PROGRAM KEGIATAN TAHUN 2024
PT KERETA API INDONESIA (PERSERO)

(dalam ribuan Rp)
NO NAMA PROGRAM KEGIATAN PENANGGUNGJAWAB / PIC JADWAL PELAKSANAAN BESARA'\‘(::)GGARAN
1 |Expo, Exibition, Booth & Travel fair (KAl Expo, KAI Subdivision Of Passenger Marketing (CPM) | Maret, April, Mei, Juni, dan 1.400.000
Access Online Tavel Fair, Promo, dll) Desember 2024
2 |Travelling By Train Subdivision Of Passenger Marketing (CPM) Mei dan Oktober 2024 1.000.000
3 |Event (Festival, Launching KA baru, Ngopi bareng, Subdivision Of Passenger Marketing (CPM) Februari dan Desember 13.300.000
Branding KAI, dll) 2024
4 |Placement iklan promo di media Subdivision Of Passenger Marketing (CPM) Agustus 2024 50.000
5 |Cetak Voucher Unregister Subdivision Of Passenger Marketing (CPM) Juli 2024 50.000
6 |Program Loyalty & Retensi Pelanggan Subdivision Of Customer Care (CPC) September 2024 322.250
7 |Sahabat KAl Gathering Subdivision Of Customer Care (CPC) Januari - Desember 2024 550.000
8 [Layanan Tambahan Tematik di atas KA Subdivision Of Customer Care (CPC) Januari - Desember 2024 372.782
9 |Kompetisi ICCA (pembekalan individu,kepesertaan) Subdivision Of Customer Care (CPC) Mei 2024 1.099.950
TBCCI
10 |KAI Best Frontliner Awards Subdivision Of Customer Care (CPC) Mei dan Oktober 2024 550.000
11 |Studi Banding Layanan Frontliner Subdivision Of Customer Care (CPC) April, Mei, September dan 118.400
Oktober 2024
12 |Event & Promo Merchant & Sosialisasi Subdivision Of Digital Bussines (CPD) Februari - Desember 2024 5.393.550
13 |Program Loyalti Poin Subdivision Of Digital Bussines (CPD) Januari - Desember 2024 1.868.126
14 |[Maintenance Support FR Subdivision Of Passenger Ticketing Sales Maret 2024 1.937.520
(CPS)
15 ([Travel Agent Gathering Subdivision Of Passenger Ticketing Sales Juni 2024 150.000
(CPs)
16 |Mudik Gratis Subdivision Of Passenger Ticketing Sales Maret 2024
150.000
(CPS)
17 [Pengadaan digital Standing Display, Mobile Boarding, Subdivision Of Passenger Ticketing Sales Maret 2024 1.230.000
dan Vending machine (CPS)
18 |[Penyiapan Prasarana rel Subdivision Of Freight Product Development Maret - Juli 2024 10.603.932
and Planning (CFP)
19 ([Kajian Pengembangan Angkutan Barang Subdivision Of Freight Product Development Maret - Juni 2024 1.500.000
and Planning (CFP)
20 [Gathering Pelanggan/Bina Pelanggan Subdivision Of Freight Marketing, Sales & | Maret, Mei, Juli, September, 2.900.000
Customer Care (CFS) November 2024
21 |Survei/ Kajian Kepuasan Pelanggan Angkutan Barang Subdivision Of Freight Marketing, Sales & Februari 2024 360.813
Customer Care (CFS)
22 |Pengadaan Infrastruktur, Maintenance, dan Perawatan | Subdivision Of Terminal And Logistics (CFT) Mei dan Agustus 2024 430,000
Rail Cargo System (RCS) )
23 |Marketing Gathering Mitra Division Of Non Transport November 2024
- 600.000
Commercialization (CCC)
24 |Pemasaran Space Stasiun Division Of Non Transport Maret, Juni, September dan 973.164
Commercialization (CCC) Desember 2024
25 |Pemasangan Fiber Optic pada Sistem Audio/Video Subdivision Of Rollingstock Planning (RRP) Maret 2024 4.216.647
Rangkaian Kereta Penumpang
26 |Pengadaan prasarana untuk peningkatan kecepatan KA Divison Of Track And Bridge (T)) Mei - Desember 2024 353.750.964
angkutan penumpang dan barang
27 |Penggantian Modul Interlocking Elektrik Dan Panel Divison Of Signalling, Telecommunication & November 2024
Pelayanan Persinyalan Westrace Stasiun Wilayah Daop Electricity (TS) 58.150.040
2 Bandung
28 |Pemenuhan alat kerja dan atribut Awak KA meliputi: Subdivision Of Train Crew Operation (OPC) Januari - Mei 2024 2.120.819
Pet, Pangkat, Wing, Pin, Tas, jaket dan sepatu
29 |Pemasangan Closed Circuit Television (CCTV) Fatigue Subdivision Of Train Crew Operation (OPC) Februari 2024 15.924.079
pada kabin lokomotif
30 [Pembuatan Simulator Pengoperasian Lokomotif Subdivision Of Train Crew Operation (OPC) Juli 2024 280.000
31 |Pembinaan Manager PAM Daop/Divre Division Of Security (SK) Mei 2024 331.307
32 |Pembinaan jajaran Pengamanan Daop/Divre Division Of Security (SK) Agustus 2024 268.693
33 [Audit Internal SMKP Division Of Safety (SSS) Februari - Desember 2024 202.008
34 [Evaluasi keselamatan Division Of Safety (SSS) Februari - Desember 2024 187.538
35 |Penertiban aset Division Of Non Railway Assets (SN) Maret - November 2024 2.747.902
36 X Subdivision Of Employee Administration Januari, April, Juli, Oktober
Rekrutment pegawai (MCA) 2024 4.911.353
37 . . i Subdivision Of Talent And Human Capital | Januari, April, Juli, Oktober 6.987.404
Peningkatan Kualitas Pelaksanaan Assessment Pekerja
Development (MCD) 2024
38 [Penyusunan Business Process Model untuk Subdivision Of Organization Development Maret 2024 1.750.000
improvement proses bisnis dan standarisasi KPI (MCO) T
39 |Pembuatan HC Roadmap dalam Membangun KAl Subdivision Of Organization Development Maret 2024 750.000
sebagai tempat bekerja terbaik (MCO)
40 [Program Sertifikasi Division Of Training And Education (MT) Februari - November 2024 6.713.731




BESARAN ANGGARAN

NO NAMA PROGRAM KEGIATAN PENANGGUNGJAWAB / PIC JADWAL PELAKSANAAN (Rp)
41 Program Pendidikan Operasional Operational And Marketing Training Center | Januari - November 2024 4.456.000
Agus Suroto (MTO)
42 Diklat Sarana Railways Engineering Training Center Sofian | Januari - November 2024 4.001.186
Hadi (MTP)
43 Signalling, Tel ication And J i - Oktober 2024
Diklat Sinyal, Telekomunukiasi dan Listrik |g.nfa g . c?ecommumca ‘on An anuart Ober 3.974.498
Electricity Training Center Bandung (MTS)
44 Leadership, Management, And Safet Januari - Desember 2024
Program Pendidikan Internal & Eksternal p' X & ¥ 26.191.961
Training Center (MTL)
45 |Implementasi dan Pemasangan PLTS Subdivision of Building (PNB) April - Agustus 2024 6.000.000
46 [Perbaikan Bangunan Stasiun Subdivision of Building (PNB) Maret - Oktober 2024 7.600.000

Bandung, 25 Maret 2024
PT Kereta Api Indonesia (Persero),






