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Penjelasan Tema
Theme Explanation

Sejalan dengan visi menjadi solusi ekosistem transportasi 
terbaik untuk Indonesia, PT Kereta Api Indonesia (Persero) 
memperkuat layanan dengan meningkatkan sarana-
prasarana untuk mendukung operasional yang lebih baik. 
Komitmen tersebut dilakukan sebagai langkah strategis KAI 
dalam mewujudkan masa depan yang berkelanjutan. 

Di tahun 2024, KAI melakukan transformasi dan inovasi digital 
untuk meningkatkan keandalan dan menjamin keselamatan 
bagi penumpang. KAI meluncurkan inovasi Track-Mod 
dan Smart Rail untuk meningkatkan keselamatan dan 
keamanan kereta. Inovasi ini dirancang untuk meningkatkan 
efisiensi operasional, penghematan biaya, dan juga jaminan 
keselamatan perjalanan kereta api. KAI juga meluncurkan 
Carbon Footprint yang dapat diakses melalui aplikasi Access 
by KAI sebagai solusi transportasi yang inovatif dan ramah 
lingkungan. Lebih lanjut, KAI menerbitkan Obligasi melalui 
mekanisme Penawaran Umum Berkelanjutan (PUB) Obligasi 
dan Sukuk Ijarah Berkelanjutan I Kereta Api Indonesia Tahap 
II Tahun 2024.

In line with its vision of becoming Indonesia's best 
transportation ecosystem solution, PT Kereta Api Indonesia 
(Persero) strengthens its services by improving infrastructure 
to aid better operations. Such commitment is carried out as 
KAI’s strategic step in realizing a sustainable future.

In 2024, KAI conducted digital transformation and innovation 
to improve reliability and ensure safety for passengers. KAI 
launched the Track-Mod and Smart Rail innovation to increase 
train safety and security, designed to improve operational 
efficiency, cost savings, as well as ensure train travel safety. 
KAI also launched Carbon Footprint which could be accessed 
through the Access by KAI application as an innovative and 
environmentally friendly transportation solution. Moreover, 
KAI issued bonds through the Continuous Public Offering 
(PUB) mechanism for Continuous Bonds and Sukuk Ijarah I 
Kereta Api Indonesia Phase II in 2024.

Memperkuat Layanan dan Menjamin 
Keselamatan untuk Wujudkan 

Keberlanjutan
Empowering Services and Ensuring 
Safety to Cultivate Sustainability
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Kesinambungan Tema
Theme Continuity

PT Kereta Api Indonesia (Persero) berkomitmen untuk menjadi katalisator 
utama dalam mendorong transformasi berkelanjutan bagi negeri melalui 
inisiatif yang terfokus pada peningkatan konektivitas. Sebagai pionir dalam 
sektor transportasi darat, perusahaan telah mengambil peran sentral dalam 
mempercepat pertumbuhan dan kemajuan ekonomi nasional. Dengan jaringan 
kereta api yang merentang dari ujung barat hingga timur, PT Kereta Api Indonesia 
telah menciptakan jalur komunikasi yang efisien, menghubungkan pusat-pusat 
ekonomi, industri, dan perdagangan di seluruh negeri. Keberadaan layanan 
kereta api yang andal tidak hanya memperpendek jarak antar-kota, tetapi juga 
memperluas aksesibilitas bagi masyarakat di daerah-daerah terpencil.

Melalui investasi strategis dalam pemeliharaan dan pengembangan 
infrastruktur, PT Kereta Api Indonesia memberikan kontribusi signifikan pada 
perubahan positif dalam sektor transportasi. Penambahan jalur kereta api, 
perluasan stasiun, dan peningkatan teknologi layanan merupakan upaya nyata 
dalam meningkatkan efisiensi dan kualitas perjalanan.

PT Kereta Api Indonesia juga mengambil peran sebagai katalisator sosial 
dan ekonomi, menciptakan peluang baru untuk pengembangan bisnis dan 
pertumbuhan ekonomi lokal. Dengan membangun kolaborasi erat dengan 
berbagai pemangku kepentingan, perusahaan ini mendorong transformasi 
berkelanjutan yang berdampak positif pada pengembangan masyarakat di 
sepanjang jalur kereta api.

Sebagai pilar penting dalam mobilitas dan konektivitas, PT Kereta Api Indonesia 
(Persero) tidak hanya menjadi penggerak utama transformasi nasional tetapi 
juga pendorong perubahan menuju masa depan yang lebih berkelanjutan dan 
inklusif bagi negeri.

PT Kereta Api Indonesia (Persero) is committed to being the primary catalyst 
in driving sustainable transformation for the nation through initiatives focused 
on enhancing connectivity. As a pioneer in the land transportation sector, the 
company has taken a central role in accelerating national economic growth and 
progress.With a railway network stretching from the western to the eastern ends 
of the country, PT Kereta Api Indonesia has created efficient communication 
routes, connecting economic, industrial, and trade centers across the nation. 
The existence of reliable rail services not only shortens the distance between 
cities but also expands accessibility for communities in remote areas.

Through strategic investments in the maintenance and development of 
infrastructure, PT Kereta Api Indonesia makes a significant contribution to 
positive changes in the transportation sector. The addition of railway lines, 
station expansions, and technological service improvements are tangible 
efforts to enhance travel efficiency and quality.

PT Kereta Api Indonesia also plays a role as a social and economic catalyst, 
creating new opportunities for business development and local economic 
growth. By building close collaborations with various stakeholders, the 
company promotes sustainable transformation that positively impacts 
community development along the railway lines.

As an essential pillar in mobility and connectivity, PT Kereta Api Indonesia 
(Persero) is not only a primary driver of national transformation but also a 
promoter of change towards a more sustainable and inclusive future for the 
nation.

2023
Meningkatkan Konektivitas, 
Mengkatalisasi Transformasi 
Berkelanjutan bagi Negeri
Enhanching Connectivity, Catalyzing 

Sustainable Transformation for the Nation
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Kesinambungan Tema
Theme Continuity

Seiring pemulihan situasi ekonomi dari dampak pandemi Covid-19, KAI terus 
memperkuat kontribusi pada sektor transportasi negeri. Hal tersebut terwujud 
melalui pengembangan usaha dan operasional selama 2022, yang secara 
mendasar mampu mendorong daya adaptasi KAI dalam menghadapi dinamika 
industri. Lebih dari itu, kontribusi KAI juga tercermin melalui peningkatan 
kinerja keberlanjutan yang terlaksana selama 2022, mencakup aspek ekonomi, 
sosial, dan lingkungan, sebagai upaya berkelanjutan dalam menghadirkan 
dukungan kuat bagi pencapaian tujuan-tujuan pembangunan berkelanjutan di 
Indonesia.

Sampai akhir 2022, KAI menerapkan sejumlah langkah strategis mencakup 
segmen angkutan penumpang dan barang. Pada angkutan penumpang, KAI 
menerapkan pencegahan penularan Covid-19 sesuai kebijakan Pemerintah, 
sebagai upaya menyeluruh dalam memberi rasa aman bagi seluruh pelanggan. 
KAI juga telah menerapkan sejumlah upaya pemasaran, baik secara online 
maupun offline, hingga melakukan reclass, rerouting, dan menghadirkan 
perjalanan KA tambahan. Kemudian, pada angkutan barang, KAI telah 
menerapkan sejumlah upaya yang diarahkan guna percepatan pembangunan 
infrastruktur pendukung, optimalisasi sarana dan kegiatan pemasaran, 
hingga menerapkan upaya efisiensi pola operasi untuk meningkatkan volume 
angkutan, baik pada wilayah Jawa maupun Sumatra.

Penguatan kontribusi KAI antara lain ditunjukkan melalui peningkatan kualitas 
operasional, baik pada aspek keselamatan, ketepatan waktu, kenyamanan, 
dan daya tarik perjalanan. Pada 2022, KAI berhasil meningkatkan keandalan 
melalui kinerja pelayanan dan keselamatan, dengan merealisasikan penurunan 
kecelakaan dan keterlambatan, baik pada KA penumpang maupun KA barang. 
Peningkatan kenyamanan dan daya tarik perjalanan KA juga tercermin melalui 
hadirnya KA Luxury dan KA Panoramic pada 2022.

Atas pencapaian yang diraih pada 2022, kami optimistis kontribusi KAI dapat 
dipertahankan dan terus ditingkatkan seiring kelanjutan laju pembangunan 
negeri. Kami optimistis, KAI akan tumbuh lebih kuat sebagai pengelola moda 
transportasi berkelas dunia, seiring pencapaian visi untuk hadir menjadi solusi 
ekosistem transportasi terbaik untuk Indonesia.

As the economic situation recovers from the impact of the Covid-19 pandemic, 
KAI continues to strengthen its contribution to the country’s transportation 
sector. This was realized through business and operational development 
throughout 2022, which is fundamentally able to encourage KAI’s adaptability in 
dealing with industrial dynamics. Moreover, KAI’s contribution is also reflected 
in the improvement in sustainability performance that was carried out in 2022, 
covering economic, social, and environmental aspects, as an ongoing effort 
to provide strong support for achieving sustainable development goals in 
Indonesia.

As of the end of 2022, KAI was implementing various strategic steps 
covering the passenger and freight transportation segments. In passenger 
transportation, KAI implemented prevention of Covid-19 transmission 
according to Government policy, as a comprehensive effort to provide a sense 
of security for all customers. KAI has also implemented a number of marketing 
efforts, both online and offline, to reclass, reroute, and present additional train 
trips. Then, in the transportation of freight, KAI implemented numerous efforts 
aimed at accelerating the development of supporting infrastructure, optimizing 
marketing Rolling Stock and activities, as well as implementing operational 
pattern efficiency efforts to increase transportation volume, both in Java and 
Sumatra.

Strengthening of KAI’s contribution, among others, is shown through 
operational quality improvement, both in the aspects of safety, punctuality, 
comfort, and travel attractiveness. In 2022, KAI succeeded in increasing 
reliability through service and safety performance, by realizing a reduction 
in accidents and delays, both on passenger and freight trains. The increased 
comfort and attractiveness of train travel are also reflected in the presence of 
the Luxury KA and the Panoramic KA in 2022.

For the performance achieved in 2022, we are optimistic that KAI’s contribution 
can be maintained and continuously improved in line with the country’s 
continued development. We are optimistic that KAI will grow stronger as a 
world-class mode of transportation operator, in line with achieving its vision to 
be present as the best transportation ecosystem solution for Indonesia.

2022
Berakselerasi Memperkuat 
Kontribusi bagi Negeri 
Accelerating to Strengthen Contribution 

for the Nation
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Kesinambungan Tema
Theme Continuity

Tahun 2021 menjadi tahun ditanamkan semangat pemulihan dari dampak 
pandemi COVID-19. Sinyal pemulihan ekonomi dapat terlihat dari Purchasing 
Managers Index (PMI) manufaktur global yang berada pada zona ekspansif. 
Dalam menyambut sinyal tersebut, PT Kereta Api Indonesia (Persero) atau KAI 
membangun strategi-strategi khusus yang dilakukan dalam upaya untuk bangkit 
dan kembali normal di masa Pandemi COVID-19 dengan tetap mengutamakan 
visi, misi serta nilai-nilai KAI.

Perseroan melakukan berbagai inisiatif dan hal-hal baru seperti perbaikan 
layanan tempuh kereta api (KA Argo Bromo Anggrek (Gambir - Surabaya Pasar 
Turi PP), Argo Wilis (Bandung – Surabaya Gubeng PP), Argo Lawu (Gambir - Solo 
Balapan PP), Argo Dwipangga (Gambir - Solo Balapan PP), dan Taksaka (Gambir 
- Yogyakarta PP)), penambahan frekuensi perjalanan kereta api, penerapan 
dynamic pricing, penggunaan model skema tarif untuk angkutan sesuai 
dengan cluster kereta api unggulan, non-unggulan dan kereta api perintis. 
Untuk peningkatan pelayanan kepada penumpang kereta api juga dilakukan 
dengan menghadirkan wifi gratis dalam KA Argo Bromo Anggrek, Argo Lawu, 
Argo Dwipangga, Argo Wilis, Taksaka, dan Argo Parahyangan serta layanan 
Live Cooking di atas KA Argo Bromo Anggrek, KA Argo Lawu, Argo Dwipangga, 
Taksaka, dan Argo Wilis. KAI juga menghadirkan layanan first mile-last mile, 
layanan dompet digital KAI Pay, dan layanan top-up dan tagihan di Access by 
KAI.

Berbagai langkah terus diupayakan yang mengarah pada keselamatan, 
ketepatan waktu, pelayanan dan kenyamanan seperti menjaga keandalan 
sarana dan prasarana, peningkatan jaminan keselamatan, implementasi sistem 
manajemen berbasis pelanggan (customer driven) melanjutkan penataan SDM, 
intensifikasi pasar yang sudah ada, pengembangan sistem informasi yang 
terpadu, dan peningkatan peran bisnis non angkutan melalui penertiban aset 
serta pengelolaan aset secara optimal dan profesional.

Kontribusi Perseroan lainnya ditunjukkan dengan mengawal jalannya Proyek 
Strategis Nasional berbasis perkeretaapian yaitu LRT Jabodebek dan Kereta 
Cepat Jakarta-Bandung. Dengan dijadikannya KAI sebagai pimpinan konsorsium 
BUMN atas proyek Kereta Cepat Jakarta Bandung serta dikucurkannya dana 
PMN oleh Pemerintah kepada perseroan untuk pembiayaan kedua proyek 
tersebut, kita semakin optimis bahwa Indonesia akan segera memiliki moda 
transportasi tambahan untuk menunjang terciptanya ekosistem transportasi 
yang baik.

2021 was the year to instill the spirit of recovery from the impact of the COVID-19 
pandemic. Signals of economic recovery could be seen from the global 
manufacturing Purchasing Managers’ Index (PMI), which was in the expansion 
zone. In welcoming this signal, PT Kereta Api Indonesia (Persero) or KAI 
developed special strategies carried out in an effort to rise and return to normal 
during the COVID-19 pandemic while still prioritizing KAI’s vision, mission and 
values.

The Company carried out various initiatives and new things such as improving 
rail travel services (KA Argo Bromo Anggrek (Gambir - Surabaya Pasar Turi 
PP), Argo Wilis (Bandung - Surabaya Gubeng PP), Argo Lawu (Gambir - Solo 
Balapan PP), Argo Dwipangga (Gambir - Solo Balapan PP), and Taksaka (Gambir - 
Yogyakarta PP)), increasing the frequency of train trips, implementing dynamic 
pricing, using a tariff scheme model for transportation in accordance with the 
superior, nonseeded and pioneer train clusters. To enhance passenger service, 
free Wi-Fi has been provided on the Argo Bromo Anggrek, Argo Lawu, Argo 
Dwipangga, Argo Wilis, Taksaka, and Argo Parahyangan trains, as well as Live 
Cooking services on the Argo Bromo Anggrek, Argo Lawu, Argo Dwipangga, 
Taksaka, and Argo Wilis trains. KAI has also introduced first-mile-last-mile 
services, KAI Pay digital wallet services, and top-up and billing services at 
Access by KAI.

Various steps were continuously pursued that lead to safety, punctuality, 
service, and comfort such as maintaining the reliability of Rolling Stock 
and infrastructure, increasing safety assurance, implementing a customer-
driven management system (customer-driven), continuing HR management, 
intensifying existing markets, developing an integrated information system and 
increasing the role of non-transportation businesses through asset control and 
optimal and professional asset management.

The Company’s other contribution could be shown by overseeing the 
implementation of the National Strategic Projects based on the railway, namely 
the Jabodebek LRT and the Jakarta-Bandung high-speed train. With the 
appointment of KAI as the head of the SOE consortium for the Jakarta Bandung 
High-Speed Rail project and the Government’s disbursement of PMN funds to 
the company to finance the two projects, we were increasingly optimistic that 
Indonesia could soon have additional modes of transportation to support the 
creation of a good transportation ecosystem.

2021
Semangat Bangkit Untuk 
Melayani Lebih Cepat 
dan Lebih Baik 
The Spirit of Rising to Serve Faster 

and Better
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Kesinambungan Tema
Theme Continuity

Perubahan adalah hal pasti. Kita hanya perlu menerimanya dengan 
pikiran terbuka. Pada tahun 2020 KAI memasuki era baru yang 
diwujudkan melalui visi Menjadi Solusi Ekosistem Transportasi 
Terbaik untuk Indonesia. Perseroan juga mengubah budaya dan logo 
perusahaan. Seluruh pembaruan ini merupakan upaya kami untuk 
terus beradaptasi dengan zaman, sehingga pelanggan senantiasa 
dapat menikmati peningkatan layanan. Kondisi yang menantang 
tidak menghalangi kami untuk menciptakan momentum penyegaran, 
melainkan menjadi fondasi untuk bertahan dan berkembang di masa 
mendatang.

Semangat ini kami tampilkan melalui desain sampul muka yang 
mengusung pendekatan fotografi. Foto kereta KAI yang sedang 
berjalan dalam kecepatan tinggi menjadi fokus, merepresentasikan 
KAI sebagai sosok perusahaan yang dinamis dan dapat beradaptasi 
dengan cepat untuk menghadapi tantangan di tahun 2020.

Change is a sure thing. We just need to accept it with an open mind. 
In 2020 KAI has entered a new era which is manifested through the 
vision of Becoming the Best Transportation Ecosystem Solution for 
Indonesia. The Company also changed its company culture and logo. 
All of these updates are our efforts to continue to adapt to the times, 
hence the customers are able to always enjoy the improvement of our 
service. The challenging conditions did not prevent us from creating 
momentum for refreshment, but rather became the foundation for 
survival and enhancement in the future.

We show this spirit through the face cover design that carries a 
photographic approach. Photo of the KAI train running at high speed 
is the focus, representing KAI as a dynamic company figure which can 
adapt quickly to face challenges in 2020.

2020
Adaptif, Solutif, Kolaboratif 
Untuk Indonesia
Adaptive, Solutive, Collaboration for 

Indonesia
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Kekuatan Bisnis KAI
KAI’S Business Advantage

KAI terus beroperasi sebagai perusahaan penyedia jasa 
transportasi di Indonesia dengan kekuatan bisnis sebagai 
berikut:
1.	 Satu-satunya Perseroan BUMN di bidang kereta api di 

Indonesia.
2.	 Sebagian besar lini bisnis anak perusahaan membawa 

keunggulan strategis untuk KAI.
3.	 Memiliki pengetahuan dan kemampuan dalam menjalankan 

bisnis dan operasi kereta api yang telah dibangun selama 
beberapa dekade.

4.	 Telah menjadi operator untuk infrastruktur eksisting 
(jaringan kereta sepanjang utara dan selatan Pulau Jawa 
serta sisi utara, barat, dan selatan Pulau Sumatera).

5.	 Memiliki aset lahan yang sangat luas dan sebagian besar 
terletak di lokasi strategis. 

6.	 Infrastruktur tetap dirawat dengan baik dan bukan 
merupakan penyebab utama dari gangguan yang tidak 
terduga.

7.	 Peningkatan pada aspek keselamatan yang diindikasikan 
dari tren positif dari penurunan jumlah kecelakaan dalam 
5 (lima) tahun terakhir.

8.	 Memiliki dukungan dana dari Pemerintah untuk 
pemeliharaan dan operasi kereta api. 

9.	 Adanya pembiayaan yang kuat.
10.	 Memiliki jumlah tenaga kerja yang besar.
11.	 Memiliki bisnis utama yakni angkutan penumpang dan 

angkutan barang, serta komersialisasi aset sebagai bisnis 
pendukung.

KAI continues to operate as a transportation service provider 
in Indonesia with the following business advantages:

1.	 The only state-owned company in the railway sector in 
Indonesia.

2.	 Most of the subsidiaries’ business lines bring strategic 
advantages to KAI.

3.	 Having the knowledge and skills to run a railroad business 
and operation for decades.

4.	 Becoming an operator for the existing infrastructure 
(railway network along the north and south of Java Island 
as well as the north, west, and south sides of Sumatra 
Island).

5.	 Having very large land assets, and most of them are 
located in strategic locations.

6.	 The infrastructure remains well maintained and poses no 
threat from unforeseen disturbances.

7.	 Improvements in safety aspects are indicated by the 
positive trend of decreasing the number of accidents in 
the last five years.

8.	 Having financial support from the government for the 
maintenance and operation of the railway.

9.	 Having strong financing.
10.	 Having a large workforce.
11.	 Having two main business lines, namely passenger 

Having several main businesses, namely passenger 
transportation and freight transportation, as well as the 
commercialization of assets as a supporting business.
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Kontribusi KAI Untuk Indonesia
KAIs Contribution To Indonesia

PENYELESAIAN PROYEK STRATEGIS NASIONAL PROYEK 
KCJB DAN PROYEK LRT JABODEBEK
PROYEK KERETA CEPAT JAKARTA BANDUNG (KCJB)
KCJB Whoosh yang diresmikan pada 2 Oktober 2023 memiliki 
kecepatan 350 km/jam dengan waktu tempuh dari Jakarta 
menuju Bandung kurang lebih sekitar 46 menit. Di tahun 2024, 
jumlah penumpang KCIC terus mengalami pertumbuhan rata-
rata penumpang bulanan. Pada awal operasi, di Oktober 2023, 
rata-rata jumlah penumpang Whoosh berada di angka 13 ribu 
penumpang per hari. Pada Juni 2024 jumlahnya meningkat 
menjadi 17,8 ribu penumpang per hari dan melonjak menjadi 
19,9 ribu penumpang per hari di masa libur sekolah pada Juli 
2024. Puncaknya terjadi di Desember 2024, dimana Whoosh 
memiliki rata-rata penumpang per hari stabil di 20,2 ribu 
penumpang per hari.

LRT JABODEBEK
LRT Jabodebek resmi beroperasi komersial penuh pada 28 
Agustus 2023 dan diresmikan oleh Presiden Joko Widodo 
di Stasiun Cawang. LRT Jabodebek melayani dua line, yakni 
Dukuh Atas BNI - Jati Mulya dan Dukuh Atas BNI - Harjamukti 
dengan total sebanyak 18 stasiun dan panjang lintasan 44, 43 
km. LRT Jabodebek memiliki 31 Trainset yang dibuat oleh PT 
INKA dengan jumlah perjalanan per hari 366 perjalanan saat 
weekday dan 270 perjalanan saat weekend. Pengguna LRT 
Jabodebek dapat melakukan pembayaran melalui Kartu Multi 
Trip KAI Commuter, Access by KAI, Link Saja dan Kartu Uang 
Elektronik.

COMPLETION OF NATIONAL STRATEGIC PROJECTS KCJB 
PROJECT AND JABODEBEK LRT PROJECT
JAKARTA-BANDUNG HIGH-SPEED TRAIN (KCJB) PROJECT
KCJB Whoosh, which was inaugurated on October 2, 2023, 
has a speed of 350 km/hour with a travel time from Jakarta 
to Bandung of approximately 46 minutes. In 2024, the average 
monthly number of KCIC passengers continued to grow. At 
the start of operations, in October 2023, the average number 
of Whoosh passengers was at 13 thousand passengers per 
day. In June 2024, the number increased to 17.8 thousand 
passengers per day and jumped to 19.9 thousand passengers 
per day during the school holidays in July 2024. The peak 
occurred in December 2024, when Whoosh had an average of 
passengers per day stable at 20.2 thousand passengers per 
day.

JABODEBEK LRT
Jabodebek LRT officially began full commercial operations 
on August 28, 2023, and was inaugurated by President Joko 
Widodo at Cawang Station. Jabodebek LRT serves two lines, 
namely Dukuh Atas BNI–Jati Mulya and Dukuh Atas BNI–
Harjamukti with a total of 18 stations and a track length of 
44.43 km. Jabodebek LRT has 31 Trainsets made by PT INKA 
with a daily number of trips of 366 on weekdays and 270 trips 
on weekends. LRT Jabodebek users can make payments using 
the KAI Commuter Multi Trip Card, Access by KAI, LinkAja, and 
Electronic Money Card.
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Kontribusi KAI Untuk Indonesia
KAIs Contribution To Indonesia

LRT Jabodebek menggunakan sistem Communication-Based 
Train Control (CBTC) dengan Grade of Automation (GoA) level 3. 
Sistem CBCT-GoA3 memungkinkan pengoperasian dilakukan 
secara otomatis tanpa masinis, namun mensyaratkan masih 
terdapat petugas operasional (Train Attendant) di dalam 
kereta untuk penanganan kondisi darurat dan pelayanan 
kepada pelanggan. LRT Jabodebek juga dilengkapi oleh 
Automatic Train Protection (ATP) serta Interlocking & Zone 
Controller. LRT Jabodebek terlindungi dari over speed dan 
jaminan pengereman yang andal. Adapun interlocking & zone 
controller berfungsi untuk menjamin tidak ada kesalahan 
pembentukan rute serta mendistribusikan otorisasi kontrol 
operasional LRT.

Jabodebek LRT uses the Communication-Based Train 
Control (CBTC) system with Grade of Automation (GoA) level 
3. The CBCT-GoA3 system allows operations to be carried 
out automatically without a train driver, but it still requires 
Train Attendants on the train to handle emergency conditions 
and serve customers. Jabodebek LRT is also equipped with 
Automatic Train Protection (ATP) and Interlocking & Zone 
Controller. Jabodebek LRT is protected from overspeeding 
and guarantees reliable braking. The interlocking & zone 
controller functions to ensure that there are no errors in 
route formation and to distribute LRT operational control 
authorization.
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Sejarah LRT Jabodebek 

2015

2017

2021

20222023

2025

2016

•	 2 September 2015: Perpres 98/2015: Menugaskan PT 
Adhi Karya sebagai penanggung jawab konstruksi 
prasarana LRT Jabodebek (jalur dan stasiun).

•	 9 September 2015: Groundbreaking LRT Jabodebek 
oleh Presiden Jokowi di dekat rencana Stasiun TMII.

•	 29 Juli 2016 : Perpres 
65/2016 Menegaskan 
kembali peran PT Adhi 
Karya, dan menetapkan 
PT KAI sebagai 
penyelenggara sarana 
LRT Jabodebek (operasi 
dan pengelolaan kereta).

•	 3 Mei 2017: Perpres 49/2017: Memperluas 
peran PT KAI mencakup operasi, perawatan, 
pengusahaan sarana dan prasarana, serta 
sistem pembayaran (AFC).

•	 9 Juni 2021: Presiden Jokowi 
meninjau Stasiun TMII menuju 
Stasiun Harjamukti.

•	 Sejak diresmikan pada 28 
Agustus 2023 hingga April 2025, 
LRT Jabodebek telah melayani 
34.053.216 pengguna. 

•	 Since its inauguration on August 
28, 2023, until April 2025, the 
Jabodebek LRT has served 
34,053,216 users.

•	 26 Desember 2022: Presiden 
Joko Widodo meninjau 
dan melakukan uji coba 
LRT Jabodebek di Stasiun 
Harjamukti menuju Stasiun TMII

•	 12 Juli - 26 Juli 2023 : Tahap pertama uji coba 
undangan terbatas terdiri dari Kementerian/
Lembaga, jurnalis/media, dan komunitas. 

•	 27 Juli - 15 Agustus 2023 : Uji coba masyarakat 
umum dengan mengisi link pendaftaran. 

•	 3 Agustus 2023: Presiden Joko Widodo menjajal 
LRT Jabodebek dari Stasiun Harjamukti, hingga 
Stasiun Dukuh Atas BNI didampingi Menteri 
Perhubungan Budi Karya Sumadi, Menteri BUMN 
Erick Thohir, Gubernur Jawa Barat Ridwan Kamil, 
dan Pj. Gubernur DKI Jakarta Heru Budi Hartono.

•	 10 Agustus 2023: Presiden Joko Widodo kembali 
mencoba LRT Jabodebek bersama para penggiat 
seni tanah air mulai dari Stasiun Jati Mulya, hingga 
ke Stasiun Dukuh Atas BNI

•	 28 Agustus 2023: LRT Jabodebek resmi beroperasi 
komersial penuh. Diresmikan oleh Presiden Joko 
Widodo di Stasiun Cawang.

•	 	July 12 - July 26, 2023: The first stage of the limited 
invitation trial consisted of Ministries/Institutions, 
journalists/media, and communities.

•	 	July 27 - August 15, 2023: General public trial by 
filling in the registration link.

•	 	August 3, 2023: President Joko Widodo tried out 
the Jabodebek LRT from Harjamukti Station to 
Dukuh Atas BNI Station accompanied by Minister 
of Transportation Budi Karya Sumadi, Minister of 
State-Owned Enterprises Erick Thohir, Governor of 
West Java Ridwan Kamil, and Acting Governor of DKI 
Jakarta Heru Budi Hartono.

•	 	August 10, 2023: President Joko Widodo once again 
tried out the Jabodebek LRT with local art activists 
from Jati Mulya Station to Dukuh Atas BNI Station.

•	 	August 28, 2023: The Jabodebek LRT officially 
began full commercial operations. Inaugurated by 
President Joko Widodo at Cawang Station.

•	 December 26, 2022: President 
Joko Widodo reviewed and 
conducted a trial of the 
Jabodebek LRT at Harjamukti 
Station to TMII Station.

•	 	June 9, 2021: President Jokowi 
inspected TMII Station towards 
Harjamukti Station.

•	 May 3, 2017: Presidential Regulation 49/2017: 
Expanded the role of PT KAI to include 
operations, maintenance, management of 
facilities and infrastructure, and payment 
systems (AFC).

•	 	July 29, 2016: 
Presidential Regulation 
65/2016 Reaffirmed the 
role of PT Adhi Karya 
and established PT 
KAI as the Jabodebek 
LRT facility operator 
(train operations and 
management).

•	 September 2, 2015: Presidential Regulation 98/2015: 
Assigns PT Adhi Karya as the person in charge of 
Jabodebek LRT infrastructure construction (lines 
and stations).

•	 	September 9, 2015: Jabodebek LRT groundbreaking 
by President Jokowi near the planned TMII Station.

History of Jabodebek LRT 
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PENINGKATAN KAPASITAS DAN LAYANAN ANGKUTAN 
PENUMPANG SERTA ANGKUTAN BARANG
Angkutan Penumpang
Volume angkutan penumpang: 51.839.503 penumpang 
Pendapatan angkutan penumpang: Rp9.800 miliar

Angkutan Barang
Volume angkutan barang: 69.201.670 ton
Pendapatan angkutan barang: Rp12.764 miliar

462 

100,50%

5.984,72 kmsp 6.031,35 kmsp

102,8%

90

1.020

1.532

7.690 

31

Unit Lokomotif
Unit Locomotive

Sinyal dan Telekomunikasi Listrik
Electric Signaling and Telecommunications

Rencana
Planned

Realisasi
Realization

Jalan rel dengan kondisi baik
Railway tracks in good condition

KRD
DMU

Unit KRL
Unit Commuter Line

Unit Kereta
Unit Train

Unit Gerbang
Unit Carriage

Unit LRT
Unit LRT

SARANA (SIAP OPERASI) / ROLLING STOCK (READY FOR OPERATION)

PRASARANA / INFRASTRUCTURE

Inovasi dan peningkatan layanan KAI pada angkutan barang, 
antara lain:
•	 Wilayah Jawa

o	 Petikemas
1)	 Uji coba angkutan relasi Gedebage-Tanjung Priok 

dalam rangka menjalankan program pemerintah 
National Logistic Ecosystem (NLE).

2)	 Mengoptimalkan  potensi  market  dengan cara 
mengakomodir angkutan  balen limbah B3 relasi 
Kalimas-Nambo.

3)	 Mengoptimalkan angkutan peti kemas dengan 
joint market  dengan  beberapa mitra angkutan.

4)	 Penambahan  Hari  Operasi  (HO) perjalanan  Kereta  
Api  pada  beberapa mitra angkutan.

INCREASING PASSENGER AND FREIGHT TRANSPORT 
CAPACITY AND SERVICES
Passenger Transport
Passenger transport volume: 51,839,503 passengers
Passenger transport revenues: Rp9,800 billion

Freight Transport
Freight transport volume: 69,201,670 tons
Freight transport revenue: Rp12,764 billion

KAI’s innovations and service improvements for freight 
transportation include:
•	 Java Region

o	 Containers
1)	 Trial of transportation on the Gedebage–Tanjung 

Priok relation to implement the government’s 
National Logistic Ecosystem (NLE) program.

2)	 Optimizing market potential by accommodating 
transportation of hazardous waste bales on the 
Kalimas-Nambo relation.

3)	 Optimizing container transportation with a joint 
market with several transportation partners.

4)	 Addition of Operating Days (HO) for Train trips on 
several transportation partners.
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o	 Perkebunan
	 Melakukan negosiasi dengan PTPN IV Regional I,  PTPN  

IV  Regional  II  dan  PT  SMART  untuk meningkatkan  
realisasi  angkutan  dan menerapkan  target  minimum  
angkutan  pada kontrak angkutan.

o	 Semen & Klinker
1)	 Melakukan  negosiasi  terkait  peningkatan target  

minimum  angkutan  semen  PT Semen Padang.

2)	 Melakukan  negosiasi  terkait  peningkatan target  
minimum  angkutan  semen  PT Solusi  Bangun  
Indonesia  dengan mempertimbangkan  realisasi  
volume angkutan yang menunjukkan trend positif.

3)	 Melakukan negosiasi terkait penambahan volume  
angkutan    Semen  PT  Semen Baturaja untuk 
produk semen curah.

o	 Retail
1)	 Mengoptimalkan angkutan Bank Indonesia  untuk  

relasi  wilayah  Jawa Timur.
2)	 Melakukan negosiasi dengan mitra untuk 

menjalankan  kembali  KA  Parcel  Selatan relasi 
Bandung – Surabaya.

3)	 Mengoptimalkan  volume  angkutan  BHP 
menggunakan  kereta  bagasi  yang dirangkaikan  
pada  KA  Blambangan Ekspress relasi Pasar Senen-
Ketapang.

o	 Pupuk
1)	 Telah  dilakukan  negosiasi  penambahan hari  

operasi  untuk  angkutan  Pupuk dengan  tujuan  
Gombong,  Maguwo,  dan Ceper yang semula 
berjalan dua kali dalam seminggu  menjadi  tiga  
kali  dalam seminggu.

2)	 Melakukan  negosiasi  terkait  target minimum  
angkutan  yang  selanjutnya dituangkan  dalam  
Adendum  Perjanjian angkutan.

o	 Menawarkan  kepada  mitra  potensi  angkutan serta 
tarif kompetitif.

o	 Melakukan  kegiatan  pemasaran  baik  secara langsung  
ke  perusahaan-perusahaan  maupun mengikuti 
kegiatan pameran dan forum diskusi grup;.

o	 Koordinasi dengan mitra untuk kelancaran alat 
produksinya  serta  pengaturan  pola  distribusi yang  
saling  menguntungkan  kedua  belah pihak.

o	 Plantations
	 Negotiating with PTPN IV Regional I, PTPN IV Regional 

II, and PT SMART to increase transportation realization 
and implement minimum transportation targets in 
transportation contracts.

o	 Cement & Clinker
1)	 Negotiating regarding the increase in the minimum 

target for cement transportation of PT Semen 
Padang.

2)	 Negotiating regarding the increase in the minimum 
target for cement transportation of PT Solusi 
Bangun Indonesia by considering the realization 
of transportation volume which shows a positive 
trend.

3)	 Negotiating regarding the addition of cement 
transportation volume of PT Semen Baturaja for 
bulk cement products.

o	 Retail
1)	 Optimizing Bank Indonesia transportation for 

relations in the East Java region.
2)	 Negotiating with partners to restart the South 

Parcel Train on the Bandung–Surabaya route.

3)	 Optimizing the BHP transportation volume using 
baggage trains coupled with the Blambangan 
Ekspress Train on the Pasar Senen-Ketapang 
route.

o	 Fertilizer
1)	 Negotiations have been made to add operating 

days for Fertilizer transportation to Gombong, 
Maguwo, and Ceper, which originally ran twice a 
week to three times a week.

2)	 Negotiating the minimum transportation target 
which will then be stated in the Transportation 
Agreement Addendum.

o	 Offering partners potential transportation and 
competitive rates.

o	 Carrying out marketing activities both directly to 
companies and participating in exhibitions and group 
discussion forums.

o	 Coordinating with partners for the smooth running of 
their production equipment and arranging distribution 
patterns that are mutually beneficial to both parties.
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o	 Mendorong  mitra  untuk  memperbaiki infrastruktur  
dan  percepatan  perbaikan dampak gangguan alam.

o	 Negosiasi  target  minimum  dalam  adendum perjanjian 
Angkutan. 

•	 Wilayah Sumatera
o	 Batubara

1)	 Optimalisasi Trainset (TS) idle mitra yang stabling 
kepada mitra angkutan yang berkinerja baik.

2)	 Penyelesaian modif KKBW 45 Ton sebagai 
pengganti sarana produksi Rumania.

3)	 Optimalisasi penambahan Stamformasi (SF) 61 
pada angkutan batubara PT Bukit Asam Tbk relasi 
Tanjungenim-Tarahan;

4)	 Uji coba peningkatan kecepatan lintas 
Tanjungkarang-Tarahan untuk mendukung 
peningkatan frekuensi kereta api Baratarahan 
menjadi 26 KA/hari.

5)	 Pembuatan Standard Operating Procedure (SOP) 
tanggap darurat antara PT Kereta Api Indonesia 

Kontribusi KAI Untuk Indonesia
KAIs Contribution To Indonesia

o	 Encouraging partners to improve infrastructure 
and accelerate repairs to the impact of natural 
disturbances.

o	 Negotiating the minimum target in the Transportation 
Agreement Addendum.

•	 Sumatra Region
o	 Coal

1)	 Optimization of idle Trainset (TS) of partners 
that are stable to well-performing transportation 
partners.

2)	 Completion of 45-Ton KKBW modification as a 
replacement for Romanian production facilities.

3)	 Optimization of the addition of Stamformation (SF) 
61 on coal transportation of PT Bukit Asam Tbk on 
the Tanjungenim-Tarahan route.

4)	 Trial of increasing the speed of the Tanjungkarang-
Tarahan route to support the increase in the 
frequency of Baratarahan trains to 26 trains/day.

5)	 Preparation of Emergency Response Standard 
Operating Procedure (SOP) between PT Kereta 

12

Memperkuat Layanan dan Menjamin Keselamatan untuk Wujudkan Keberlanjutan
Empowering Services and Ensuring Safety to Cultivate Sustainability

PT Kereta Api Indonesia (Persero)  |  Laporan Tahunan dan Keberlanjutan 2024



(Persero) dan PT Bukit Asam Tbk untuk menjamin 
keselamatan dan keamanan dalam kegiatan 
operasional maupun proses loading dan unloading 
di lingkungan kerja.

6)	 Optimalisasi penambahan Stamformasi (SF) 61 
pada angkutan batubara mitra swasta dalam hal ini 
telah dilakukan uji coba angkutan batubara pada 
mitra PT Dizamatra Powerind.

7)	 Optimalisasi kapasitas terminal dengan efisiensi 
Waktu Tunggu Terminal (WTT) semula 4 KA menjadi 
5 KA di Muaralawai I dan semula 3,5 KA menjadi 4 
KA di Merapi;

8)	 Peningkatan angkutan Barapati semula 14 KA/
hari menjadi 16 KA/hari yang selanjutnya akan 
ditingkatkan menjadi 17 KA/hari;

9)	 Percepatan pembuatan jalur 11 (FMS) dan 12 (WBS) 
di Emplasemen Stasiun Simpang;

10)	 Percepatan pengoperasian double track relasi 
Merapi-Muaralawai;

11)	 Pemanfaatan TS GD 42 dari KA Jawa yang tidak 
optimal ke KA Baraswasta di Sumatera Selatan.

Kontribusi KAI Untuk Indonesia
KAIs Contribution To Indonesia

Api Indonesia (Persero) and PT Bukit Asam Tbk to 
ensure safety and security in operational activities 
as well as loading and unloading processes in the 
work environment.

6)	 Optimization of the addition of Stamformation (SF) 
61 on coal transportation of private partners in this 
case a coal transportation trial has been carried 
out on the partner PT Dizamatra Powerind.

7)	 Optimization of terminal capacity with the 
efficiency of Terminal Waiting Time (WTT) from 4 
trains to 5 trains in Muaralawai I and from 3.5 trains 
to 4 trains in Merapi.

8)	 Increasing Barapati transportation from 14 trains/
day to 16 trains/day which will then be increased to 
17 trains/day.

9)	 Acceleration of construction of lines 11 (FMS) and 
12 (WBS) at Simpang Station Emplacement.

10)	 Acceleration of operation of double track for 
Merapi-Muaralawai relation.

11)	 Utilization of TS GD 42 from suboptimal Java trains 
to Baraswasta trains in South Sumatra.
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Penyelesaian Implementasi Energi Baru Terbarukan di 
Stasiun dan Balai Yasa
PT Kereta Api Indonesia (Persero) terus memperkuat 
komitmennya terhadap pelestarian lingkungan dan 
pembangunan berkelanjutan melalui pemanfaatan energi 
baru dan terbarukan. Hingga akhir tahun 2024, KAI telah 
berhasil memasang Pembangkit Listrik Tenaga Surya (PLTS) 
di berbagai titik operasional perusahaan mulai dari stasiun, 
balai yasa, griya karya, hingga perkantoran. Kapasitas energi 
yang dihasilkan secara signifikan mengurangi ketergantungan 
terhadap sumber energi berbasis fosil. Instalasi PLTS ini 
merupakan bentuk nyata kontribusi KAI dalam mendukung 
program pemerintah menuju transisi energi bersih dan 
terbarukan. 

KAI tidak hanya fokus pada layanan transportasi, tetapi 
juga pada keberlanjutan dan tanggung jawab lingkungan. 
KAI juga melakukan Upaya untuk mengatasi perubahan 
iklim melalui program dekarbonisasi dengan menggunakan 
sumber Energi Baru Terbarukan (EBT). Dalam hal ini KAI 
telah mengimplementasikan Pembangkit Listrik Tenaga 
Surya (PLTS) atau Solar Panel pada Gedung Jakarta Railway 
Center, 53 Stasiun KAI, Balai Yasa Lahat, Balai Yasa Surabaya 
Gubeng, Balai Yasa Tegal, GK Soka, GK Cipinang, GK Banjar, GK 
Kertosono, Kantor Daop 2, serta Kantor Divre III.

PLTS tersebut dioperasikan melalui sistem Solar Panel on Grid 
yang menggabungkan suplai listrik dari jaringan listrik PLN 
dan jaringan listrik Solar Panel untuk memenuhi kebutuhan 
listrik di area operasional. Hal ini menunjukkan bahwa 
implementasi energi bersih oleh KAI bersifat nasional dan 
inklusif. Stasiun dan fasilitas lainnya yang telah menggunakan 
PLTS kini mendapat pasokan listrik ramah lingkungan 
untuk mendukung operasional pada siang hari termasuk 
pencahayaan, pendinginan, dan sistem pendukung lainnya.

Kontribusi KAI Untuk Indonesia
KAIs Contribution To Indonesia

Completion of Renewable Energy Implementation at 
Stations and Railway Workshop
PT Kereta Api Indonesia (Persero) continues strengthening its 
commitment to environmental preservation and sustainable 
development through new and renewable energy usage. By 
the end of 2024, KAI successfully installed Solar Power Plants 
(PLTS) at various operational points of the company ranging 
from stations, workshops, workhouses, to offices. The 
energy capacity generated significantly reduces dependence 
on fossil-based energy sources. The installation of PLTS 
is a concrete form of KAI’s contribution to supporting the 
government’s program towards a clean and renewable energy 
transition. 

KAI focuses not only on transportation services, but also 
on sustainability and environmental responsibility. KAI 
also makes efforts to address climate change through a 
decarbonization program using New and Renewable Energy 
(EBT) sources. In this case, KAI has implemented Solar Power 
Plants (PLTS) or Solar Panels at the Jakarta Railway Center 
Building, 53 KAI Stations, Lahat Railway Workshop, Surabaya 
Gubeng Railway Workshop, Tegal Railway Workshop, Soka GK, 
Cipinang GK, Banjar GK, Kertosono GK, Operational Area 2 
Office, and Regional Division III Office.

The PLTS is operated through a Solar Panel on Grid system 
that combines electricity supply from the PLN electricity 
network and the Solar Panel electricity network to meet 
electricity needs in the operational area. This shows that 
the clean energy implementation by KAI is national and 
inclusive. Stations and other facilities that have utilized PLTS 
now receive environmentally friendly electricity supplies to 
support daytime operations including lighting, cooling, and 
other supporting systems.
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The solar energy that KAI uses not only saves operational 
costs, but it helps reduce carbon emissions as well, which is 
in line with KAI’s mission to develop resources and technology 
by prioritizing ESG.

Solar energy usage is also applied in production facilities 
such as Balai Yasa to support railway maintenance activities. 
This is expected to strengthen energy efficiency and work 
productivity.

In the future, KAI will continue the program to install PLTS 
gradually at other stations, Railway Workshops, and other 
supporting facilities within the KAI Group environment. The 
target is to form an operational system entirely based on 
green energy. These concrete steps are hoped to assist KAI 
in becoming a pioneer in providing reliable, comfortable, and 
environmentally friendly public transportation services.

SOLAR PANEL TOTAL CAPACITY
In 2024, KAI installed solar panels at 20 new locations as 
follows:
•	 Stations (10 locations)
	 Total capacity of 368.30 kWp and reduced emissions by 

103.33 tons of CO2.
•	 Railway Workshop (4 locations)
	 Total capacity of 1,312.30 kWp and reduced emissions by 

368.09 tons of CO2.
•	 Regional Division Office (1 location)
	 Total capacity of 122.10 kWp and reduced emissions by 

34.25 tons of CO2.
•	 Regional Operation Office (1 location)
	 Total capacity of 40.00 kWp and reduced emissions by 

11.22 tons of CO2.
•	 Griya Karya (4 locations)
	 Total capacity of 71.50 kWp and reduced emissions by 

20.06 tons of CO2.

Energi surya yang KAI gunakan tidak hanya menghemat 
biaya operasional, tetapi juga mengurangi emisi karbon, yang 
sejalan dengan misi KAI dalam mengembangkan sumber daya 
dan teknologi dengan mengedepankan ESG.

Pemanfaatan energi matahari ini juga diterapkan di fasilitas 
produksi seperti Balai Yasa untuk mendukung aktivitas 
perawatan sarana perkeretaapian. Hal ini diharapkan dapat 
memperkuat efisiensi energi dan produktivitas kerja.

Ke depan, KAI akan terus melanjutkan program pemasangan 
PLTS secara bertahap di stasiun-stasiun lain, Balai Yasa serta 
fasilitas pendukung lainnya yang berada dalam lingkungan KAI 
Group. Targetnya adalah membentuk sistem operasional yang 
sepenuhnya berbasis pada energi hijau. Dengan langkah-
langkah konkret ini, KAI berharap dapat menjadi pelopor 
dalam menghadirkan layanan transportasi publik yang tidak 
hanya andal dan nyaman, tetapi juga ramah lingkungan.

TOTAL KAPASITAS PLTS
Di tahun 2024, KAI merealisasikan pemasangan panel surya di 
20 lokasi baru sebagai berikut:
•	 Stasiun (10 lokasi)
	 Total kapasitas sejumlah 368,30 kWp dan berhasil 

mengurangi emisi sebesar 103,33 Ton CO2.
•	 Balai Yasa (4 lokasi)
	 Total kapasitas sejumlah 1.312,30 kWp dan berhasil 

mengurangi emisi sebesar 368,09 Ton CO2.
•	 Kantor Divre (1 lokasi)
	 Total kapasitas sejumlah 122,10 kWp dan berhasil 

mengurangi emisi sebesar 34,25 Ton CO2.
•	 Kantor Daop (1 lokasi)
	 Total kapasitas sejumlah 40,00 kWp dan berhasil 

mengurangi emisi sebesar 11,22 Ton CO2.
•	 Griya Karya (4 lokasi)
	 Total kapasitas sejumlah 71,50 kWp dan berhasil 

mengurangi emisi sebesar 20,06 Ton CO2.
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Other Securities Listing Chronology

160

Informasi Penggunaan Jasa Akuntan 
Publik (AP) dan Kantor Akuntan Publik 
(KAP)
Information on Public Accounting 
Service (AP) and Public Accounting Firm 
(KAP)  

161
Informasi Lembaga dan/atau Profesi 
Penunjang Perusahaan
Supporting Institutions and/or 
Profession

Profil Perusahaan
Company Profile

100 Identitas Perseroan 
Corporate Identity 

101
Nama dan Alamat Kantor Cabang atau 
Kantor Perwakilan 
Name and Address of Branch Office or 
Representative Office

103 Brand Perusahaan
Corporate Brand 

104 Riwayat Singkat Perusahaan 
Brief History of the Company

106 Visi, Misi, dan Budaya Perusahaan
Vision, Mission, and Corporate Culture 

Analisis dan Pembahasan 
Manajemen
Management Discussion 
and Analysis

174 Tinjauan Perekonomian dan Industri 
Economic and Industrial Review

176 Tinjauan Operasi
Operational Review 

177 Program Strategis KAI Tahun 2024 
KAI'S Strategi Program in 2024 

177 Kinerja Jasa Angkutan
Transportation Services Performance 

199 Tinjauan keuangan 
Financial Review

199  
Laporan Posisi Keuangan Konsolidasian 
Consolidated Statement of Financial 
Position 

218
Laporan Laba Rugi dan Penghasilan 
Komprehensif Lain Konsolidasian
Consolidated Statement of Profit or 
Loss and other Comprehensive Income

225 Laporan Arus Kas Konsolidasi 
Consolidated Statement of Cash Flows 

227
Kemampuan Membayar Utang dan 
Kolektibilitas Piutang
Ability to Pay Debt and Collectibility of 
Receivables 

230 Struktur Modal 
Capital Structure 

232
Ikatan Material atas Investasi Barang 
Modal 
Material Commitments to Capital Goods 
Investments

233 Investasi Barang Modal 
Capital Expenditure Investment 

233

Informasi Keuangan yang Telah 
Dilaporkan yang Mengandung Kejadian 
yang Sifatnya Luar Biasa dan Jarang 
Terjadi 
Reported Financial Information 
Containing Extraordinary and Rare 
Events

234
Komponen-Komponen Subtansi dan 
Pendapatan dan Beban Lainnya
Substantial Components of other 
Income and Expenses

234

Dampak Perubahan Harga Terhadap 
Penjualan atau Pendapatan Bersih 
Perseroan 
Impact of Price Changes on the 
Company's Sales or Net Income

234
Peningkatan/Penurunan Material dari 
Penjualan/Pendapatan Bersih 
Material Increase/Decrease in Net 
Sales/Revenue 

234
Informasi dan Fakta Material Setelah 
Tanggal Laporan Akuntan
Material Information and Facts After the 
Accountant's Report Date

01

02
03

04
162 Informasi Website Perusahaan 

Information on the Company's Website 

164 Penghargaan dan Sertifikasi  
Awards and Certifications 
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371
Komite Di Bawah Dewan Komisaris 
Committees Under The Board of 
Commissioners 

372 Komite Audit 
Audit Committee 

381
Komite Nominasi dan Remunerasi 
Nomination And Remuneration 
Committe

389 
Komite Pemantauan Manajemen Risiko 
Risk Management Monitoring 
Committee

398 Komite di Bawah Direksi 
Committee Under the Board of Directors

398
Komite Verifikasi Kinerja Pekerja
Employee Performance Verification 
Committee 

403 Komite Keselamatan Tingkat Pusat
Central Safety Committee

410 Komite Teknologi Informasi
Information Technology Committee

414

Komite Penyelesaian dan Tindak 
Lanjut Hasil Investigasi dan Hasil CO/
Pemeriksaan Daerah atas Kejadian 
Kecelakaan Kereta Api
Committee for Settlement and Follow-
Up of Investigation Results and CO 
Results/Regional Investigations on Train 
Accidents 

415 Komite Eksekutif
Executive Committee Overview

425 Sekretaris Perusahaan
Corporate Secretary

431 Divisi Internal Audit 
Internal Audit Division 

445 Akuntan Publik 
Public Accountant

447 Sistem Pengendalian Internal 
Internal Control System

451 Manajemen Risiko 
Risk Management 

467 Kebijakan dan Praktik Anti-Korupsi 
Anti-Corruption Policies and Practices

475 Perkara Hukum
Legal Cases  

476
Akses Informasi dan Data Perusahaan 
Access to Company Information and 
Data 

480 Pedoman Perilaku 
Code Of Conduct 

493
Kebijakan Pemberian Kompensasi 
Jangka Panjang Berbasis Kinerja 
Performance Based Long Term 
Compensation Policy  

493

Kebijakan Pengungkapan Informasi 
Kepemilikan Saham Dewan Komisaris 
dan Direksi Serta Pelaksanaannya 
Policy for Disclosure of Information 
on Share Ownership of the Board of 
Commissioners and Directors and its 
Implementation  

493 Whistleblowing System
Whistleblowing System

504 Kebijakan Gratifikasi
Gratuity Policy 

508 Kontribusi Politik
Political Contribution 

508
Kebijakan Pengadaan Barang dan Jasa 
Procurement Policy for Goods and 
Services

510 Kebijakan Pemenuhan Hak-Hak Kreditur 
Creditor Rights Fulfillment Policy

510
Penilaian Tata Kelola Perusahaan Yang 
Baik
Assessment of Good Corporate 
Governance 

513 Tata Kelola Teknologi Informasi 
Information Technology Governance 

236
Kebijakan, Pengumuman, dan 
Pembayaran Dividen 
Policy, Announcement, and Dividend 
Payment

236 Pembayaran Pajak 
Tax Payment

237 
Realisasi Penggunaan Dana Hasil 
Penawaran Umum
Realization of the Use of Proceeds from 
Public Offering 

241

Informasi Material Terkait Investasi, 
Ekspansi, Divestasi, Penggabungan/
Peleburan Usaha, Akusisi, dan 
Restrukturisasi Utang/Modal
Material Information Regarding 
Investment, Expansion, Divestment, 
Business Merger/Consolidation, 
Acquisition, and Debt/Capital 
Restructuring 

242 

Informasi Material Terkait Transaksi 
Material Yang Mengandung Benturan 
Kepentingan dan/atau dengan Pihak 
Afiliasi 
Material Information Related to Material 
Transactions Containing Conflict of 
Interest and/or With Affiliated Parties

246 

Perubahan Peraturan Perundang-
Undangan dan Dampak Terhadap 
Perseroan
Changes in Laws and Regulations and 
their impact on the Company 

248 Perubahan Kebijakan Akuntansi
Changes in Accounting Policy 

249 Prospek Usaha 2025 
Business Outlook for 2025 

254
Perbandingan Target dan Realisasi 
Tahun 2024 Serta Proyeksi Tahun 2025  
Comparison of Target and Realization in 
2024 and Projection in 2025 

255
Perbandingan Target, Realisasi dan 
Proyeksi Produksi  
Comparison of Target, Realization and 
Projection of Production

256 Informasi Penting Lainnya  
Other Important Information

257 Tinjauan Fungsi Pendukung Bisnis  
Business Support Functions Review

Tata Kelola Perusahaan
Good Corporate 
Governance

262 Tata Kelola Perusahaan Yang Baik
Good Corporate Governance  

262
Dasar Penerapan Tata Kelola 
Perusahaan
Basis of Good Corporate Governance 
Implementation 

264 Mekanisme Tata Kelola Perusahaan
Corporate Governance Mechanism 

267 Rapat Umum Pemegang Saham 
General Meeting of Shareholders 

275 Direksi 
Board of Directors

303 Dewan Komisaris 
Board of Commissioners 

353
Penilaian Kinerja Dewan Komisaris dan 
Direksi 
Board of Commissioners and Board of 
Directors Performance Assessment 

360
Keberagaman Dewan Komisaris dan 
Direksi
Board of Commissioners and Directors' 
Diversity Policy  

368

Nominasi dan Remunerasi Dewan 
Komisaris dan Direksi 
Nomination and Remuneration of the 
Board of Commissioners and Board of 
Directors  

Laporan Keberlanjutan
Sustainability Report

522 Ikhtisar Kinerja Keberlanjutan
Sustainabilty Performance Highlights 

524 Tentang Laporan Keberlanjutan
About Sustainabilty Report 

533 Inisiatif Keberlanjutan KAI
KAI Sustainabilty Initiative 

533 Kebijakan Keberlanjutan KAI
KAI Sustainabilty Policy

536 Strategi Keberlanjutan KAI 
KAI Sustainabilty Strategy

539 Membangun Budaya Keberlanjutan
Building a Sustainabilty Culture 

540 Tata Kelola Keberlanjutan 
Sustainable Governance 

566 Kinerja Ekonomi
Economic Performance

574 Kinerja Lingkungan Hidup
Environmental Performance

610 Kinerja Sosial
Social Performance 

682 Assurance Oleh Pihak Eksternal
External Assurance 

683

Tanggapan Terhadap Umpan Balik 
Laporan Keberlanjutan Tahun 
Sebelumnya 
Response to Feedback on the Previous 
Year's Sustainabilty Report 

684 Lembar Umpan Balik
Feedback Form

Laporan 
Keuangan
Financial Report

05

06

07
726

Surat Pernyataan Anggota Direksi dan 
Dewan Komisaris 
Statement of the Board of Directors and 
Board of Commissioners 

686

Indeks Referensi SEOJK NO.16/
SEOJK.04/2021 Tentang Bentuk dan 
Isi Laporan Tahunan atau Perusahaan 
Publik 
SEOJK Reference Index No.16/
SEOJK.04/2021 on The Form and 
Content of Annual Report of Public 
Companies 

700
Referensi Kriteria Annual Report Award 
(ARA) 
Annual Report Award (ARA) Criteria 
Reference

716
Daftar Pengungkapan Sesuai POJK 51/
POJK.03/2017 
List of Disclosures According to POJK 
51/POJK.03/2017

719
Indeks Konten Standar Universal GRI 
2021 
GRI Universal Standards Content Index 
2021
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Jejak Langkah
Milestone

1864

2013

2012

1924

2015

2009

1880

2014

2011

17 Juni / June 17

01 Juni / June 1 27 Maret / March 27

08 Maret / March 8

24 Desember / December 24

13 Maret / March 13

28 September / September 28

Namlooze Venooschap Nenderlandsch 
Indische Spoorweg Maatschappij (NV 
NISM) membuka jalur ketera api Semarang-
Surakarta. 

Naamloze Vennootschap Spoorweg 
Nederlandsch Indische Maatschappij (NV 
NISM) opened the Semarang Surakarta 
railway track.

Pemberlakuan sistem e-ticketing kereta 
commuter line.

Implementation of e-ticketing system for 
commuter line trains

•	 Pemberlakuan sistem pemesanan tiket H-90 
untuk kereta api komersial melalui Contact Center 

121, Agen Tiket dan stasiun online, Railcard serta 
jaringan internet. / Implementation of D-90 days 

ticket reservation system for commercial train via 
Contact Center 121, ticketing agentand online station, 

Railcard and internet network.
•	 Pemberlakuan secara permanen sistem boarding 

pass di stasiun. / Permanent implementation of 
boarding pass system at the stations.

Staat Spoorwegen mengoperasikan kereta 
listrik rute Tanjung Priok-Meester Cornelis 
(Jatinegara) di Batavia, dilanjutkan dengan 
rute Batavia-Zootenberg (Bogor).

Staat Spoorwegen operated electric 
train for Tanjung Priok-Meester Cornelis 
(Jatinegara) route in Batavia, followed by 
Batavia-Zootenberg (Bogor) route.

Peluncuran vending mechine pembelian tiket 
kereta api dengan nama E-Kiosk.

The launching of train ticket purchase 
vending machine named E-Kiosk.

Transformasi menuju Perusahaan jasa 
(service company) ditandai dengan 

pembentukan Divisi Komersial.

Transformation towards service 
company initiated by Commercial 

Division establishment.

Verenigde Spoorwegenbedrifj 
mengembangkan jalur kereta api di Pulau 
Jawa, Deli Spoorwegen Maatscappij 
membangun jaringan kereta api di Sumatera 
dan Staat Spoorwegen mengembangkan 
transportasi kereta api di Batavia.

Verenigde Spoorwegenbedrifj developed 
railway track in Java Island, Deli 
Spoorwegen Maatscappij built railway 
track in Sumatera, while Staat Spoorwegen 
developed built railway track in Batavia.

•	 Presiden RI Susilo Bambang Yudhoyono 
meresmikan KA Bandara pertama di 
Indonesia di Bandara Internasional 
Kualanamu, Sumatera Utara. / President 
of RI, Susilo Bambang Yudhoyono 
inaugurated the first Airport Train in 
Indonesia at Kualanamu International 
Airport, North Sumatera.

•	 Peluncuran aplikasi KAI Access. / The 
launching of KAI Access application.

Peluncuran logo baru sebagai 
perwujudan tekad baru Perseroan 

untuk menjadi organisasi yang 
profesional dan modern.

Launching of the new logo as 
manifestation of new spirit ofthe 

Company to be a professional and 
modern organization
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Jejak Langkah
Milestone

1945

2016

1999

1971

1991

1963

1997

28 September /  December 28

Februari / February

01 Oktober / October 1

15 September / September 15

04 Desember / December 4 13 Desember / December 13

02 Januari / January 2

25 Mei / May 25

Juni / June

24 September / September 24

Pekerja yang tergabung dalam Angkatan 
Moeda Kereta Api (AMKA) mengambil alih 
Perusahaan dari penguasaan Jepang.

Workers as member of Angkatan Moeda 
Kereta Api (AMKA) took over the Company 
from Japan Colonial Government.

Penerapan Sistem Check-in & 
Boarding Pass.

Implementation of Check-in & 
Boarding Pass System.

Perumka berganti status menjadi PT Kereta 
Api Indonesia (Persero).

Perumka changed its status into PT Kereta 
Api Indonesia (Persero)

PNKA berganti status menjadi Perusahaan 
Jawatan Kereta Api (PJKA).

PNKA changed its status into Perusahaan 
Jawatan Kereta Api (PJKA).

Menjalankan Kereta Api 
Kertajaya Rangkaian Panjang 
yang merupakan Kereta Api 
Penumpang terpanjang dengan 
14 kereta penumpang.

Operation of Kertajaya Train 
Long Rolling Stock as the 
longest Passenger Train with 14 
passenger trains

KAI meluncurkan Rail Clinic, 
kereta kesehatan pertama di 
Indonesia.

KAI launched Rail Clinic, the 
first medical train in Indonesia.

PJKA berubah status menjadi Perusahaan 
Umum Kereta Api (Perumka). 

PJKA changed its status into Perusahaan 
Umum Kereta Api (Perumka).

Pembentukan Perusahaan Negara Kereta 
Api (PNKA).

Establishment of Perusahaan Negara Kereta 
Api (PNKA)

Pengoperasian Stasiun JICT 
Tanjung Priok.

Operations of JICT Station, 
Tanjung Priok.

Perumka meluncurkan Kereta Api 
Argo Bromo Anggrek yang menandai 

pengoperasian kereta api kelas eksekutif. 

Perumka launched Argo Bromo Anggrek 
Train and marked the executive-class train 

operations.
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Jejak Langkah
Milestone

2019
Desember Mei AprilNovember

KAI operasikan Kereta Api 
Bandara Adi Soemarmo, Solo. 

KAI operated Adi Soemarmo 
Solo Airport train.

KAI operasikan Kereta Api 
Bandara New Yogyakarta 

Internasional Airport di 
Kulonprogo.

KAI operated New Yogyakarta 
International Airport train at 

Kulonprogo.

KAI resmikan fasilitas co-
working space di stasiun-

stasiun besar dan lokomotif 
ber-AC.

KAI officially announced the 
coworking space facilities in 

big train stations, and also 
announced the locomotive with 

air conditioner installed in it.

KAI mengumumkan rencananya 
untuk menerbitkan obligasi 

melalui Penawaran Umum 
Obligasi II Kereta Api Indonesia 

tahun 2019 senilai Rp2 triliun. 

 KAI announced its plan to issue 
the bonds through Public Offering 

Bonds II Kereta Api Indonesia 
2019 valued Rp2 trillion.

2020
September / September November / NovemberAgustus / AugustJuni / June

KAI berkolaborasi bersama 
Pemerintah Provinsi DKI 
Jakarta dan PT Mass Rapid 
Transit Jakarta (Perseroda) 
meresmikan 4 stasiun terpadu 
yaitu Stasiun Tanah Abang, 
Sudirman, Pasar Senen dan 
Juanda.

KAI collaborated with Jakarta 
Provincial Government and PT 
Mass Rapid Transit Jakarta 
(Perseroda) inaugurated four 
integrated stations such as 
Tanah Abang, Sudirman, Pasar 
Senen, dan Juanda Station.

•	 KAI berkolaborasi dengan PT 
Blue Bird Tbk meluncurkan 
layanan Last Mile atau 
transportasi lanjutan untuk 
pelanggan Kereta Api Jarak 
jauh dan pelanggan Rail 
Express. / KAI collaborated 
with PT Blue Bird Tbk 
launched Last Mile services 
or extended transportation 
for Long Distance Train’s and 
Rail Express’ customers.

•	 KAI meluncurkan logo baru. / 
KAI launched the new logo.

•	 KAI menerima Safe Guard 
Label SIBV. / KAI received the 
SIBV Safe Guard Label.

•	 KAI meresmikan Skybridge 
Stasiun Bandung. / KAI 
inaugurated Bandung 
Station’s Skybridge.

KAI menjadi BUMN pertama 
yang menerima investasi 
Pemerintah dalam rangka 
Pemulihan Ekonomi Nasional 
(IP-PEN) secara utuh sebesar 
Rp3,5 triliun sesuai dengan PMK 
118 tanggal 31 Agustus 2020. 

KAI became the first SOE to 
receive Government Investment 
in the context of National 
Economic Recovery (IPPEN) in 
full amounting to Rp3.5 trillion 
in accordance with PMK 118 
dated August 31st , 2020.

KAI menerapkan AKHLAK 
(Amanah, Kompeten, harmonis, 
Loyal, Adaptif dan Kolaboratif) 
sebagai nilai-nilai utama 
Perusahaan.

KAI begin to implement 
AKHLAK (Trustworthy, 
Competent, Harmonious, Loyal, 
Adaptive, and Collaborative) as 
the company’s main values.
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Jejak Langkah
Milestone

2018 2017
01 Oktober / October 1 November / NovemberDesember / December

•	 Meluncurkan Kereta Api Bandara 
Minangkabau. / Launched Minangkabau 

Airport Train.
•	 Peluncuran Kereta Api Luxury Class 

Sleeper Train. / Launching of KA Luxury 
Class Sleeper Train.

•	 Pengoperasian LRT pertama di Indonesia, 
yaitu LRT Sumatera Selatan. / Operations 

of the first LRT in Indonesia, LRT South 
Sumatera.

KAI resmi mencatatkan penerbitan Obligasi 
I PT Kereta Api Indonesia tahun 2017 senilai 

Rp2 triliun di Bursa Efek Indonesia.

KAI officially issued PT Kereta Api Indonesia 
Bonds I of 2017 valued Rp2 trillion at 

Indonesia Stock Exchange.

KAI melakukan uji coba pengoperasian 
berpenumpang Kereta Api Bandara 

Soekarno-Hatta dengan tarif khusus.

KAI conducted trial with passengers for 
Soekarno Hatta Airport Train with special 

tariff.

2021
Juni / June Desember / DecemberSeptember

KAI menandatangani Letter 
of Commitment penerimaan 
Penyertaan Modal Negara 
senilai Rp6,9 triliun.

KAI signed a Letter of 
Commitment to receive State 
Equity Participation worth 
Rp6.9 Trillion.

•	 KAI percepat waktu tempuh Kereta Api Argo Bromo Anggrek 
(Gambir-Surabaya Pasar Turi PP), Argo Wilis (Bandung-Surabaya 
Gubeng PP), Argo Lawu (Gambir-Solo Balapan PP), Argo 
Dwipangga (Gambir-Solo Balapan PP) dan Taksaka (Gambir-
Yogyakata PP). / KAI Accelerated Travel Time for Argo Bromo 
Anggrek (Gambir - Surabaya Pasar Turi PP), Argo Wilis (Bandung 
- Surabaya Gubeng PP), Argo Lawu (Gambir - Solo Balapan PP), 
Argo Dwipangga (Gambir - Solo Balapan PP), and Taksaka ( Gambir 
- Yogyakarta PP).

•	 KAI hadirkan wifi gratis dalam Kereta Api Argo Bromo Anggrek, 
Argo Lawu, Argo Dwipangga, Argo Wilis, Taksaka dan Argo 
Parahyangan. / KAI Presented Free Wifi on Argo Bromo Anggrek, 
Argo Lawu, Argo Dwipangga, Argo Wilis, Taksaka, and Argo 
Parahyangan Trains.

•	 KAI tambah layanan Live Cooking di atas Kereta Api Argo Bromo 
Anggrek, Argo Lawu, Argo Dwipangga, Taksaka dan Argo Wilis. / 
KAI Added Live Cooking Service onboard Argo Bromo Anggrek, 
Argo Lawu, Argo Dwipangga, Taksaka, and Argo Wilis trains.

•	 Sediakan vaksinasi Covid-19 
gratis di stasiun. / Provided 
Free COVID-19 Vaccination at 
Stations

•	 Mengintegrasikan Aplikasi 
Peduli Lindungi dengan 
sistem Boarding. / Integrated 
Peduli Lindungi Application 
with Boarding System.
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Jejak Langkah
Milestone

Oktober / October

Desember / December September / SeptemberNovember / November

•	 KAI meresmikan Kereta Cepat 
Jakarta-Bandung (KCJB) Whoosh. / 

KAI inaugurated the Jakarta-Bandung 
High-Speed Rail (KCJB) “Whoosh”.

•	 KAI meresmikan Kereta Suit Class 
Compartment di Stasiun Gambir, 

Jakarta. / KAI inaugurated the Suite 
Class Compartment Train at Gambir 

Station, Jakarta.

•	 KAI mengoperasikan Kereta Eksekutif dan Luxury New 
Generation pada rangkaian Kereta Api Argo Dwipangga 

dan Argo Lawu. / KAI operated the executive and Luxury 
New Generation trains on the Argo Dwipangga and Argo 

Lawu routes.
•	 KAI telah melakukan implementasi solar panel di 40 

stasiun dengan total kapasitas 1.072,5 kWp berkontribusi 
rata-rata sebesar 49,63% dari kebutuhan listrik 

bangunan, serta 2 Balai Yasa dengan total kapasitas 
594,6 kWp berkontribusi rata-rata sebesar 39% dari 

kebutuhan listrik bangunan. / KAI implemented solar 
panels at 40 stations with a total capacity of 1,072.5 kWp, 
contributing an average of 49.63 percent of the building’s 

electricity needs, as well as at 2 Balai Yasa with a total 
capacity of 594.6 kWp, contributing an average of 39 

percent of the building’s electricity needs.

KAI meluncurkan Kereta Api Ekonomi 
New Generation di Stasiun Pasar Senen.

KAI launched the New Generation 
Economy Train at Pasar Senen Station.

KAI menghadirkan Kereta 
Makan bernuansa Suit Class 

yang dirangkaikan pada 
Kereta Api Bima relasi Gambir-

Surabaya Gubeng.

KAI introduced a Suite Class-
themed Dining Car on the Bima 

Train route Gambir - Surabaya 
Gubeng.

2024
April / April

Mei / May

Juli / July

Agustus / August

Maret / March

Januari / January

KAI meluncurkan 
3 KA baru yaitu KA 
Papandayan Garut-
Gambir (PP), KA 
Pangandaran Banjar-
Gambir (PP), dan KA 
Malabar Bandung-
Malang (PP)

KAI launched 3 new 
trains, namely the 
Papandayan Garut–
Gambir train (PP), 
the Pangandaran 
Banjar–Gambir train 
(PP), and the Malabar 
Bandung–Malang 
train (PP).

KAI Sukses Antarkan 848 Ribu 
Penumpang KA Jarak Jauh 
pada Mudik Lebaran 2024. 

KAI Successfully Delivered 
848 Thousand Long-Distance 
Train Passengers for 2024 Eid 
Homecoming.

KAI Hadirkan Amazing Trip 
Experience, Travel with The 
Stars.

KAI Presented Amazing Trip 
Experience, Travel With The 
Stars.

KAI Dukung Program 
Kementerian ESDM Uji Coba 
Penerapan B40 untuk Kereta 
Api.

KAI Supported Ministry of 
Energy and Mineral Resources 
Program to the Trial of B40 
Implementation for Trains.

•	 KAI menerbitkan Obligasi melalui 
mekanisme Penawaran Umum 
Berkelanjutan (PUB) Obligasi 
Berkelanjutan I Kereta Api 
Indonesia Tahap II Tahun 2024. 
/ KAI Issued Bonds through the 
Continuous Public Offering (PUB) 
mechanism of Continuous Bonds 
I Kereta Api Indonesia Phase II 
in 2024.

•	 Jelang HUT RI Ke-79, Masinis 
Indonesia Telah Berhasil 
Operasikan Woosh dengan 
Kecepatan 350 Km/Jam. / 
Ahead of the 79th Anniversary 
of the Republic of Indonesia, 
Indonesian Train Drivers Have 
Successfully Operated Woosh at 
a Speed of 350 Km/Hour.

•	 KAI Masuk 19 BUMN 
Berpendapatan Terbesar Versi 
Fortune Indonesia. / KAI Entered 
the 19 State-Owned Enterprises 
with the Largest Revenues 
According to Fortune Indonesia.

•	 KAI Raih Penghargaan Best Crisis 
Handling BUMN dari Menteri BUMN 
pada BCOMSS 2024 / KAI Received 
the Best Crisis Handling BUMN Award 
from the Minister of State-Owned 
Enterprises at BCOMSS 2024.

•	 KAI Raih Penghargaan Perusahaan 
BUMN dengan Inovasi Bisnis 
Perusahaan Terbaik dan Strategi 
Pertumbuhan Perusahaan Terbaik. / 
KAI Received the SOE Award with the 
Best Corporate Business Innovation 
and the Best Corporate Growth 
Strategy.

Februari / February

Tingkatkan Daya Angkut, KAI Tanda 
Tangani Kontrak Kerja Sama Pengadaan 
Lokomotif dengan Progress Rail (Anak 
Perusahaan Caterpillar) 

Increase Carrying Capacity, KAI Signed 
Cooperation Contract for Locomotive 
Procurement with Progress Rail 
(Caterpillar Subsidiary)
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Jejak Langkah
Milestone

2023 2022
Agustus / August Februari

Maret

Juni / June

Juli / July

Januari / January

•	 KAI menggelar grand 
launching aplikasi “Access 

by KAI” berupa atau 
peningkatan kinerja aplikasi 
pemesanan tiket kereta api 
yang sebelumnya bernama 
“KAI Access”. / KAI held the 
grand launch of the “Access 
by KAI” application, which is 

an upgrade of the previous 
ticket booking application 

“KAI Access”.
•	 LRT Jabodetabek mulai 
melayani masyarakat di 18 

stasiun. / The Jabodebek LRT 
began serving the public at 18 

stations.

KAI bekerja sama dengan 
Ditjen Dukcapil untuk verifikasi 

pelanggan kereta api.

KAI cooperates with 
the Directorate General 

of Population and Civil 
Registration (Ditjen Dukcapil) to 

verify railroad customers.

Jalur Kereta Api Garut-Cibatu 
kembali beroperasi.

Garut-Cibatu Railway Returned 
to Operation.

KAI menambah 5 kereta api baru 
mulai 01 Juni 2023.

KAI added 5 new trains starting 
from June 1, 2023.

KAI melakukan groundbreaking 
pembangunan Terminal Bongkar 

Batu Bara Kramasan. 

KAI conducted the 
groundbreaking ceremony for the 

construction of the Kramasan 
Coal Unloading Terminal.

KAI telah melayani 1.613 
pelanggan pada masa soft 

launching sejak 24 Desember 
2022.

PT Kereta Api Indonesia 
(Persero) has served 1,613 

customers during the soft 
launching period since 

December 24, 2022.

September Oktober / October Desember / DecemberNovember / November

•	 Dukung 
Pentingnya 
Employee Well-
Being, Dirut KAI 
Resmikan Rail 
Kids Daycare. 
/ Supported 
the Importance 
of Employee 
Well-Being, 
KAI President 
Director 
Inaugurated Rail 
Kids Daycare.

•	 KAI Cetak Dua Rekor 
MURI pada Rangkaian 
Perayaan HUT ke-79 
/ KAI Set Two MURI 
Records in Series of 
the 79th Anniversary 
Celebrations. 

•	 KAI Raih Penghargaan 
dari Komnas Perempuan 
sebagai Komitmen 
Hadirkan Ruang 
Aman / KAI Received 
Award from National 
Commission on Violence 
Against Women as 
Commitment to 
Providing Safe Space.

•	 KAI dan Bank Indonesia (BI) resmi 
menandatangani Perjanjian Jasa 
Pengangkutan Barang Berharga 
Milik Negara (BBMN). / KAI and Bank 
Indonesia (BI) signed State-Owned 
Valuable Goods (BBMN)

•	 KAI meluncurkan fitur terbaru 
bernama Carbon Footprint yang 
dapat diakses melalui aplikasi 
Access by KAI.Fitur Carbon Footprint. 
/ KAI launched a new feature called 
Carbon Footprint which can be 
accessed via the Access by KAI 
application.

•	 KAI Raih Skor ESG 41, Komitmen 
dalam Menghadirkan Ekosistem 
Transportasi Berkelanjutan / 
KAI Achieved the ESG Score of 
41, Commitment to Presenting 
a Sustainable Transportation 
Ecosystem.

•	 KAI Hadirkan KA BIAS Madiun Melayani 
Masyarakat di Relasi Bandara Adi Soemarmo-
Madiun/PP. / KAI Presented BIAS Madiun Train 
Serving the Community in the Adi Soemarmo–
Madiun Airport/PP Connection. 

•	 KAI menerbitkan Sukuk melalui mekanisme 
Penawaran Umum Berkelanjutan (PUB) Sukuk 
Ijarah Berkelanjutan I Kereta Api Indonesia 
Tahap II Tahun 2024. / KAI Issued Sukuk 
through the Continuous Public Offering (PUB) 
mechanism for Continuous Sukuk Ijarah I Kereta 
Api Indonesia Phase II in 2024.

•	 LRT Jabodebek Terapkan Sistem Cuci Kereta 
Otomatis dengan Teknologi Canggih dan Ramah 
Lingkungan. / Jabodebek LRT Implemented an 
Automatic Train Washing System with Advanced 
and Environmentally Friendly Technology.

•	 KAI Hadirkan Drinking Water Station di 23 
Stasiun untuk Dukung Pencapaian. / KAI 
Presented Drinking Water Stations at 23 
Stations to Support Achievements.
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Kilas Kinerja 2024
2024 Performance Highlight





Pencapaian Kinerja KAI 2024
KAI 2024 Performance Highlights

Aset

EBITDA Angkutan 
Penumpang

Angkutan 
Barang

Ekuitas Pendapatan
Assets

EBITDA
Passenger 
Transportation

Freight 
Transportation

Equity Revenue

Meningkat sebesar 19% dari tahun 
2023 sebesar Rp81,37 triliun.

Meningkat sebesar 50% dari 
tahun 2023 sebesar Rp5,18 triliun.

Meningkat sebesar 17% dari 
tahun 2023 sebanyak 388.776.604 

orang.

Meningkat sebesar 9% dari tahun 
2023 sebanyak 63.694.966 ton.

Meningkat sebesar 14% dari tahun 
2023 sebesar Rp30,91 triliun.

Meningkat sebesar 3% dari tahun 
2023 sebesar Rp35,11 triliun.

Increased by 19% compared to 
2023 at Rp81.37 trillion.

Increased by 50% compared to 
2023 at Rp5.18 trillion. 

Increased by 17% compared to 
2023 at 388,776,604 people.

Increased by 9% compared to 
2023 at 63,694,966 tons.

Increased by 14% compared to 
2023 at Rp30.91 trillion.

Increased by 3% compared to 
2023 at Rp35.11trillion.

Rp97,10 triliun / trillion 

Rp7,76 triliun / trillion 453.343.189 
orang / Passenger  69.201.670 ton / tons  

Rp35,32 triliun / trillion Rp36,11 triliun / trillion 
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Ikhtisar Data Keuangan Penting
Key Financial Data Highlights

Dalam ribuan rupiah (kecuali dinyatakan lain)

Uraian / Description 2024 2023 2022 2021 2020

Aset / Assets

Aset Lancar / Current Assets 16.825.576.357 13.023.841.719 15.337.947.951 9.706.861.516 9.164.500.411

Aset Tidak Lancar / Non-Current Assets 80.273.549.515 68.350.471.654 56.243.281.772 53.062.145.256 44.042.568.691

Jumlah Aset / Total Assets 97.099.125.872 81.374.313.373 71.581.229.723 62.768.826.772 53.207.069.002

Liabilitas dan Ekuitas / Liabilities and Equity

Liabilitas Jangka Pendek / Current 
Liabilities 16.545.939.502 17.921.316.180 9.958.123.860 9.574.299.758 9.281.616.345

Liabilitas Jangka Panjang / Non-Current 
Liabilities 45.228.523.897 32.546.859.952 32.542.921.558 29.782.786.689 26.885.473.155

Liabilitas / Liabilities 61.774.463.399 50.468.176.132 42.501.045.418 39.357.086.447 36.167.089.500

Ekuitas / Equity 35.324.662.473 30.906.137.241 29.080.184.305 23.411.740.325 17.039.979.502

Jumlah Liabilitas dan Ekuitas / 
Total Liabilities and Equity 97.099.125.872 81.374.313.373 71.581.229.723 62.768.826.772 53.207.069.002

Laba (Rugi) dan Penghasilan Komprehensif Konsolidasian Lain-Lain / Profit (Loss) and Other Comprehensive Income

Pendapatan / Revenue 36.108.216.958 35.106.535.574 25.577.639.010 17.916.775.924 18.074.850.763

Beban Pokok Pendapatan / Cost of 
Revenue (23.273.515.654) (27.018.520.240) (18.540.861.021) (15.149.306.550) (16.910.622.755)

Laba Bruto / Gross Profit 12.834.701.304 8.088.015.334 7.036.777.989 2.767.469.374 1.164.228.008

Beban Usaha / Operating Expenses (5.233.308.116) (4.227.212.786) (3.664.532.070) (2.543.050.490) (2.171.302.002)

Laba (Rugi) Usaha / Operating Profit 
(Loss) 7.601.393.188 3.860.802.548 3.372.245.919 224.418.884 1.007.074.012

Laba (Rugi) Sebelum Pajak / Profit (Loss) 
Before Tax 3.310.109.016 2.247.487.167 2.210.588.300 (546.980.526) (2.220.294.791)

Manfaat (Beban) Pajak Penghasilan – 
Neto / Income Tax Benefit (Expense) 
– Net

(1.087.526.256) (375.939.030) (524.599.080) 121.784.883 484.057.029

Laba (Rugi) Tahun Berjalan / Profit (Loss) 
for the Year 2.222.582.760 1.871.548.137 1.685.989.220 (425.195.643) (1.736.237.692)

Jumlah Laba (Rugi) Komprehensif / 
Total Comprehensive Profit (Loss) 2.419.095.270 1.826.401.401 2.266.829.770 (547.800.413) (2.847.961.917)

Jumlah Laba (Rugi) Tahun Berjalan yang Diatribusikan kepada: / Profit (Loss) and Other Comprehensive Income

Pemilik Entitas Induk / Owner of Parent 
Entity 2.211.973.665 1.873.921.301 1.782.040.477 (362.460.073) (1.691.730.010)

Kepentingan Non-Pengendali / Non-
Controlling Interest 10.609.095 (2.373.164) (96.051.257) (62.735.570) (44.507.682)

Jumlah Laba (Rugi) Komprehensif Tahun Berjalan yang Diatribusikan kepada: / Total Comprehensive Profit (Loss) for the Year Attributable to:

Pemilik Entitas Induk / Owner of Parent 
Entity 2.408.305.491 1.828.945.530 2.362.914.534 (485.036.924) (2.803.523.568)

Kepentingan Non-Pengendali / Non-
Controlling Interest 10.789.779 (2.544.129) (96.084.757) (62.763.959) (44.438.349)

Laba (Rugi) per Saham Dasar / Basic 
Earnings (Loss) per Share 99 84 93 (29) (138)

In thousands of Rupiah (unless otherwise stated)

27Annual and Sustainability Report 2024  |  PT Kereta Api Indonesia (Persero)

Kilas Kinerja 2024
2024 Performance Highlight



Ikhtisar Data Keuangan Penting
Key Financial Data Highlights

Uraian / Description 2024 2023 2022 2021 2020

Rasio Keuangan (%) / Finansial Ratio (%)

Return on Equity (ROE) 12,35 11,82 11,92 (3,10) (170,61)

Return on Investment (ROI) 9,46 7,58 7,64 3,21 (1,08)

Return on Asset (ROA) 2,28 2,30 2,49 (0,58) (3,18)

Rasio Kas / Cash Ratio 29,77 28,67 57,20 39,78 71,21

Rasio Lancar / Current Ratio 101,69 72,67 154,02 101,38 98,74

Collection Period (hari) / Collection 
Period (day) 26,08 24,58 22,35 25,27 11,39

Perputaran Persediaan (hari) / Inventory 
Turnover (day) 12,41 20,09 18,20 21,01 23,10

Perputaran Total Aset (%) / Total Aset 
Turnover (%) 41,49 40,59 38,34 30,81 39,67

EBITDA Margin 21,59 18,64 19,74 10,5 (3,6)

Rasio Pinjaman terhadap Ekuitas (%) / 
Debt to Equity Ratio (%) 123,92 99,91 102,23 117,85 148,7

Rasio Liabilitas terhadap Total Aset (%) / 
Liabilities to Total Assets Ratio (%) 63,62 62,02 59,37 62,70 67,97

Rasio Laba (Rugi) terhadap Pendapatan 
(%) / Profit (Loss) to Income Rasio (%) 6,16 6,75 7,76 (2,33) (11,74)

IKHTISAR OPERASIONAL
Dalam ribuan rupiah (kecuali dinyatakan lain)

Uraian / Description 2024 2023 2022 2021 2020

Jasa Angkutan / Transport Service

Angkutan Penumpang (Orang) / 
Passenger Transport (Person) 453.343.189 388.776.604 284.448.804 154.537.582 186.832.349

Angkutan Barang (Ton) / Freight (Ton) 69.201.670 63.694.966 58.006.880 50.261.778 45.125.346

Pendukung Angkutan KA (Rp Ribuan) / 
KA Transport Support (Rp Thousand) 1.014.839.810 869.775.827 713.611.038 686.715.439 661.780.925

Non-Angkutan (Rp Ribuan) / 
Non-Transport Services (Rp Thousand) 1.900.481.476 1.780.153.295 1.575.688.038 1.138.798.353 1.163.317.509

Kompensasi Pemerintah (Rp Ribuan) 
/ Government Compensation (Rp 
Thousand)

8.291.362.639 3.526.469.925 3.880.245.033 3.907.491.084 3.422.301.613

Konstruksi (Rp Ribuan) / 
Construction (Rp Thousand) 181.807.049 7.342.248.533 2.610.567.346 2.387.245.804 3.661.476.790

OPERATIONAL HIGHLIGHTS
In thousands of Rupiah (unless otherwise stated)
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Informasi Harga Saham
Information on Share Price

Hingga 31 Desember 2024, KAI belum menjadi perusahaan 
yang mencatatkan sahamnya di bursa saham. Dengan 
demikian, tidak terdapat informasi harga saham, kapitalisasi 
pasar saham, dan volume perdagangan saham.

Modal ditempatkan dan disetor penuh di tahun 2024 dan 2023 
adalah sebanyak 22.368.743 lembar saham dan 22.368.743 
lembar saham dengan nilai nominal Rp1.000.000,- per saham, 
sehingga total modal ditempatkan dan disetor penuh sejumlah 
Rp22.368.743.000.000 dan Rp22.368.743.000.000,. Informasi 
modal saham Perseroan dalam 2 (dua) tahun terakhir adalah 
sebagai berikut:

Saham Perseroan

Uraian / Description 2024 2023

Modal Saham Nilai Nominal Rp1.000.000,- per Saham / Nominal Value Share Capital Rp1,000,000 
per Share 22.368.743 22.368.743

Modal Dasar Sebesar 40.000.000 Saham / Authorized Capital 40,000,000 Shares 40.000.000 40.000.000

Modal Ditempatkan dan Disetor Penuh (lembar saham) / Issued and Fully Paid-Up Capital (shares) 22.368.743 22.368.743

AKSI KORPORASI
Di tahun 2024, tidak terdapat aksi korporasi yang dilakukan 
oleh Perseroan. Sehingga informasi tersebut tidak disajikan 
dalam Laporan Tahunan tahun buku 2024.

As of December 31, 2024, KAI has not yet listed its shares 
on the stock exchange. Therefore, there is no available 
information regarding stock prices, market capitalization, or 
trading volume.

The issued and fully paid-up capital for 2024 and 2023 was 
22,368,743 shares and 22,368,743 shares, with a nominal 
value of Rp1,000,000 per share. Therefore, the total issued 
and fully paid-up capital is Rp22,368,743,000,000 and 
Rp22,368,743,000,000. Below is information on the Company’s 
share capital over the last 2 (two) years:

Company Shares

CORPORATE ACTIONS
In 2024, no corporate actions were conducted by the 
Company. Therefore, the information is not presented in the 
Annual Report for the 2024 fiscal year.
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Informasi Obligasi, Sukuk, dan/atau Obligasi Konversi 
Information on Bonds, Sukuk, and/or Convertible Bonds

INFORMASI OBLIGASI
Perseroan menerbitkan Obligasi melalui mekanisme 
Penawaran Umum Berkelanjutan (PUB) Obligasi Berkelanjutan 
I Kereta Api Indonesia Tahap II Tahun 2024 dengan 
jumlah pokok sebesar Rp700.000.000.000,- yang surat 
pernyataannya efektifnya telah diperoleh dari Otoritas Jasa 
Keuangan No. S-148/D.04.2022 dan telah dicatatkan pada 
Bursa Efek Indonesia pada tanggal 12 Agustus 2024 sesuai 
surat BEI No. S-08240/BEI.PP3/08-2024

Pada tanggal 13 November 2024, Perseroan telah 
mendapatkan surat pernyataan efektif dari Otoritas Jasa 
Keuangan (OJK) No. S-153/D.04/2024  atas Penawaran Umum 
Berkelanjutan (PUB) Obligasi Berkelanjutan II Kereta Api 
Indonesia Tahap I Tahun 2024 dengan jumlah pokok sebesar 
Rp1.500.000.000.000,- dan telah dicatatkan pada Bursa Efek 
Indonesia pada tanggal 20 November 2024 sesuai surat BEI 
No. S-12133/BEI.PP3/11-2024.

INFORMASI SUKUK
Perseroan menerbitkan Sukuk melalui mekanisme Penawaran 
Umum Berkelanjutan (PUB) Sukuk Ijarah Berkelanjutan I Kereta 
Api Indonesia Tahap II Tahun 2024 dengan jumlah pokok 
sebesar Rp300.000.000.000,- yang surat pernyataannya 
efektifnya telah diperoleh dari Otoritas Jasa Keuangan No. 
S-148/D.04.2022 dan telah dicatatkan pada Bursa Efek 
Indonesia pada tanggal 12 Agustus 2024 sesuai surat BEI No. 
S-08240/BEI.PP3/08-2024.

INFORMATION ON BONDS
The Company issued Bonds through the Continuous Public 
Offering (PUB) mechanism of Continuous Bonds I Kereta 
Api Indonesia Phase II Year 2024 with a principal amount of 
Rp700,000,000,000 whose effective statement letter has 
been obtained from the Financial Services Authority No. 
S-148/D.04.2022 and has been listed on the Indonesia Stock 
Exchange on August 12, 2024, according to IDX letter No. 
S-08240/BEI.PP3/08-2024.

On November 13, 2024, the Company obtained an effective 
statement letter from the Financial Services Authority (OJK) 
No. S-153/D.04/2024 on the Continuous Public Offering (PUB) 
of Continuous Bonds II of Kereta Api Indonesia Phase I Year 
2024 with a principal amount of Rp1,500,000,000,000 and has 
been listed on the Indonesia Stock Exchange on November 20, 
2024, according to IDX letter No. S-12133/BEI.PP3/11-2024.

INFORMATION ON SUKUK
The Company issued Sukuk through the Continuous Public 
Offering (PUB) mechanism of Continuous Sukuk Ijarah I Kereta 
Api Indonesia Phase II Year 2024 with a principal amount of 
Rp300,000,000,000 whose effective statement letter has 
been obtained from the Financial Services Authority No. 
S-148/D.04.2022 and has been listed on the Indonesia Stock 
Exchange on August 12, 2024, according to IDX letter No. 
S-08240/BEI.PP3/08-2024.
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Informasi Obligasi, Sukuk, dan/atau Obligasi Konversi 
Information on Bonds, Sukuk, and/or Convertible Bonds

Pada 13 November 2024, Perseroan telah mendapatkan 
surat pernyataan efektif dari Otoritas Jasa Keuangan 
(OJK) Nomor: S-153/D.04/2024 atas penawaran Umum 
Berkelanjutan (PUB) Sukuk Ijarah Berkelanjutan II Kereta Api 
Indonesia Tahap I Tahun 2024 dengan jumlah pokok sebesar 
Rp500.000.000.000,- dan telah dicatatkan pada Bursa Efek 
Indonesia pada tanggal 20 November 2024 sesuai Surat BEI 
No. S-12133/BEI.PP3/11-2024

INFORMASI OBLIGASI KONVERSI
Hingga 31 Desember 2024, Perseroan tidak pernah 
menerbitkan obligasi konversi. Sehingga informasi tersebut 
tidak disajikan dalam Laporan Tahunan tahun buku 2024.

INFORMASI SUMBER PENDANAAN LAINNYA
Hingga 31 Desember 2024, Perseroan tidak memiliki sumber 
pendanaan lainnya (selain yang telah disajikan di atas). 
Sehingga informasi tersebut tidak disajikan dalam Laporan 
Tahunan tahun buku 2024.

On November 13, 2024, the Company received an effective 
statement letter from the Financial Services Authority 
(OJK) Number: S-153/D.04/2024 regarding the Continuous 
Public Offering (PUB) of Continuous Sukuk Ijarah II Kereta 
Api Indonesia Phase I Year 2024 with a principal amount of 
Rp500,000,000,000 and has been listed on the Indonesia 
Stock Exchange on November 20, 2024, according to IDX 
Letter No. S-12133/BEI.PP3/11-2024.

INFORMATION ON CONVERTIBLE BONDS
As of December 31, 2024, the Company has never issued 
convertible bonds. Therefore, such information is not 
available in the Annual Report for the 2024 fiscal year.

INFORMATION ON OTHER FUNDING SOURCES
As of December 31, 2024, the Company did not have any 
other funding sources other than those already presented. 
Therefore, such information is not available in the Annual 
Report for the 2024 fiscal year.
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Peristiwa Penting
Significant Events

10

15

24

25

Rabu, 10 Januari 2024 / Wednesday, January 10, 2024

Kamis, 15 Februari 2024 / Thursday, February 15, 2024

Rabu, 24 Januari 2024 / Wednesday, January 24, 2024

Minggu, 25 Februari 2024 / Sunday, February 25, 2024

Sukseskan Gerakan Satu Juta Pohon, KAI Tanam Pohon dan Hijaukan Stasiun 
Serentak di Berbagai Daerah
PT Kereta Api Indonesia (Persero) turut menyukseskan program Hari Gerakan Satu 
Juta Pohon dengan melakukan penanaman pohon serentak pada Rabu 10 Januari 
2024 di berbagai wilayah kerjanya yang mencakup Daerah Operasi, Divisi Regional, 
Balai Yasa, dan Anak Perusahaan.  Penanaman pohon secara serentak ini juga 
merupakan salah satu bagian dari Tanggung Jawab Sosial dan Lingkungan KAI 
melalui program KAI Go Green.

Tingkatkan Daya Angkut, KAI Tanda Tangani Kontrak Kerja Sama Pengadaan 
Lokomotif dengan Progress Rail (Anak Perusahaan Caterpillar)
PT Kereta Api Indonesia (Persero) atau KAI bersama Progress Rail (anak perusahaan 
Caterpillar) yang berasal dari Amerika Serikat (AS), menandatangani kontrak kerja 
sama pengadaan 54 lokomotif.

Increase Carrying Capacity, KAI Signs Cooperation Contract for Locomotive 
Procurement with Progress Rail (Caterpillar Subsidiary)
PT Kereta Api Indonesia (Persero) or KAI together with Progress Rail (a subsidiary 
of Caterpillar) from the United States (US), signed a cooperation contract for the 
procurement of 54 locomotives.

Tingkatkan Layanan, KAI Luncurkan 3 KA Baru
PT Kereta Api Indonesia (Persero) meluncurkan 3 KA baru yaitu KA Papandayan 
relasi Garut-Gambir (PP), KA Pangandaran relasi Banjar-Gambir (PP), dan KA 
Malabar keberangkatan pagi hari relasi Bandung-Malang (PP) pada Rabu tanggal 24 
Januari 2024.

Edukasi Tentang Perkeretaapian, KAI Hadirkan Pengalaman Travelling By Train 
Bagi Anak-anak di Kidzania Surabaya
PT Kereta Api Indonesia (Persero) bersama KidZania Surabaya menghadirkan 
“KAI City Tour Tram” sebagai salah satu sumber edukasi yang bermanfaat bagi 
anak-anak. Adanya “KAI City Tour Tram” dapat menjadi tempat bermain dan juga 
tempat belajar bagaimana cara menggunakan kendaraan umum kereta api serta 
menambah pengalaman serta pengetahuan anak terkait profesi yang berhubungan 
dengan kereta api.

Education About Railways, KAI Presents Travelling By Train Experience for 
Children at Kidzania Surabaya
PT Kereta Api Indonesia (Persero) together with KidZania Surabaya presents “KAI 
City Tour Tram” as one of the useful educational sources for children. The presence 
of “KAI City Tour Tram” can be a place to both play and learn how to use public 
transportation trains as well as increase children’s experience and knowledge 
related to professions related to trains.

Improve Services, KAI Launches 3 New Trains
PT Kereta Api Indonesia (Persero) launched 3 new trains, namely the Papandayan 
train for the Garut–Gambir (PP) route, the Pangandaran train for the Banjar–Gambir 
(PP) route, and the Malabar train for morning departures for the Bandung–Malang 
(PP) route on Wednesday, January 24, 2024.

Success of One Million Trees Movement, KAI Plants Trees and Conducts Station 
Afforestation Simultaneously in Various Regions
PT Kereta Api Indonesia (Persero) also contributed to the success of the One Million 
Tree Movement Day program by simultaneously planting trees on Wednesday, 
January 10, 2024, in various work areas covering Operational Areas, Regional 
Divisions, Railway Workshops, and Subsidiaries. This simultaneous tree planting 
is also part of KAI’s Social and Environmental Responsibility through the KAI Go 
Green.
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26

07

05

08

Senin, 26 Februari 2024 / Monday, February 26, 2024

Kamis, 7 Maret 2024 / Thursday, March 7, 2024

Selasa, 5 Maret 2024 / Tuesday, March 5, 2024

Jumat, 8 Maret 2024 / Friday, March 8, 2024

Peringati Hari Kanker Anak Sedunia, KAI Ajak Anak Pejuang Kanker Bertualang
PT Kereta Api Indonesia (Persero) bersama Yayasan Kasih Anak Kanker Indonesia 
(YKAKI) Cabang Bandung menyelenggarakan acara menarik yang bertajuk “Langkah 
Kasih Petualangan Kereta Api Bersama YKAKI” di Stasiun Bandung pada Senin 
(26/2). Acara ini digelar dalam rangka memperingati Hari Kanker Anak Sedunia yang 
jatuh pada tanggal 15 Februari.

Commemorate World Childhood Cancer Day, KAI Invites Children with Cancer on 
an Adventure
PT Kereta Api Indonesia (Persero) together with the Indonesian Cancer Child Love 
Foundation (YKAKI) Bandung Branch held an interesting event called “Langkakah 
Kasih Kereta Adventure with YKAKI” at Bandung Station on Monday (26/2). This 
event was held to commemorate World Childhood Cancer Day, which falls on 
February 15.

Pastikan Keandalan Lokomotif, KAI Tanda Tangani Perjanjian Jangka Panjang 
dengan Perusahaan Manufaktur AS
PT Kereta Api Indonesia (Persero) bersama Wabtec Corporation System, LLC 
(perusahaan manufaktur asal Amerika Serikat) dan PT Imeco Inter Sarana 
menandatangani kontrak Long Term Parts Agreement (LTPA) atau perjanjian jangka 
panjang pengadaan suku cadang untuk perawatan lokomotif CC201/CC203/CC204 
dan BB203 secara multi years sejak tahun 2025 sampai dengan 2030

Ensure Locomotive Reliability, KAI Signs Long-Term Agreement with US 
Manufacturing Company
PT Kereta Api Indonesia (Persero) together with Wabtec Corporation System, LLC 
(a manufacturing company from the United States) and PT Imeco Inter Sarana 
signed a Long-Term Parts Agreement (LTPA) for the procurement of spare parts for 
the maintenance of CC201/CC203/CC204 and BB203 locomotives on a multi-year 
basis from 2025 to 2030.

Pergantian Komisaris dan Direksi PT Kereta Api Indonesia (Persero)
Perubahan Direksi dan Komisaris PT KAI berdasarkan pada Surat Keputusan 
Menteri BUMN SK-61/MBU/03/2024 tanggal 5 Maret 2024. Dalam perombakan 
ini, Elen Setiadi sebagai Komisaris PT KAI. Kemudian mengangkat Dadan 
Rudiansyah sebagai Direktur Keselamatan dan Keamanan PT KAI serta Rosma 
Handayani sebagai Direktur SDM dan Umum PT KAI. Selain itu, Kementerian BUMN 
memberhentikan dengan hormat Riza Primadi sebagai Komisaris Independen KAI, 
Sandry Pasambuna sebagai Direktur Keselamatan dan Keamanan KAI, dan Suparno 
sebagai Direktur SDM dan Umum KAI.

Change of Commissioners and Directors of PT Kereta Api Indonesia (Persero)
The change of the Directors and Commissioners of PT KAI is based on the Decree 
of the Minister of SOEs SK-61/MBU/03/2024 dated March 5, 2024. In this reshuffle, 
Elen Setiadi was appointed as Commissioner of PT KAI. Then Dadan Rudiansyah 
was appointed as Managing Director of Safety and Security of PT KAI and Rosma 
Handayani as Managing Director of Human Capital and General Affairs of PT KAI. 
In addition, the Ministry of State-Owned Enterprises honorably dismissed Riza 
Primadi as Independent Commissioner of KAI, Sandry Pasambuna as Managing 
Director of Safety and Security of KAI, and Suparno as Managing Director of Human 
Capital and General Affairs of KAI.

KAI Raih Penghargaan Best Crisis Handling BUMN dari Menteri BUMN pada 
BCOMSS 2024
PT Kereta Api Indonesia (KAI) (Persero) memborong penghargaan dalam ajang 
BUMN Corporate Communication and Sustainability Summit (BCOMSS) 2024 yang 
digelar Kementerian BUMN. KAI meraih penghargaan kategori ‘Best Crisis Handling 
BUMN’ dan pemenang kedua ‘Individual Social Media Ranger Activation’ atas nama 
Nurul Wulandari.

KAI Receives Best Crisis Handling BUMN Award from the Minister of State-Owned 
Enterprises at BCOMSS 2024
PT Kereta Api Indonesia (KAI) (Persero) received awards at the BUMN Corporate 
Communication and Sustainability Summit (BCOMSS) 2024 held by the Ministry 
of State-Owned Enterprises. KAI received the award for the ‘Best Crisis Handling 
BUMN’ category and the second winner for ‘Individual Social Media Ranger 
Activation’ on behalf of Nurul Wulandari.
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14

06

18

09

Kamis, 14 Maret 2024 / Thursday, March 14, 2024

Sabtu, 6 April 2024 / Saturday, April 6, 2024

Senin, 18 Maret 2024 / Monday, March 18, 2024

Selasa, 9 April 2024 / Tuesday, April 9, 2024

KAI Raih Penghargaan Perusahaan BUMN dengan Inovasi Bisnis Perusahaan 
Terbaik dan Strategi Pertumbuhan Perusahaan Terbaik
PT Kereta Api Indonesia (Persero) berhasil mendapatkan penghargaan sebagai 
Terbaik Pertama Perusahaan BUMN dengan katagori “Inovasi Bisnis Perusahaan 
Terbaik” dan Terbaik Kedua Perusahaan BUMN dengan kategori ‘Strategi 
Pertumbuhan Perusahaan Terbaik’ dalam ajang Anugerah BUMN 2024 yang digelar 
BUMN Track,

KAI Wins BUMN Company Award with Best Corporate Business Innovation and 
Best Corporate Growth Strategy
PT Kereta Api Indonesia (Persero) successfully won the award as the First Best 
BUMN Company with the category of “Best Corporate Business Innovation” and the 
Second Best BUMN Company with the category of ‘Best Corporate Growth Strategy’ 
in the 2024 BUMN Awards held by BUMN Track.

Dirut KAI Berikan Apresiasi kepada Pelanggan Kereta Suite Class Compartment 
dengan Hijab Buttonscarves
KAI bekerja sama dengan brand hijab Buttonscarves membagikan hijab gratis bagi 
penumpang Kereta Suite Class Compartment KA Bima dan KA Argo Semeru serta 
beberapa KA Luxury keberangkatan 5-9 April 2024.

KAI President Director Gives Appreciation to Suite Class Compartment Train 
Customers with Buttonscarves Hijab
KAI in collaboration with the Buttonscarves hijab brand distributed free hijabs for 
Suite Class Compartment Train passengers of the Bima and Argo Semeru trains as 
well as several Luxury trains departing April 5-9, 2024.

Dukung Kemenhub, KAI Berkomitmen Hadirkan Angkutan Lebaran sesuai Slogan 
“Mudik Ceria, Penuh Makna”
PT Kereta Api Indonesia (Persero) menghadirkan Angkutan Lebaran Tahun 2024 
sesuai dengan slogan Kementerian Perhubungan slogan “Mudik Ceria, Penuh 
Makna”.

Support Ministry of Transportation, KAI Commits to Presenting Eid Transportation 
in Accordance with the “Cheerful Homecoming, Full of Meaning” Slogan
PT Kereta Api Indonesia (Persero) presents the 2024 Eid Transportation 
in accordance with the slogan of the Ministry of Transportation, “Cheerful 
Homecoming, Full of Meaning”.

Mudik Lebaran, KAI Sukses Antarkan 848 Ribu Penumpang KA Jarak Jauh
PT Kereta Api Indonesia (Persero) mencatat telah terdapat 848.344 penumpang 
KA jarak jauh atau rata-rata 169.668 penumpang per hari pada masa puncak mudik 
tanggal 5 s.d 9 April 2024. Angka tersebut mencapai 113% dari total tempat duduk 
yang disediakan sebanyak 750.592 tempat duduk (persentase melebihi 100% 
merupakan angka okupansi dinamis dimana terdapat penumpang yang turun-naik 
di stasiun antara stasiun awal dengan stasiun tujuan).

Eid Homecoming, KAI Successfully Transports 848 Thousand Long-Distance 
Train Passengers
PT Kereta Api Indonesia (Persero) noted that there were 848,344 long-distance 
train passengers or an average of 169,668 passengers per day during the peak 
homecoming period from April 5 to 9, 2024. This figure reached 113% of the total 
seats provided of 750,592 seats (the percentage exceeding 100% is the dynamic 
occupancy figure where there were passengers getting on and off at stations 
between the starting station and the destination station).
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13
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15

22

Sabtu, 13 April 2024 / Saturday, April 13, 2024

Sabtu, 20 April 2024 / Saturday, April 20, 2024

Senin, 15 April 2024 / Monday, April 15, 2024

Senin, 22 April 2024 / Monday, April 23, 2024

Momen Mudik, KAI Luncurkan Film Berjudul “Ruang Tunggu”
PT Kereta Api Indonesia (Persero) meluncurkan film berjudul “Ruang Tunggu”. 
Film pendek garapan rumah produksi PT Visualkan Kreasi Indonesia tersebut 
mendeskripsikan keterikatan antara masyarakat terhadap moda transportasi 
kereta api di Indonesia yang begitu mendalam. Film Ruang Tunggu adalah prekuel 
film pendek berjudul “Pulang” yang diproduksi KAI pada tahun 2023 dan menjadi 
Film Terbaik pada Festival Film TVRI Jawa Barat.

Homecoming Moment, KAI Launches Film Titled “Ruang Tunggu”
PT Kereta Api Indonesia (Persero) launched a film titled “Ruang Tunggu”. The short 
film produced by the production house PT Visualkan Kreasi Indonesia describes 
the deep attachment between the community and the train transportation mode 
in Indonesia. The film Ruang Tunggu is a prequel to the short film titled “Pulang” 
produced by KAI in 2023 and became the Best Film at the West Java TVRI Film 
Festival.

KAI Gelar Rekrutmen Program Management Trainee Tahun 2024, Pendaftaran 
Dibuka Hingga 22 April 2024
PT Kereta Api Indonesia (Persero) bekerja sama dengan PT Dayalima Recruitment 
saat ini sedang membuka rekrutmen untuk program Management Trainee Tahun 
2024. Pendaftaran mulai 17-22 April 2024.

KAI Holds Recruitment for Management Trainee Program in 2024, Registration 
Open Until April 22, 2024
PT Kereta Api Indonesia (Persero) in collaboration with PT Dayalima Recruitment 
is currently opening recruitment for the Management Trainee program in 2024. 
Registration starts from April 17-22, 2024.

KAI Gelar Promo “Mudik Belakangan Ekstra Hemat”, Naik KA Cuma Bayar 80%
PT Kereta Api Indonesia (Persero) menyediakan promo Mudik Belakangan Ekstra 
Hemat, di mana pelanggan dapat membeli tiket mudik dari Stasiun Gambir dan 
Pasarsenen ke sejumlah daerah dengan cukup membayar dengan tarif 80% saja.

KAI Holds “Mudik Belakangan Ekstra Hemat” Promo, Take the Train and Only Pay 
80%
 PT Kereta Api Indonesia (Persero) provides a Mudik Belakangan Ekstra Hemat 
(Travel Back to Hometown Later for Extra Savings) promo, where customers can 
buy homecoming tickets from Gambir and Pasarsenen Stations to a number of 
areas by only paying 80% of the fare.

KAI Gelar Promo Bursa Pariwisata, Dapatkan Tiket Kereta dengan Diskon 20%
PT Kereta Api Indonesia (Persero) menyediakan promo Bursa Pariwisata, dimana 
pelanggan dapat membeli tiket kereta api dari Surabaya dan Malang ke sejumlah 
daerah dengan potongan harga tiket 20%. 

KAI Holds Tourism Exchange Promo, Get Train Tickets with 20% Discount
PT Kereta Api Indonesia (Persero) provides a Tourism Exchange promo, where 
customers can buy train tickets from Surabaya and Malang to several areas with a 
20% discount on tickets.
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13

03

29

07

Senin, 13 Mei 2024 / Monday, May 13, 2024

Senin, 3 Juni 2024 / Monday, June 3, 2024

Rabu, 29 Mei 2024 / Wednesday, May 29, 2024

Jumat, 7 Juni 2024 / Friday, June 7, 2024

KAI Hadirkan Amazing Trip Experience, Travel with The Stars
PT Kereta Api Indonesia (Persero) akan menggelar Amazing Trip Experience, Travel 
with The Stars, yakni penampilan musisi nasional yang akan menghibur penumpang 
di atas KA Argo Wilis dari Bandung menuju Yogyakarta pada Senin (13/5). Para 
musisi yang akan tampil merupakan musisi Star Media Nusantara yaitu Yogie 
Nandes, Alvin Jo, Mark Natama, Samuel Cipta, Nuca, Anggis Devaki, Rimar, Novia 
Bachmid, Mirabeth, Syarla Marz, dan Agatha Chelsea.

KAI Presents Amazing Trip Experience, Travel with The Stars
PT Kereta Api Indonesia (Persero) will hold Amazing Trip Experience, Travel 
with The Stars, which is a performance by national musicians who will entertain 
passengers on the Argo Wilis train from Bandung to Yogyakarta on Monday (13/5). 
The musicians who will perform are Star Media Nusantara musicians, namely Yogie 
Nandes, Alvin Jo, Mark Natama, Samuel Cipta, Nuca, Anggis Devaki, Rimar, Novia 
Bachmid, Mirabeth, Syarla Marz, and Agatha Chelsea.

Selenggarakan Travelling by Train 2024, KAI Ajak Influencer Promosikan Kereta 
Api
PT Kereta Api Indonesia (Persero) mengadakan event Travelling by Train di 
Pangandaran selama 3 hari mulai 3-5 Juni 2024. Selama perjalanan para peserta 
menggunakan KA Pangandaran Panoramic dari Stasiun Gambir menuju Stasiun 
Banjar dan sebaliknya.

Organize Travelling by Train 2024, KAI Invites Influencers to Promote Trains
PT Kereta Api Indonesia (Persero) is holding a Travelling by Train event in 
Pangandaran for 3 days starting from June 3-5, 2024. During the trip, participants 
will use the Pangandaran Panoramic Train from Gambir Station to Banjar Station 
and vice versa.

KAI Meriahkan Festival Jelajah Kuliner Nusantara dengan Hadirkan UMKM Binaan 
serta Diskon Tiket KA
PT Kereta Api Indonesia (Persero) berkolaborasi dengan Kementerian BUMN serta 
sejumlah BUMN lain menggelar “Jelajah Kuliner Nusantara”. Acara ini digelar di dua 
lokasi, yakni Kota Bandung dan Kota Medan.

KAI Enlivens the Nusantara Culinary Exploration Festival by Presenting Fostered 
MSMEs and Train Ticket Discounts
PT Kereta Api Indonesia (Persero) collaborated with the Ministry of State-Owned 
Enterprises and several other SOEs to hold the “Nusantara Culinary Exploration” 
event. which was held in two cities, namely Bandung and Medan.

Kolaborasi MNC Insurance dengan KAI dan PT Mitra Jasa Pratama Melalui Qoala 
For Enterprise Hadirkan Asuransi Pembatalan Tiket
PT MNC Asuransi Indonesia (MNC Insurance), anak usaha yang dimiliki sepenuhnya 
oleh PT MNC Kapital Indonesia Tbk (IDX: BCAP atau MNC Kapital), resmi bekerja 
sama dengan PT Kereta Api Indonesia (Persero), Badan Usaha Milik Negara (BUMN) 
yang mengelola jasa transportasi kereta api di Indonesia, dan PT Mitra Jasa 
Pratama, melalui Qoala for Enterprise. Kolaborasi ini bertujuan untuk meningkatkan 
kenyamanan para penumpang KAI dengan menyediakan perlindungan perjalanan 
berupa produk asuransi pembatalan tiket.

MNC Insurance Collaboration with KAI and PT Mitra Jasa Pratama Through Qoala 
For Enterprise Presents Ticket Cancellation Insurance
PT MNC Asuransi Indonesia (MNC Insurance), a wholly owned subsidiary of PT 
MNC Kapital Indonesia Tbk (IDX: BCAP or MNC Kapital), has officially collaborated 
with PT Kereta Api Indonesia (Persero), a State-Owned Enterprise (BUMN) that 
manages railway transportation services in Indonesia, and PT Mitra Jasa Pratama, 
through Qoala for Enterprise. This collaboration aims to improve the comfort of 
KAI passengers by providing travel protection in the form of ticket cancellation 
insurance products.
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Significant Events

12

21

13

22

Rabu, 12 Juni 2024 / Wednesday, June 12, 2024

Jumat, 21 Juni 2024 / Friday, June 21, 2024

Kamis, 13 Juni 2024 / Thursday, June 13, 2024

Senin, 22 Juli 2024 / Monday, July 22, 2024

Ramaikan Event Jakarta Fair Kemayoran, KAI Hadirkan Diskon Tiket KA hingga 
15%
PT Kereta Api Indonesia (Persero) menghadirkan diskon tiket kereta api yang dapat 
dibeli masyarakat hanya di booth KAI (Hall. C2 No 1) pada Jakarta Fair Kemayoran 
di Arena JIEXPO tanggal 12 Juni – 14 Juli 2024. KAI memberikan potongan harga 
sebesar 10% berlaku untuk semua umur. Serta diskon khusus 15% untuk anak usia 
sampai dengan 15 tahun dengan melampirkan fotokopi kartu identitas anak atau 
kartu keluarga

Enliven the Jakarta Fair Kemayoran Event, KAI Presents Train Ticket Discounts 
of up to 15%
PT Kereta Api Indonesia (Persero) presents train ticket discounts that can be 
purchased by the public only at the KAI booth (Hall. C2 No. 1) at the Jakarta Fair 
Kemayoran at the JIEXPO Arena on June 12 - July 14, 2024. KAI provides a 10% 
discount valid for all ages, as well as a special 15% discount for children aged up to 
15 years by attaching a photocopy of the child’s ID card or family register.

KAI Buka Rekrutmen Eksternal, Tanggal 23-25 Juni 2024
PT Kereta Api Indonesia (Persero) membuka rekrutmen untuk formasi Kondektur, 
Polsuska, Operasional, serta Pemeliharaan Sarana dan Prasarana, dengan periode 
pendaftaran mulai tanggal 23 s.d 25 Juni 2024. Adapun latar belakang pendidikan 
yang dipersyaratkan yaitu tingkat SLTA, D3, dan D4/S1 dengan jurusan yang telah 
ditentukan.

KAI Opens External Recruitment, June 23-25, 2024
PT Kereta Api Indonesia (Persero) is opening recruitment for the positions of 
Conductor, Polsuska, Operations, and Maintenance of Facilities and Infrastructure, 
with a registration period starting from June 23 to 25, 2024. The required 
educational background is high school, D3, and D4/S1 with a predetermined major.

Ramaikan Event Gebyar Wisata Nusantara, KAI Hadirkan Diskon Tiket KA 10%
PT Kereta Api Indonesia (Persero) menghadirkan diskon tiket kereta api yang 
dapat dibeli masyarakat hanya di booth KAI pada Gebyar Wisata Nusantara Expo 
yang digelar di Jakarta Convention Center (JCC) Hall A tanggal 13 - 15 Juni 2024. 
KAI memberikan potongan harga sebesar 10% bagi masyarakat yang membeli 
tiket kereta api di booth KAI pada acara tersebut. Tarif diskon ini berlaku untuk 
keberangkatan sampai dengan H+45 untuk KA-KA komersial kelas eksekutif, bisnis, 
dan ekonomi di Pulau Jawa.

Enliven the Gebyar Wisata Nusantara Event, KAI Presents 10% Train Ticket 
Discount
PT Kereta Api Indonesia (Persero) presents a train ticket discount that can be 
purchased by the public only at the KAI booth at the Gebyar Wisata Nusantara 
Expo held at the Jakarta Convention Center (JCC) Hall A on June 13-15, 2024. KAI is 
giving a 10% discount for those who buy train tickets at the KAI booth at the event. 
This discount rate applies to departures up to D+45 for executive, business, and 
economy class commercial trains on Java Island.

Pastikan Angkutan Lebaran 2024 Aman dan Nyaman, KAI Laksanakan Apel Gelar 
Pasukan
KAI Gelar Apel Pasukan posko Angkutan Lebaran KAI dalam rangka melayani 
masyarakat yang menggunakan transportasi kereta api, yakni sejak tanggal 5-16 
April 2024. Adapun masa Angkutan Lebaran ditetapkan pada tanggal 31 Maret-21 
April 2024

Ensure Safe and Comfortable 2024 Eid Transportation, KAI Holds Troop Roll Call
KAI Holds Troop Roll Call at KAI Eid Transportation Post in order to serve the public 
using train transportation, namely from April 5-16, 2024. The Eid Transportation 
period is set for March 31-April 21, 2024.
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Selasa, 23 Juli 2024 / Tuesday, July 23, 2024

Senin, 12 Agustus 2024 / Monday, August 12, 2024

Kamis, 8 Agustus 2024 / Thursday, August 8, 2024

Kamis, 15 Agustus 2024 / Thursday, August 15, 2024

KAI Dukung Program Kementerian ESDM Uji Coba Penerapaan B40 untuk Kereta 
Api
PT Kereta Api Indonesia (Persero) mendukung Kementerian Energi dan Sumber 
Daya Mineral (ESDM) dalam uji coba penerapaan B40 untuk kereta api. Uji coba 
ini dilakukan di Stasiun Lempuyangan, Yogyakarta pada Senin (22/7) dengan 
menggunakan KA Bogowonto relasi Lempuyangan - Pasar Senen. B40, campuran 
solar 60% dan bahan bakar nabati dari kelapa sawit 40%, diharapkan menjadi 
solusi strategis untuk mengurangi konsumsi solar dan emisi gas buang. KAI kini 
menggunakan 300 juta liter bahan bakar B35.

KAI Supports Ministry of Energy and Mineral Resources Program to Trial 
Implementation of B40 for Trains
PT Kereta Api Indonesia (Persero) supports the Ministry of Energy and Mineral 
Resources (ESDM) in the trial implementation of B40 for trains, conducted at 
Lempuyangan Station, Yogyakarta on Monday (22/7) using the Bogowonto train on 
the Lempuyangan–Pasar Senen route. B40, a mixture of 60% diesel and 40% palm 
oil biofuel, is expected to be a strategic solution to reduce diesel consumption and 
exhaust emissions. KAI is currently using 300 million liters of B35 fuel.

Jelang HUT RI Ke-79, Masinis Indonesia Telah Berhasil Operasikan Woosh dengan 
Kecepatan 350 Km/Jam
PT Kereta Api Indonesia (Persero) mengapresiasi keberhasilan masinis Whoosh asal 
Indonesia yang kini telah berhasil mengoperasikan Kereta Cepat Whoosh dengan 
kecepatan 350 km/jam. Sebanyak 39 dari 72 masinis Indonesia yang diperbantukan 
dari KAI sudah memasuki tahap 2 dari proses on job training.

Ahead of the 79th Anniversary of the Republic of Indonesia, Indonesian Train 
Drivers Successfully Operate Whoosh at a Speed of 350 Km/Hour
PT Kereta Api Indonesia (Persero) appreciates the success of Indonesian Whoosh 
train drivers who have now successfully operated the Whoosh Fast Train at a speed 
of 350 km/h. As many as 39 of the 72 Indonesian train drivers seconded by KAI have 
entered stage 2 of the on-the-job training process.

KAI Masuk 20 Besar BUMN Penyumbang Pajak Untuk Negara di Tahun 2023
PT Kereta Api Indonesia (Persero) menjadi salah satu dari 20 Badan Usaha Milik 
Negara (BUMN) penyumbang pajak terbesar untuk Negara pada Tahun 2023. 
Dimana KAI berkontribusi memberikan Setoran Pajak Negara sebesar Rp3.592 
Miliar pada Tahun 2023. 

KAI Enters Top 20 State-Owned Enterprises Contributing Taxes to the State in 
2023
PT Kereta Api Indonesia (Persero) is one of the 20 State-Owned Enterprises (BUMN) 
that contribute the most taxes to the State in 2023, where KAI contributed to 
providing State Tax Deposits of Rp3,592 billion in 2023.

KAI Masuk 19 BUMN Berpendapatan Terbesar Versi Fortune Indonesia
PT Kereta Api Indonesia (Persero) tercatat sebagai satu dari 19 Badan Usaha 
Milik Negara (BUMN) masuk dalam daftar 100 perusahaan terbesar di Indonesia 
berdasarkan pendapatan perusahaan pada 2023. Pada tahun 2023 pendapatan 
KAI yaitu Rp35,106 triliun atau naik 37,25% dibanding tahun 2022 sebesar Rp25,577 
triliun.

KAI Enters 19 State-Owned Enterprises with the Largest Revenue According to 
Fortune Indonesia
PT Kereta Api Indonesia (Persero) is listed as one of 19 State-Owned Enterprises 
(BUMN) included in the list of the 100 largest companies in Indonesia based on 
company revenue in 2023. In 2023, KAI’s revenue was Rp35.106 trillion or an 
increase of 37.25% compared to 2022 of Rp25.577 trillion.
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30

Selasa, 3 September 2024 / Tuesday, September 3, 2024

Sabtu, 28 September 2024 / Saturday, September 28, 2024

Jumat, 20 September 2024 / Friday, September 20, 2024

Senin, 30 September 2024 / Monday, September 30, 2024

Menhub buka ARCEOs’ Conference ke-44 di Bandung
Menteri Perhubungan Budi Karya Sumadi bersama CEO PT KAI (Persero) dan 
Pj Gubernur Jawa Barat Bey Triadi Machmudin membuka ASEAN Railway CEO 
Conference ke-44 di Bandung, hari ini, Selasa (3/9) yang menandai dimulainya 
kegiatan tersebut selama empat hari (2-5 September 2024).

Minister of Transportation opens 44th ARCEOs’ Conference in Bandung
Minister of Transportation Budi Karya Sumadi together with CEO of PT KAI (Persero) 
and Acting Governor of West Java Bey Triadi Machmudin opened the 44th ASEAN 
Railway CEO Conference in Bandung, today, Tuesday (9/3), marking the start of the 
four-day event (September 2-5, 2024).

Dukung Pentingnya Employee Well-Being, Dirut KAI Resmikan Rail Kids Daycare
Bertepatan dengan HUT KAI ke-79, Direktur Utama KAI Didiek Hartantyo 
meresmikan fasilitas Rail Kids Daycare yang bertempat di KAIFetaria lantai dasar 
Kantor Pusat KAI, Jl. Perintis Kemerdekaan No. 1 Bandung. 

Support the Importance of Employee Well-Being, KAI President Director 
Inaugurates Rail Kids Daycare
Coinciding with KAI’s 79th Anniversary, KAI President Director Didiek Hartantyo 
inaugurated the Rail Kids Daycare facility located at KAIFetaria on the ground floor 
of KAI Head Office, Jl. Perintis Kemerdekaan No. 1 Bandung.

KAI Terpilih sebagai Operator Penyedia Prasarana dan Sarana Terbaik untuk 
Transportasi Antarkota dalam Ajang DTKJ Award 2024
PT Kereta Api Indonesia (Persero) menerima penghargaan sebagai operator 
penyedia prasarana dan sarana terbaik untuk transportasi antarkota dalam DTKJ 
Awards 2024. Acara yang bertema “Transportasi Terintegrasi yang Inklusif & 
Berkelanjutan untuk Jakarta Kota Global".

KAI Selected as the Best Infrastructure and Facilities Provider Operator for 
Intercity Transportation in the 2024 DTKJ Awards
PT Kereta Api Indonesia (Persero) received an award as the best infrastructure and 
facilities provider operator for intercity transportation in the DTKJ 2024 Awards. 
The event themed “Inclusive & Sustainable Integrated Transportation for Jakarta, 
a Global City”.

Perjalanan 79 Tahun KAI, Keselamatan dan Keberlanjutan untuk Bangsa Indonesia
PT Kereta Api Indonesia (Persero) memperingati hari ulang tahunnya yang ke-79 
pada 28 September 2024. Pada peringatan HUT kali ini, KAI mengangkat tema 
“Safety and Sustainability.” Tema tersebut melambangkan tekad KAI untuk terus 
berkomitmen menjaga keselamatan dan mendorong keberlanjutan bisnis yang 
memperhatikan aspek ESG (Environment, Social, and Governance).

KAI’s 79-Year Journey, Safety and Sustainability for the Indonesian Nation
PT Kereta Api Indonesia (Persero) commemorated its 79th anniversary on 
September 28, 2024. In this anniversary commemoration, KAI carried the “Safety 
and Sustainability” theme, symbolizing KAI’s determination to continue committing 
to maintaining safety and encouraging business sustainability that pays attention 
to ESG (Environment, Social, and Governance) aspects.
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02

16

02

17

Rabu, 2 Oktober 2024 / Wednesday, October 2, 2024

Rabu, 16 Oktober 2024 / Wednesday, October 16, 2024

Rabu, 2 Oktober 2024 / Wednesday, October 2, 2024

Kamis, 17 Oktober 2024 / Thursday, October 17, 2024

Transformasi Digital, KAI Group Bersinergi dengan Bank Mandiri Wujudkan 
Layanan Cashless
PT Kereta Api Indonesia (KAI) Persero berkolaborasi dengan Bank Mandiri untuk 
meningkatkan layanan kepada masyarakat dengan memperkenalkan program 
“loyalitas poin” dan integrasi sistem pembayaran digital melalui penerbitan 
e-money Commuterpay.

Digital Transformation, KAI Group Collaborates with Bank Mandiri to Realize 
Cashless Services
PT Kereta Api Indonesia (KAI) Persero collaborated with Bank Mandiri to improve 
services to the public by introducing a “loyalty points” program and integration of 
digital payment systems through the issuance of e-money Commuterpay.

Mulai Hari Ini! KA Jayabaya Beroperasi dengan Rangkaian Stainless Steel New 
Generation
Jayabaya relasi Malang-Pasarsenen (pp) resmi menggunakan rangkaian Stainless 
Steel New Generation mulai Rabu (16/10/2024).

Start Today! Jayabaya Train Operates with New Generation Stainless Steel Trains
Jayabaya Malang–Pasarsenen (PP) route officially uses New Generation Stainless 
Steel trains starting Wednesday (10/16/2024).

Penganugerahaan Rekor Muri Parade Lokomotif
PT Kereta Api Indonesia (Persero) berhasil meraih 2 penghargaan dari Museum 
Rekor Dunia Indonesia (MURI) pada 2 kegiatan perayaan HUT Ke-79 KAI pada Bulan 
September 2024 yang lalu. Kedua penghargaan tersebut dicapai pada kegiatan 
Parade Lokomotif dengan Livery Varian Terbanyak di Wilayah KAI Daop 8 Surabaya  
dan kegiatan pemasangan bendera merah putih terbanyak di rangkaian gerbong 
kereta api batubara sepanjang 33 gerbong kontainer batubara di Wilayah KAI Divre 
III Palembang.

Locomotive Parade Awarded MURI Record
PT Kereta Api Indonesia (Persero) successfully won 2 awards from the Indonesian 
World Record Museum (MURI) in 2 celebration activities for KAI’s 79th Anniversary 
in September 2024. The two awards were achieved in the Locomotive Parade with 
the Most Variant Livery in the KAI Operational Area 8 Surabaya and the activity of 
installing the most red and white flags on a series of coal train carriages along 33 
coal container carriages in the KAI Regional Division III Palembang.

Komitmen Hadirkan Ruang Aman, KAI Raih Penghargaan Dari Komnas Perempuan
PT Kereta Api Indonesia (Persero) telah menerima penghargaan dari Komnas 
Perempuan kategori pelopor “Membangun Ruang Aman dari Kekerasan” dalam 
acara Peringatan 26 Tahun Komnas Perempuan dan Apresiasi Mitra Komnas 
Perempuan.

Commitment to Providing Safe Space, KAI Receives Award from National 
Commission on Violence Against Women
PT Kereta Api Indonesia (Persero) received an award from the National Commission 
on Violence Against Women in the pioneer category of “Building a Safe Space 
from Violence” at the 26th Anniversary of the National Commission on Violence 
Against Women and the National Commission on Violence Against Women Partner 
Appreciation event.
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23

02

Senin, 21 Oktober 2024 / Monday, October 21, 2024

Jumat, 25 Oktober 2024 / Friday, October 25, 2024

Rabu, 23 Oktober 2024 / Wednesday, October 23, 2024

Sabtu, 2 November 2024 / Saturday, November 2, 2024

1.5 Juta Pengguna KRL dan LRT Jabodebek Nikmati Tarif Rp1 Selama Pelantikan 
Presiden dan Wakil Presiden
KAI berkomitmen menyukseskan pelantikan presiden Republik Indonesia yang 
berlangsung pada Minggu, (20/10/2024). Salah satu bentuk dukungan tersebut yaitu 
dengan menerapkan tarif spesial Rp1 pada seluruh perjalanan di lintas Jabodetabek 
untuk layanan Commuter Line dan LRT Jabodebek.

1.5 Million Commuter Line and LRT Jabodebek Users Enjoy Rp1 Fare During the 
Inauguration of the President and Vice President
KAI is committed to making the inauguration of the President of the Republic of 
Indonesia a success, which will take place on Sunday, (20/10/2024). One form of 
support is by implementing a special fare of Rp1 for all trips across Jabodetabek for 
the Commuter Line and LRT Jabodebek services.

KAI Raih Tiga Penghargaan di IQEF 2024, Komitmen Terus Tingkatkan Inovasi dan 
Manajemen Mutu
PT Kereta Api Indonesia (Persero) kembali menunjukkan komitmennya terhadap 
inovasi dan manajemen mutu di ajang Indonesia Quality Excellence Festival 
(IQEF) 2024. Pada ajang bergengsi tersebut, KAI meraih tiga penghargaan dari 
tiga kategori yang berbeda. 1) Quality Leadership Award untuk Direktur Utama 
KAI Didiek Hartantyo. 2) Peringkat Galaxy untuk kategori Innovation Management 
Award. 3) Peringkat Gold untuk kategori Quality Excellence Exhibition.

KAI Receives Three Awards at IQEF 2024, Continuously Committed to Improving 
Innovation and Quality Management
PT Kereta Api Indonesia (Persero) once again demonstrated its commitment to 
innovation and quality management at the 2024 Indonesia Quality Excellence 
Festival (IQEF). At the prestigious event, KAI received three awards from three 
different categories. 1) Quality Leadership Award for KAI President Director Didiek 
Hartantyo. 2) Galaxy Ranking for the Innovation Management Award category. 3) 
Gold Ranking for the Quality Excellence Exhibition category.

Dukung Program Sustainability dan Peningkatan Keselamatan serta Keamanan 
Operasi Kereta Api, KAI Beralih dari Bantalan Rel Kayu ke Sintetis
KAI selalu berkomitmen untuk mendukung keberlanjutan lingkungan melalui 
pemanfaatan teknologi dalam kinerja operasionalnya. Salah satu langkah 
nyata yang telah dilakukan adalah penggantian komponen prasarana kereta api 
khususnya pada kontruksi rel di jembatan baja yang sebelumnya menggunakan 
bantalan dari bahan kayu menjadi bahan sintetis.

Support Sustainability Program and Improve Safety and Security of Train 
Operations, KAI Switches from Wooden to Synthetic Rail Sleepers
KAI is always committed to supporting environmental sustainability through the 
technology usage in its operational performance. One of the real steps that has 
been taken is the replacement of railway infrastructure components, especially in 
the construction of rails on steel bridges that previously used wooden sleepers to 
synthetic materials.

Ayo Manfaatkan Diskon Tiket KA di Perhelatan KAI Expo 2024!
Pada KAI Expo 2024 ini, KAI mengalokasikan sekitar 68.418 tiket untuk berbagai 
perjalanan KA Jarak Jauh luxury, eksekutif, bisnis, dan ekonomi dengan tarif 
diskon. KA-KA yang mendapatkan tarif promo di antaranya KA Argo Bromo Anggrek 
(Gambir-Surabaya Pasarturi PP), KA Fajar Utama Yogyakarta (Pasar Senen-
Yogyakarta PP), KA Turangga (Bandung-Surabaya Gubeng PP), dan lainnya.

Let’s Take Advantage of Train Ticket Discounts at the 2024 KAI Expo!
At the 2024 KAI Expo, KAI has allocated around 68,418 tickets for various luxury, 
executive, business, and economy long-distance train trips at discounted rates. 
The trains that get promo rates include the Argo Bromo Anggrek train (Gambir–
Surabaya Pasarturi PP), Fajar Utama Yogyakarta train (Pasar Senen–Yogyakarta 
PP), Turangga train (Bandung–Surabaya Gubeng PP), and others.
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04

11

Sabtu, 2 November 2024 / Saturday, November 2, 2024

Sabtu, 9 November 2024 / Saturday, November 9, 2024

Senin, 4 November 2024 / Monday, November 4, 2024

Senin, 11 November 2024 / Monday, November 11, 2024

Kabar Gembira, Kini Hadir KA BIAS Madiun Melayani Masyarakat di Relasi Bandara 
Adi Soemarmo-Madiun/PP
Perjalanan KA Bandara Internasional Adi Soemarmo (BIAS) diperpanjang sampai 
Madiun dengan relasi Stasiun Bandara Adi Soemarmo-Madiun/PP. Perjalanan 
KA BIAS setiap harinya terdiri dari 2 perjalanan KA melayani relasi Bandara Adi 
Soemarmo-Madiun dan 2 perjalanan KA melayani  relasi Madiun - Bandara Adi 
Soemarmo.

Good News, Now There is the Madiun BIAS Train Serving the Community on the 
Adi Soemarmo Airport-Madiun/PP Connection
The Adi Soemarmo International Airport (BIAS) train journey has been extended to 
Madiun with the Adi Soemarmo Airport Station–Madiun/PP connection. The BIAS 
train journey every day consists of 2 train trips serving the Adi Soemarmo Airport–
Madiun connection and 2 train trips serving the Madiun–Adi Soemarmo Airport 
connection.

Penandatanganan Kontrak IMO, KAI Perkuat Komitmen dalam Menjaga Keandalan 
Prasarana Kereta Api
KAI telah melaksanakan Penandatanganan Kontrak Kegiatan Perawatan Berkala 
dan Pengoperasian Prasarana Perkeretaapian Milik Negara (Infrastructure 
Maintenance and Operation/IMO) dengan Balai Teknik Perkeretaapian Kelas I 
Jakarta, bertempat di Ruang Rapat Lt. 14 Gedung Karya, Kementerian Perhubungan 
Republik Indonesia pada Jumat (8/11).

Sign IMO Contract, KAI Strengthens Commitment in Maintaining Reliability of 
Railway Infrastructure
KAI has carried out the Signing of the Contract for Periodic Maintenance Activities 
and Operation of State-Owned Railway Infrastructure (Infrastructure Maintenance 
and Operation/IMO) with the Class I Jakarta Railway Engineering Center, located 
in the Meeting Room, 14th Floor, Karya Building, Ministry of Transportation of the 
Republic of Indonesia on Friday (11/8).

KAI Berhasil Meraih Piala Silver dari Ajang Contact Center Asia Pacific Awards 2024
KAI berhasil meraih piala silver untuk kategori Customer Experience. Dalam ajang Contact Center 
Asia Pacific (CC APAC) Awards 2024 yang diikuti berbagai negara pada tanggal 23 - 25 Oktober 
2024 yang lalu di Singapura. Penghargaan ini melengkapi kesuksesan KAI sebelumnya dalam ajang 
The Best Contact Center Indonesia (TBCCI) 2024, di mana KAI mendapat gelar juara #5th runner 
up dengan perolehan 24 medali (8 Platinum, 8 Gold, 6 Silver, dan 2 Bronze) melalui layanan Contact 
Center 121 (CC121) di tingkat nasional. Berbekal prestasi ini, KAI mendapat kesempatan untuk 
mewakili Indonesia di tingkat regional Asia Pasifik dan menampilkan inovasi pelayanan pelanggan 
di ajang CC APAC 2024. KAI berhasil meraih pencapaian tertinggi di antara kontingen yang mewakili 
Indonesia pada ajang CC APAC 2024.

 KAI Successfully Wins Silver Cup from Contact Center Asia Pacific Awards 2024
KAI successfully won the silver trophy for the Customer Experience category. In the Contact Center 
Asia Pacific (CC APAC) Awards 2024 event which was attended by various countries on October 
23-25, 2024 in Singapore. This award complements KAI’s previous success in The Best Contact 
Center Indonesia (TBCCI) 2024 event, where KAI won the #5th runner up title with 24 medals 
(8 Platinum, 8 Gold, 6 Silver, and 2 Bronze) through the Contact Center 121 (CC121) service at the 
national level. Armed with this achievement, KAI had the opportunity to represent Indonesia at the 
Asia Pacific regional level and showcase customer service innovations at the CC APAC 2024 event. 
KAI successfully obtained the highest achievement among the contingents representing Indonesia 
at the CC APAC 2024 event.

KAI Terus Promosikan Wisata Melalui Kegiatan Traveling by Train
KAI terus menunjukkan komitmennya dalam mendukung pariwisata Indonesia, 
dengan memfasilitasi mobilisasi masyarakat melalui penyediaan sarana 
transportasi massal yang aman, nyaman, dan efisien. Salah satu inisiatif yang 
dijalankan adalah program Traveling by Train, yang hadir kembali pada tahun 2024 
dengan tema ‘Jejak Renjana Surakarta’.

KAI Continues to Promote Tourism Through Traveling by Train Activities
KAI continued demonstrating its commitment to supporting Indonesian tourism, 
by facilitating community mobilization through the provision of safe, comfortable, 
and efficient mass transportation facilities. One of the initiatives carried out is 
the Traveling by Train program, which will return in 2024 with the ‘Jejak Renjana 
Surakarta’ (Traces of Surakarta’s Passion) theme.
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15

22

Rabu, 13 November 2024 / Wednesday, November 13, 2024

Jumat, 22 November 2024 / Friday, November 22, 2024

Jumat, 15 November 2024 / Friday, November 15, 2024

Jumat, 22 November 2024 / Friday, November 22, 2024

LRT Jabodebek Terapkan Sistem Cuci Kereta Otomatis dengan Teknologi 
Canggih dan Ramah Lingkungan
Sejak mulai beroperasi, LRT Jabodebek mengandalkan fasilitas Automatic Train 
Wash Plant (ATWP), sebuah sistem pencucian kereta otomatis berteknologi 
tinggi yang tidak hanya cepat dan efisien, tetapi juga ramah lingkungan.ATWP 
ini beroperasi pada satu jalur khusus di Depo LRT Jabodebek, di mana setiap 
rangkaian kereta dapat dicuci secara otomatis dengan akurasi dan efisiensi tinggi. 
Sistem ini dilengkapi sensor kecepatan yang otomatis memulai proses pencucian 
saat kereta mendekati area dengan kecepatan di bawah 5 km/jam.

Jabodebek LRT Implements Automatic Train Washing System with Advanced 
and Environmentally Friendly Technology
Since it began operating, Jabodebek LRT has relied on the Automatic Train Wash 
Plant (ATWP) facility, a high-tech automatic train washing system that is not only 
fast and efficient, but also environmentally friendly. The ATWP operates on a 
special track at the Jabodebek LRT Depot, where each train set can be washed 
automatically with high accuracy and efficiency. This system is equipped with 
a speed sensor that automatically starts the washing process when the train 
approaches an area at a speed below 5 km/h.

KAI Hadirkan Drinking Water Station di 23 Stasiun untuk Dukung Pencapaian 
SDGs
KAI menyediakan drinking water station di 23 stasiun per Juli 2024. Hal tersebut 
merupakan dukungan KAI untuk mengurangi penggunaan botol plastik sebagai 
salah satu langkah untuk mencapai net zero emission (NZE).

KAI Provides Drinking Water Stations at 23 Stations to Support SDG Achievement
KAI provides drinking water stations at 23 stations as of July 2024. This is KAI’s 
support to reduce the use of plastic bottles as one of the steps to achieve net zero 
emissions (Achievement).

Jangan Lewatkan! KAI Expo 2024 Hadir di Jakarta dengan Promo Tiket Kereta 
Mulai Rp79.000
KAI Expo 2024 tahap kedua akan digelar di Assembly Hall Jakarta Convention 
Center pada tanggal 16 hingga 17 November 2024. Bertemakan “Luxurious Journey, 
Inspiring the Future”, event tahunan ini menawarkan berbagai promo menarik, 
termasuk diskon tiket kereta api hingga 70%.

Don’t Miss It! KAI Expo 2024 Comes to Jakarta with Train Ticket Promos, Start 
from Rp79,000
The second phase of KAI Expo 2024 will be held at the Assembly Hall of the Jakarta 
Convention Center on November 16-17, 2024. With the “Luxurious Journey, Inspiring 
the Future” theme, this annual event offers various attractive promos, including 
train ticket discounts of up to 70%.

KAI Raih Penghargaan Indonesia Most Reputable Companies 2024
KAI meraih penghargaan Indonesia Most Reputable Companies 2024 Kategori 
BUMN Public Service. Penghargaan ini diberikan dalam acara Conference & 
Awarding yang diselenggarakan oleh Majalah SWA bekerja sama dengan Business 
Digest di Hotel Shangri-La, Jakarta pada Selasa (19/11). Acara yang bertajuk 
“Managing Corporate Reputation in the Digital Age: Experience and Strategy 
from the Champions” tersebut juga menjadi platform untuk berbagi strategi serta 
pengalaman para perusahaan dalam membangun reputasi di era digital termasuk 
KAI.

KAI Wins Indonesia Most Reputable Companies 2024 Award
KAI received the Indonesia Most Reputable Companies 2024 award in the BUMN 
Public Service category, awarded at the Conference & Awarding event organized 
by SWA Magazine in collaboration with Business Digest at the Shangri-La Hotel, 
Jakarta on Tuesday (11/19). The event entitled “Managing Corporate Reputation 
in the Digital Age: Experience and Strategy from the Champions” also became 
a platform for sharing strategies and experiences of companies in building 
reputations in the digital era, including KAI.
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Sabtu, 23 November 2024 / Saturday, November 23, 2024

Sabtu, 30 November 2024 / Saturday, November 30, 2024

Senin, 25 November 2024 / Monday, November 25, 2024

Selasa, 3 Desember 2024 / Tuesday, December 3, 2024

KAI Raih Peringkat Emas pada SNI Award 2024
KAI meraih Peringkat Emas pada SNI Award 2024 dalam kategori Organisasi 
Besar Jasa. Penghargaan ini diserahkan di Jakarta Convention Center (JCC) 
pada Kamis, 21 November 2024 sebagai bentuk pengakuan atas komitmen KAI 
dalam menerapkan standar terbaik di industri transportasi. Mengusung tema 
“Standardisasi untuk Transformasi Ekonomi yang Berkelanjutan,” SNI Award 
2024 diikuti oleh 251 organisasi dari berbagai sektor. Setelah proses seleksi dan 
penilaian ketat, hanya 69 organisasi yang dinyatakan layak menerima penghargaan.

KAI Wins Gold Ranking at SNI Award 2024
KAI received Gold Ranking at SNI Award 2024 in the Large Service Organization 
category. This award was presented at the Jakarta Convention Center (JCC) on 
Thursday, November 21, 2024 as a form of recognition of KAI’s commitment to 
implementing the best standards in the transportation industry. Carrying the 
“Standardization for Sustainable Economic Transformation” theme, SNI Award 
2024 was attended by 251 organizations from various sectors. After a strict 
selection and assessment process, only 69 organizations were declared worthy of 
receiving the award.

KAI dan Dubes Prancis Bahas Kerja Sama Peresmian Plakat Sejarah Arthur 
Rimbaud
KAI menerima kunjungan resmi dari Duta Besar Prancis untuk Indonesia, Fabian 
Penone, di Ruang Rapat Jaladara, Jakarta Railway Center pada Jumat (30/11). 
Pertemuan ini membahas persiapan peresmian plakat Arthur Rimbaud yang akan 
dilaksanakan pada 5 Desember 2024 di Stasiun Tuntang, Ambarawa, Kabupaten 
Semarang.

KAI and French Ambassador Discuss Cooperation on the Inauguration of Arthur 
Rimbaud’s Historical Plaque
KAI received an official visit from the French Ambassador, Fabian Penone, to 
Indonesia at the Jaladara Meeting Room, Jakarta Railway Center on Friday (11/30). 
This meeting discussed preparations for the inauguration of the Arthur Rimbaud 
plaque which will be held on December 5, 2024 at Tuntang Station, Ambarawa, 
Semarang Regency.

Solusi Inovatif Menuju Zero Waste, Lewat Program Community Relations KAI 
Punya TPST Binaan
KAI terus mengambil langkah inovatif untuk mendukung lingkungan bersih dan 
berkelanjutan. Melalui pengembangan TPST Simpangsari, KAI hadir dengan solusi 
nyata mengatasi tantangan pengelolaan sampah perkotaan. Tempat Pengolahan 
Sampah Terpadu (TPST) Simpangsari berlokasi di RW 01, Kelurahan Sukamiskin, 
Kecamatan Arcamanik, Kota Bandung. Program ini menjadi wujud dukungan KAI 
kepada masyarakat dalam penanganan sampah perkotaan sekaligus mendorong 
keberlanjutan. 

Innovative Solutions Towards Zero Waste, KAI Fosters TPST Through Community 
Relations Program
KAI continues taking innovative steps to support a clean and sustainable 
environment. Through the development of TPST Simpangsari, KAI is present 
with a real solution to overcome the challenges of urban waste management. 
The Simpangsari Integrated Waste Processing Site (TPST) is located in RW 01, 
Sukamiskin Village, Arcamanik District, Bandung City. This program is a form 
of KAI’s support for the community in handling urban waste while encouraging 
sustainability.

Hari Disabilitas Internasional 2024, KAI Perkuat Komitmen Pelayanan Inklusif
Pada peringatan Hari Disabilitas Internasional yang jatuh pada 3 Desember ini, KAI 
terus berupaya meningkatkan komitmen untuk memberikan layanan inklusif bagi 
seluruh pelanggan, termasuk penyandang disabilitas. Salah satu wujud nyata dari 
komitmen ini adalah pelaksanaan Diklat Pelayanan Disabilitas, yang melibatkan 
para frontliner KAI, seperti kondektur, prama/prami, customer service, petugas 
loket, petugas boarding, hingga personel keamanan stasiun.

International Day of Persons with Disabilities 2024, KAI Strengthens Commitment 
to Inclusive Services
In commemoration of International Day of Persons with Disabilities which falls 
on December 3, KAI continues to strive to increase its commitment to provide 
inclusive services for all customers, including people with disabilities. One 
concrete manifestation of this commitment is the implementation of Disability 
Services Training, which involves KAI frontliners, such as conductors, prama/
prami, customer service, counter officers, boarding officers, and station security 
personnel.
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09

Rabu, 4 Desember 2024 / Wednesday, December 4, 2024

Senin, 9 Desember 2024 / Monday, December 9, 2024

Jumat, 6 Desember 2024 / Friday, December 6, 2024

Senin, 9 Desember 2024 / Monday, December 9, 2024

Perjanjian Strategis KAI-BI, Wujudkan Distribusi Barang Berharga Milik Negara (BBMN) yang Aman 
dan Ramah Lingkungan
PT Kereta Api Indonesia (Persero) dan Bank Indonesia (BI) resmi menandatangani Perjanjian Jasa 
Pengangkutan Barang Milik Negara (BBMN) di Ballroom Jakarta Railway Center pada Rabu (4/12). 
Kerja sama ini merupakan langkah strategis untuk untuk mengatur dan menjaga kelancaran 
sistem pembayaran dan pengelolaan uang rupiah di Negara Kesatuan Republik Indonesia dan 
meningkatkan efisiensi distribusi BBMN ke berbagai wilayah Indonesia khususnya di Pulau Jawa, 
bahkan pendistribusian uang ke Pulau Bali dilakukan melalui stasiun KA di Banyuwangi. Kerja sama 
ini melanjutkan kemitraan strategis yang telah terjalin selama lebih dari sepuluh tahun, sebagai 
bagian dari upaya mendukung kelancaran sistem pembayaran dan pengelolaan uang rupiah di 
Indonesia.

KAI-BI Strategic Agreement, Realize Safe and Environmentally Friendly Distribution of State-
Owned Valuable Goods (BBMN)
PT Kereta Api Indonesia (Persero) and Bank Indonesia (BI) officially signed the State-Owned Goods 
(BBMN) Transportation Service Agreement at the Jakarta Railway Center Ballroom on Wednesday 
(12/4). This cooperation is a strategic step to regulate and maintain the smooth payment system 
and management of rupiah currency in the Unitary State of the Republic of Indonesia and increase 
the efficiency of BBMN distribution to various regions in Indonesia, especially in Java, even the 
distribution of money to Bali is carried out through the train station in Banyuwangi. This cooperation 
continues the strategic partnership that has been established for more than ten years, as part of an 
effort in supporting the smooth payment system and management of rupiah currency in Indonesia.

KAI Bawa UMK Mitra Binaan Tampil di Ajang Pameran Internasional di Istanbul, 
Turki
Acara ini merupakan bagian dari Halal Expo Dunia ke-10 Tahun 2024 di bawah 
arahan Presiden Republik Turki Recep Tayyip Erdogan yang berlangsung dari 27-
30 November 2024. Selain menampilkan Modest Fashion and Art Trade, acara ini 
juga menampilkan world halal summit untuk mempertemukan pelaku usaha dari 
berbagai negara untuk memamerkan kreativitas dan inovasi di bidang fashion 
dan seni. Di tengah hiruk-pikuk Istanbul yang penuh dengan sejarah peradaban 
budaya, dua Mitra UMK ini hadir dengan membawa semangat khas Indonesia—unik, 
autentik, dan penuh makna.

KAI Brings Fostered UMK Partners to Appear at International Exhibition in 
Istanbul, Turkey
This event is part of the 10th World Halal Expo 2024 under the direction of the 
President of the Republic of Turkey Recep Tayyip Erdogan which will take place 
from 27-30 November 2024. In addition to showcasing Modest Fashion and Art 
Trade, this event also features a world halal summit to bring together business 
actors from various countries to showcase creativity and innovation in the fields of 
fashion and art. Amidst the hustle and bustle of Istanbul which is full of the history 
of cultural civilization, these two UMK Partners are present with a distinctive 
Indonesian spirit—unique, authentic, and full of meaning.

Inovasi Berbuah Prestasi, Dirut KAI Didiek Hartantyo Raih “Best of The Best 
Marketeer of The Year 2024”
Direktur Utama KAI Didiek Hartantyo mencatatkan prestasi dengan meraih dua 
penghargaan bergengsi di bidang pemasaran. Pada ajang Ajang Marketeer of 
The Year 2024 yang digelar di The Ritz Carlton Pacific Place - Jakarta (5/12), Ia 
mendapatkan dua penghargaan bergengsi yaitu: 1. Direktur Utama KAI Didiek 
Hartantyo dianugerahi penghargaan Best of The Best Marketeer of The Year 
2024.2. Direktur Utama KAI Didiek Hartantyo dianugerahi penghargaan The Best 
Industry Marketing Champion 2024 for The Transportations Sector.

Innovation Leads to Achievement, KAI President Director Didiek Hartantyo Wins 
“Best of The Best Marketeer of The Year 2024”
KAI President Director Didiek Hartantyo recorded an achievement by winning two 
prestigious awards in the marketing field. At the 2024 Marketeer of The Year event 
held at The Ritz Carlton Pacific Place – Jakarta (12/5), he received two prestigious 
awards, namely: 1. KAI President Director Didiek Hartantyo was awarded the Best 
of The Best Marketeer of The Year 2024 award. 2. KAI President Director Didiek 
Hartantyo was awarded the Best Industry Marketing Champion 2024 for The 
Transportations Sector award.

KAI Raih 14 Penghargaan dalam Kompetisi Inovasi Tingkat Nasional TKMPN XXVIII Tahun 2024
KAI kembali unjuk prestasi dalam kompetisi inovasi Tingkat Nasional melalui ajang Temu Karya Mutu 
Produktivitas Nasional (TKMPN) XXVIII Tahun 2024 di Bali Nusa Dua Convention Center pada 2-6 
Desember 2024. Kegiatan ini diselenggarakan oleh PT Wahana Kendali Mutu (PT WKM) bekerja sama 
dengan Asosiasi Manajemen Mutu & Produktivitas Indonesia (AMMPI). Pada ajang tersebut, KAI 
berhasil meraih predikat penghargaan: 4 (empat) Diamond, 5 (lima) Platinum, 3 (tiga) Gold, 1 (satu) 
Silver, dan 1 (satu) Best Presentation. Seluruh tim KAI berkompetisi dengan 2.300 orang peserta 
yang terbagi dalam 635 Tim Penyaji mewakili 227 Instansi yang merupakan Perusahaan, Lembaga 
Pendidikan dan Organisasi.

KAI Wins 14 Awards in the National Innovation Competition TKMPN XXVIII 2024
KAI once again demonstrated its achievements in the National Innovation Competition through the 
National Productivity Quality Work Meeting (TKMPN) XXVIII 2024 at the Bali Nusa Dua Convention 
Center on December 2-6, 2024. This activity was organized by PT Wahana Kendali Mutu (PT WKM) 
in collaboration with the Indonesian Quality & Productivity Management Association (AMMPI). At the 
event, KAI won the following awards: 4 (four) Diamonds, 5 (five) Platinums, 3 (three) Golds, 1 (one) 
Silver, and 1 (one) Best Presentation. The entire KAI team competed with 2,300 participants divided 
into 635 Presentation Teams representing 227 Institutions which are Companies, Educational 
Institutions and Organizations.
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Rabu, 18 Desember 2024 / Wednesday, December 18, 2024

Sabtu, 21 Desember 2024 / Saturday, December 21, 2024

Sabtu, 21 Desember 2024 / Saturday, December 21, 2024

KAI Kembali Raih Predikat Badan Publik Informatif
KAI kembali menunjukkan komitmennya dalam menerapkan keterbukaan informasi 
publik dengan meraih predikat Badan Publik Informatif untuk kategori BUMN 
pada Anugerah Keterbukaan Informasi Publik 2024. Penghargaan ini diberikan 
oleh Komisi Informasi Pusat RI dalam acara yang berlangsung di Mövenpick Hotel, 
Jakarta, Selasa (17/12). Ini adalah penghargaan kelima berturut-turut yang diraih 
KAI sejak tahun 2020. Penilaian dilakukan melalui monitoring evaluasi (monev) 
yang diikuti oleh 363 badan publik, di mana sebanyak 162 badan publik atau sekitar 
44,63% berhasil meraih predikat tertinggi, yaitu “Informatif”.Pada kategori BUMN, 
dari 65 perusahaan yang mengikuti monev, sebanyak 36 perusahaan berhasil 
mendapatkan predikat “Informatif”.

KAI Wins Informative Public Agency Title Once Again
KAI has once again demonstrated its commitment to implementing public 
information transparency by winning the Informative Public Agency title for the 
BUMN category at the Public Information Transparency Award 2024, given by the 
Indonesian Central Information Commission at an event held at the Mövenpick 
Hotel, Jakarta, Tuesday (12/17). This is the fifth consecutive award won by KAI 
since 2020. The assessment was carried out through monitoring and evaluation 
(monev) which was attended by 363 public agencies, of which 162 public agencies 
or around 44.63% managed to achieve the highest title, namely “Informative”. In the 
BUMN category, out of 65 companies that participated in the monev, 36 companies 
managed to get the ”Informative” title.

Upaya Peningkatan Keselamatan, KAI Kembangkan Inovasi Track-Mod dan Smart 
Rail KAI Luncurkan Track-Mod dan Smart Rail untuk Tingkatkan Keselamatan 
Prasarana Kereta Api
PT Kereta Api Indonesia (Persero) melalui Direktorat Keselamatan dan Keamanan 
resmi meluncurkan dua inovasi terbaru dalam pemeliharaan prasarana kereta api, 
Track-Mod dan Smart Rail. Track-Mod adalah alat ukur geometri jalur yang mampu 
mengumpulkan data secara real-time dengan validitas tinggi dalam pemeriksaan. 
Alat ini dirancang khusus untuk memantau dan mengukur parameter geometri 
jalur kereta api 1.067 mm dengan presisi tinggi. Smart Rail hadir sebagai alat ukur 
portabel yang dirancang untuk mengukur kondisi jalan rel kereta api berdasarkan 
parameter goyangan keras. Smart Rail menggunakan sensor pengukuran deteksi 
tiga sumbu yang terintegrasi dengan aplikasi smartphone Android, sehingga 
memberikan data yang lebih objektif dan efisien dalam pemeliharaan serta deteksi 
anomali.

Safety Improvement Efforts, KAI Develops Track-Mod and Smart Rail Innovations 
KAI Launches Track-Mod and Smart Rail to Improve Railway Infrastructure Safety

PT Kereta Api Indonesia (Persero) through the Directorate of Safety and Security 
officially launched two of the latest innovations in railway infrastructure 
maintenance, Track-Mod and Smart Rail. Track-Mod is a track geometry measuring 
tool that is capable of collecting data in real-time with high validity in inspections. 
This tool is specifically designed to monitor and measure 1,067 mm railway track 
geometry parameters with high precision. Smart Rail is present as a portable 
measuring tool designed to measure railway track conditions based on hard 
shaking parameters. Smart Rail uses a three-axis detection measurement sensor 
integrated with an Android smartphone application, thus providing more objective 
and efficient data in maintenance and anomaly detection.

KAI Terapkan Kebijakan Kereta Khusus Wanita di LRT Jabodebek Sepanjang Jam 
Operasional pada Hari Kerja
PT Kereta Api Indonesia (Persero) mengambil langkah untuk menyesuaikan 
kebijakan ini. Mulai tanggal 23 Desember 2024, kereta khusus wanita akan berlaku 
sepanjang jam operasional LRT Jabodebek pada hari kerja (Senin hingga Jumat, 
kecuali hari libur nasional). Adapun hari Sabtu, Minggu, dan hari libur nasional, 
rangkaian kereta akan beroperasi secara normal tanpa pembagian khusus. 
Langkah ini diambil untuk semakin meningkatkan kenyamanan dan keamanan 
pengguna wanita dalam menggunakan transportasi umum.

KAI Implements Women-Only Train Policy on Jabodebek LRT Throughout 
Operational Hours on Weekdays
PT Kereta Api Indonesia (Persero) is taking steps to adjust this policy. Starting 
December 23, 2024, women-only trains will apply throughout the Jabodebek LRT’s 
operational hours on weekdays (Monday to Friday, except national holidays). As for 
Saturdays, Sundays, and national holidays, the trains will operate normally without 
special divisions. This step was taken to further improve the comfort and safety of 
female users in using public transportation.
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Peluncuran Fitur Carbon Footprint oleh KAI, Solusi Transportasi Efisien dan 
Ramah Lingkungan
KAI meluncurkan fitur terbaru Bernama Carbon Footprint yang dapat diakses 
melalui aplikasi Access by KAI.Fitur Carbon Footprint merupakan salah satu 
terobosan penting dalam mendukung efisiensi dan keberlanjutan transportasi di 
Indonesia. Langkah ini mencerminkan komitmen KAI untuk terus menghadirkan 
solusi transportasi yang inovatif dan ramah lingkungan.

Launch of Carbon Footprint Feature by KAI, Efficient and Environmentally 
Friendly Transportation Solution
KAI launched the latest feature called Carbon Footprint which can be accessed 
through the Access by KAI application. The Carbon Footprint feature is one of the 
important breakthroughs in supporting transportation efficiency and sustainability 
in Indonesia. This step reflects KAI’s commitment to continue to present innovative 
and environmentally friendly transportation solutions.

KAI Raih Skor ESG 41, Komitmen dalam Menghadirkan Ekosistem Transportasi 
Berkelanjutan
Pada 18 Desember 2024, PT KAI raih hasil Rating ESG (Environmental, Social, 
Governance) S&P Global dengan skor 41. Sebagai tahun pertama KAI mengikuti 
penilaian ini, pencapaian tersebut sangat membanggakan menempatkan KAI 
dalam posisi yang kompetitif secara global.Dengan skor 41, KAI berhasil masuk 
dalam 20% teratas sektor Transportasi dan Infrastruktur Transportasi di tingkat 
global. Ini merupakan langkah awal yang kuat bagi KAI dalam mengintegrasikan 
prinsip keberlanjutan ke dalam operasional dan tata kelola perusahaan. Skor 
ini juga mencerminkan dedikasi KAI untuk terus meningkatkan kinerja ESG dan 
berkontribusi pada target keberlanjutan global secara keseluruhan,

KAI Achieves ESG Score of 41, Commitment to Presenting a Sustainable 
Transportation Ecosystem
On December 18, 2024, PT KAI achieved the S&P Global ESG (Environmental, 
Social, Governance) Rating with a score of 41. As the first year KAI has participated 
in this assessment, this achievement is very proud, placing KAI in a globally 
competitive position. With a score of 41, KAI has successfully entered the top 
20% of the Transportation and Transportation Infrastructure sector globally. 
This is a strong first step for KAI in integrating sustainability principles into the 
company’s operations and governance. This score also reflects KAI’s dedication 
to continuously improving ESG performance and contributing to overall global 
sustainability targets.
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Para Pemegang Saham dan Pemangku Kepentingan yang terhormat,
Our Esteemed Shareholders and Stakeholders,

Puji syukur ke hadirat Tuhan Yang Maha Esa, atas rahmat 
dan karunia-Nya, di tahun 2024 KAI berhasil mencatatkan 
pencapaian kinerja yang membanggakan. Hasil baik ini 
dikarenakan telah kembalinya minat mobilitas masyarakat 
yang meningkat. Hal ini menjadi salah satu faktor utama yang 
memberikan dampak positif terhadap pertumbuhan kinerja 
Perseroan.

Keberhasilan ini, mencerminkan fokus dan disiplin KAI 
dalam membangun layanan transportasi perkeretaapian 
yang nyaman dan aman. KAI akan terus berupaya untuk 
meningkatkan kinerja, efisiensi dan transformasi digitalisasi 
sesuai dengan tren global serta melakukan pengembangan 
pada transportasi berbasis energi terbarukan. Upaya dan 
inovasi yang dilakukan, berhasil membawa KAI meraih 
berbagai penghargaan. KAI senantiasa menjadi yang 
terdepan, unggul, dan inovatif. 

Melalui laporan ini, izinkan kami melaporkan kinerja Direksi 
di sepanjang tahun 2024. Laporan ini sebagai bentuk 
pertanggungjawaban kepada seluruh pemegang saham 
dan pemangku kepentingan. Dalam laporan ini memuat 
tentang kinerja Perusahaan, strategi dan kebijakan strategis 
Perusahaan, prospek usaha, tantangan yang dihadapi, serta 
keterlibatan KAI di industri. 

Analisis Makro Ekonomi 2024
2024 Macroeconomic Analysis

Kondisi perekonomian global masih diambang ketidakpastian. 
Perlambatan pertumbuhan ekonomi di negara-negara maju 
hanya mampu tumbuh sebesar 1,8% pada tahun 2024. Kondisi 
ini juga diperburuk dengan kondisi pasar negara berkembang 
yang juga stagnan di angka 4,2%. Menurut International 
Monetary Fund (IMF) dalam laporan World Economic Outlook 
(WEO), di tahun 2024 pertumbuhan ekonomi global hanya 
mencapai 3,2%, atau tumbuh 0,1% dari tahun sebelumnya 
sebesar 3,1%.

We express our praise and gratitude to Almighty God, for His 
blessings enabled KAI to record an exceptional performance 
achievement in 2024. The return of increasing interest in 
public mobility yields this good result, which becomes one 
of the main factors that positively impact the Company’s 
performance growth.

This success reflects KAI’s focus and discipline in building 
comfortable and safe railway transportation services. KAI 
continues striving to improve performance, efficiency, and 
digital transformation in accordance with global trends and 
develop renewable energy-based transportation. The efforts 
and innovations carried out have successfully brought various 
awards for KAI, making KAI always at the forefront, superior, 
and innovative.

Allow us to disclose the performance of the Board of Directors 
in 2024 through this report, which is a form of accountability 
to all shareholders and stakeholders, as well as contains the 
Company’s performance, the Company’s strategic strategies 
and policies, business prospects, challenges faced, and KAI’s 
involvement in the industry.

The global economic condition is still on the verge of 
uncertainty. The slowdown in economic growth in developed 
countries was only able to grow by 1.8% in 2024, which was 
also exacerbated by the condition of emerging markets 
stagnating at 4.2%. According to the International Monetary 
Fund (IMF) in the World Economic Outlook (WEO) report, global 
economic growth only reached 3.2% in 2024, or an increase of 
0.1% from the previous year of 3.1%.
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DIDIEK HARTANTYO
Direktur Utama
President Director
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Pelemahan ekonomi yang terjadi dipengaruhi oleh 
ketidakstabilan politik di beberapa negara Eropa dan 
berdampak hingga ke Asia. Hal ini mengakibatkan terjadinya 
ketidakseimbangan pada pasar global dan menambah 
kompleksitas terkait kebijakan fiskal dan moneter di beberapa 
negara. Selain itu, ketegangan geopolitik yang terjadi di 
kawasan Timur Tengah juga menjadi faktor pelemahan pada 
perekonomian global.

Meskipun perekonomian global masih dalam fase melemah, 
namun tidak demikian untuk perekonomian nasional yang 
mampu bertahan dengan stabil. Kami bersyukur bahwa 
perekonomian Indonesia berhasil tumbuh stabil dan solid 
sebesar 5,03% di tahun 2024. Menurut Kementerian 
Keuangan Republik Indonesia, pertumbuhan ini didorong 
oleh peningkatan sektor investasi dan manufaktur, serta 
permintaan dalam negeri yang membaik. Selain itu, 
Kementerian Koordinator Bidang Perekonomian Republik 
Indonesia melaporkan bahwa pemerintah bersama Bank 
Indonesia mampu berhasil menekan laju inflasi dan nilai tukar 
yang mencapai target inflasi sebesar 1,57% (YoY) dengan BI 
Rate 6,00%. Keberhasilan ini adalah hasil baik dari penerapan 
kebijakan yang konsisten, serta sinergi yang efektif dari 
tingkat pusat hingga daerah.

Lebih lanjut, berdasarkan data Badan Pusat Statistik (BPS) 
mencatat bahwa Produk Domestik Bruto (PDB) Indonesia 
mencapai Rp22.139,0 triliun dengan PDB per kapita mencapai 
Rp78,6 juta atau USD4.960,3 di tahun 2024. Kondisi ekonomi 
yang stabil dihasilkan dari kontribusi lapangan usaha yang 
terjaga.Dalam hal produksi, sektor yang memberikan 
kontribusi terbesar adalah Lapangan Usaha Jasa lainnya 
yang mencapai 9,80%. Sementara itu, dari perspektif 
pengeluaran, kontribusi tertinggi berasal dari Pengeluaran 
Konsumsi Lembaga Nonprofit yang Melayani Rumah Tangga 
(PK-LNPRT), yang mencapai 12,48%. Sedangkan sektor 
transportasi dan pergudangan yang merupakan sektor 
industri bisnis Perusahaan, menyumbang sebesar 8,69% 
terhadap PDB yang tercatat. 

Secara spasial, kontribusi Produk Domestik Regional Bruto 
(PDRB), Pulau Jawa mencatatkan kontribusi terbesar sebesar 
57,02% dengan tingkat pertumbuhan mencapai 4,92%. Pulau 
Sumatera dengan kontribusi sebesar 22,12% dengan tingkat 
pertumbuhan mencapai 4,45%, Pulau Kalimantan dengan 
kontribusi sebesar 8,24% dengan tingkat pertumbuhan 
mencapai 5,52%, Pulau Sulawesi dengan kontribusi sebesar 

The occurring economic downturn was influenced by political 
instability in several European countries and had an impact on 
Asia, resulting in an imbalance in the global market and added 
complexity related to fiscal and monetary policies in several 
countries. In addition, geopolitical tensions in the Middle East 
region were a factor in the weakening of the global economy.

Although the global economy is still in a weakening phase, 
this is not the case for the national economy which has been 
able to survive stably. We are grateful that the Indonesian 
economy has managed to grow steadily and solidly by 5.03% 
in 2024. According to the Ministry of Finance of the Republic 
of Indonesia, this growth was driven by an increase in the 
investment and manufacturing sectors, as well as improving 
domestic demand. In addition, the Coordinating Ministry for 
Economic Affairs of the Republic of Indonesia reported that 
the government together with Bank Indonesia managed to 
successfully suppress both the inflation and the exchange 
rates which reached the inflation target of 1.57% (YoY) with a 
BI Rate of 6.00%. This success is a good result of consistent 
policy implementation, as well as effective synergy from the 
central to regional levels.

Furthermore, based on data from Statistics Indonesia 
(BPS), Indonesia’s Gross Domestic Product (GDP) reached 
Rp22,139.0 trillion with GDP per capita reaching Rp78.6 
million or USD4,960.3 in 2024. The maintained business 
sector contributed to stable economic conditions. In terms 
of production, the sector providing the largest contribution 
was the Other Service Business Field which reached 9.80%. 
Meanwhile, from an expenditure perspective, the highest 
contribution originated from the Consumption Expenditure 
of Non-Profit Institutions Serving Households (PK-LNPRT), 
which reached 12.48%. On the other hand, the Company’s 
business industry sector, transportation and warehousing, 
contributed 8.69% to the recorded GDP.

Spatially, the Gross Regional Domestic Product (GRDP) 
contribution, Java Island recorded the largest contribution 
of 57.02% with a growth rate of 4.92%. Sumatra Island 
contributed 22.12% with a growth rate of 4.45%, Kalimantan 
Island contributed 8.24% with a growth rate of 5.52%, Sulawesi 
Island contributed 7.12% with a growth rate of 6.18%, Bali and 
Nusa Tenggara Island contributed 2.81% with a growth rate of 
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7,12% dengan tingkat pertumbuhan mencapai 6,18%, Pulau 
Bali dan Nusa Tenggara dengan kontribusi sebesar 2,81% 
dengan tingkat pertumbuhan mencapai 5,04% dan Pulau 
Maluku dan Papua dengan kontribusi sebesar 2,69% dengan 
tingkat pertumbuhan mencapai 7,81%.

Berdasarkan sektor industri, sektor transportasi 
perkeretaapian di Indonesia di tahun 2024 menunjukkan 
dinamika yang signifikan pada tahun 2024. Dalam 
perkembangannya, Pemerintah tengah melakukan 
pengembangan infrastruktur, mempercepat inovasi teknologi, 
dan meningkatkan mutu layanan terintegrasi. Upaya tersebut 
sejalan dengan visi Indonesia Maju dan Perseroan untuk 
tumbuh secara berkelanjutan di masa mendatang. 

Tinjauan Industri Usaha
Business Industry Review

Peningkatan infrastruktur dan investasi sektor industri 
perkeretaapian di Indonesia tercermin melalui proyek-
proyek strategis seperti Kereta Cepat Jakarta-Bandung 
(Whoosh). Proyek tersebut menjadi sebuah bentuk komitmen 
Pemerintah terhadap perkembangan dan pertumbuhan 
transportasi tanah air yang lebih modern. Melalui Whoosh, 
Indonesia memiliki transportasi dengan kecepatan yang 
tinggi, jauh lebih efektif dan efisiensi waktu. 

Selain itu, KAI dalam mempercepat layanan melakukan inovasi 
teknologi melalui peningkatan sistem pembelian tiket dan 
penyediaan wifi di kereta. Lebih lanjut, KAI terus memperkuat 
komitmennya dalam menghadirkan moda transportasi ramah 
lingkungan dengan mendukung upaya penurunan jejak karbon 
(carbon footprint) melalui inovasi berkelanjutan. Salah satu 
langkah konkretnya adalah menyediakan fitur perhitungan 
emisi karbon pada tiket penumpang. 

Sedangkan dalam peningkatan mutu layanan, KAI berhasil 
memberikan kepercayaan penuh dengan layanan terbaik 
kepada pelanggan. Upaya ini dilakukan agar mempermudah 
mobilitas masyarakat untuk mendapatkan transportasi 
yang andal dan berkualitas. KAI berharap dapat terus 
“Menggerakkan transportasi berkelanjutan, meningkatkan 
kualitas hidup masyarakat” di masa mendatang.

5.04% and Maluku and Papua Island contributed 2.69% with a 
growth rate of 7.81%.

Based on the industrial sector, the railway transportation 
sector in Indonesia showed significant dynamics in 2024. In its 
development, the Government is developing infrastructure, 
accelerating technological innovation, and improving the 
quality of integrated services. These efforts are in line with 
the vision of Advanced Indonesia and the Company to grow 
sustainably in the future.

The improvement of infrastructure and investment in the 
railway industry sector in Indonesia is reflected through 
strategic projects such as the Jakarta-Bandung High-Speed 
Railway (Whoosh). The project is a form of the Government’s 
commitment to the development and growth of more 
modern domestic transportation. Indonesia has high-speed 
transportation through Whoosh, which is much more effective 
and time-efficient.

In addition, KAI is innovating technology to accelerate services 
by improving the ticket purchase system and providing Wi-
Fi on trains. Furthermore, KAI continues to strengthen its 
commitment to presenting environmentally friendly modes 
of transportation by supporting efforts to reduce carbon 
footprints through sustainable innovation. One concrete 
step is to provide a carbon emission calculation feature on 
passenger tickets.

Meanwhile, KAI has succeeded in providing full trust with 
the best service to customers in an effort to improve service 
quality. This effort is made to facilitate public mobility to obtain 
reliable and quality transportation. KAI hopes to continue to 
“Move sustainable transportation, improve people’s quality of 
life” in the future.
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Dari Badan Pusat Statistik (BPS), informasi Jumlah 
Penumpang Kereta Api selama 3 (tiga) tahun terakhir adalah 
sebagai berikut:

Jumlah Penumpang Kereta Api 
(dalam ribu orang)

Kereta Api / 
Railway 2022 2023 2024

Pertumbuhan 
2023-2024 

/ 2023-2024 
Growth

Jabodetabek 217.965 290.891 328.154 12,81%

Non Jabodetabek (Jawa) / Non-Jabodetabek (Java) 54.454 73.946 89.665 21,26%

Jawa (Jabodetabek + Non Jabodetabek) / 
Java (Jabodetabek + Non-Jabodetabek) 272.419 364.837 417.819 14,52%

Sumatera 4.696 6.701 6.262 (6,55%)

Kereta Bandara / Airport Trains - - 7.977 100,00%

MRT / Mass Rapid Transit - - 39.910 100,00%

LRT / Light Rail Transit - - 26.620 100,00%

Kereta cepat / High-speed railway (Whoosh) - - 6.056 100,00%

Total 277.115 371.538 504.644 35,83%

Sumber: BPS – PT Kereta Api Indonesia, PT. KAI Commuter Jabodetabek, dan Dinas Perhubungan Provinsi DKI Jakarta. / Source: BPS – PT Kereta Api Indonesia, PT. KAI Commuter 
Jabodetabek, and the DKI Jakarta Provincial Transportation Agency.

Analisis Atas Kinerja Perusahaan
Analysis of Company Performance

KINERJA KEUANGAN
Di tahun 2024, KAI berhasil mencatatkan pencapaian yang 
membanggakan dari berbagai aspek. KAI mencatatkan 
realisasi pendapatan sejumlah Rp36,11 triliun, mengalami 
peningkatan sebesar 29% dari tahun 2023 sejumlah Rp35,11 
triliun. Peningkatan pendapatan diperoleh dari pendapatan 
angkutan dan usaha lainnya sebesar 29,40%. Pendapatan 
tahun 2024 berasal dari pendapatan angkutan penumpang 
terealisasi sebesar Rp11,92 triliun atau 109,2% terhadap 
anggaran sebesar Rp10,91 triliun dan pendapatan angkutan 
barang terealisasi sebesar Rp12,80 triliun atau 98,4% terhadap 
anggarannya sebesar Rp13,01 triliun. Lebih lanjut, Perusahaan 
mencatatkan laba usaha sejumlah Rp7,60 triliun, mengalami 
peningkatan sebesar 96,89% jika dibandingkan dari tahun 
sebelumnya sebesar Rp3,86 triliun. Dengan demikian, 
Perusahaan mencatatkan laba tahun berjalan sejumlah 
Rp2,22 triliun, meningkat sebesar 18,76% jika dibandingkan 
dengan tahun sebelumnya sejumlah Rp1,87 triliun. Perubahan 
ini disebabkan oleh meningkatnya pendapatan Perusahaan di 
tahun 2024.

From Statistics Indonesia (BPS), information on the Number 
of Railway Passengers for the last 3 (three) years is as follows:

Number of Railway Passengers
(in thousands of people)

FINANCIAL PERFORMANCE
KAI managed to record commendable achievements from 
various aspects in 2024. KAI recorded revenues realization 
of Rp36.11 trillion, an increase of 29% from 2023 of Rp35.11 
trillion. The increase was obtained from transportation and 
other operating revenues of 29.40%. Revenue in 2024 came 
from passenger transportation revenue realized of Rp11.92 
trillion or 109.2% of the budget of Rp10.91 trillion and freight 
transportation revenue realized of Rp12.80 trillion or 98.4% 
of its budget of Rp13.01 trillion. Furthermore, the Company 
recorded an operating profit of Rp7.60 trillion, an increase of 
96.89% compared to the previous year of Rp3.86 trillion. Thus, 
the Company recorded a income for the year of Rp2.22 trillion, 
an increase of 18.76% compared to the previous year of Rp1.87 
trillion. This change was due to the increase in the Company's 
revenue in 2024.
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Kemudian, KAI mencatatkan jumlah aset hingga akhir tahun 
2024 mencapai Rp97,10 triliun, mengalami peningkatan 
sebesar 19,32% atau sejumlah Rp15,72 triliun jika 
dibandingkan dengan realisasi tahun 2023 sebesar Rp81,37 
triliun. Peningkatan nilai aset Perusahaan disebabkan 
oleh meningkatnya nilai aset lancar dan aset tidak lancar. 
Perusahaan mencatatkan nilai aset lancar sejumlah Rp16,83 
triliun, mengalami peningkatan sebesar 29,19% atau sejumlah 
Rp3,80 triliun jika dibandingkan dengan perolehan aset lancar 
dari tahun sebelumnya sebesar Rp13,02 triliun dan aset tidak 
lancar sejumlah Rp80,27 triliun. Jumlah ini meningkat sebesar 
17,44% atau sejumlah Rp11,92 triliun dari tahun sebelumnya 
sebesar Rp68,35 triliun.

KA mencatatkan nilai liabilitas sejumlah Rp61,77 triliun, 
mengalami kenaikan sebesar 22,40% atau sejumlah 
Rp11,31 triliun jika dibandingkan pada periode tahun 2023 
sejumlah Rp50,47 triliun. Perubahan ini disebabkan oleh 
meningkatnya nilai liabilitas jangka panjang sebesar 38,96%. 
Kemudian untuk ekuitas sejumlah Rp35,32 triliun, mengalami 
peningkatan sebesar 14,30% atau sejumlah Rp4,42 triliun dari 
tahun sebelumnya sejumlah Rp30,91 triliun.   

Pencapaian Target PT KAI (Persero) 2024
Pada tahun 2024, kami telah menetapkan target dengan 
realisasi dan pencapaian sebagai berikut:

Kinerja Keuangan / 
Financial Performance

Realisasi yang 
Dihasilkan / Resulting 

Realization

Target yang Ditetapkan 
/ Set Targets

(%)

Pencapaian yang Dicatatkan / 
Recorded Achievements

(%)

Pendapatan / Revenue 36.108.216.958 33.162.218.147 108,88

Laba Tahun Berjalan / Income for the Year 2.222.582.760 1.215.817.390 182,81

Aset / Assets 97.099.125.872 94.949.541.567 102,26

Liabilitas / Liabilities 61.774.463.399 59.739.409.558 103,41

Ekuitas / Equity 35.324.662.473 35.210.132.009 100,33

REALISASI PROGRES INVESTASI TAHUN 2024
Progres investasi terealisasi sebesar Rp11,07 triliun atau 
68,9% terhadap anggaran tahun 2024 sebesar Rp16,07 triliun.  

KINERJA OPERASIONAL
Dari sektor operasional, kami melakukan sejumlah 
peningkatan pada aspek kenyamanan dan keamanan 
pelanggan. Di tahun 2024, KAI telah mengimplementasikan 
inovasi teknologi dengan menghadirkan sistem pembelian 
tiket melalui Access by KAI. KAI juga melakukan perbaikan 
terhadap substansial berupa peremajaan rel kereta api dan 

KAI’s total assets by the end of 2024 reached Rp97.10 trillion, 
an increase of 19.32% or Rp15.72 trillion compared to the 
realization in 2023 of Rp81.37 trillion. The increase was due 
to the increase in current assets and non-current assets. The 
Company’s current assets were recorded at Rp16.83 trillion, 
an increase of 29.19% or Rp3.80 trillion compared to current 
assets from the previous year of Rp13.02 trillion and non-
current assets of Rp80.27 trillion. This amount increased by 
17.44% or Rp11.92 trillion from the previous year of Rp68.35 
trillion.

KAI’s liabilities were posted at Rp61.77 trillion, an increase 
of 22.40% or Rp11.31 trillion compared to the 2023 period 
of Rp50.47 trillion. This change was due to an increase in 
the value of non-current liabilities by 38.96%. Equity was 
registered at Rp35.32 trillion, an increase of 14.30% or Rp4.42 
trillion from the previous year of Rp30.91 trillion.

Achievement of PT KAI (Persero) 2024 Targets
In 2024, we have set targets with the following realizations 
and achievements:

REALIZATION OF INVESTMENT PROGRESS IN 2024
The realization of investment progress was Rp11.07 trillion or 
68.9% of the 2024 budget of Rp16.07 trillion.

OPERATIONAL PERFORMANCE
From the operational sector, we have made several 
improvements to the aspects of customer comfort and 
safety. KAI implemented technological innovation in 2024 
by presenting a ticket-purchasing system through Access 
by KAI. KAI has also made substantial improvements in the 
form of rejuvenating railway tracks and improving punctuality 
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meningkatkan layanan ketepatan waktu. Selain itu, KAI 
menghadirkan inovasi berkelanjutan berupa penurunan 
jejak karbon (carbon footprint) yaitu fitur perhitungan emisi 
karbon pada tiket penumpang.   Upaya ini dilakukan untuk 
meningkatkan kepercayaan masyarakat yang lebih tinggi 
kepada Perseroan.

Total Pendapatan terdiri dari Pendapatan Angkutan 
Penumpang, Angkutan Barang, Pendukung Angkutan, 
Non angkutan dan Kompensasi Pemerintah tahun 2024, 
pendapatan terealisasi sebesar Rp35,93 triliun atau 108,3% 
dari anggaran Rp33,16 triliun. 

Di tahun 2024, kinerja operasional adalah sebagai berikut:
1.	 Angkutan Penumpang
	 Realisasi pendapatan Angkutan Penumpang sebesar 

Rp11,92 triliun atau 109,2% dari anggarannya sebesar 
Rp10,91 triliun dan volume penumpang tercapai 
453.343.189 orang atau 103,0% dari anggarannya sebesar 
440.119.526 orang.
a.	 KA Utama Kelas Eksekutif realisasi pendapatan 

sebesar Rp5,19 triliun atau 106,4% dari anggarannya 
sebesar Rp4,88 triliun dan volume penumpang 
terealisasi 18.923.496 orang atau 101,1% dari 
anggarannya sebesar 18.713.274 orang.

b.	 KA Utama Kelas Bisnis realisasi pendapatan sebesar 
Rp336,96 miliar atau 104,0% dari anggarannya sebesar 
Rp324,12 miliar dan volume penumpang terealisasi 
1.804.265 orang atau 104,9% dari anggaran 1.719.635 
orang.

c.	 KA Utama Kelas Ekonomi realisasi pendapatan 
sebesar Rp4,33 triliun atau 118,2% dari anggarannya 
sebesar Rp3,66 triliun dan volume penumpang tercapai 
30.524.135 orang atau 107,9% dari anggarannya 
28.286.026 orang.

d.	 KA Lokal Ekonomi realisasi pendapatan sebesar 
Rp2,06 triliun atau 100,8% dari anggaran Rp2,05 triliun 
dan volume penumpang tercapai 402.091.293 orang 
atau 102,7% dari anggaran 391.400.591 orang.

	 Hal-hal yang telah dilakukan dalam rangka meningkatkan 
pendapatan angkutan penumpang tahun 2024 terdiri dari:

a.	 Strategi tarif pada masa angkutan Lebaran, Libur Idul 
Adha, liburan sekolah, angkutan Natal 2024 dan Tahun 
Baru 2025, serta pada masa peak season lainnya;

b.	 Penyesuaian alokasi subclass TD; 
c.	 Optimalisasi stamformasi dan frekuensi KA pada peak 

season;

services. Additionally, KAI presents sustainable innovation in 
the form of reducing the carbon footprint, namely the carbon 
emission calculation feature on passenger tickets, in order to 
increase public trust in the Company.

Total Revenues consisting of Passenger Transportation 
Revenue, Goods Transportation, Transportation Support, 
Non-Transportation and Government Compensation in 2024 
were realized at Rp35.93 trillion or 108.3% of the budget of 
Rp33.16 trillion. 

Operational performance in 2024 is as follows:
1.	 Passenger Transportation
	 Realization of Passenger Transportation revenue was 

Rp11.92 trillion or 109.2% of its budget of Rp10.91 trillion 
and passenger volume reached 453,343,189 people or 
103.0% of its budget of 440,119,526 people.

a.	 Executive Class Main Train Revenue realization was 
Rp5.19 trillion or 106.4% of its budget of Rp4.88 trillion 
and passenger volume was realized at 18,923,496 
people or 101.1% of its budget of 18,713,274 people.

b.	 Business Class Main Train Revenue realization was 
Rp336.96 billion or 104.0% of its budget of Rp324.12 
billion and passenger volume was realized at 1,804,265 
people or 104.9% of its budget of 1,719,635 people.

c.	 Economy Class Main Train Revenue realization was 
Rp4.33 trillion or 118.2% of its budget of Rp3.66 trillion 
and passenger volume was realized 30,524,135 people 
or 107.9% of its budget of 28,286,026 people.

d.	 Local Economy Train Revenue realization was Rp2.06 
trillion or 100.8% of the budget of Rp2.05 trillion and 
passenger volume reached 402,091,293 people or 
102.7% of the budget of 391,400,591 people.

	 PT KAI implemented several strategic measures to boost 
passenger transportation revenue throughout 2024, 
including:
a.	 Tariff strategy during the Lebaran transportation 

period, Eid al-Adha holidays, school holidays, 
Christmas transportation 2024 and New Year 2025, 
and during other peak seasons;

b.	 Adjustment of TD subclass allocation;
c.	 Optimization of train formation and frequency during 

peak season;
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d.	 Perjalanan KA tambahan pada saat peak season 
menyesuaikan dengan demand; 

e.	 Kegiatan promosi;
f.	 Reclass, rerouting dan perjalanan kereta KA tambahan 

dengan melakukan penambahan;
g.	 Rerouting 14 KA Argo Parahyangan menjadi KA baru 

untuk rute-rute potensial menjadi KA baru mulai 24 
Januari 2024;

h.	 Perpanjangan relasi KA Blambangan Ekspres sampai 
dengan stasiun Pasar Denen per 25 Juli 2024;

i.	 Perpanjangan relasi KA Bandara BIAS semula relasi 
Klaten - Stasiun Bandara Adi Soemarmo menjadi 
Stasiun Bandara Adi Soemarmo - Madiun per 10 
Desember 2024;

j.	 Melakukan Investasi di bidang Sarana dan Prasarana.

	 Lebih lanjut, KAI mencatatkan On-Time Performance 
(OTP) kereta api penumpang yang tinggi. Perolehan ini 
mencapai rekor OTP sebagai yang tertinggi selama 5 
tahun terakhir. Upaya ini menjadi buah keberhasilan KAI 
untuk terus memberikan layanan yang berkualitas dengan 
ketepatan waktu keberangkatan dan kedatangan. Catatan 
OTP kereta api penumpang selama lima tahun terakhir 
adalah sebagai berikut:

Tahun / Year Keberangkatan / Departure (%) Kedatangan / Arrival (%)

2024 99,77% 96,05%

2023 96,05% 93,98%

2022 99,71% 93,42%

2021 99,71% 92,68%

2020 99,54% 93,11%

	 Pencapaian ini mencerminkan posisi bisnis KAI yang terus 
tumbuh dan berkembang serta mengalami peningkatan 
secara berkelanjutan. PT KAI (Persero) berkomitmen untuk 
selalu meningkatkan ketepatan waktu perjalanan melalui 
optimalisasi sistem operasional, pemeliharaan prasarana 
dan sarana, serta pelatihan sumber daya manusia yang 
sesuai dengan kebutuhan bisnis Perusahaan.  

	 Dalam hal frekuensi perjalanan kereta api penumpang, 
KAI menunjukkan tren peningkatan yang konsisten dalam 
kurun waktu 5 tahun terakhir.  Upaya ini dilakukan KAI 
untuk senantiasa memenuhi permintaan masyarakat 
terhadap moda transportasi kereta api yang semakin 
baik. Berikut ini merupakan catatan perjalanan kereta api 
angkutan penumpang selama 5 tahun terakhir:

d.	 Additional train trips during peak season according to 
demand;

e.	 Promotional activities;
f.	 Reclass, rerouting, and additional train trips by making 

additions;
g.	 Rerouting 14 Argo Parahyangan trains into new trains 

for potential routes into new trains starting January 
24, 2024;

h.	 Extension of the Blambangan Ekspres train route to 
Pasar Senen station as of July 25, 2024;

i.	 Extension of the BIAS Airport Train relationship, 
originally from Klaten - Adi Soemarmo Airport Station 
to Adi Soemarmo Airport Station - Madiun as of 
December 10, 2024;

j.	 Making Investments in Facilities and Infrastructure:

	 Furthermore, KAI recorded high On-Time Performance 
(OTP) for passenger trains. This achievement reached 
the highest OTP record in the last 5 years. This effort 
is the result of KAI’s success in continuing to provide 
quality services with punctuality in departure and arrival. 
Passenger train OTP records for the past five years are as 
follows:

This achievement reflects KAI’s business position which 
continues to grow and develop, as well as experience constant 
improvement. PT KAI (Persero) is committed to always 
improving travel punctuality through optimizing operational 
systems, maintaining infrastructure and facilities, and 
training human resources in accordance with the Company’s 
business needs.

In terms of passenger train travel frequency, KAI has shown a 
consistent increasing trend over the last 5 years. This effort 
is made by KAI to always meet public demand for better rail 
transportation modes. The following is a record of passenger 
train travel over the past 5 years:
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Tahun / Year Perjalanan / Travel

2024 768.990

2023 677.154

2022 608.761

2021 467.676

2020 475.942

2.	 Angkutan Barang
	 Di tahun 2024, kinerja angkutan barang menunjukkan 

pertumbuhan yang baik. KAI berhasil memberikan 
efisiensi terhadap biaya yang perlu dikeluarkan, hal ini 
meningkatkan minat masyarakat dalam penggunaan 
layanan angkutan barang. Selain itu, kapasitas gerbong 
yang dimiliki dapat mengangkut sekitar 50 ton barang 
atau setara dengan 2 truk kontainer. Kapasitas angkut 
ini juga menjadi faktor lainnya yang dinilai penting karena 
angkutan barang memerlukan kapasitas yang besar.

	 Sepanjang tahun 2024, realisasi pendapatan angkutan 
barang sebesar Rp12,80 triliun atau 98,4% dari 
anggarannya sebesar Rp13,01 triliun dan volume barang 
tercapai 69.201.670 ton atau 101,3% dari anggarannya 
68.319.148 ton.  

KINERJA PELAYANAN DAN KESELAMATAN 
1.	 Waktu Peredaran Gerbong (WPG) 
	 Realisasi waktu peredaran gerbong rata-rata 1,44 hari 

atau 71,8% terhadap toleransi yaitu 2,01 hari. Fakta 
di bawah toleransi menandakan kinerja operasi baik 
hal ini dikarenakan terpenuhinya gerbong SO untuk 
memenuhi stamformasi KA barang atas permintaan 
customer, berkurangnya kelambatan KA barang, serta 
memaksimalkan penggunaan gerbong SO, dan program 
WPG 2024.

2.	 Lokomotif Mogok
	 Realisasi frekuensi lokomotif mogok tahun 2024 terdapat 

218 kejadian atau 42,8% terhadap normal kendalinya 
(toleransi) sebanyak 509 kejadian. Realisasi lokomotif 
mogok di bawah toleransi. Kategori gangguan yang terjadi 
pada lokomotif selama tahun 2024 yaitu sistem kontrol 
listrik (L) 74 kali, motor diesel (MD) 61 kali, traksi motor (TM) 
31 kali, sistem udara tekan (SUT) 18 kali, main generator 
(MG) 14 kali, Governoor (GOV) sebanyak 9 kali, mekanik 
bawah (MB) 7 kali, dan mekanik atas (MA) 4 kali. Fakta di 
bawah toleransi menunjukkan kinerja yang lebih baik, 
disebabkan karena peningkatan frekuensi perawatan 

2.	 Freight Transport
	 In 2024, the freight transport displayed good growth. 

KAI has succeeded in providing efficiency in terms of 
necessary incurred costs, increasing public interest in 
using freight transport services. In addition, the capacity 
of carriages owned can transport around 50 tons of goods 
or the equivalent of 2 container trucks. This transport 
capacity is also another factor deemed important due to 
the large capacity required in freight transport.

Throughout 2024, the realization of freight transportation 
revenue was Rp12.80 trillion or 98.4% of the budget of Rp13.01 
trillion and the volume of goods reached 69,201,670 tons or 
101.3% of the budget of 68,319,148 tons.

SERVICE AND SAFETY PERFORMANCE
1.	 Wagon Turnaround Time (WTT)
	 The average wagon turnaround time realization was 1.44 

days or 71.8% against the tolerance of 2.01 days. The fact 
that it was below tolerance indicates good operational 
performance due to the availability of SO wagons to meet 
freight train formation requests from customers, reduced 
freight train delays, maximized utilization of SO wagons, 
and implementation of the 2024 WTT program.

2.	 Locomotive Breakdowns
	 In 2024, there were 218 locomotive breakdown incidents 

or 42.8% against the control limit (tolerance) of 509 
incidents. The breakdown occurrences were below 
tolerance. The categories of locomotive failures during 
2024 were: electrical control system (L) 74 times, diesel 
engine (MD) 61 times, traction motor (TM) 31 times, 
compressed air system (SUT) 18 times, main generator 
(MG) 14 times, governor (GOV) 9 times, undercarriage 
mechanical (MB) 7 times, and superstructure mechanical 
(MA) 4 times. The below-tolerance performance shows 
improved results, caused by increased frequency of 
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lokomotif yang dilakukan secara berkala dan optimalserta 
adanya kontrak kerjasama spare part perawatan sarana 
dengan pabrikan.

3.	 Kecelakaan KA
	 Selama periode tahun 2024 terjadi 5 kali kejadian 

kecelakaan KA yang terdiri dari: Daop 1 Jakarta 1 kejadian, 
Daop 2 Bandung 2 kejadian, Daop 8 Surabaya 1 kejadian, dan 
Divre I Sumatera Utara 1 kejadian. Manajemen senantiasa 
melakukan evaluasi penyebab kecelakaan tersebut 
dan memastikan kejadian tersebut tidak terjadi lagi 
melalui koordinasi dengan pihak eksternal, memastikan 
budaya keselamatan telah dipahami dan diterapkan oleh 
seluruh Insan KAI, serta mengimplementasikan sistem 
manajemen keselamatan perkeretaapian.

Rata-rata Kelambatan KA
a)	 KA Penumpang
	 KA penumpang berangkat mengalami kelambatan 0,09 

menit dari toleransi 0,30 menit, dan KA penumpang datang 
lebih cepat 3,54 menit dari toleransi kelambatan 2,00 
menit. Realisasi kelambatan KA penumpang berangkat dan 
datang di bawah toleransi (tercapai), dikarenakan adanya 
peningkatan kualitas prasarana, perubahan Gapeka per 1 
Juni 2023, dan rendahnya gangguan operasional.

b)	 KA Barang
	 KA barang berangkat lebih cepat rata-rata 76,37 menit dari 

toleransi kelambatan 5,00 menit dan KA barang datang 
lebih cepat 75,41 menit dari toleransi kelambatan 10,00 
menit. Realisasi kelambatan untuk keberangkatan dan 
kedatangan KA barang di bawah toleransi. Hal ini karena 
adanya koordinasi dan pengawasan SOP bongkar/muat 
angkutan barang antara unit operasi dan Komersial guna 
menekan andil kelambatan yang diakibatkan oleh faktor 
tunggu bongkar/muat angkutan barang, serta taktis 
dalam pengaturan penyusulan/persilangan.

Rata-rata Ketepatan KA
a)	 KA Penumpang
	 Realisasi KA Penumpang berangkat adalah 99,77% dari 

anggaran 99,09%, dan realisasi KA Penumpang datang 
adalah 96,05% dari toleransi ketepatan 92,00%. Realisasi 
presentasi ketepatan KA penumpang berangkat dan KA 
penumpang datang di atas toleransi. Hal ini dikarenakan 
adanya beberapa peningkatan pengawasan program KA 
Berangkat dan KA Datang tepat waktu serta berkurangnya 
gangguan sarana dan prasarana.

periodic locomotive maintenance and optimization as well 
as spare parts maintenance cooperation agreements with 
manufacturers.

3.	 Train Accidents
	 During 2024, there were 5 train accident incidents 

consisting of: Daop 1 Jakarta 1 incident, Daop 2 Bandung 
2 incidents, Daop 8 Surabaya 1 incident, and Divre I North 
Sumatra 1 incident. Management continuously evaluates 
the causes of these accidents and ensures they do not 
recur through coordination with external parties, ensuring 
the safety culture is understood and implemented by all KAI 
personnel, and implementing railway safety management 
systems.

Average Train Delays
a)	 Passenger Trains
	 Departing passenger trains were delayed by 0.09 minutes 

against the tolerance of 0.30 minutes, and arriving 
passenger trains were 3.54 minutes early against the delay 
tolerance of 2.00 minutes. The realization of passenger 
train departure and arrival delays was below tolerance 
(target achieved), due to improved infrastructure quality, 
timetable changes (Gapeka) effective June 1, 2023, and 
low operational disruptions.

b)	 Freight Trains
	 Departing freight trains were on average 76.37 minutes 

early against the delay tolerance of 5.00 minutes, and 
arriving freight trains were 75.41 minutes early against the 
delay tolerance of 10.00 minutes. The realization of freight 
train departure and arrival delays was below tolerance. 
This was due to coordination and supervision of loading/
unloading SOPs between operations and Commercial 
units to reduce delays caused by loading/unloading wait 
times, as well as tactical management of train overtaking/
crossing.

Average Train Punctuality
a)	 Passenger Trains
	 The realization of departing passenger train punctuality 

was 99.77% against the target of 99.09%, and the 
realization of arriving passenger train punctuality was 
96.05% against the punctuality tolerance of 92.00%. 
The percentage realization of departing and arriving 
passenger train punctuality was above tolerance. This 
was due to several improvements in monitoring on-time 
departure and arrival programs as well as reduced rolling 
stock and infrastructure disruptions.
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b)	 KA Barang
	 Realisasi ketepatan KA Barang berangkat adalah 95,12% 

dari anggaran 88,00%, dan realisasi KA Barang datang 
adalah 90,18% dari toleransi ketepatan 85,00%. Realisasi 
persentase ketepatan KA barang berangkat dan datang 
di atas anggaran, menunjukkan kinerja yang baik. Hal ini 
karena adanya koordinasi dan pengawasan SOP bongkar/
muat angkutan barang antara unit operasi dan komersial 
guna menekan andil kelambatan yang diakibatkan oleh 
faktor tunggu bongkar/muat angkutan barang, serta 
taktis dalam pengaturan penyusulan/persilangan.

Penerapan Strategi dan Kebijakan Strategis Perusahaan
Implementation of the Company’s Strategic Strategies and Policies

Penerapan taktik bisnis yang tepat bersama dengan kebijakan 
yang sesuai adalah faktor kunci keberhasilan Perseroan dalam 
meraih hasil positif di tengah dinamisnya perkembangan 
bisnis usaha, terutama dalam sektor industri perkeretaapian di 
Indonesia. Di sepanjang tahun 2024, KAI mampu menghadapi 
setiap tantangan, baik yang berasal dari dalam maupun luar. 
Dengan langkah strategis, KAI mampu memberikan kinerja 
yang baik yang berorientasi pada pengendalian keuangan dan 
meningkatkan mutu layanan.

Kami memahami bahwa penerapan strategi yang baik diiringi 
dengan kebijakan yang strategis tepat mampu memberikan 
peningkatan atas kinerja Perseroan di tahun 2024. Selain 
itu, kinerja baik ini berdampak positif terhadap pemangku 
kepentingan, termasuk pekerja dan masyarakat. 

Di tahun 2024, strategi dan kebijakan strategis yang dilakukan 
KAI adalah sebagai berikut:
Program Strategis
1.	 Optimalisasi Pengelolaan dan Penyerapan Investasi 

Pengembangan dan Bisnis Eksisting; 
2.	 Peningkatan angkutan barang Sumatera Selatan;
3.	 Penyelesaian Implementasi Energi Baru Terbarukan di 

Stasiun dan BY;
4.	 Penyelesaian Penataan Stasiun, Rumah Istirahat & Griya 

Karya;
5.	 Launching aplikasi Rail Investment dan Digital RAB untuk 

proses investasi yang lebih terukur, efektif, dan efisien;

6.	 Pelaksanaan program Communication Campaign 
2024 dengan tema besar “Keselamatan - Keamanan - 
Kenyamanan”;

7.	 Optimalisasi Penyerapan Investasi Pengembangan dan 
Bisnis Eksisting;

b)	 Freight Trains
	 The realization of departing freight train punctuality was 

95.12% against the target of 88.00%, and the realization 
of arriving freight train punctuality was 90.18% against 
the punctuality tolerance of 85.00%. The percentage 
realization of departing and arriving freight train 
punctuality was above target, showing good performance. 
This was due to coordination and supervision of loading/
unloading SOPs between operations and commercial 
units to reduce delays caused by loading/unloading wait 
times, as well as tactical management of train overtaking/
crossing.

Implementation of correct business tactics coupled with 
appropriate policies is the key factor to the Company’s 
success in achieving positive results amidst the dynamic 
business development, especially in the railway industry 
sector in Indonesia. Throughout 2024, KAI managed to face 
every internal and external challenge. With strategic steps, 
KAI is capable of providing good performance oriented 
towards financial control and improving service quality.

We are aware that the implementation of good strategies 
accompanied by the right strategic policies may improve 
the Company’s performance in 2024. Moreover, this good 
performance has a positive impact on stakeholders, including 
employees and the community.

In 2024, the strategic strategies and policies carried out by 
KAI are as follows:
Strategic Programs
1.	 Optimization of management and absorption of 

development and existing business investments;
2.	 Enhancement of freight transportation in South Sumatra;
3.	 Completion of renewable energy implementation at 

stations and workshops;
4.	 Completion of station arrangement, rest houses & griya 

karya;
5.	 Launch of rail investment application and digital rab for 

more measurable, effective, and efficient investment 
processes;

6.	 Implementation of 2024 communication campaign 
program with the main theme "Safety - Security - Comfort";

7.	 Optimization of development and existing business 
investment absorption;
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8.	 Penyelesaian Kajian – Kajian Pengembangan Bisnis dan 
Optimalisasi Aset KAI;

9.	 Melakukan Kajian – kajian dan Pengelola Kawasan 
Stasiun sebagai Master Developer, Penetapan Threshold 
Kewenangan Persetujuan Kerjasama atas Pendayagunaan 
Aset Tetap; 

10.	 Peningkatan angkutan barang Sumatera Selatan:
-	 Pengadaan Lokomotif dan Gerbong (GD) 54 T;
-	 Penyelesaian Proyek Batubara Kramasan;
-	 Pembangunan Double Track;
-	 Peningkatan Kapasitas Lintas dengan Pembangunan 

Intermediate Block.

Strategi Peningkatan Kinerja Penyerapan RKAP Investasi 
tahun 2024
1.	 Komitmen dan kesepakatan bersama serta berkolaborasi 

menjalin kerja sama untuk mencapai kinerja terbaik;
2.	 Melaksanakan tertib dokumentasi mempersiapkan 

seluruh proses administrasi sesuai prosedur;
3.	 Fokus terhadap target pencapaian penyelesaian tepat 

waktu proyek investasi; 
4.	 Menjalin komunikasi yang baik dan intens dengan seluruh 

pihak; 
5.	 Menyusun Timeline Detail dan Mengajukan usulan tepat 

waktu;
6.	 Segera mengambil keputusan terhadap permasalahan 

yang terjadi; 
7.	 Manajemen stakeholder, Melakukan koordinasi dan 

sinkronisasi dengan seluruh pihak; 
8.	 Fleksibilitas, efektif dan efisien dalam bekerja;
9.	 Melakukan evaluasi dan membuka ruang diskusi dalam 

mencari solusi terhadap permasalahan yang terjadi 
serta mendorong percepatan dan selalu disiplin dalam 
melakukan eksekusi sesuai target waktu;

10.	 Membuat dan menyusun perencanaan pekerjaan secara 
detail, komprehensif dan berkelanjutan.

Strategi Investasi
Upaya yang telah dilakukan untuk mencapai anggaran 
investasi, di antaranya:
1.	 Melakukan koordinasi dengan pengusul/user dan unit 

terkait;
2.	 Melakukan koordinasi dengan Daop/Divre terkait dengan 

pengalihan proses pekerjaan;
3.	 Follow Up calon vendor yang belum mengirimkan surat 

minat;
4.	 Penyatuan rencana investasi dalam satu rencana kegiatan 

investasi yang saling berkaitan; 
5.	 Percepatan penyelesaian proses Bid (Proses PBJ) hingga 

kontrak;

8.	 Completion of business development studies and kai 
asset optimization;

9.	 Conducting studies and managing station areas as master 
developer, establishing authority thresholds for fixed 
asset utilization cooperation approvals;

10.	 Enhancement of freight transportation in South Sumatra:
-	 Procurement of 54T Locomotives and Wagons (GD);
-	 Completion of Kramasan Coal Project;
-	 Double track construction;
-	 Line capacity improvement through intermediate 

block construction.

2024 RKAP Investment Absorption Performance 
Improvement Strategy
1.	 Commitment and mutual agreement to collaborate in 

achieving optimal performance;
2.	 Implementation of proper documentation by preparing all 

administrative processes according to procedures;
3.	 Focus on achieving timely completion of investment 

projects;
4.	 Establishing good and intensive communication with all 

parties;
5.	 Preparing detailed timelines and submitting proposals on 

time;
6.	 Prompt decision making on emerging issues;

7.	 Stakeholder management through coordination and 
synchronization with all parties;

8.	 Flexibility, effectiveness, and efficiency in work execution;
9.	 Conducting evaluations and opening discussion spaces to 

find solutions to problems while encouraging acceleration 
and maintaining discipline in execution according to 
target timelines;

10.	 Creating and preparing detailed, comprehensive and 
sustainable work plans.

Investment Strategy
Efforts made to achieve investment budget targets include:

1.	 Coordinating with proponents/users and related units;

2.	 Coordinating with Daop/Divre regarding work process 
transfers;

3.	 Following up with potential vendors who have not 
submitted letters of interest;

4.	 Consolidating investment plans into one interrelated 
investment activity plan;

5.	 Accelerating bid process completion (pbj process) until 
contract stage;
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6.	 Pemantauan delivery (BAST/BASTO);
7.	 Evaluasi dokumen tender dan penentuan metode 

pengadaan akan dilakukan klarifikasi kepada calon 
penyedia agar dipastikan dapat memenuhi persyaratan 
administrasi dan teknis;

8.	 Berkoordinasi aktif dengan stakeholder terkait dan 
Pemenuhan dokumen-dokumen pendukung dalam rangka 
mendukung aksi korporasi setoran modal sesuai dalam 
pemenuhan pelaksanaannya sesuai Good Corporate 
Governance (GCG);

9.	 Berkoordinasi aktif dengan unit terkait, stakeholder 
dan juga pemegang saham lainnya dalam mendapatkan 
kepastian, dan percepatan realisasi anggaran;

10.	 Mendorong unit pengusul untuk mulai menerapkan 
manajemen proyek dalam pelaksanaan pekerjaan, berupa 
kegiatan FGD;

11.	 Monitoring Berkelanjutan terhadap seluruh proses mulai 
dari usulan s.d BAST dan pembayaran.

Program Kerja
1.	 Pengembangan Angkutan Barang khususnya 

pengembangan terminal barang berbasis kereta api & 
Pengembangan Kereta Perkotaan Baru untuk mendukung 
peningkatan potensi Bisnis Baru bagi Perusahaan;

2.	 Pencapaian serapan dan penyelesaian investasi 2024 
sesuai target timeline;

3.	 Mendukung program safety melalui upaya peningkatan 
fungsi layanan bangunan griya karya di daerah dan 
pemenuhan tempat istirahat non crew;

4.	 Melakukan monitoring secara berkala terhadap 
penyelenggaraan investasi.

Lebih lanjut, KAI memperkuat langkah strategis dengan 
kembali menyusun visi dan misi yang tertuang di dalam 
Rencana Jangka Panjang Perusahaan (RJPP) untuk tahun 
2025-2029. Penyusunan ini dilakukan sebagai bagian 
dari komitmen KAI agar senantiasa beradaptasi dengan 
perubahan lingkungan bisnis yang semakin dinamis, termasuk 
perkembangan teknologi digital dan kebutuhan masyarakat 
modern yang berorientasi pada kenyamanan, keamanan, dan 
kemudahan. 

Untuk mendukung tujuan jangka panjang tersebut, PT KAI 
(Persero) telah merumuskan semangat “Driving Sustainable 
Transportation, Enhancing People’s Lives” yang juga dijadikan 
sebagai visi KAI untuk tahun mendatang. Semangat dan tujuan 
ini mencerminkan kesungguhan KAI untuk terus berkontribusi 
melestarikan aspek keberlanjutan, yang mencakup finansial, 
perencanaan, dan lingkungan. KAI bertekad untuk membuat 

6.	 Delivery Monitoring (BAST/BASTO);
7.	 Tender document evaluation and procurement method 

determination through clarification with potential 
providers to ensure administrative and technical 
requirements fulfillment;

8.	 Active coordination with related stakeholders and 
supporting document fulfillment to support corporate 
capital deposit actions in accordance with Good Corporate 
Governance (GCG) implementation;

9.	 Active coordination with related units, stakeholders and 
other shareholders to obtain certainty and accelerate 
budget realization;

10.	 Encouraging proponent units to begin implementing 
project management in work execution through FGD 
activities;

11.	 Continuous monitoring of all processes from proposal to 
BAST and payment.

Work Programs
1.	 Freight transportation development, especially railway-

based freight terminal development & new urban railway 
development to support new business potential for the 
Company;

2.	 Achievement of 2024 investment absorption and 
completion according to target timeline;

3.	 Supporting safety programs through efforts to improve 
regional griya karya building service functions and non-
crew resting place fulfillment;

4.	 Conducting periodic monitoring of investment 
implementation.

Furthermore, KAI strengthened its strategic steps by re-
formulating the vision and mission contained in the 2025-
2029 Company Long-Term Plan (RJPP). This formulation is 
carried out as part of KAI’s commitment to always be adaptive 
to changes in the increasingly dynamic business environment, 
including the digital technology development and the needs 
of modern society oriented towards comfort, safety, and 
convenience.

PT KAI (Persero) has formulated the spirit of “Driving 
Sustainable Transportation, Enhancing People’s Lives” to 
support the aforementioned long-term goals, which is also 
utilized as KAI’s vision for the coming year. This spirit and goal 
reflect KAI’s sincerity in continually contributing to preserving 
sustainability aspects, including finance, planning, and the 
environment. KAI is determined to make a real difference in 
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perbedaan nyata dalam pengalaman sehari-hari jutaan 
penumpang yang menggunakan layanan KAI sebagai akses 
mobilisasi mereka. 

Peran Direksi dalam Perumusan Strategi dan Kebijakan Strategis Perusahaan
The Role of the Board of Directors In Formulation of the Company’s Strategic Strategies and Policies

Direksi berperan penting dalam proses perumusan strategi 
dan kebijakan strategis Perseroan. Perumusan strategi dan 
kebijakan strategis Perseroan disusun setiap tahunnya, 
berdasarkan arahan Dewan Komisaris dan Pemegang Saham. 
Direksi merumukan strategi dan kebijakan strategi yang 
dituangkan dalam Rencana Jangka Panjang Perusahaan 
(RJPP). 

RJPP disusun sebagai pedoman dalam menjalankan kegiatan 
operasional secara terarah dan berkesinambungan, guna 
mencapai visi dan misi Perseroan. RJPP juga menjadi acuan 
utama bagi Direksi dalam menetapkan langkah-langkah 
strategis agar seluruh aktivitas operasional mendukung 
pencapaian tujuan jangka panjang perusahaan. 

Pada tahun 2024, Perseroan telah memiliki 4 (empat) strategi 
yang telah dijalankan yaitu strategi ESG (Environmental, 
Social and Governance), strategi manajemen risiko, strategi 
transformasi digital dan strategi pertumbuhan. Adapun 
keempat strategi tersebut telah sejalan dengan tujuan 
strategis yang tercantum dalam RJPP 2020-2024. KAI 
telah menetapkan tujuan strategis utama yang tercantum 
dalam RJPP, di antaranya meningkatkan pangsa pasar, 
meningkatkan nilai manfaat uang, transformasi kualitas 
layanan dan keamanan, mewujudkan keberlanjutan finansial 
serta tercapainya sinergi (termasuk sinergi antar BUMN). 

Direksi memastikan bahwa program yang dijalankan 
sepanjang tahun 2024 berjalan sesuai dengan strategi 
dan kebijakan strategis yang telah ditetapkan. Direksi 
bertanggung jawab dalam mengomunikasikan strategi yang 
telah dirumuskan kepada seluruh jajaran manajemen dan 
memastikan implementasinya secara konsisten di seluruh lini 
operasional. 

Selain itu, untuk melakukan perencanaan strategis dan 
kebijakan strategis, Direksi juga melakukan pengawasan dan 
evaluasi atas pelaksanaan investasi yang telah ditetapkan 
dalam RJPP. Direksi memantau pelaksanaan kebijakan 
strategis melalui evaluasi kinerja secara berkala, serta 
melakukan penyesuaian strategi bila diperlukan guna menjaga 
relevansi dan ketahanan perusahaan dalam menghadapi 

the daily experience of millions of passengers who use KAI 
services as their access to mobilization.

The Board of Directors plays a crucial role in the formulation 
process of the Company’s strategic strategies and policies. 
The formulation of the Company’s strategic strategies and 
policies is prepared annually, based on the direction of 
the Board of Commissioners and Shareholders. The Board 
of Directors formulates strategic strategies and policies 
outlined in the Company’s Long-Term Plan (RJPP).

The RJPP is prepared as a guideline for conducting operational 
activities in a focused and sustainable manner, in order to 
achieve the Company’s vision and mission. The RJPP is also 
the main reference for the Board of Directors in determining 
strategic steps so that all operational activities support the 
achievement of the Company’s long-term goals.

In 2024, the Company has 4 (four) strategies that have been 
implemented, namely the ESG (Environmental, Social, and 
Governance) strategy, risk management strategy, digital 
transformation strategy, and growth strategy. The four 
strategies are in line with the strategic objectives stated in the 
2020-2024 RJPP. KAI has set the main strategic objectives 
listed in the RJPP, including increasing market share, 
increasing the value of money, transforming service quality 
and safety, realizing financial sustainability, and achieving 
synergy (including synergy between SOEs).

The Board of Directors ensures that the programs 
implemented throughout 2024 are in accordance with the 
strategic strategies and policies that have been set. The 
Board of Directors is responsible for communicating the 
formulated strategies to all management levels and ensuring 
their consistent implementation across all operational lines.

In addition, the Board of Directors supervises and evaluates 
the investment implementation set in the RJPP to carry 
out strategic planning and strategic policies. The Board of 
Directors monitors the implementation of strategic policies 
through periodic performance evaluations and makes 
strategic adjustments if deemed necessary to maintain 
the Company’s relevance and resilience in facing changing 
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dinamika bisnis yang terus berubah. Pengawasan dan evaluasi 
dilakukan melalui diskusi intensif yang dilakukan baik pada 
rapat internal maupun rapat gabungan bersama Dewan 
Komisaris. 

Upaya Direksi Untuk Memastikan Implementasi Strategi Berjalan dengan Optimal
Board of Directors’ Efforts to Ensure Optimal Strategy Implementation

Dalam menjalankan perannya, Direksi memiliki tanggung 
jawab untuk memastikan strategi yang telah dibuat 
berjalan dengan optimal. Oleh karna itu, Direksi melakukan 
pengawasan terhadap pelaksanaan program strategis. Direksi 
secara aktif melakukan rapat koordinasi secara berkala 
dengan manajemen untuk memastikan strategi dan kebijakan 
strategis dijalankan dengan baik oleh seluruh unit bisnis.
 
Beberapa upaya yang dilakukan Direksi untuk memastikan 
implementasi strategi berjalan optimal di antaranya dengan 
memastikan proyek-proyek strategis dilaksanakan sesuai 
jadwalnya, memberikan dukungan dan arahan kepada 
pelaksanaan investasi, melakukan update guna mendukung 
mitigasi risiko dan tindaklanjutnya, serta menetapkan 
realisasi pelaksanaan investasi dalam KPI. 

Pada layanan angkutan barang, KAI mengambil langkah 
strategi dengan meningkatkan penggunaan teknologi dan 
sistem informasi dengan lebih optimal. Melalui pemanfaatan 
teknologi yang lebih andal, diharapkan dapat berdampak baik 
terhadap operasional. Sehingga akan menghasilkan kapasitas 
angkutan barang yang lebih efisien dengan keandalan layanan 
yang terbaik, serta mampu mengurangi kemacetan di jalur-
jalur padat. Pada tahun 2024, Perseroan menggunakan 
sistem angkutan barang berbasis digital (Rail Cargo Access), 
peningkatan frekuensi KA yang semula 14 KA menjadi 16 KA, 
hingga penambahan hari operasi pada beberapa mitra.

Pada layanan angkutan penumpang, Perseroan melakukan 
berbagai strategi untuk meningkatkan kinerja angkutan 
penumpang dan meningkatkan daya saing di antara moda 
transportasi lainnya seperti pesawat maupun bus antar kota. 
KAI melakukan peningkatan layanan guna meningkatkan 
kepuasan pelanggan seperti inovasi Face Recognition 
Boarding Gate, pengembangan aplikasi Access by KAI, 
pengadaan KA Luxury, penerapan marketing automation, 
serta peremajaan sarana 612 kereta. Selain itu di tahun 2024 
KAI juga meningkatkan promosi baik secara online maupun 
offline untuk menarik minat pelanggan. 

business dynamics. Supervision and evaluation are executed 
through intensive discussions held both at internal meetings 
and joint meetings with the Board of Commissioners.

In carrying out its role, the Board of Directors is responsible 
for ensuring that the constructed strategies are performed 
optimally. Therefore, the Board of Directors supervises 
the implementation of strategic programs. The Board of 
Directors actively holds regular coordination meetings with 
management to ensure that strategic strategies and policies 
are implemented properly by all business units.

Some of the efforts made by the Board of Directors to 
ensure optimal strategy implementation include ensuring 
that strategic projects are implemented according to 
schedule, providing support and direction for investment 
implementation, conducting updates to support risk 
mitigation and follow-up, and determining the realization of 
investment implementation in KPIs.

In freight transport services, KAI takes strategic steps by 
increasing the use of technology and information systems 
more optimally. The use of more reliable technology is 
expected to have a positive impact on operations. Thus, it 
may produce a more efficient freight transport capacity with 
the best service reliability, and be able to reduce congestion 
on busy routes. In 2024, the Company utilized a digital-based 
freight transport system (Rail Cargo Access), increasing the 
frequency of trains from 14 trains to 16 trains, and adding 
operating days to several partners.

The Company implements various strategies in passenger 
transport services to improve passenger transport 
performance and increase competitiveness among other 
modes of transportation such as airplanes and intercity buses. 
KAI is improving services to increase customer satisfaction 
such as the Face Recognition Boarding Gate innovation, 
developing the Access by KAI application, procuring Luxury 
Trains, implementing marketing automation, and rejuvenating 
612 train facilities. Additionally, KAI increased online and 
offline promotions in 2024 to attract customer interest.

64 PT Kereta Api Indonesia (Persero)  |  Laporan Tahunan dan Keberlanjutan 2024

Memperkuat Layanan dan Menjamin Keselamatan untuk Wujudkan Keberlanjutan
Empowering Services and Ensuring Safety to Cultivate Sustainability



KAI berkomitmen untuk memperkuat infrastruktur dan 
layanan KAI secara digital. Dengan mengoptimalkan 
penggunaan teknologi, KAI mampu meningkatkan efisiensi 
operasional, menghadirkan kenyamanan pengguna, dan 
keamanan layanan. Langkah ini menjadi bagian dari strategi 
adaptif Perseroan dalam menghadapi dinamika industri, 
sekaligus memperkuat daya saing di era transformasi digital 
yang terus berkembang.

Tantangan yang Dihadapi Perusahaan
Challenges Faced by the Company

Dalam pelaksanaan tugas dan tanggung jawab sepanjang 
tahun 2024, Direksi PT Kereta Api Indonesia (Persero) 
menghadapi sejumlah tantangan strategis dan operasional 
yang berdampak langsung terhadap pencapaian Key 
Performance Indicators (KPI) sebagaimana tertuang 
dalam Kontrak Manajemen Kolegial. Tantangan tersebut 
mencerminkan kompleksitas pengelolaan korporasi dalam 
konteks transformasi bisnis, eksekusi proyek strategis 
nasional, serta tuntutan akuntabilitas yang tinggi dalam 
pemanfaatan dana negara melalui Penyertaan Modal Negara 
(PMN).

1. 	 Kompleksitas Eksekusi Proyek Strategis PMN
	 Direksi mengelola sejumlah proyek berskala nasional 

seperti LRT Jabodebek, Kereta Cepat Jakarta–Bandung 
(KCJB), serta pengadaan sarana KRL Jabodetabek. 
Pelaksanaan proyek-proyek ini menuntut koordinasi lintas 
entitas dan kementerian, ketepatan waktu penyelesaian, 
serta kepatuhan terhadap standar teknis dan 
administratif. Kendala yang dihadapi meliputi dinamika 
pelaksanaan fisik di lapangan, proses pengadaan yang 
harus memenuhi tingkat kandungan dalam negeri 
(TKDN), serta penyesuaian terhadap perubahan skema 
pembiayaan.

2. Tantangan Keseimbangan Finansial dan Pengelolaan 
Leverage

	 Beberapa indikator keuangan utama seperti EBITDA, 
ROIC-WACC, serta rasio Interest Bearing Debt 
mengindikasikan bahwa perusahaan berada dalam fase 
pemulihan sekaligus ekspansi. Direksi perlu menjaga 
stabilitas arus kas operasional di tengah beban utang 
dan kewajiban investasi jangka panjang. Upaya balancing 
antara solvabilitas dan agresivitas pertumbuhan menjadi 
salah satu tantangan kunci yang memerlukan pengelolaan 
keuangan yang disiplin dan fleksibel.

KAI is committed to strengthening KAI’s infrastructure and 
services digitally. By optimizing the use of technology, KAI 
is able to increase operational efficiency and provide both 
user comfort and service security. This step is part of the 
Company’s adaptive strategy in facing industry dynamics 
while strengthening competitiveness in the continuously 
growing era of digital transformation.

In carrying out its duties and responsibilities throughout 
2024, the Board of Directors of PT Kereta Api Indonesia 
(Persero) faced several strategic and operational challenges 
that directly impacted the achievement of Key Performance 
Indicators (KPIs) as outlined in the Collegial Management 
Contract. These challenges reflect the complexity of corporate 
management amid business transformation, execution of 
national strategic projects, and high accountability demands 
in utilizing state funds through State Capital Participation 
(PMN).

1.	 Complexity of Executing PMN Strategic Projects
	 The Board of Directors managed several national-

scale projects, such as the LRT Jabodebek, Jakarta–
Bandung High-Speed Railway (KCJB), and procurement 
of Jabodetabek Commuter Line (KRL) rolling stock. 
These projects required cross-entity and cross-ministry 
coordination, timely completion, and compliance with 
technical and administrative standards. Challenges 
included on-site physical execution dynamics, 
procurement processes that had to meet domestic 
content requirements (TKDN), and adjustments to 
financing scheme changes.

2.	 Financial Balance and Leverage Management Challenges

	 Key financial indicators such as EBITDA, ROIC-WACC, 
and the Interest-Bearing Debt ratio indicated that the 
company was in a phase of recovery and expansion. 
The Board of Directors needed to maintain operational 
cash flow stability amid long-term debt obligations 
and investment commitments. Balancing solvency and 
growth aggressiveness became a key challenge, requiring 
disciplined yet flexible financial management.
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3. 	 Kesiapan SDM dan Transformasi Kompetensi
	 Peningkatan kapasitas SDM, baik di sektor operasional 

maupun teknis, menjadi fokus utama. Program pelatihan 
dan sertifikasi tenaga kerja, terutama dalam menyongsong 
pengoperasian sarana berteknologi tinggi seperti 
KCJB dan LRT Jabodebek, menghadapi kendala berupa 
keterbatasan sumber daya pelatih, waktu pelatihan yang 
kompetitif dengan kebutuhan operasional, serta proses 
sertifikasi formal yang ketat dan berjenjang.

4. 	 Percepatan Digitalisasi dan Integrasi Sistem
	 Direksi juga menghadapi tantangan dalam optimalisasi 

sistem digital. Keberhasilan implementasi sangat 
bergantung pada kesiapan infrastruktur, adopsi budaya 
digital di seluruh jajaran organisasi, serta interoperabilitas 
antar unit kerja dan anak perusahaan.

5. 	 Ketergantungan pada Persetujuan Eksternal dan 
Dinamika Regulatoris

	 Beberapa rencana aksi korporasi strategis—seperti 
refinancing obligasi, penambahan PMN, serta penyertaan 
modal pada anak perusahaan—memerlukan persetujuan 
regulator dan pemegang saham. Proses yang memakan 
waktu, serta dinamika pasar modal dan kebijakan fiskal, 
menjadi faktor eksternal yang dapat memengaruhi 
ketepatan waktu pelaksanaan.

PENYELESAIAN ATAS KENDALA YANG DIHADAPI
Dalam menjalankan tugas dan tanggung jawab strategis 
selama tahun 2024, Direksi PT Kereta Api Indonesia (Persero) 
dihadapkan pada berbagai tantangan yang kompleks, baik 
dari sisi internal maupun eksternal. Namun demikian, 
seluruh jajaran Direksi menunjukkan komitmen tinggi untuk 
menyelesaikan kendala-kendala tersebut melalui serangkaian 
langkah terukur dan kolaboratif.

Pertama, dalam menyikapi kompleksitas pelaksanaan proyek-
proyek strategis nasional yang didanai oleh Penyertaan 
Modal Negara (PMN), Direksi memperkuat tata kelola 
proyek melalui pembentukan tim pengendali yang bekerja 
lintas unit secara intensif. Monitoring berbasis milestone 
dilaksanakan secara berkala, disertai dengan komunikasi 
aktif dengan kementerian/lembaga dan mitra eksternal guna 
menjaga kelancaran proses pengadaan, konstruksi, hingga 
operasionalisasi. Koordinasi yang lebih erat juga dilakukan 
dengan Divisi Khusus seperti Divisi LRT Jabodebek, anak 
perusahaan seperti PT KCI dan perusahaan asosiasi seperti 
PT KCIC, khususnya untuk proyek Pengadaan Sarana KRL 
Baru PT KCI, LRT Jabodebek dan KCJB.

3.	 Workforce Readiness and Competency Transformation
	 Enhancing human resource capacity, both in operational 

and technical sectors, was a major focus. Training and 
certification programs, particularly in preparation 
for operating high-tech systems like KCJB and LRT 
Jabodebek, faced obstacles such as limited trainer 
availability, training time constraints due to operational 
demands, and stringent multi-level certification 
processes.

4.	 Accelerating Digitalization and System Integration
	 The Board of Directors also faced challenges in 

optimizing digital systems. Successful implementation 
heavily depended on infrastructure readiness, digital 
culture adoption across all organizational levels, and 
interoperability between business units and subsidiaries.

5.	 Dependence on External Approvals and Regulatory 
Dynamics

	 Several strategic corporate actions—such as bond 
refinancing, additional PMN requests, and capital 
injections into subsidiaries—required regulatory and 
shareholder approvals. Time-consuming processes, 
coupled with capital market dynamics and fiscal policy 
changes, became external factors that may affect 
implementation timelines.

RESOLUTION OF CHALLENGES
In executing its strategic responsibilities throughout 2024, 
the Board of Directors of PT Kereta Api Indonesia (Persero) 
encountered complex internal and external challenges. 
Nevertheless, the entire Board of Directors demonstrated 
strong commitment to addressing these obstacles through 
measured and collaborative steps.

First, in responding to the complexity of executing PMN-
funded national strategic projects, the Board strengthened 
project governance by forming intensive cross-functional 
control teams. Milestone-based monitoring was conducted 
regularly, accompanied by active communication with 
ministries/institutions and external partners to ensure 
smooth procurement, construction, and operationalization 
processes. Closer coordination is also carried out with Special 
Divisions such as the Jabodebek LRT Division, subsidiaries 
such as PT KCI and associated companies such as PT KCIC, 
especially for the New KRL Facilities Procurement project of 
PT KCI, Jabodebek LRT and KCJB.
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Kedua, dalam menjaga stabilitas keuangan di tengah tekanan 
rasio utang dan kebutuhan investasi yang besar, Direksi 
mengoptimalkan strategi pengelolaan kas dan pembiayaan 
jangka panjang. Berbagai opsi refinancing dilaksanakan 
secara hati-hati untuk obligasi yang jatuh tempo, disertai 
efisiensi pengeluaran dan peningkatan kualitas proyeksi 
kas. Di sisi lain, pendapatan dari layanan angkutan barang 
dan inisiatif sinergi BUMN logistik diperkuat sebagai sumber 
pendapatan berkelanjutan.

Ketiga, penguatan sumber daya manusia menjadi fokus utama 
dalam menjawab kebutuhan kompetensi, terutama seiring 
hadirnya teknologi perkeretaapian baru. Direksi melaksanakan 
pelatihan intensif, sertifikasi tenaga operasional, serta 
program transfer knowledge dari mitra produsen sarana. 
Upaya ini juga dibarengi dengan peningkatan sistem 
manajemen talenta berbasis kompetensi untuk memastikan 
regenerasi dan distribusi talenta yang merata.

Keempat, akselerasi digitalisasi menjadi pilar penting dalam 
menjawab tantangan yang dihadapi KAI ke depan.

Kelima, dalam menghadapi tantangan aksi korporasi dan 
proses persetujuan eksternal, Direksi mengambil pendekatan 
proaktif dengan menyusun roadmap aksi korporasi yang 
terintegrasi. Komunikasi dengan Kementerian BUMN dan 
regulator dilakukan secara intensif untuk mempercepat 
proses persetujuan dan mengantisipasi perubahan kebijakan. 
Ini termasuk penambahan PMN, penerbitan surat utang, dan 
penyertaan modal ke anak perusahaan yang strategis.

Dengan berbagai langkah tersebut, Direksi terus berupaya 
memastikan bahwa setiap tantangan yang muncul direspon 
dengan solusi yang relevan, terukur, dan berorientasi 
pada hasil. Seluruh upaya ini mencerminkan semangat 
kepemimpinan kolegial yang adaptif, berintegritas, 
dan berkomitmen untuk mendorong transformasi dan 
pertumbuhan berkelanjutan bagi perusahaan dan bangsa.

Analisis Prospek Usaha 2025
Analysis of Business Prospects 2025

Menurut laporan Internasional Monetary Fund (IMF), 
pertumbuhan ekonomi dunia diperkirakan akan tetap berada 
pada tingkat stagnan mencapai 3,3% di tahun 2025. Selain 
itu, tingkat bunga global diperkirakan masih akan tetap 
tinggi yang berpengaruh pada pengetatan likuiditas serta 
terbatasnya masuknya modal ke negara-negara berkembang. 
Selanjutnya, ketegangan geopolitik yang melibatkan Rusia dan 

Second, to maintain financial stability amid debt ratio 
pressures and substantial investment needs, the Board 
optimized cash management and long-term financing 
strategies. Various refinancing options were carefully 
implemented for maturing bonds, alongside expenditure 
efficiency and improved cash flow projections. Meanwhile, 
revenue from freight services and SOE logistics synergy 
initiatives was strengthened as sustainable income sources.

Third, workforce development became a primary focus 
in addressing competency needs, especially with the 
introduction of new railway technologies. The Board 
implemented intensive training, operational staff 
certification, and knowledge transfer programs with rolling 
stock manufacturers. These efforts were complemented by 
a competency-based talent management system to ensure 
equitable talent regeneration and distribution.

Fourth, digitalization acceleration became a crucial pillar in 
addressing future challenges.

Fifth, in facing corporate action challenges and external 
approval processes, the Board adopted a proactive approach 
by developing an integrated corporate action roadmap. 
Intensive communication with the Ministry of SOEs and 
regulators was maintained to expedite approval processes 
and anticipate policy changes, including additional PMN, debt 
issuance, and strategic capital injections into subsidiaries.

Through these measures, the Board of Directors continues 
to ensure that every emerging challenge is met with relevant, 
measurable, and results-oriented solutions. All these efforts 
reflect the spirit of adaptive, integrity-driven, and committed 
collegial leadership, dedicated to driving sustainable 
transformation and growth for the Company and the nation.

According to the International Monetary Fund (IMF) report, 
global economic growth is expected to remain stagnant at 
3.3% in 2025. Moreover, global interest rates are expected 
to remain high, which will affect the tightening of liquidity 
and the limited inflow of capital to developing countries. 
Furthermore, geopolitical tensions involving Russia and 
Ukraine and the situation in the Middle East have not subsided, 
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Ukraina serta situasi di Timur Tengah masih belum reda, dan 
persaingan antara Amerika Serikat dan Tiongkok yang tetap 
berlangsung juga menjadi faktor lainnya yang menyebabkan 
tingkat pertumbuhan ekonomi global mengalami perlambatan.

Namun kami tetap optimis dengan proyeksi pertumbuhan 
ekonomi nasional yang ditargetkan mencapai 5,2% dalam 
Anggaran Pendapatan dan Belanja Negara untuk tahun 2025. 
Pemerintah juga berupaya untuk menjaga tingkat inflasi 
sekitar 2,5% demi mempertahankan kemampuan daya 
beli masyarakat. Diharapkan, langkah ini akan berdampak 
baik pada volume penumpang kereta api dan pendapatan 
Perseroan.

Pemerintah terus melakukan upaya terbaiknya untuk 
meningkatkan layanan kereta api kepada masyarakat. Hal 
ini juga menjadi rencana pemerintah di tahun 2025 untuk 
melakukan sejumlah kebijakan, termasuk menetapkan 
anggaran Public Service Obligation (PSO) untuk kereta api 
sebesar Rp4,79 triliun. Anggaran ini akan dialokasikan 
untuk mendukung ketersediaan tiket mudik lebaran 2025 
dan agenda istimewa lainnya. Kebijakan ini bertujuan untuk 
menjaga aksesibilitas atau keterjangkauan terhadap layanan 
transportasi publik, terutama bagi sebagian masyarakat yang 
akan menggunakan kereta api sebagai moda utamanya.

Mengamati prospek usaha tersebut, kami melihat peluang 
bisnis kereta api di Indonesia masih sangat besar, berkat 
dukungan dari pemerintah melalui sejumlah program 
dan kebijakan strategisnya, kami optimis dapat meraih 
pencapaian kinerja yang optimal. Untuk memastikan realisasi 
tersebut dapat dicapai, kami telah menyusun strategi yang 
relevan untuk merespons prospek usaha di masa mendatang, 
antara lain:
1.	 Melakukan penyesuaian aktivitas operasional dengan 

penerapan transformasi digital yang berkualitas, konsep 
keberlanjutan yang mengedepankan aspek sosial, 
ekonomi, dan lingkungan, serta menganalisis potensi 
risiko yang dapat timbul di sepanjang tahun mendatang;

2.	 Meningkatkan sistem pengendalian internal untuk 
memastikan manajemen keuangan dapat berjalan dengan 
optimal;

3.	 Merancang program strategis Behaviour Based Safety 
(BSS) untuk menekan terjadinya human eror;

4.	 Melakukan pengembangan jaringan perkeretaapian 
nasional yang mencapai 10.524 Km secara akumulatif total 
pada 2030, yang mana sepanjang 3.755 Km difungsikan 
untuk jaringan kota/perkotaan; 

and the ongoing competition between the United States and 
China are also other factors causing the global economic 
growth rate to slow down.

However, we remain optimistic about the national economic 
growth projection which is targeted to reach 5.2% in the State 
Budget for 2025. The government is also trying to maintain the 
inflation rate at around 2.5% to maintain people’s purchasing 
power. It is hoped that this step will have a good impact on the 
volume of train passengers and the Company’s revenue.

The government continuously makes its best efforts to improve 
train services to the public. This is also the government’s plan 
in 2025 to implement a number of policies, including setting 
a Public Service Obligation (PSO) budget for trains of Rp4.79 
trillion. This budget will be allocated to support the availability 
of 2025 Eid homecoming tickets and other special agendas. 
This policy aims at maintaining accessibility or affordability 
to public transportation services, especially for some people 
who will use trains as their main transportation mode.

Observing the business prospects, we view that the railway 
business opportunities in Indonesia are still very large, thanks 
to the support of the government through several strategic 
programs and policies, and we are confident that we can 
achieve optimal performance. To ensure that this realization 
can be achieved, we have prepared relevant strategies to 
respond to future business prospects, including:

1.	 Adjusting operational activities with the implementation 
of quality digital transformation, sustainability concepts 
that prioritize social, economic, and environmental 
aspects, and analyzing potential risks that may arise 
throughout the coming year;

2.	 Improving the internal control system to ensure that 
financial management can run optimally;

3.	 Designing a strategic Behavior Based Safety (BSS) 
program to reduce human error;

4.	 Developing a national railway network that will reach 
10,524 km cumulatively in total by 2030, of which 3,755 km 
will be used for city/urban networks;
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5.	 Menerapkan skenario penggunaan energi pada 
transportasi perkeretaapian di tahun 2030 yang berbasis 
pulau dengan porsi listrik 90% dan berbasis perkotaan 
dengan porsi listrik sebesar 100%; 

6.	 Mengadopsi teknologi prasarana dan konstruksi, 
pengembangan roadmap teknologi &amp; industri kereta, 
penguasaan teknologi perawatan prasarana kereta 
standar internasional, dan lain-lain; dan

7.	 Memastikan keselamatan dan keamanan penumpang 
berupa monitoring dan evaluasi penyelenggaraan 
perkeretaapian, pengembangan manajemen sistem 
keamanan dalam penyelenggaraan perkeretaapian, 
pengujian dan sertifikasi sarana dan prasarana, serta 
fasilitas pendukung lainnya, dan lain-lain.

Selain itu, prospek industri jasa transportasi semakin 
menantang dengan kondisi global yang penuh dengan 
ketidakpastian dan kondisi makro ekonomi dan tingkat 
persaingan antarmoda yang semakin berkembang dan 
memberikan berbagai inovasi peningkatan pelayanan kepada 
penumpang.

Dari pencapaian yang terjadi di tahun 2024, Direksi optimis 
untuk melakukan pertumbuhan perusahaan dengan 
melakukan investasi pada sarana perkeretaapian dan 
fasilitas pendukung lainnya. Upaya ini sesuai dengan visi 
dan misi perusahaan, dimana PT KAI tetap menjadikan 
kereta api sebagai moda pilihan masyarakat Indonesia 
yang mengedepankan keselamatan, ketepatan waktu dan 
kenyamanan, ramah lingkungan, terus mengembangkan 
sumber daya dan teknologi, serta berperan aktif dalam 
pengembangan transportasi antarmoda berkelanjutan.

Penerapan Tata Kelola Perusahaan
Implementation of Corporate Governance

Secara berkelanjutan Direksi berkomitmen dalam penerapan 
tata kelola Perusahaan yang baik dengan mengedepankan 
praktik-praktik tata kelola perusahaan yang baik dengan 
pemenuhan aturan-aturan yang berlaku termasuk di dalamnya 
penyesuaian sistem dan prosedur bisnis terhadap aturan yang 
terbaru.

5.	 Implementing an energy usage scenario for railway 
transportation in 2030 that is island-based with 90% 
electricity and urban-based with 100% electricity;

6.	 Adopting infrastructure and construction technology, 
developing a roadmap for railway technology & industry, 
mastering international standard railway infrastructure 
maintenance technology, etc.; and

7.	 Ensuring passenger safety and security in the form 
of monitoring and evaluation of railway operations, 
developing security system management in railway 
operations, testing and certification of facilities and 
infrastructure, and other supporting facilities, etc.

In addition, the prospects for the transportation services 
industry are increasingly challenging with uncertain global 
conditions and macroeconomic conditions and the level of 
competition between modes that are increasingly developing 
and providing various innovations to improve services to 
passengers.

From the achievements in 2024, the Board of Directors is 
optimistic about growing the company by investing in railway 
facilities and other supporting facilities. This effort is in 
accordance with the Company's vision and mission, where PT 
KAI (Persero) continues to make trains the preferred mode of 
transportation for the Indonesian people who prioritize safety, 
punctuality and comfort, are environmentally friendly, while 
continuing to develop resources and technology and play 
an active role in the development of sustainable intermodal 
transportation.

The Board of Directors remains steadfast in its commitment 
to implementing Good Corporate Governance (GCG) by 
prioritizing best governance practices and ensuring 
compliance with all applicable regulations, including the 
continuous adjustment of business systems and procedures 
to align with the latest regulatory requirements.
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Penerapan Tata Kelola Perusahaan yang Baik (Good Corporate 
Governance/GCG) yang merupakan mandatory dari Peraturan 
Menteri BUMN No. 2/MBU/2023 WAJIB dijadikan sebagai 
pondasi bagi seluruh tingkat dan jenjang organisasi dalam 
menjalankan tugas sehari-hari. Implementasi GCG tidak 
hanya wajib dilaksanakan oleh Direksi (beserta manajemen 
pendukungnya) tapi juga wajib diterapkan oleh aspek Dewan 
Komisaris dan Pemegang Saham (Kementerian BUMN).
 
Selain sebagai pedoman tata kelola yang baik, implementasi 
GCG merupakan sebuah kewajiban sesuai dengan Peraturan 
Menteri BUMN No. 2/MBU/2023. Peraturan tersebut wajib 
dijadikan pondasi bagi seluruh tingkat dan jenjang organisasi 
dalam menjalankan tugas sehari-hari. Implementasi GCG tidak 
hanya wajib dilaksanakan oleh Direksi beserta manajemen 
pendukungnya saja, melainkan wajib diterapkan oleh seluruh 
organ tata kelola termasuk Dewan Komisaris dan Pemegang 
Saham yakni Kementerian BUMN.

Penerapan GCG yang dilakukan oleh Perseroan, mengacu 
pada 5 (lima) prinsip dasar, yaitu transparansi, akuntabilitas, 
responsibilitas, independensi, dan kewajaran. Dengan 
menerapkan kelima prinsip tersebut, diharapkan dapat 
meningkatkan nilai perusahaan dan kepercayaan pemangku 
kepentingan terhadap pengelolaan Perseroan secara optimal. 

Sejak tahun 2012, PT KAI melaksanakan pengukuran 
efisiensi dan efektivitas implementasi GCG dengan skor 
awal 70 predikat cukup baik, dan secara terus menerus 
melakukan perbaikan-perbaikan sehingga tren skor setiap 
tahun meningkat. Pada tahun 2024 pengukuran efisiensi 
dan efektivitas penerapan GCG dilaksanakan oleh pihak 
eksternal yakni Perwakilan Badan Pengawasan Keuangan dan 
Pembangunan (BPKP) Jawa Barat. Perseroan berhasil meraih 
skor sebesar 93,017 dengan kategori sangat baik. Capaian ini 
menunjukkan komitmen dan implementasi penerapan GCG di 
PT KAI telah dijalankan secara efektif dan efisien.  

Dalam menjalankan tugas dan fungsinya Direksi di bantu oleh 
organ pendukung. Direksi menyadari bahwa organ pendukung 
merupakan bagian penting dalam mendukung pencapaian 
tujuan Perseroan. Terdapat 2 (dua) organ pendukung Direksi 
yaitu Sekretaris Perusahaan dan Satuan Pengawas Intern. 
Direksi memandang bahwa Sekretaris Perusahaan dan Satuan 
Pengawas Intern memiliki peran strategis sebagai elemen 

The implementation of Good Corporate Governance, as 
mandated by Minister of SOEs Regulation No. 2/MBU/2023, 
serves as the fundamental foundation for all organizational 
levels in carrying out their daily responsibilities. GCG 
implementation is not only mandatory for the Board of 
Directors (along with supporting management) but must also 
be comprehensively applied by the Board of Commissioners 
and Shareholders (Ministry of SOEs).

In addition to being a guideline for good governance, the GCG 
implementation is an obligation following the Regulation of 
the Minister of State-Owned Enterprises No. 2/MBU/2023, 
which must be utilized as a foundation for all organizational 
levels in carrying out daily tasks. The GCG implementation 
is not only mandatory for the Board of Directors and its 
supporting management, but it must be implemented by all 
governance organs, including the Board of Commissioners 
and Shareholders, namely the Ministry of State-Owned 
Enterprises.

The GCG implementation carried out by the Company refers to 
5 (five) basic principles, namely transparency, accountability, 
responsibility, independence, and fairness. Implementing 
these five principles is expected to increase the Company’s 
value and stakeholder trust in the Company’s management 
optimally.

Since 2012, PT KAI has been measuring the efficiency and 
effectiveness of GCG implementation with an initial score 
of 70, which is quite good, and has continuously made 
improvements to ensure that the score trend increases 
every year. In 2024, the measurement of the efficiency and 
effectiveness of GCG implementation was carried out by an 
external party, namely the Representative of the Financial 
and Development Supervisory Agency (BPKP) of West Java. 
The Company managed to achieve a score of 93.017 with a 
very good category. This achievement indicates that the 
commitment and application of GCG implementation at PT 
KAI have been carried out effectively and efficiently.

In carrying out its duties and functions, the Board of Directors 
is assisted by supporting organs. The Board of Directors 
realizes that supporting organs are an important part of 
supporting the achievement of the Company’s goals. There are 
2 (two) supporting organs for the Board of Directors, namely 
the Corporate Secretary and the Internal Supervisory Unit. 
The Board of Directors views that the Corporate Secretary 
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pendukung dalam implementasi GCG, khususnya dalam 
memberikan saran, masukan, dan rekomendasi yang objektif 
untuk mendukung proses pengambilan keputusan yang tepat 
dan terukur.

Direksi dan Dewan Komisaris bertanggung jawab dalam 
memastikan implementasi tata kelola perusahaan telah 
sesuai dengan prinsip GCG. Untuk mendukung penerapan 
GCG, Perseroan menerapkan sistem manajemen risiko 
guna mengetahui, memantau, dan memitigasi berbagai 
potensi risiko yang dapat memengaruhi pencapaian tujuan 
perusahaan. Merujuk pada Peraturan Menteri BUMN Nomor 2 
tahun 2023, KAI sebagai BUMN wajib menerapkan manajemen 
risiko secara efektif. Direksi juga telah menerapkan manajemen 
risiko dalam setiap pengambilan keputusan strategis 
Perusahaan dan memastikan bahwa fungsi manajemen risiko 
telah beroperasi secara independen. Direksi secara aktif 
terlibat dalam pengelolaan risiko di lingkungan perusahaan, 
yakni melalui penetapan kebijakan dan strategi risiko, 
implementasi manajemen risiko pada penyusunan RJPP 
dan RKAP, serta memonitor dan memastikan pelaksanaan 
penanganan risiko hingga pelaporan manajemen risiko.

Sepanjang tahun 2024, Kami memastikan seluruh organ 
Perseroan telah menjalankan tugas dan tanggung jawabnya 
dengan baik. Kami berkomitmen meningkatkan kualitas 
penerapan prinsip dan praktik GCG  di seluruh lini organisasi, 
guna menciptakan tata kelola perusahaan yang  kuat, serta 
dapat mendukung pertumbuhan berkelanjutan di masa depan.

PANDANGAN DIREKSI TERHADAP SISTEM MANAJEMEN 
RISIKO PERUSAHAAN
Dengan merujuk pada ketentuan dalam Peraturan Menteri 
BUMN Nomor 2 tahun 2023, dimana KAI sebagai BUMN 
wajib menerapkan Manajemen Risiko secara efektif yang di 
dalamnya meliputi pengurusan aktif oleh Direksi.

Direksi telah terlibat aktif dalam pengelolaan risiko di 
Perusahaan melalui penetapan kebijakan dan strategi risiko, 
implementasi manajemen risiko pada penyusunan RJPP 
dan RKAP, serta memonitor dan memastikan pelaksanaan 
penanganan Risiko hingga pelaporan Manajemen Risiko.

Direksi juga telah menerapkan Manajemen Risiko dalam 
setiap pengambilan keputusan strategis Perusahaan dan 
memastikan bahwa fungsi Manajemen Risiko telah beroperasi 
secara independen.

and the Internal Supervisory Unit have a strategic role as 
supporting elements in the GCG implementation, especially 
in providing objective advice, input, and recommendations to 
support the right and measurable decision-making process.

The Board of Directors and Board of Commissioners 
are responsible for ensuring that the implementation of 
corporate governance is under GCG principles. To support 
the GCG implementation, the Company implements a risk 
management system to identify, monitor, and mitigate 
various potential risks that may affect the achievement of the 
Company’s goals. Referring to the Regulation of the Minister 
of SOEs Number 2 of 2023, KAI as a State-Owned Enterprise 
is required to implement risk management effectively. The 
Board of Directors has also implemented risk management 
in every strategic decision-making of the Company and 
guarantees that the risk management function has operated 
independently. The Board of Directors is actively involved in risk 
management in the company environment, namely through 
determining risk policies and strategies, implementing risk 
management in the preparation of RJPP and RKAP, as well as 
monitoring and ensuring the implementation of risk handling 
to risk management reporting.

Throughout 2024, We ensured that all Company organs have 
carried out their duties and responsibilities properly. We are 
committed to improving the quality of the implementation 
of GCG principles and practices across all lines of the 
organization, to create strong corporate governance and 
support future sustainable growth.

THE BOARD OF DIRECTORS' VIEW ON THE COMPANY'S RISK 
MANAGEMENT SYSTEM
In accordance with the provisions of the Minister of SOEs 
Regulation No.2 of 2023, KAI as a SOE is required to 
implement effective Risk Management which includes active 
management by the Board of Directors.

The Board of Directors has been actively involved in risk 
management in the Company through the determination 
of risk policies and strategies, implementation of risk 
management in the preparation of RJPP and RKAP, as well as 
monitoring and ensuring the implementation of Risk handling 
to Risk Management reporting.

The Board of Directors has also implemented Risk 
Management in every strategic decision-making of the 
Company and ensured that the Risk Management function has 
operated independently.
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Lebih lanjut, sistem Tata Kelola PT KAI (Persero) telah 
dirancang untuk mendorong pengelolaan Perusahaan secara 
profesional, efisien, dan efektif.

Meskipun skor hasil pengukuran GCG sudah SANGAT BAIK 
namun masih ada beberapa Area of Improvement (AoI) 
atau bagian-bagian atau proses bisnis di perusahaan yang 
memerlukan peningkatan kinerja secara optimal.

Ke depan, Direksi memandang pentingnya kecukupan sistem 
tata kelola tidak hanya dalam konteks kepatuhan terhadap 
regulasi, tetapi juga dalam hal agility, kemampuan adaptasi, 
serta efektivitas pencegahan risiko, termasuk risiko fraud. 
Oleh karena itu, kami akan terus memperkuat mekanisme 
kontrol internal, meningkatkan digitalisasi dalam proses 
pengawasan, serta membangun budaya integritas di seluruh 
jenjang organisasi. Dengan demikian, sistem tata kelola 
perusahaan akan senantiasa relevan, memadai, dan mampu 
mendukung pencapaian tujuan strategis PT KAI (Persero) 
secara berkelanjutan.

PANDANGAN DIREKSI TERHADAP KINERJA KOMITE 
PENDUKUNG
Direksi memandang bahwa Komite Pendukung memiliki peran 
strategis sebagai support system dalam penerapan Good 
Corporate Governance (GCG), khususnya dalam memberikan 
telaahan, masukan, dan rekomendasi yang objektif untuk 
mendukung proses pengambilan keputusan yang tepat dan 
terukur.

Komite merupakan bagian penting dalam mendukung 
pencapaian tujuan Perusahaan. Di PT KAI (Persero) terdapat 
4 Komite pendukung yaitu Komite Remunerasi, Komite 
Audit, Komite Pemantauan Manajemen Risiko dan Komite 
Tata Kelola Terintegrasi. Tugas Komite Pendukung sebagai 
support system dalam penerapan GCG bersifat strategis 
dalam mendukung proses pengambilan keputusan Direksi/
Manajemen. Komite Pendukung telah bertindak adaptif dan 
responsif terhadap permasalahan ataupun peluang yang 
dihadapi perusahaan.

Dalam menjalankan tugasnya, Direksi melakukan pengawasan 
terhadap Komite Pendukung melalui:
a.	 Laporan Berkala
	 Komite wajib menyampaikan laporan kegiatan, hasil 

evaluasi, serta rekomendasi secara periodik kepada 
Direksi (bulanan, triwulanan, atau sesuai kebutuhan).
Laporan ini menjadi dasar evaluasi Direksi terhadap 
efektivitas dan kontribusi Komite terhadap tujuan 
perusahaan.

Furthermore, PT KAI (Persero)'s Governance system has been 
designed to encourage the management of the Company in a 
professional, efficient, and effective manner.

Despite EXCELLENT GCG score, there are still several Areas 
of Improvement (AoI) or parts or business processes in the 
Company that require optimal performance improvement.

Going forward, the Board of Directors views the importance 
of the adequacy of the governance system not only in the 
context of regulatory compliance, but also in terms of agility, 
adaptability, and effectiveness of risk prevention, including 
the risk of fraud. Therefore, we will continue to strengthen 
internal control mechanisms, increase digitalization in the 
supervision process, and build a culture of integrity at all levels 
of the organization. Therefore, the corporate governance 
system will always be relevant, adequate, and able to support 
the achievement of PT KAI (Persero)'s strategic goals in a 
sustainable manner.

BOARD OF DIRECTORS' VIEWS ON THE PERFORMANCE OF 
SUPPORTING COMMITTEES
The Board of Directors views that the Supporting Committees 
have a strategic role as a support system in the implementation 
of Good Corporate Governance (GCG), especially in providing 
objective reviews, input, and recommendations to support 
the right and measurable decision-making process

The Committee is a vital part in supporting the achievement of 
the Company's goals. At PT KAI (Persero), there are 4 supporting 
committees, namely the Remuneration Committee, Audit 
Committee, Risk Management Monitoring Committee, and 
Integrated Governance Committee. The duties of the Supporting 
Committees as a support system in the implementation of GCG 
are strategic in supporting the decision-making process of the 
Board of Directors/Management. The Supporting Committees 
have acted adaptively and responsively to problems or 
opportunities faced by the company.

In carrying out its duties, the Board of Directors supervises 
the Supporting Committees through:
a.	 Periodic Reports
	 The Committee is required to submit periodic activity 

reports, evaluation results, and recommendations to the 
Board of Directors (monthly, quarterly, or as needed). This 
report is the basis for the Board of Directors' evaluation 
of the effectiveness and contribution of the Committee to 
the company's goals.
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b.	 Rapat Evaluasi Kinerja
	 Direksi mengadakan rapat kerja dengan masing-masing 

komite untuk membahas capaian, hambatan, dan tindak 
lanjut dari rekomendasi yang telah diberikan.

	 Notulen dan tindak lanjut hasil rapat ini dimonitor secara 
ketat oleh Sekretariat Perusahaan atau unit pengendalian 
internal.

c.	 Audit Internal dan Eksternal
	 Unit Audit Internal melakukan evaluasi independen 

terhadap pelaksanaan kerja komite sesuai dengan GCG 
dan KPI yang telah ditetapkan. Hasil audit juga digunakan 
oleh Direksi sebagai bahan untuk pengambilan keputusan 
mengenai perbaikan, pembubaran, atau penguatan fungsi 
komite.

d.	 Penggunaan Key Performance Indicators (KPI)
	 Setiap komite biasanya memiliki KPI yang selaras dengan 

sasaran strategis Direksi dan Rencana Jangka Panjang 
Perusahaan (RJPP). Evaluasi pencapaian KPI menjadi 
dasar obyektif untuk menilai efektivitas kinerja komite.

Kinerja Keberlanjutan [OJK D.1]

Sustainability Performance [OJK D.1]

Dalam menjalankan kegiatan usahanya, PT KAI (Persero) juga 
turut serta mendukung pencapaian Tujuan Pembangunan 
Berkelanjutan (TPB). Hal ini dikarenakan, kesinambungan 
transportasi kereta api dengan efisiensi energi dan 
pengurangan emisi gas rumah kaca sejalan dengan konsep 
ramah lingkungan. Keunggulan kereta api yang memiliki 
kapasitas lebih besar serta mampu menghasilkan emisi 
gas rumah kaca yang lebih rendah dibandingkan dengan 
transportasi lain, membuatnya menjadi pilihan yang tepat bagi 
masyarakat yang membutuhkan ruang transportasi umum 
sekaligus mendukung terciptanya lingkungan yang sehat.

Kinerja keberlanjutan perusahaan dari investasi sangat baik 
dan optimis dimana pertumbuhan investasi tumbuh lebih 
dari 50% di tahun 2024. Selain itu, PT KAI (Persero) juga 
terus memperkuat komitmen dan kinerja dalam praktik bisnis 
berkelanjutan, terbukti dari pencapaian skor ESG sebesar 41 
dari S&P Global pada 18 Desember 2024.

b.	 Performance Evaluation Meeting
	 The Board of Directors holds a working meeting with 

each committee to discuss achievements, obstacles, and 
follow-up to recommendations that have been given.

	 The minutes and follow-up to the results of this meeting 
are closely monitored by the Company Secretariat or 
internal control unit.

c.	 Internal and External Audit
	 The Internal Audit Unit conducts an independent 

evaluation of the implementation of the committee's work 
in accordance with the established GCG and KPIs. The 
audit results are also used by the Board of Directors as 
material for decision-making regarding improvements, 
dissolution, or strengthening of the committee's function.

d.	 Use of Key Performance Indicators (KPI)
	 Each committee usually has KPIs that are in line with the 

Board of Directors' strategic objectives and the Company's 
Long-Term Plan (RJPP). Evaluation of KPI achievement is 
an objective basis for assessing the effectiveness of the 
committee's performance.

In carrying out its business activities, PT KAI (Persero) also 
supports the achievement of Sustainable Development Goals 
(SDGs). This is due to the railway transportation sustainability, 
with energy efficiency and reduced greenhouse gas 
emissions is in line with the environmentally friendly concept. 
The advantages of trains that have a larger capacity and are 
able to produce lower greenhouse gas emissions compared to 
other transportation, make them the correct option for people 
who need public transportation space while supporting the 
creation of a healthy environment.

The Company's sustainability performance from investment 
is excellent and optimistic where investment growth 
will grow by more than 50% in 2024. In addition, PT KAI 
(Persero) also continues to strengthen its commitment and 
performance in sustainable business practices, as evidenced 
by the achievement of an ESG score of 41 from S&P Global on 
December 18, 2024.
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Di sepanjang tahun 2024, KAI telah melaksanakan sejumlah 
inisiatif terkait aspek berkelanjutan. Inisiatif ini sejalan 
dengan Rencana Program Kerja Keberlanjutan KAI tahun 
2024. Implementasi dan pencapaian kinerja keberlanjutan 
KAI di tahun 2024 adalah sebagai berikut:
1.	 Lingkungan
	 Langkah keberlanjutan di bidang lingkungan hidup yang 

dilakukan perusahaan dilakukan secara berkala setiap 
tahun melalui penanaman pohon baik secara program dari 
perusahaan dan kegiatan bantuan CSR. Pada tahun 2024 
terdapat penanaman pohon dengan total 5.216 di seluruh 
KAI grup dan juga untuk eksternal/program CSR.

	 Dalam efisiensi energi yang dilakukan perusahaan adalah 
peralihan penggunaan B100 menjadi B30 pada tahun 
2023, B35 pada tahun 2024 dan pada tahun 2025 menjadi 
B40. Hal ini sebagai bentuk peralihan dari energi bahan 
bakar fosil menjadi bahan bakar dari hayati. Selain itu 
untuk efisiensi penggunaan listrik beberapa stasiun dan 
balai yasa telah memasang panel surya untuk mengurangi 
konsumsi penggunaan listrik serta fitur face recognation 
dan eboarding juga mengurangi penggunaan kertas 
untuk tiket. Sedangkan dikantor penggunaan RDS untuk 
proses bersurat internal perusahaan juga mengurangi 
penggunaan kertas secara signifikan.

	 Aktivitas lainnya yang dilakukan KAI di bidang lingkungan 
hidup, antara lain:
a.	 Penyediaan Water Station di Stasiun;
b.	 Penerapan Teknologi Face Recognition;
c.	 Penanaman Pohon;
d.	 Pemanfaatan Energi Baru Terbarukan (EBT): 

Implementasi PLTS;
e.	 Implementasi dan Monitoring Pembatasan Penggunaan 

Plastik dan Kertas di Lingkungan KAI Group;
f.	 Perhitungan dan menu Fitur Carbon Footprint untuk 

Penumpang Kereta Api;
g.	 Pelaksanaan Uji Terap B40 Sektor Kereta Api;

h.	 Pilot Project Green Building dan Sertifikasi EDGE; dan
i.	 Penilaian Life Cycle Assessment (LCA) dengan BRIN.

2.	 Sosial
a.	 Kegiatan CSR: Program Rail Clinic dan Rail Library; 
b.	 Peresmian Rail Kids Daycare PT KAI; 
c.	 Komitmen Direksi KAI Tentang Penerapan Kebijakan 

Hak Asasi Manusia (HAM);  
d.	 Penyusunan Contractor Safety Management System 

(CSMS); dan
e.	 Melakukan pemberdayaan UMK.

Throughout 2024, KAI implemented several initiatives 
related to sustainable aspects, which were in line with 
the KAI Sustainability Work Program Plan for 2024. The 
implementation and achievement of KAI’s sustainability 
performance in 2024 are as follows:
1.	 Environment
	 The Company's sustainability measures in the 

environmental sector are carried out periodically every 
year through tree planting, both through company 
programs and CSR assistance activities. In 2024, there 
were a total of 5,216 tree plantings throughout the KAI 
group and also for external/CSR programs.

	 In terms of energy efficiency, the Company switched 
from using B100 to B30 in 2023, B35 in 2024 and to B40 in 
2025. This is a form of transition from fossil fuel energy to 
biofuels. In addition, for the efficiency of electricity use, 
several stations and service centers have installed solar 
panels to reduce electricity consumption and the face 
recognition and e-boarding features also reduce paper 
use for tickets. Meanwhile, in the office, the use of RDS for 
the Company's internal letter process also reduces paper 
use significantly.

	 Other activities carried out by KAI in the environmental 
sector include:
a.	 Provision of Water Stations at Stations;
b.	 Application of Face Recognition Technology;
c.	 Tree Planting;
d.	 Utilization of New Renewable Energy (EBT): 

Implementation of PLTS;
e.	 Implementation and Monitoring of Plastic and Paper 

Usage Restrictions in the KAI Group Environment;
f.	 Calculation and Carbon Footprint Feature Menu for 

Train Passengers;
g.	 Implementation of B40 Application Test in the Railway 

Sector;
h.	 Green Building Pilot Project and EDGE Certification; and
i.	 Life Cycle Assessment (LCA) with BRIN.

2.	 Social
a.	 CSR Activities: Rail Clinic and Rail Library Programs;
b.	 Inauguration of PT KAI’s Rail Kids Daycare;
c.	 KAI Board of Directors’ Commitment to the 

Implementation of Human Rights (HAM) Policy; 
d.	 Preparation of Contractor Safety Management System 

(CSMS); and
e.	 SME Funding.
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3.	 Tata Kelola
a.	 Kegiatan Benchmarking ESG dengan Perusahaan 

Peers PT KAI;
b.	 Asesmen Penerapan Faktor ESG pada PT KAI Tahun 

2024 oleh BPKP;
c.	 Penandatanganan Kebijakan Keberlanjutan PT KAI;
d.	 Kebijakan Pemangku Kepentingan PT KAI;
e.	 Kode Etik Keberlanjutan Pemasok;
f.	 Launching Jingle Sustainability “Kereta Api Kita 

Lestari”;
g.	 Rating ESG oleh S&P Global;
h.	 Sosialisasi ESG ke Daop, Divre dan Anak Perusahaan;

i.	 Webinar Sustainability KAI Series 1: ESG Fundamental 
& Gap Analysis;

j.	 Pembuatan Website Whistleblowing System;
k.	 Program komunikasi ESG melalui media sosial dan 

press release;
l.	 Integrasi Implementasi ESG di Anak Perusahaan;
m.	 Penghargaan terkait Sustainability/ ESG;
n.	 Kerja sama dan atau undangan Lembaga Eksternal 

(Nasional/Global); dan
o.	 Pengembangan website sustainability.

KAI memahami bahwa usaha untuk meningkatkan 
keberlanjutan kinerja akan selalu menghadapi serangkaian 
tantangan. Oleh karena itu, PT KAI (Persero) berkomitmen 
secara berkala melakukan evaluasi terhadap penerapan 
strategi keberlanjutan di ruang lingkup perusahaan. Hal ini 
dilakukan dengan tujuan untuk memastikan seluruh inisiasi 
yang disusun masih relevan dan berdampak positif terhadap 
pertumbuhan bisnis Perseroan, termasuk pemberian manfaat 
kepada seluruh pemangku kepentingan.

INOVASI BERKELANJUTAN
Upaya dan komitmen keberlanjutan PT KAI (Persero) 
diwujudkan dengan melakukan pengembangan dan inovasi 
berkelanjutan. Upaya inovasi keberlanjutan yang dilakukan di 
antaranya:
a.	 Penyediaan water station.
b.	 Pemanfaatan Energi Baru Terbarukan (EBT): Implementasi 

PLTS.
c.	 Penerapan teknologi face recognition.
d.	 Perhitungan Carbon Footprint di tiket penumpang KA.

e.	 Pelaksanaan Uji Terap B40 Sektor Kereta Api.

f.	 Penilaian Life Cycle Assessment (LCA) untuk KA Perkotaan.

3.	 Governance
a.	 ESG Benchmarking Activities with PT KAI Peers 

Companies;
b.	 Assessment of ESG Factor Implementation at PT KAI 

in 2024 by BPKP;
c.	 Signing of PT KAI Sustainability Policy;
d.	 PT KAI Stakeholder Policy;
e.	 Supplier Sustainability Code of Ethics;
f.	 Launching of Sustainability Jingle “Kereta Api Kita 

Lestari”;
g.	 ESG Rating by S&P Global;
h.	 ESG Dissemination to Operational Areas, Regional 

Divisions, and Subsidiaries;
i.	 KAI Sustainability Webinar Series 1: ESG Fundamental 

& Gap Analysis;
j.	 Creation of a Whistleblowing System Website;
k.	 ESG communication program through social media 

and press releases;
l.	 Integration of ESG Implementation in Subsidiaries;
m.	 Awards related to Sustainability/ ESG;
n.	 Cooperation and or invitation of External Institutions 

(National/Global); and
o.	 Development of sustainability website.

KAI understands that efforts to improve performance 
sustainability will always face a series of challenges. 
Therefore, PT KAI (Persero) is committed to periodically 
evaluating the implementation of sustainability strategies 
within the Company, which is done to ensure that all initiatives 
prepared are still relevant and have a positive impact on the 
Company’s business growth, including providing benefits to 
all stakeholders.

Sustainable Innovation
PT KAI (Persero)'s sustainability efforts and commitments 
are realized by carrying out sustainable development and 
innovation. Sustainable innovation efforts carried out include:

a.	 Provision of water stations.
b.	 Utilization of New Renewable Energy (NRE): 

Implementation of PLTS.
c.	 Application of face recognition technology.
d.	 Calculation of Carbon Footprint on train passenger 

tickets.
e.	 Implementation of B40 Application Test in the Railway 

Sector.
f.	 Assessment of Life Cycle Assessment (LCA) for Urban 

Trains.
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g.	 Rail Kids Day Care.
h.	 Komitmen Direksi KAI Tentang Penerapan Kebijakan HAM.

i.	 Penyusunan Contractor Safety Management System 
(CSMS).

j.	 Kegiatan Benchmarking ESG dengan Perusahaan Peers PT 
KAI.

k.	 Penerbitan Kebijakan Keberlanjutan.
l.	 Kebijakan Pemangku Kepentingan.
m.	  Kode Etik Keberlanjutan Pemasok.
n.	 Rating ESG oleh S&P Global.
o.	 Integrasi Implementasi ESG di Anak Perusahaan.
p.	 Pengembangan website sustainability.

Perubahan Komposisi Anggota Direksi
Changes in the Composition of the Board of Directors

Hingga 31 Desember 2024, terdapat perubahan komposisi 
anggota Direksi PT KAI (Persero). Informasi susunan 
komposisi anggota Direksi KAI di tahun 2024 adalah sebagai 
berikut:

Nama / 
Name

Jabatan / 
Position

Dasar Pengangkatan / 
Basis of Appointment

Didiek Hartantyo Direktur Utama / President Director

Keputusan Menteri BUMN No. SK-28/MBU/01/2021 tanggal 
25 Januari 2021 / Decree of the Minister of State-Owned 
Enterprises No. SK-28/MBU/01/2021 dated January 25, 
2021

Hadis Surya Palapa Direktur Niaga / Managing Director of 
Commerce

Keputusan Menteri BUMN No. SK-89/MBU/03/2022 tanggal 
31 Maret 2022 / Decree of the Minister of State-Owned 
Enterprises No. SK-89/MBU/03/2022 dated March 31, 2022

Awan Hermawan Purwadinata Direktur Operasi / Managing Director of 
Operations

Keputusan Menteri BUMN No. SK-191/MBU/08/2024 
tanggal 2 Agustus 2024 / Decree of the Minister of State-
Owned Enterprises No. SK-191/MBU/08/2024 dated August 
2, 2024

Heru Kuswanto Direktur Pengelolaan Prasarana / Managing 
Director of Infrastructure

Keputusan Menteri No. SK-89/MBU/03/2022 tanggal 31 
Maret 2022 / Ministerial Decree No. SK-89/MBU/03/2022 
dated March 31, 2022

John Robertho

Direktur Perencanaan Strategis dan 
Pengelolaan Sarana / Managing Director 
of Strategic Planning and Rolling Stock 
Management

Keputusan Menteri BUMN No. SK-191/MBU/08/2024 
tanggal 2 Agustus 2024 / Decree of the Minister of State-
Owned Enterprises No. SK-191/MBU/08/2024 dated August 
2, 2024

Sandry Pasambuna* Direktur Keselamatan dan Keamanan / 
Managing Director of Safety and Security

•	 Diangkat berdasarkan Keputusan Menteri BUMN No. 
SK-89/MBU/03/2022 tanggal 31 Maret 2022 / Appointed 
based on the Decree of the Minister of SOEs No. SK-89/
MBU/03/2022 dated March 31, 2022

•	 Diberhentikan berdasarkan SK-62/MBU/04/2024 tanggal 
5 Maret 2024 / Dismissed based on SK-62/MBU/04/2024 
dated March 5, 2024

Dadan Rudiansyah Direktur Keselamatan dan Keamanan / 
Managing Director of Safety and Security

Keputusan Menteri BUMN No. SK-62/MBU/03/2024 tanggal 
5 Maret 2024 / Decree of the Minister of State-Owned 
Enterprises No. SK-62/MBU/03/2024 dated March 5, 2024

Suparno* Direktur SDM dan Umum / Managing Director 
of Human Capital and General Affairs

•	 Diangkat berdasarkan Keputusan Menteri BUMN No. 
SK-89/MBU/03/2022 tanggal 31 Maret 2022 / Appointed 
based on the Decree of the Minister of SOEs No. SK-89/
MBU/03/2022 dated March 31, 2022

•	 Diberhentikan berdasarkan SK-62/MBU/04/2024 tanggal 
5 Maret 2024 / Dismissed based on SK-62/MBU/04/2024 
dated March 5, 2024

g.	 Rail Kids Day Care.
h.	 Commitment of the KAI Board of Directors Regarding the 

Implementation of Human Rights Policies.
i.	 Preparation of the Contractor Safety Management System 

(CSMS).
j.	 ESG Benchmarking Activities with PT KAI Peers 

Companies.
k.	 Issuance of Sustainability Policies.
l.	 Stakeholder Policies.
m.	 Supplier Sustainability Code of Ethics.
n.	 ESG Rating by S&P Global.
o.	 Integration of ESG Implementation in Subsidiaries.
p.	 Development of sustainability website.

As of December 31, 2024, there have been changes in the 
composition of the members of the Board of Directors of PT 
KAI (Persero). Information on the composition of the members 
of the Board of Directors of KAI in 2024 is as follows:
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Bandung, Juni 2025 / June, 2025
Atas Nama Direksi / On Behalf of the Board of Directors

DIDIEK HARTANTYO
Direktur Utama

President Director

Nama / 
Name

Jabatan / 
Position

Dasar Pengangkatan / 
Basis of Appointment

Rosma Handayani Direktur SDM dan Umum / Managing Director 
of Human Capital and General Affairs

Keputusan Menteri BUMN No. SK-62/MBU/03/2024 tanggal 
5 Maret 2024 / Decree of the Minister of State-Owned 
Enterprises No. SK-62/MBU/03/2024 dated March 5, 2024

Rudi As Aturridha

Direktur Pengembangan Usaha dan 
Kelembagaan / Managing Director of 
Business Development and Institutional 
Relations

Keputusan Menteri BUMN No. SK-322/MBU/11/2023 tanggal 
28 November 2023 / Decree of the Minister of State-Owned 
Enterprises No. SK-322/MBU/11/2023 dated November 28, 
2023

Salusra Wijaya
Direktur Keuangan dan Manajemen Risiko 
/ Managing Director of Finance and Risk 
Management

Keputusan Menteri BUMN SK-236/MBU/08/2020 tanggal 
14 Juli 2020 / Decree of the Minister of State-Owned 
Enterprises SK-236/MBU/08/2020 dated July 14, 2020

*) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-62/MBU/03/2024 tanggal 5 Maret 2024 /  Resigned based on the Decree of the Minister of SOEs No. SK-62/
MBU/03/2024 dated March 5, 2024

Penutup
Closing

Direksi menyampaikan terima kasih dan apresiasi setinggi-
tingginya kepada seluruh pemangku kepentingan, terutama 
manajemen dan pekerja yang telah memberikan kepercayaan, 
komitmen, kerja keras, loyalitas, dan kerja samanya. Di tahun 
2024, KAI mampu memperoleh kinerja yang memuaskan 
dengan kinerja terbaik. 

Direksi juga mengucapkan terima kasih kepada Dewan 
Komisaris, dengan segala pengawasan, nasihat dan 
rekomendasi yang diberikan, Direksi mampu menjalankan 
operasional dengan baik dan memenuhi target yang telah 
ditentukan di awal tahun.

Direksi berharap, segala perjalanan dan capaian yang terjadi di 
sepanjang tahun 2024, KAI dapat melangkah bersama untuk 
menghadapi segala tantangan yang terjadi. KAI senantiasa 
akan terus meningkatkan dan mengoptimalkan potensi 
terbaik di setiap tahunnya. Sehingga diharapkan KAI dapat 
terus tumbuh secara berkelanjutan dan memberikan layanan 
terbaik kepada masyarakat di seluruh wilayah di Indonesia. 

The Board of Directors would like to express its deepest 
gratitude and appreciation to all stakeholders, namely 
management and employees, who have given their trust, 
commitment, hard work, loyalty, and cooperation. KAI 
managed to achieve satisfactory performance with the best 
performance in 2024.

The Board of Directors would also like to thank the 
Board of Commissioners for the supervision, advice, and 
recommendations it provided, allowing the Board of Directors 
to carry out operations well and meet the targets that had 
been determined at the beginning of the year.

The Board of Directors expects that with all the journeys and 
achievements occurring throughout 2024, KAI can move 
forward together to face all challenges that transpire. KAI will 
continue to improve and optimize its best potential each year. 
Thus, it is hoped that KAI can continue to grow sustainably 
and provide the best service to the community throughout 
Indonesia.

77Annual and Sustainability Report 2024  |  PT Kereta Api Indonesia (Persero)

Laporan Manajemen
Management Report



Laporan Dewan Komisaris
Board of Commissioners’ Report

Para Pemegang Saham dan Pemangku Kepentingan yang terhormat,
Our Esteemed Shareholders and Stakeholders,

Puji syukur kami panjatkan kepada Tuhan Yang Maha Esa, atas 
rahmat dan karunia-Nya PT Kereta Api Indonesia (Persero) 
berhasil mencatatkan kinerja yang positif selama periode 
2024. Bersamaan dengan itu, seluruh Dewan Komisaris 
juga telah menjalankan tugas dan tanggung jawabnya untuk 
melakukan pengawasan atas kinerja Direksi. Pada tahun ini 
kami berupaya menghadirkan layanan yang lebih berkualitas 
dengan meningkatkan kenyamanan dan keamanan bagi para 
pengguna. 

Kami memahami, perkembangan zaman dan perubahan gaya 
hidup masyarakat merupakan sebuah tantangan yang perlu 
dikaji dan disesuaikan dengan layanan yang diberikan oleh 
KAI. Oleh karena itu, kami mengapresiasi setiap kebijakan 
yang dilaksanakan oleh Direksi selama tahun 2024. Sehingga 
Perseroan berhasil adaptif dan memiliki daya saing yang 
tinggi di bidang transportasi perkeretaapian di Indonesia.

Melalui Laporan ini, kami akan menyampaikan informasi 
mengenai pengawasan yang telah Dewan Komisaris lakukan 
secara independen, sesuai dengan prinsip-prinsip tata kelola 
perusahaan yang baik terhadap pengelolaan Perseroan yang 
dilakukan oleh Direksi selama periode 2024, dalam rangka 
mencapai tujuan Rencana Kerja Anggaran Perusahaan 
(RKAP) 2024. Laporan ini juga mencerminkan komitmen kami 
terhadap transparansi dan akuntabilitas, serta memastikan 
bahwa KAI dapat terus berkembang secara berkelanjutan.

Tinjauan Ekonomi 2024
2024 Economic Overview

Dewan Komisaris memandang kondisi ekonomi nasional dan 
global pada tahun 2024 dengan optimisme dan hati-hati, 
mengingat pemulihan ekonomi domestik yang didukung oleh 
konsumsi dan investasi infrastruktur, namun tetap waspada 
terhadap tantangan seperti inflasi, fluktuasi harga energi, 
dan ketegangan geopolitik yang berpotensi mempengaruhi 
stabilitas ekonomi. 

We begin by expressing our sincere gratitude to the Almighty 
God for His blessings, which enabled PT Kereta Api Indonesia 
(Persero) to achieve positive performance throughout 2024. 
Concurrently, the Board of Commissioners has diligently 
fulfilled its oversight responsibilities to monitor the execution 
of duties by the Board of Directors. This year, we strived to 
elevate service quality by prioritizing passenger comfort and 
safety.

We recognize that evolving societal trends and lifestyle 
changes present challenges requiring careful assessment 
and alignment with our services. Thus, we commend the 
strategic policies implemented by the Board of Directors in 
2024, which strengthened the Company’s adaptability and 
competitive edge in Indonesia’s railway transportation sector.

This Report outlines the Board of Commissioners’ 
independent oversight activities, conducted in adherence to 
good corporate governance principles, to ensure effective 
management by the Board of Directors in achieving the 
2024 Work Plan and Corporate Budget (RKAP) targets. This 
report reflects our unwavering commitment to transparency, 
accountability, and sustainable growth—cornerstones of KAI’s 
long-term success.

The Board of Commissioners views the 2024 national and 
global economic conditions with cautious optimism. While 
domestic recovery remains supported by consumption 
and infrastructure investment, we remain vigilant against 
challenges such as inflation, energy price volatility, and 
geopolitical tensions that may impact economic stability.
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Laporan Dewan Komisaris
Board of Commissioners’ Report

SAID AQIL SIROJ
Komisaris Utama/Komisaris Independen
President Commissioner/Independent Commissioner
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Berdasarkan World Economic Outlook (WEO) yang dirilis oleh 
Internasional Monetary Fund (IMF), di tahun 2024 pertumbuhan 
ekonomi global hanya mencapai 3,2%. Perlambatan ini dipicu 
oleh melemahnya pertumbuhan ekonomi di negara-negara 
maju yang hanya tumbuh mencapai 1,8% yang diakibatkan 
oleh kebijakan fiskal dan moneter serta gejolak geopolitik di 
sepanjang tahun 2024. Namun, terlihat adanya pertumbuhan 
ekonomi di sejumlah negara berkembang sebesar 4,2%.

Pada ruang lingkup domestik, Badan Pusat Statistik (BPS) 
melaporkan pertumbuhan ekonomi nasional tumbuh sebesar 
5,03%. Keberhasilan ini didorong oleh laju pertumbuhan di 
sejumlah sektor industri, serta didukung oleh permintaan 
domestik yang tetap stabil dan pemulihan permintaan 
global. Seiring dengan pencapaian ini, laju inflasi nasional 
juga berhasil ditekan menjadi 1,57% (YoY) pada tahun 2024. 
Keberhasilan ini menjadi wujud nyata sinergi pemerintah 
bersama Bank Indonesia dalam mengelola kebijakan moneter 
dan fiskal, sehingga dapat mengendalikan inflasi dari tingkat 
pusat sampai daerah.

Di sektor transportasi, Dewan Komisaris memandang PT KAI 
(Persero) sebagai Badan Usaha Milik Negara (BUMN) yang 
secara terus berkontribusi untuk negeri. Oleh karena itu, 
Dewan Komisaris mendorong PT KAI (Persero) untuk fokus 
pada transformasi bisnis, digital, dan operasional melalui 
optimalisasi kualitas pelayanan, peningkatan efisiensi, dan 
pengembangan teknologi serta sumber daya manusia, dengan 
keyakinan bahwa strategi dan pengelolaan risiko yang baik. 
Sehingga memungkinkan PT KAI (Persero) mampu mengatasi 
tantangan dan memanfaatkan peluang untuk terus tumbuh 
dan berkembang secara berkelanjutan.

Penilaian Terhadap Kinerja Direksi
Assessment of the Board of Directors’ Performance

Dalam rangka menjalankan fungsi pengawasan dan 
memastikan penyelenggaraan kegiatan usaha yang baik, 
Dewan Komisaris secara konsisten melakukan penilaian 
terhadap kinerja Direksi sebagai organ pengelola PT KAI 
(Persero). Penilaian ini dilakukan secara berkala melalui 
rapat gabungan Dewan Komisaris dan Direksi, dengan 
menggunakan parameter yang mencakup pencapaian kinerja 
produksi, operasional, keuangan, dan investasi perusahaan.

According to the International Monetary Fund (IMF)’s World 
Economic Outlook (WEO), global economic growth in 2024 
reached only 3.2%. This slowdown was driven by weakened 
growth in advanced economies, which expanded by just 1.8% 
due to fiscal and monetary policy adjustments and ongoing 
geopolitical uncertainties. In contrast, emerging markets 
demonstrated stronger growth at 4.2%.

On the domestic front, Statistics Indonesia (BPS) reported 
national economic growth reaching 5.03%. This success was 
driven by growth acceleration in several industrial sectors, 
supported by stable domestic demand and recovering global 
demand. Alongside this achievement, national inflation 
rate was successfully controlled at 1.57% (YoY) in 2024. 
This success demonstrates tangible synergy between the 
government and Bank Indonesia in managing monetary and 
fiscal policies, enabling inflation control from the central to 
regional levels.

In the transportation sector, the Board of Commissioners 
recognizes PT KAI (Persero) as a State-Owned Enterprise (SOE) 
that continues to deliver significant national contributions. 
Accordingly, the Board urges PT KAI (Persero) to prioritize 
business, digital, and operational transformation through 
service quality optimization, efficiency improvements, and 
technological and human capital development. With robust 
strategies and risk management, PT KAI (Persero) is well-
positioned to navigate challenges, capitalize on opportunities, 
and achieve sustainable growth.

In carrying out its supervisory function and ensuring 
sound business operations, the Board of Commissioners 
consistently evaluates the performance of the Board of 
Directors as the governing body of PT KAI (Persero). This 
assessment is conducted periodically through joint meetings 
of the Board of Commissioners and the Board of Directors, 
using parameters that encompass production, operational, 
financial, and investment performance.
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Dari sisi produksi, Dewan Komisaris mencatat bahwa 
sepanjang tahun 2024, PT KAI (Persero) menunjukkan 
pertumbuhan yang positif. Volume angkutan penumpang 
mencapai 453,34 juta orang, atau setara 103,0% dari target 
RKAP 2024, serta meningkat sebesar 16,6% dibandingkan 
realisasi tahun 2023. Peningkatan serupa juga tercermin pada 
volume angkutan barang yang mencapai 69,20 juta ton atau 
101,3% dari RKAP 2024, naik 8,6% dari tahun sebelumnya. 
Capaian ini menunjukkan efektivitas Direksi dalam mengelola 
layanan transportasi secara optimal dan adaptif terhadap 
kebutuhan pasar.

Kinerja operasional perusahaan juga menunjukkan 
tren perbaikan yang positif. Sejumlah indikator utama 
mencerminkan peningkatan efisiensi dan keandalan layanan, 
dengan realisasi kinerja yang umumnya berada di bawah 
batas toleransi yang telah ditetapkan. Hal ini menunjukkan 
bahwa operasional perusahaan dikelola secara lebih optimal, 
dengan perbaikan pada aspek ketepatan waktu, keandalan, 
dan efisiensi perputaran aset operasional. Capaian tersebut 
menjadi indikasi bahwa Direksi berhasil menjaga kualitas 
operasional secara konsisten dalam mendukung peningkatan 
kinerja perusahaan secara keseluruhan.

Bersamaan dengan kinerja produksi dan operasional yang 
baik, Dewan Komisaris turut mencermati kinerja keuangan 
PT KAI (Persero) pada tahun 2024 yang juga mengalami 
peningkatan dibandingkan tahun sebelumnya di tengah 
tantangan yang sedang dihadapi. Pendapatan perusahaan 
tercatat sebesar Rp35,93 triliun atau 108,3% dari RKAP 2024, 
meningkat 29,4% dibandingkan tahun 2023. Beban usaha 
mencapai Rp28,32 triliun atau 102,8% dari RKAP, naik 18,5% 
dari tahun sebelumnya. Laba yang diatribusikan kepada 
pemilik entitas induk sebesar Rp2,21 triliun atau 183,5% dari 
RKAP 2024, mengalami peningkatan 18,0% dibandingkan 
tahun lalu. Total aset perusahaan juga tumbuh menjadi Rp97,10 
triliun, melampaui target RKAP dan mencatatkan kenaikan 
sebesar 19,3% dari posisi tahun sebelumnya. Pencapaian 
ini menunjukkan pengelolaan keuangan yang hati-hati dan 
berorientasi pada keberlanjutan.

From a production standpoint, the Board of Commissioners 
noted that throughout 2024, PT KAI (Persero) demonstrated 
positive growth. Passenger transport volume reached 453.34 
million, or 103.0% of the 2024 RKAP (Work Plan and Budget) 
target, reflecting a 16.6% increase compared to 2023. 
Similarly, freight transport volume reached 69.20 million tons, 
achieving 101.3% of the 2024 RKAP target and marking an 8.6% 
year-on-year growth. These achievements demonstrate the 
Board of Directors’ effectiveness in managing transportation 
services optimally and responsively to market demands.

The Company’s operational performance also demonstrated 
a positive improvement trend. Key indicators reflected 
enhanced efficiency and service reliability, with most 
performance metrics remaining within established tolerance 
limits. This indicates that operations were managed more 
optimally, with improvements in punctuality, reliability, and 
operational asset turnover efficiency. Such achievements 
signify that the Board of Directors successfully maintained 
consistent operational quality in supporting overall corporate 
performance.

Alongside strong production and operational performance, 
the Board of Commissioners also observed PT KAI (Persero)’s 
improved financial performance in 2024 despite ongoing 
challenges. The Company recorded revenues of Rp35.93 
trillion, or 108.3% of the 2024 RKAP, a 29.4% increase from 
2023. Operating expenses reached Rp28.32 trillion, or 102.8% 
of the RKAP, an increase of 18.5% year-on-year. Income 
attributable to the parent entity amounted to Rp2.21 trillion, 
achieving 183.5% of the 2024 RKAP and reflecting an 18.0% 
increase from the previous year. Total assets also grew to 
Rp97.10 trillion, surpassing the RKAP target and marking 
a 19.3% increase from the previous year. These results 
demonstrate prudent and sustainability-oriented financial 
management.
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Dalam aspek investasi, PT KAI (Persero) mencatatkan 
pertumbuhan nilai investasi yang positif dibandingkan 
tahun sebelumnya. Realisasi investasi mencapai Rp11,07 
triliun, meningkat 3,5% dibandingkan tahun 2023. Capaian 
ini mencerminkan komitmen Direksi dalam memperkuat 
pembangunan infrastruktur dan mendukung pengembangan 
bisnis jangka panjang secara berkelanjutan, sebagai bagian 
dari strategi transformasi dan peningkatan daya saing 
perusahaan.

Dewan Komisaris juga menilai bahwa Direksi telah menjalankan 
prinsip kehati-hatian dalam pengelolaan keuangan dan risiko, 
serta menunjukkan respons yang cepat dan tepat terhadap 
dinamika industri. Direksi mampu merumuskan kebijakan 
dan strategi yang adaptif, termasuk mengintegrasikan 
aspek keberlanjutan dan inovasi ke dalam rencana bisnis, 
serta mengelola risiko yang timbul, termasuk yang berkaitan 
dengan penugasan pemerintah dan Proyek Strategis Nasional 
(PSN).

Tahun 2024 merupakan periode penting bagi PT KAI (Persero), 
seiring dengan dimulainya operasional penuh dua proyek 
strategis nasional, yaitu LRT Jabodebek dan Kereta Cepat 
Jakarta–Bandung (KCJB) atau Whoosh, yang sebelumnya 
telah diresmikan pada tahun 2023. LRT Jabodebek menjadi 
transportasi urban pertama di Indonesia yang menggunakan 
teknologi CBTC dengan sistem operasi GoA 3 (driverless), 
yang diresmikan oleh Presiden Republik Indonesia pada 28 
Agustus 2023. Sementara itu, PT KAI (Persero) juga ditunjuk 
oleh Pemerintah sebagai pimpinan konsorsium BUMN dalam 
mempercepat penyelesaian proyek KCJB, yang merupakan 
proyek kereta cepat pertama di Indonesia dan Asia Tenggara, 
diresmikan pengoperasiannya pada 2 Oktober 2023. 
Keberhasilan ini menjadi pencapaian strategis yang tidak 
hanya memperkuat peran PT KAI (Persero) dalam ekosistem 
transportasi nasional, namun juga memperkuat posisi 
Indonesia di tingkat regional dalam bidang infrastruktur 
perkeretaapian.

Atas dasar keseluruhan capaian tersebut, Dewan Komisaris 
memberikan apresiasi atas kinerja Direksi dalam mengelola 
PT KAI (Persero) sepanjang tahun 2024. Direksi dinilai telah 
menjalankan tugasnya secara profesional, berintegritas, 
dan berorientasi pada hasil yang berkelanjutan. Kendati 
demikian, Dewan Komisaris memandang bahwa capaian 
tersebut perlu terus diiringi dengan upaya perbaikan dan 

In terms of investment, PT KAI (Persero) recorded positive 
growth in investment value compared to the previous year. 
Investment realization reached Rp11.07 trillion, a 3.5% 
increase from 2023. This reflects the Board of Directors’ 
commitment to strengthening infrastructure development 
and supporting sustainable long-term business growth as 
part of the Company’s transformation and competitiveness 
enhancement strategy.

The Board of Commissioners also assessed that the Board 
of Directors exercised prudence in financial and risk 
management while demonstrating swift and appropriate 
responses to industry dynamics. The Board of Directors 
successfully formulated adaptive policies and strategies, 
integrating sustainability and innovation into business plans, 
and effectively managing risks, including those related to 
government assignments and National Strategic Projects 
(PSN).

2024 was a pivotal year for PT KAI (Persero), marked by the 
full operational launch of two national strategic projects: 
the Jabodebek LRT and the Jakarta–Bandung High-Speed 
Railway (KCJB) or "Whoosh," which were inaugurated in 2023. 
The Jabodebek LRT became Indonesia’s first urban transport 
system to utilize CBTC technology with GoA 3 (driverless) 
operation, officially launched by the President of the 
Republic of Indonesia on August 28, 2023. Meanwhile, PT KAI 
(Persero) was appointed by the Government as the leader of 
a state-owned enterprise (SOE) consortium to accelerate the 
completion of the KCJB project, Indonesia’s and Southeast 
Asia’s first high-speed railway, which commenced operations 
on October 2, 2023. These successes represent strategic 
milestones that not only reinforce PT KAI (Persero)’s role in 
the national transportation ecosystem but also strengthen 
Indonesia’s regional standing in railway infrastructure.

Based on these comprehensive achievements, the Board 
of Commissioners commends the Board of Directors for 
their management of PT KAI (Persero) throughout 2024. The 
Board of Directors is deemed to have executed its duties 
professionally, with integrity, and a focus on sustainable results. 
Nevertheless, the Board of Commissioners emphasizes that 
these accomplishments must be accompanied by continuous 
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penyempurnaan secara berkelanjutan guna mengantisipasi 
berbagai tantangan dan risiko ke depan, serta menjaga 
kesinambungan pertumbuhan kinerja PT KAI (Persero). 
Dewan Komisaris berharap Direksi senantiasa melanjutkan 
langkah-langkah strategis dan inovatif untuk mendorong 
peningkatan pendapatan, mutu layanan, keselamatan, serta 
daya saing perusahaan, demi mewujudkan pertumbuhan yang 
berkelanjutan dan memberikan nilai tambah bagi pemegang 
saham serta seluruh pemangku kepentingan.

Kendala yang Dihadapi oleh Dewan Komisaris
Challenges Faced by the Board of Commissioners

Operasional yang dijalankan di sepanjang tahun 2024 tak luput 
dari kendala dan tantangan. Dewan Komisaris mencermati 
di tahun 2024, kendala yang dihadapi meliputi keterbatasan 
akses informasi yang lengkap dan real-time terkait operasional 
perusahaan, kompleksitas pengelolaan PSN yang melibatkan 
berbagai pemangku kepentingan, serta dinamika perubahan 
regulasi yang membutuhkan penyesuaian cepat dalam tata 
kelola perusahaan. Selain itu, tantangan komunikasi dan 
koordinasi dengan Direksi dan organ pendukung lainnya 
juga sewaktu-waktu menjadi hambatan dalam memastikan 
pengawasan yang optimal.  

Sebagai bentuk respons terhadap tantangan tersebut, Dewan 
Komisaris melakukan sejumlah langkah strategis. Dewan 
Komisaris meningkatkan intensitas komunikasi dengan 
Direksi melalui penyelenggaraan rapat rutin dan pembahasan 
agenda strategis secara berkala. Selain itu, penguatan fungsi 
komite-komite di bawah Dewan Komisaris dilakukan dengan 
memperluas cakupan telaahan dan memperdalam substansi 
rekomendasi. Dewan Komisaris juga mendorong implementasi 
sistem pelaporan yang terintegrasi dan transparan. Upaya 
ini dilakukan untuk meningkatkan komunikasi dan menjalin 
hubungan baik kepada setiap organ.
 

Lebih lanjut, Dewan Komisaris juga terus berupaya 
memperkuat kapasitas internalnya melalui partisipasi aktif 
dalam pelatihan, seminar, dan program pengembangan 
kompetensi yang relevan. Langkah ini penting untuk 
menjaga dan meningkatkan kapabilitas pengawasan, serta 
memperkuat kemampuan adaptasi terhadap perubahan 
regulasi, tren industri, dan tantangan global yang dinamis.
 

improvement efforts to anticipate future challenges and risks, 
ensuring the sustainability of PT KAI (Persero)’s performance 
growth. The Board of Commissioners expects the Board of 
Directors to persist in implementing strategic and innovative 
measures to enhance revenue, service quality, safety, and 
corporate competitiveness, thereby achieving sustainable 
growth and delivering added value to shareholders and all 
stakeholders.

The operations carried out throughout 2024 were not without 
obstacles and challenges. The Board of Commissioners 
observed that the challenges faced in 2024 included limited 
access to comprehensive and real-time information regarding 
company operations, the complexity of managing National 
Strategic Projects (PSN) involving multiple stakeholders, 
and the dynamic changes in regulations requiring swift 
adjustments in corporate governance. Additionally, 
communication and coordination challenges with the Board of 
Directors and other supporting organs occasionally hindered 
optimal oversight.

In response to these challenges, the Board of Commissioners 
implemented several strategic measures. The Board 
increased the frequency of communication with the 
Board of Directors through regular meetings and periodic 
discussions on strategic agendas. Furthermore, the Board of 
Commissioners strengthened the functions of its committees 
by expanding the scope of reviews and deepening the 
substance of recommendations. The Board of Commissioners 
also encouraged the implementation of an integrated and 
transparent reporting system. These efforts were undertaken 
to enhance communication and foster strong relationships 
with each corporate organ.

Moreover, the Board of Commissioners continued to 
strengthen its internal capacity through active participation 
in relevant training programs, seminars, and competency 
development initiatives. This step was essential to 
maintaining and enhancing oversight capabilities while 
reinforcing adaptability to regulatory changes, industry 
trends, and dynamic global challenges.
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Dengan strategi tersebut, Dewan Komisaris menilai bahwa 
tantangan yang dihadapi sepanjang tahun 2024 telah berhasil 
dikelola dengan baik. Berbagai kendala tersebut menjadi 
bahan evaluasi yang konstruktif dan mendorong lahirnya 
langkah-langkah improvisasi untuk perbaikan berkelanjutan. 

Keberhasilan Dewan Komisaris dalam mengelola tantangan 
ini telah memperkuat peran dan fungsi pengawasan sebagai 
organ perusahaan yang solid, adaptif, dan responsif. Hal 
ini berkontribusi langsung terhadap terciptanya sistem 
pengawasan yang lebih efektif, efisien, dan bernilai tambah 
dalam mendukung keberhasilan perusahaan mencapai tujuan 
strategisnya. 

Pengawasan Dewan Komisaris Dalam Perumusan dan Implementasi Strategi 
yang dilakukan oleh Direksi, serta Mekanisme Pemberian Nasihat
Board of Commissioners’ Supervision in Strategy Formulation and Implementation by the Board of Directors, and 
Advisory Mechanisms

Sepanjang tahun 2024, Dewan Komisaris telah melaksanakan 
fungsi pengawasan secara opimal, disertai pemberian nasihat 
dan masukan konstruktif kepada Direksi. Pemberian nasihat 
tersebut dimaksudkan untuk menjaga kesinambungan 
pertumbuhan usaha serta menjadi arahan strategis bagi 
Direksi dalam meningkatkan efektivitas pelaksanaan tugas 
dan tanggung jawabnya.

Dalam pelaksanaannya, Dewan Komisaris memiliki 
mekanisme yang memadai untuk memberikan nasihat kepada 
Direksi, antara lain melalui rapat koordinasi rutin antara 
Dewan Komisaris dan Direksi, yakni dalam bentuk Rapat 
Gabungan Dewan Komisaris dan Direksi (BOD-BOC Meeting); 
penyampaian surat resmi dari Dewan Komisaris kepada 
Direksi terkait pelaksanaan strategi atau isu-isu tertentu; 
serta melalui laporan/rekomendasi dari komite-komite di 
bawah Dewan Komisaris yang dibahas dalam rapat Dewan 
Komisaris sebelum diteruskan kepada Direksi.

Sepanjang tahun 2024, Dewan Komisaris telah memberikan 
nasihat kepada Direksi dalam Rapat Gabungan Dewan 
Komisaris dan Direksi sebanyak 15 kali, penyampaian surat 
resmi sebanyak 33 surat, dan laporan/rekomendasi dari 
komite-komite di bawah Dewan Komisaris yang dibahas dalam 
rapat Dewan Komisaris sebanyak 16 kali, mencakup berbagai 
aspek strategis perusahaan seperti penguatan transformasi 
bisnis, efisiensi operasional, optimalisasi Anak Perusahaan, 
serta percepatan PSN yang dijalankan oleh PT KAI (Persero).

Through these strategies, the Board of Commissioners 
assessed that the challenges faced throughout 2024 had been 
effectively managed. These obstacles served as constructive 
evaluation material, driving improvised measures for 
continuous improvement.

The Board of Commissioners’ success in addressing these 
challenges has reinforced its role and oversight function 
as a solid, adaptive, and responsive corporate organ. This 
has directly contributed to establishing a more effective, 
efficient, and value-added oversight system, supporting the 
Company’s achievement of its strategic objectives.

Throughout 2024, the Board of Commissioners performed 
its oversight function optimally while providing constructive 
advice and input to the Board of Directors. Such advisory 
guidance was intended to ensure business growth 
continuity and serve as strategic direction for the Board of 
Directors in enhancing the effectiveness of their duties and 
responsibilities.

In carrying out this function, the Board of Commissioners 
established adequate mechanisms for advising the Board of 
Directors, including regular coordination meetings between 
the Board of Commissioners and the Board of Directors in the 
form of Joint Meetings of the Board of Commissioners and 
Board of Directors; the submission of formal letters from the 
Board of Commissioners to the Board of Directors regarding 
strategy implementation or specific issues; as well as reports 
and recommendations from the Board's committees, which 
were discussed in Board of Commissioners meetings before 
being forwarded to the Board of Directors.

Throughout 2024, the Board of Commissioners provided 
advisory input to the Board of Directors through 15 Joint 
Meetings of the Board of Commissioners and Board of 
Directors, 33 formal letters, and 16 committee reports and 
recommendations reviewed in Board meetings. These 
covered various strategic aspects of the Company, including 
strengthening business transformation, operational 
efficiency, subsidiary optimization, and the acceleration 
of National Strategic Projects (PSN) undertaken by PT KAI 
(Persero).
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Sebagai bagian dari pelaksanaan tugas pengawasan dan 
pemberian nasihat, Dewan Komisaris turut menyampaikan 
sejumlah saran dan arahan atas pelaksanaan kinerja Direksi 
selama tahun 2024, antara lain:
1.	 Mendorong agar pengembangan bisnis dilakukan secara 

selaras dengan visi, misi, RJP dan RKAP, sehingga 
Perusahaan tetap adaptif dan tangguh dalam menghadapi 
dinamika lingkungan bisnis, baik nasional maupun global;

2.	 Mengusulkan inisiatif strategis untuk meningkatkan 
angkutan penumpang dan barang, serta mengoptimalkan 
bisnis pendukung dan nonangkutan guna memperkuat 
pendapatan perusahaan;

3.	 Memastikan pelaksanaan perawatan sarana dan prasarana 
dilakukan secara rutin dan terjadwal guna menjaga 
keselamatan, keamanan, dan kualitas layanan prima;

4.	 Melakukan monitoring berkala atas program transformasi 
teknologi informasi agar sejalan dengan kebutuhan bisnis 
dan tata kelola perusahaan;

5.	 Mendorong koordinasi intensif terkait kebijakan IMO dan 
TAC dengan kementerian/lembaga terkait, serta mencari 
solusi agar regulasi yang berlaku tidak menimbulkan 
kendala hukum di kemudian hari;

6.	 Melakukan pengawasan atas proyek-proyek strategis, 
mendorong inovasi peningkatan volume penumpang, 
serta memitigasi risiko dampak keuangan jangka panjang;

7.	 Melakukan evaluasi berkala terhadap kondisi ekonomi 
makro dan regulasi baru yang dapat memengaruhi 
operasional dan keuangan perusahaan, serta menyusun 
mitigasi risikonya;

8.	 Memastikan sinergi dan keselarasan pengelolaan anak 
perusahaan agar berkontribusi optimal dan berkelanjutan 
bagi induk perusahaan;

9.	 Melakukan evaluasi atas rencana dan perencanaan 
investasi, serta mendorong realisasi investasi yang tepat 
sasaran dan sesuai kajian kelayakan;

10.	 Mengoptimalkan kerja sama pemanfaatan aset untuk 
meningkatkan potensi pendapatan non-operasional;

11.	 Memperkuat pengawasan dan penyelesaian kasus hukum 
strategis dan berdampak signifikan, termasuk sengketa 
lahan, piutang macet, dan kerja sama pihak ketiga;

12.	 Mendorong percepatan sertifikasi dan pengamanan aset 
perusahaan;

13.	 Mendorong percepatan penyelesaian perizinan proyek 
strategis serta menyelesaikan seluruh pending matters 
sesuai jadwal; 

As part of its oversight and advisory duties, the Board 
of Commissioners also provided the following key 
recommendations on the Board of Directors’ performance in 
2024:
1.	 Ensuring business development aligns with the Company’s 

vision, mission, Long-Term Plan (RJP), and Work Plan & 
Budget (RKAP) to maintain adaptability and resilience 
amid national and global business dynamics;

2.	 Proposing strategic initiatives to enhance passenger and 
freight transport services while optimizing supporting 
and non-transport businesses to strengthen revenue;

3.	 Guaranteeing scheduled and routine maintenance of 
facilities and infrastructure to uphold safety, security, and 
premium service quality;

4.	 Conducting periodic monitoring of IT transformation 
programs to ensure alignment with business needs and 
corporate governance standards;

5.	 Encouraging intensive coordination with relevant 
ministries/agencies on IMO and TAC policies to preempt 
future regulatory conflicts;

6.	 Overseeing strategic projects, fostering innovations to 
increase passenger volume, and mitigating long-term 
financial risks;

7.	 Regularly evaluating macroeconomic conditions and new 
regulations affecting operations and finances, along with 
developing risk mitigation measures;

8.	 Ensuring subsidiary management synergy to deliver 
optimal and sustainable contributions to the parent 
company;

9.	 Assessing investment plans to ensure targeted realization 
aligned with feasibility studies;

10.	 Optimizing asset utilization partnerships to enhance non-
operational revenue potential;

11.	 Strengthening oversight and resolution of high-impact 
legal cases, including land disputes, non-performing 
receivables, and third-party collaborations;

12.	 Accelerating asset certification and security processes;

13.	 Expediting strategic project permits and resolving all 
pending matters per schedule;
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14.	 Meningkatkan penerapan aplikasi SMARTKA, Enterprise 
Risk Management (ERM), serta efektivitas pengendalian 
internal melalui internal control testing secara berkala;

15.	 Mendorong penyelesaian tindak lanjut temuan auditor 
internal dan eksternal secara tuntas, serta mendukung 
implementasi Internal Control over Financial Reporting 
(ICoFR);

16.	 Memastikan transformasi struktur organisasi selaras 
dengan pengembangan SDM dan prinsip tata kelola 
perusahaan yang baik;

17.	 Mengimplementasikan program employee well-being, 
merit system, dan pengembangan kapasitas SDM untuk 
memperkuat kinerja dan budaya kerja perusahaan;

18.	 Mendorong penerapan kebijakan Arsitektur Sumber Daya 
Manusia (Human Capital Architecture) BUMN sebagaimana 
dimaksud dalam Surat Keputusan Menteri BUMN No. 
SK- 286/MBU/11/2024 tanggal 28 November 2024 dalam 
pengelolaan Sumber Daya Manusia di lingkungan Grup 
Perseroan;

19.	 Menindaklanjuti secara tuntas temuan-temuan auditor 
eksternal tahun 2024 dan tahun-tahun sebelumnya baik 
di PT KAI (Persero) maupun di anak-anak perusahaan, 
serta mencegah pengulangan temuan serupa melalui 
penegakan disiplin dan perbaikan proses; dan

20.	Memastikan pelaksanaan prinsip-prinsip tata kelola 
perusahaan yang baik (GCG) berjalan tertib dan 
berkelanjutan di seluruh lini organisasi, sesuai Peraturan 
Menteri BUMN No. PER-02/MBU/03/2023 tentang 
Pedoman Tata Kelola dan Kegiatan Korporasi Signifikan 
Badan Usaha Milik Negara.

Pandangan atas Prospek Usaha Perseroan yang Disusun oleh Direksi
Outlook on the Company’s Business Prospects Prepared by the Board Of Directors

Keberhasilan Direksi dalam menjalankan tugas di tahun 
2024 telah sesuai dengan langkah dan kebijakan strategis 
yang telah disusun dan ditetapkan. Lebih lanjut, untuk tahun 
mendatang PT KAI (Persero) telah menyusun dan menetapkan 
rencana kerja jangka panjang untuk tahun 2025-2029. 
Penyusunan ini telah disesuaikan dengan kondisi perseroan 
dan perekonomian global saat ini dan perkiraan di masa 
mendatang.

14.	 Enhancing the implementation of SMARTKA, Enterprise 
Risk Management (ERM), and internal control effectiveness 
through periodic testing;

15.	 Ensuring thorough follow-up on internal and external 
audit findings, including Internal Control over Financial 
Reporting (ICoFR) implementation;

16.	 Aligning organizational restructuring with human capital 
development and sound governance principles;

17.	 Implementing employee well-being programs, merit 
systems, and capacity-building initiatives to strengthen 
performance and corporate culture;

18.	 Adopting the SOE Human Capital Architecture policy per 
Minister of SOEs Decree No. SK-286/MBU/11/2024 dated 
November 28, 2024 across the Group’s human resource 
management;

19.	 Resolving all 2024 and prior-year external audit findings at 
PT KAI (Persero) and subsidiaries, preventing recurrence 
through process improvements and disciplinary 
enforcement; and

20.	Ensuring consistent and sustainable implementation of 
Good Corporate Governance (GCG) principles across all 
organizational levels, in compliance with Minister of SOEs 
Regulation No. PER-02/MBU/03/2023 on Guidelines for 
Governance and Significant Corporate Activities of State-
Owned Enterprises.

The Board of Directors' successful execution of duties in 
2024 has aligned with the established strategic steps and 
policies. Furthermore, for the coming years, PT KAI (Persero) 
has prepared and established a long-term work plan for 2025-
2029. This planning has been adjusted to accommodate both 
the Company's current condition and the global economic 
situation, including future projections.
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Berdasarkan data Bank Dunia, memperkirakan pertumbuhan 
ekonomi Indonesia dapat mencapai 5,1% di tahun 2025. Hal ini 
membuka potensi keuangan Indonesia tetap stabil di tengah 
volatilitas ekonomi global yang masih terus dipengaruhi 
oleh geopolitik. Proyeksi ini juga didorong oleh kebijakan 
pemerintahan yang baru dalam mewujudkan hilirisasi industri 
dan Proyek Strategis Nasional (PSN) yang optimal. Selain 
itu, penerapan digitalisasi secara menyeluruh dan investasi 
di sektor-sektor strategis juga menjadi faktor pendorong 
lainnya yang membawa pertumbuhan ekonomi domestik di 
tahun mendatang. 

Dalam cakupan sektor bisnis Perusahaan, Dewan Komisaris 
memandang prospek industri transportasi kereta api di 
tahun 2025 cukup menjanjikan dengan berbagai peluang 
dan tantangan yang harus diantisipasi secara strategis. 
Pertumbuhan ekonomi yang membaik serta dukungan 
pemerintah terhadap pengembangan infrastruktur 
transportasi nasional menjadi faktor pendorong utama 
meningkatnya permintaan layanan kereta api. Lebih lanjut, 
tren digitalisasi dan inovasi teknologi membuka peluang bagi 
PT KAI (Persero) untuk meningkatkan efisiensi operasional 
dan kualitas layanan, sekaligus memperluas produk dan pasar. 

Di tengah peluang yang menjanjikan tersebut, Dewan 
Komisaris juga memahami bahwa PT KAI (Persero) sedang 
menghadapi tantangan yang signifikan, khususnya terkait 
penugasan pemerintah atau pelaksanaan PSN yang 
memerlukan investasi besar dengan dampak finansial yang 
cukup berat bagi Perusahaan. Penugasan ini berpotensi 
menekan likuiditas dan profitabilitas, sehingga perlu dikelola 
dengan hati-hati agar tidak mengganggu kesehatan keuangan 
Perusahaan secara keseluruhan. Oleh karena itu, Dewan 
Komisaris mendorong Direksi untuk memperkuat strategi 
adaptasi dan inovasi, meningkatkan sinergi antar Anak 
Perusahaan, serta fokus pada keberlanjutan dan keselamatan 
sebagai keunggulan kompetitif, sekaligus memastikan 
pengelolaan risiko keuangan yang prudent dalam menghadapi 
dinamika industri dan tuntutan penugasan di tahun 2025.

According to World Bank data, Indonesia's economic growth 
is projected to reach 5.1% in 2025. This indicates potential for 
Indonesia's financial stability amidst ongoing global economic 
volatility still influenced by geopolitical factors. This projection 
is further supported by the new government's policies in 
realizing industrial downstreaming and optimizing National 
Strategic Projects (PSN). Additionally, comprehensive 
digitalization implementation and investments in strategic 
sectors serve as other driving factors that will propel domestic 
economic growth in the coming year.

Within the scope of the Company's business sector, the Board 
of Commissioners views that the railway transportation 
industry prospects for 2025 appear quite promising, 
with various opportunities and challenges that must be 
strategically anticipated. Improving economic growth 
coupled with government support for national transportation 
infrastructure development serves as the main driving factor 
for increasing railway service demand. Moreover, digitalization 
trends and technological innovations present opportunities 
for PT KAI (Persero) to enhance operational efficiency and 
service quality while expanding products and markets.

Amid these promising opportunities, the Board of 
Commissioners also recognizes that PT KAI (Persero) faces 
significant challenges, particularly regarding government 
assignments or implementation of National Strategic Projects 
(PSN) that require substantial investments with considerable 
financial impact on the Company. These assignments 
may potentially pressure liquidity and profitability, thus 
requiring careful management to avoid compromising the 
Company's overall financial health. Therefore, the Board 
of Commissioners encourages the Board of Directors to 
strengthen adaptation and innovation strategies, enhance 
synergies among subsidiaries, and focus on sustainability and 
safety as competitive advantages, while ensuring prudent 
financial risk management in facing industry dynamics and 
assignment demands in 2025.
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Dewan Komisaris menargetkan agar PT KAI (Persero) 
dapat terus memperkuat posisi sebagai penyedia layanan 
transportasi kereta api yang andal, efisien, dan berkelanjutan 
pada tahun 2025. Dewan Komisaris berharap PT KAI (Persero) 
mampu meningkatkan pertumbuhan pendapatan yang sehat 
melalui ekspansi layanan, inovasi produk, dan optimalisasi 
operasional, sekaligus menjaga profitabilitas di tengah 
tantangan industri dan penugasan pemerintah yang kompleks. 
Dewan Komisaris juga menginginkan PT KAI (Persero) untuk 
semakin memantapkan tata kelola perusahaan yang baik, 
meningkatkan kapabilitas sumber daya manusia, serta 
mengedepankan aspek keselamatan dan kualitas layanan 
sebagai prioritas utama.

Dalam menghadapi peluang dan tantangan bisnis yang tersedia 
di tahun yang akan datang, Dewan Komisaris meyakini bahwa 
Direksi telah melakukan analisis mendalam terhadap prospek 
bisnis yang sejalan dengan sektor bisnis Perusahaan. Dewan 
Komisaris melihat bahwa rencana strategis yang disusun oleh 
Direksi untuk tahun mendatang telah sejalan dengan Visi, 
Misi, dan RJPP.

Dewan Komisaris berharap PT KAI (Persero) mampu 
memanfaatkan peluang digitalisasi dan transformasi 
teknologi untuk meningkatkan daya saing dan responsivitas 
terhadap kebutuhan pelanggan. Secara keseluruhan, Dewan 
Komisaris berkeinginan agar PT KAI (Persero) tidak hanya 
tumbuh secara bisnis, tetapi juga dapat berkontribusi positif 
bagi pembangunan nasional dan keberlanjutan lingkungan, 
sehingga menjadi BUMN yang unggul dan terpercaya di tahun 
2025.

Pandangan atas Penerapan Tata Kelola Perusahaan yang Baik
Assessment on the Implementation of Good Corporate Governance

Di sepanjang tahun 2024, Dewan Komisaris menilai bahwa 
penerapan tata kelola perusahaan di PT KAI (Persero) telah 
berjalan dengan baik. Hal ini ditunjukkan dengan adanya 
perbaikan dan penguatan yang signifikan, khususnya dalam 
hal transparansi, akuntabilitas, dan pengelolaan risiko. 
Peningkatan tersebut tercermin dari peningkatan kualitas 
pelaporan manajemen, kepatuhan terhadap peraturan 
perundang-undangan, serta penguatan fungsi audit internal 
dan manajemen risiko.  

The Board of Commissioners targets for PT KAI (Persero) to 
continue strengthening its position as a reliable, efficient, and 
sustainable railway service provider in 2025. The Board hopes 
PT KAI (Persero) can achieve healthy revenue growth through 
service expansion, product innovation, and operational 
optimization, while maintaining profitability amidst complex 
industry challenges and government assignments. The 
Board also expects PT KAI (Persero) to further solidify good 
corporate governance, improve human resource capabilities, 
and prioritize safety aspects and service quality as main 
priorities.

In facing the business opportunities and challenges ahead, 
the Board of Commissioners believes that the Board of 
Directors has conducted thorough analysis of business 
prospects aligned with the Company's business sector. The 
Board observes that the strategic plans prepared by the 
Board of Directors for the coming year are consistent with the 
Company's Vision, Mission, and Long-Term Development Plan 
(RJPP).

The Board of Commissioners hopes PT KAI (Persero) can 
leverage digitalization and technological transformation 
opportunities to enhance competitiveness and 
responsiveness to customer needs. Overall, the Board 
aspires for PT KAI (Persero) to not only grow business-wise 
but also contribute positively to national development and 
environmental sustainability, thus becoming an excellent and 
trusted State-Owned Enterprise (SOE) in 2025.

Throughout 2024, the Board of Commissioners assessed 
that the implementation of corporate governance at 
PT KAI (Persero) has been carried out effectively. This 
is demonstrated by significant improvements and 
enhancements, particularly in transparency, accountability, 
and risk management. These improvements are reflected in 
the enhanced quality of management reporting, compliance 
with laws and regulations, as well as the strengthening of 
internal audit and risk management functions.
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Dewan Komisaris juga mencatat adanya peningkatan 
koordinasi antara Direksi dan Dewan Komisaris, termasuk 
melalui komite-komite pendukung Dewan Komisaris yang 
telah menjalankan perannya secara lebih aktif dalam 
memberikan telaahan dan rekomendasi yang relevan terhadap 
berbagai isu strategis perusahaan.  

Keberhasilan-keberhasilan tersebut tidak terlepas dari 
peran Dewan Komisaris yang berupaya untuk meningkatkan 
penerapan Tata Kelola Perusahaan yang Baik (GCG) melalui 
sejumlah improvement strategis sepanjang tahun 2024 di 
antaranya:
1.	 Dewan Komisaris memperkuat peran komite-komite 

di bawahnya, yaitu Komite Audit, Komite Pemantau 
Manajemen Risiko, serta Komite Nominasi dan 
Remunerasi, dengan meningkatkan intensitas rapat, 
kualitas telaahan, dan tindak lanjut atas hasil pengawasan.

2.	 Dewan Komisaris beserta komite-komite di bawahnya 
melakukan peningkatan kapabilitas melalui pelatihan dan 
workshop terkait isu-isu terkini GCG, manajemen risiko, 
dan keberlanjutan (sustainability).

3.	 Dewan Komisaris juga meningkatkan komunikasi dan 
koordinasi strategis dengan Direksi melalui rapat 
gabungan yang lebih terstruktur dan berbasis agenda 
strategis, sehingga pengawasan dan penasihatan dapat 
lebih tepat sasaran dan bernilai tambah.

4.	 Sebagai bagian dari upaya perbaikan berkelanjutan, 
Dewan Komisaris juga melakukan peningkatan dalam 
aspek tata kelola administratif, khususnya dengan 
menjaga keteraturan tata persuratan serta dokumentasi 
risalah rapat dan rekomendasi, sehingga seluruh proses 
pengawasan terdokumentasi secara baik dan dapat 
dipertanggungjawabkan.

5.	 Dewan Komisaris melakukan pengawasan terhadap 
efektivitas pengelolaan Whistle Blowing System (WBS) 
PT KAI (Persero), termasuk mendorong peningkatan 
aksesibilitas, perlindungan terhadap pelapor, serta 
efektivitas tindak lanjut atas pengaduan yang masuk, 
guna mendukung budaya integritas dan pencegahan 
pelanggaran di lingkungan perusahaan.

The Board of Commissioners also noted improved 
coordination between the Board of Directors and the 
Board of Commissioners, including through the supporting 
committees of the Board of Commissioners which have 
played a more active role in providing relevant reviews and 
recommendations on the Company’s strategic issues.

These achievements are inseparable from the role of 
the Board of Commissioners in striving to improve the 
implementation of Good Corporate Governance (GCG) through 
several strategic improvements during 2024, including:

1.	 The Board of Commissioners strengthened the role of its 
committees - the Audit Committee, Risk Management 
Monitoring Committee, and Nomination and Remuneration 
Committee - by increasing meeting frequency, improving 
review quality, and enhancing follow-up on supervision 
results.

2.	 The Board of Commissioners and its committees enhanced 
capabilities through training and workshops on current 
issues of GCG, risk management, and sustainability.

3.	 The Board of Commissioners improved strategic 
communication and coordination with the Board of 
Directors through more structured joint meetings with 
strategic agendas, enabling more targeted and value-
added supervision and advisory.

4.	 As part of continuous improvement efforts, the Board 
of Commissioners also enhanced administrative 
governance aspects, particularly by maintaining proper 
correspondence procedures and documentation of 
meeting minutes and recommendations, ensuring 
all supervision processes are well-documented and 
accountable.

5.	 The Board of Commissioners oversees the effectiveness 
of the management of the Whistle Blowing System (WBS) 
of PT KAI (Persero), including encouraging increased 
accessibility, protection for whistleblowers, and the 
effectiveness of follow-up on complaints received, in 
order to support a culture of integrity and prevention of 
violations in the company environment.

89Annual and Sustainability Report 2024  |  PT Kereta Api Indonesia (Persero)

Laporan Manajemen
Management Report



Secara umum, Dewan Komisaris juga menilai tingkat efisiensi 
dan efektivitas sistem tata kelola perusahaan berada pada 
level yang cukup baik dan menunjukkan tren positif. Sistem 
tata kelola telah mampu mendukung pengambilan keputusan 
yang lebih akuntabel dan terukur, serta memperkuat 
koordinasi antara Direksi, Dewan Komisaris, dan seluruh 
organ pendukungnya. Hal ini juga tercermin dari meningkatnya 
digitalisasi proses kerja, penguatan pengendalian internal, 
serta pengurangan potensi duplikasi fungsi dan prosedur di 
berbagai lini.  

Dewan Komisaris juga melihat bahwa komunikasi yang 
semakin terbuka dan sistem dokumentasi yang tertata baik 
telah memungkinkan pengawasan dan pemberian nasihat 
ditindaklanjuti dengan lebih cepat dan tepat. Di tahun 
mendatang, Dewan Komisaris mendorong agar sistem tata 
kelola perusahaan terus diperkuat melalui integrasi antar unit 
kerja, optimalisasi pemanfaatan teknologi informasi, serta 
pengembangan budaya kepatuhan dan integritas di seluruh 
lini perusahaan.

Pandangan atas Penerapan Sistem Pelaporan Pelanggaran
Assessment on the Whistleblowing System Implementation

Dewan Komisaris secara aktif mengawasi pelaksanaan 
Sistem Pelaporan Pelanggaran (Whistle Blowing System) yang 
bertujuan untuk mendeteksi kecurangan ataupun pelanggaran 
internal. Pengawasan ini dilakukan dalam rangka mewujudkan 
komitmen Perusahaan untuk mendukung Pemerintah 
melakukan pemberantasan tindak pidana korupsi, serta 
mengantisipasi tindakan-tindakan yang dapat merugikan 
Perusahaan, baik secara material maupun non-material. 

Sepanjang tahun 2024, terdapat beberapa pengaduan 
yang diterima terkait pelaksanaan operasional KAI. Namun 
demikian, pengaduan-pengaduan tersebut umumnya bersifat 
non-material dan tidak berdampak signifikan terhadap 
kelangsungan usaha. Perusahaan telah memiliki mekanisme 
penanganan pengaduan yang terstruktur melalui Whistle 
Blowing System dan layanan pelanggan, yang memungkinkan 
pelaporan dilakukan secara terbuka. Setiap pengaduan yang 
masuk kemudian ditindaklanjuti oleh unit terkait sesuai 
prosedur yang berlaku. 

In general, the Board of Commissioners assessed that the 
efficiency and effectiveness of the corporate governance 
system remained at a satisfactory level and demonstrated 
positive trends. The governance system has effectively 
supported more accountable and measurable decision-
making processes while strengthening coordination 
between the Board of Directors, Board of Commissioners, 
and all supporting organs. This progress is reflected in the 
increased digitalization of work processes, enhanced internal 
controls, and reduced potential for functional and procedural 
duplication across various business lines.

The Board of Commissioners also observed that more 
transparent communication and well-structured 
documentation systems have enabled faster and more 
precise follow-up on oversight activities and advisory 
recommendations. Looking ahead, the Board of 
Commissioners encourages continuous strengthening of 
the corporate governance system through improved inter-
departmental integration, optimized utilization of information 
technology, and the development of a culture of compliance 
and integrity across all organizational levels of the Company.

The Board of Commissioners actively oversees the 
implementation of the Whistleblowing System, which aims to 
detect fraud or internal violations. This supervision supports 
the Company’s commitment to assisting the Government in 
eradicating corruption and preventing actions that may harm 
the Company, both materially and non-materially.

Throughout 2024, several operational complaints were 
received regarding KAI’s operations. However, these 
complaints were generally non-material and did not 
significantly impact business continuity. The Company has 
established a structured complaint-handling mechanism 
through the Whistleblowing System and customer service, 
enabling open reporting. Each complaint is addressed by the 
relevant unit according to applicable procedures.
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Dewan Komisaris memantau penanganan pengaduan tersebut 
melalui laporan berkala dari Direksi serta hasil evaluasi dari 
Komite Audit, guna memastikan bahwa setiap isu ditangani 
secara profesional, adil, dan transparan, serta menjadi bahan 
perbaikan berkelanjutan dalam sistem tata kelola perusahaan.

Dalam implementasinya, Dewan Komisaris menilai di tahun 
2024 sistem pelaporan pelanggaran yang diimplementasikan 
telah berfungsi dengan baik. Hal ini tercermin dari 
terdapatnya sejumlah pengaduan yang diterima dan berhasil 
ditindaklanjuti. PT KAI (Persero) berkomitmen dalam 
memberikan perlindungan bagi pelapor juga memberikan 
dampak signifikan terhadap penerapan sistem, sehingga 
tujuan Perusahaan untuk melaksanakan praktik bisnis yang 
transparan dan bertanggung jawab dapat terwujud.  

Penilaian Kinerja Dewan Komisaris Tahun 2024
Assessment on Board of Commissioners Performance in 2024

Pada tahun 2024, Dewan Komisaris memperoleh hasil 
penilaian kinerja dengan tingkat realisasi sebesar 100% pada 
seluruh aspek Key Performance Indicators (KPI) yang telah 
ditetapkan dalam RUPS Tahunan Pengesahan RKAP Tahun 
2024. Dengan pencapaian tersebut, kinerja Dewan Komisaris 
dikategorikan dalam predikat “Sangat Baik”. Capaian ini 
mencerminkan dedikasi, komitmen, dan konsistensi Dewan 
Komisaris dalam menjalankan perannya secara optimal 
sebagai organ pengawas perusahaan, sekaligus menunjukkan 
efektivitas pelaksanaan fungsi pengawasan dan pemberian 
nasihat dalam mendukung pencapaian tujuan strategis 
perusahaan.

Penilaian kinerja Dewan Komisaris didasarkan pada tiga aspek 
utama. Pertama, aspek pengawasan dan penasihatan, yang 
mencakup antara lain pelaksanaan reviu dan analisis terhadap 
berbagai komponen kinerja perusahaan, seperti penelaahan 
terhadap dokumen RJP dan RKAP, evaluasi atas pelaksanaan 
RKAP tahun sebelumnya, pemantauan kinerja Direksi, 
tanggapan terhadap perubahan lingkungan bisnis, tindak 
lanjut atas saran dan keluhan pemangku kepentingan, serta 
penilaian atas gejala penurunan kinerja perusahaan dan usulan 
calon pengurus anak perusahaan. Dalam aspek ini, Dewan 
Komisaris juga melaksanakan pengawasan dan pemberian 

The Board of Commissioners monitors complaint resolution 
through periodic reports from the Board of Directors and 
evaluation results from the Audit Committee. This ensures 
all issues are handled professionally, fairly, and transparently, 
while serving as material for continuous improvement in the 
corporate governance system.

In practice, the Board of Commissioners assesses that 
the Whistleblowing System implemented in 2024 has 
functioned effectively. This is evidenced by the number 
of complaints received and successfully resolved. PT KAI 
(Persero)’s commitment to protecting whistleblowers has 
also significantly contributed to the system's implementation, 
helping the Company achieve its goal of transparent and 
responsible business practices.

In 2024, the Board of Commissioners achieved a 100% 
realization rate across all Key Performance Indicators 
(KPIs) established in the Annual General Meeting of 
Shareholders for the 2024 Work Plan and Budget (RKAP) 
approval. This outstanding performance earned the Board of 
Commissioners the "Excellent" performance rating. These 
results demonstrate the Board's dedication, commitment, 
and consistency in optimally fulfilling its role as the Company's 
supervisory body, while also reflecting the effectiveness 
of its oversight and advisory functions in supporting the 
achievement of corporate strategic objectives.

The performance evaluation of the Board of Commissioners 
was based on three main aspects. First, the oversight and 
advisory aspect, which included conducting reviews and 
analyses of various corporate performance components 
such as examining the Long-Term Plan (RJP) and Work Plan & 
Budget (RKAP) documents, evaluating the implementation of 
the previous year's RKAP, monitoring the Board of Directors' 
performance, responding to business environment changes, 
following up on stakeholder suggestions and complaints, and 
assessing signs of corporate performance decline as well 
as proposing candidates for subsidiary management. In this 
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nasihat atas sejumlah kebijakan strategis perusahaan, 
mulai dari kebijakan satuan pengawas internal, manajemen 
risiko, teknologi informasi, akuntansi dan laporan keuangan, 
pengelolaan SDM, pengadaan barang dan jasa, mutu dan 
pelayanan, hingga kepatuhan terhadap regulasi, pengelolaan 
anak perusahaan, serta penerapan prinsip-prinsip tata kelola 
perusahaan. Selain itu, pemantauan terhadap tindak lanjut 
temuan audit juga dilakukan secara aktif melalui proses 
penunjukan auditor serta pengawasan terhadap efektivitas 
pelaksanaan audit internal dan eksternal serta pengelolaan 
pengaduan. Kinerja pengawasan Dewan Komisaris juga 
terlihat melalui pelaksanaan monitoring terhadap penugasan 
Project Director dan proyek pengembangan investasi, serta 
penyelenggaraan rapat internal dan rapat gabungan dengan 
Direksi, yang realisasinya melampaui target.

Kedua, aspek pelaporan, yang meliputi penyampaian Rencana 
Kerja dan Anggaran Dewan Komisaris Tahun 2025 yang telah 
dilakukan tepat waktu sesuai target. Dewan Komisaris juga 
telah menyampaikan laporan dan pendapat kepada RUPS 
terkait kinerja dan remunerasi Direksi dengan realisasi 
sebesar 150% dari target. Selain itu, laporan atas kinerja 
manajemen tahun buku 2023 (audited) juga telah disampaikan 
sesuai ketentuan.

Ketiga, aspek dinamis atau aspek lain-lain, yang mencakup 
peningkatan kompetensi Dewan Komisaris dan organ 
pendukungnya melalui pelatihan, seminar, dan benchmarking 
sebanyak lima kali sesuai target. Dewan Komisaris juga 
mencatatkan capaian 100% dalam memberikan tanggapan 
atau rekomendasi terhadap seluruh usulan yang disampaikan 
oleh Direksi sepanjang tahun.

Pencapaian ini tidak hanya menggambarkan efektivitas 
pelaksanaan tugas dan fungsi pengawasan, namun juga 
menunjukkan bahwa Dewan Komisaris telah berperan aktif 
dalam mendorong penguatan tata kelola, pengendalian 
internal, dan akuntabilitas di seluruh lini perusahaan. 
Meskipun hasil kinerja ini telah menunjukkan capaian 
maksimal, Dewan Komisaris menyadari bahwa tantangan 
dan dinamika bisnis di masa mendatang akan semakin 
kompleks. Oleh karena itu, hasil penilaian ini harus menjadi 
motivasi untuk terus melakukan perbaikan dan peningkatan 
kinerja secara berkelanjutan, guna memastikan bahwa 

aspect, the Board of Commissioners also exercised oversight 
and provided advice on several strategic corporate policies, 
ranging from internal audit unit policies, risk management, 
information technology, accounting and financial reporting, 
human resource management, procurement of goods and 
services, quality and service, to regulatory compliance, 
subsidiary management, and the implementation of good 
corporate governance principles. Additionally, active 
monitoring of audit findings follow-up was conducted 
through the auditor appointment process and supervision 
of internal and external audit effectiveness as well as 
complaint management. The Board's oversight performance 
was also evident through its monitoring of Project Director 
assignments and investment development projects, along 
with conducting internal meetings and joint meetings with 
the Board of Directors, all of which exceeded set targets.

Second, the reporting aspect, which included the timely 
submission of the 2025 Board of Commissioners' Work Plan 
and Budget, completed on schedule as targeted. The Board 
of Commissioners also submitted reports and opinions to 
the GMS regarding the performance and remuneration of the 
Board of Directors, achieving 150% of the target. Furthermore, 
the audited management performance report for 2023 fiscal 
year was submitted in accordance with regulations.

Third, the dynamic or miscellaneous aspect, which covered 
competency enhancement of the Board of Commissioners 
and its supporting organs through five training sessions, 
seminars, and benchmarking activities as targeted. The Board 
of Commissioners also achieved 100% in providing responses 
or recommendations to all proposals submitted by the Board 
of Directors throughout the year.

These achievements not only demonstrate the effective 
execution of oversight duties and functions but also show 
that the Board of Commissioners has played an active role 
in promoting governance strengthening, internal controls, 
and accountability across all company levels. While these 
performance results represent maximum achievement, the 
Board of Commissioners recognizes that future business 
challenges and dynamics will become increasingly complex. 
Therefore, these evaluation results should serve as motivation 
for continuous improvement and sustainable performance 
enhancement, ensuring that the oversight and advisory 
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fungsi pengawasan dan pemberian nasihat tidak hanya 
adaptif terhadap perubahan, tetapi juga mampu memberikan 
kontribusi strategis yang semakin relevan dan bernilai 
tambah bagi perusahaan. Dengan capaian kinerja yang sangat 
baik ini, hasil penilaian Dewan Komisaris dapat menjadi dasar 
pertimbangan bagi pemegang saham dalam menentukan 
arah kebijakan pengelolaan organ pengawas ke depan, serta 
sebagai bukti nyata kontribusi Dewan Komisaris terhadap 
pencapaian kinerja perusahaan secara keseluruhan.

Penilaian Kinerja Komite-Komite di Bawah Dewan Komisaris
Assessment on Performance of Committees Under the Board of Commissioners

Untuk mendukung efektivitas pelaksanaan fungsi 
pengawasan, Dewan Komisaris memiliki Komite pendukung 
meliputi Komite Audit, Komite Nominasi dan Remunerasi, 
serta Komite Pemantau Manajemen Risiko. 

Di tahun 2024, Komite-komite tersebut telah menjalankan 
tugas dan fungsinya secara efektif, serta memberikan 
kontribusi yang signifikan dalam memperkuat fungsi 
pengawasan dan pemberian nasihat Dewan Komisaris. 
Penilaian ini mengacu pada kinerja seluruh komite yang 
dilaksanakan secara independen, profesional, dan berbasis 
telaahan yang mendalam terhadap isu-isu strategis 
Perusahaan, serta pengembangan Tata Kelola SDM. 
a.	 Komite Audit
	 Dewan Komisaris menilai bahwa Komite Audit telah 

berperan secara aktif dalam menjalankan tugas dan 
tanggung jawabnya. Fungsi yang dijalankan meliputi 
kecukupan sistem pengendalian internal, kecukupan 
pelaporan, dan pengungkapan laporan keuangan. Selain 
itu, Komite Audit juga telah memberikan rekomendasi 
yang strategis mengenai penyempurnaan sistem 
pengendalian manajemen dan mengidentifikasi hal-hal 
yang memerlukan perhatian khusus dari Dewan Komisaris.

b.	 Komite  Nominasi dan Remunerasi
	 Di tahun 2024, Komite  Nominasi dan Remunerasi juga 

membantu Dewan Komisaris dalam melaksanakan 
fungsi nominasi dan remunerasi. Komite Nominasi 
dan Remunerasi telah berperan dalam meningkatkan 
kapabilitas Dewan Komisaris melalui penyusunan 
program pengembangan kemampuan Anggota Direksi 
dan/atau Anggota Dewan Komisaris yang menjabat. Lebih 
lanjut, Komite juga telah menyusun kebijakan dan besaran 
remunerasi yang sesuai dengan prosedur yang ditetapkan, 
baik untuk Direksi maupun Dewan Komisaris.

functions remain adaptive to changes while providing 
increasingly relevant and value-added strategic contributions 
to the company. With this excellent performance achievement, 
the Board of Commissioners' evaluation results can serve as 
a consideration basis for shareholders in determining future 
supervisory organ management policies, as well as tangible 
evidence of the Board of Commissioners' contribution to the 
company's overall performance achievements.

To support the effectiveness of supervisory functions, 
the Board of Commissioners has supporting committees 
consisting of the Audit Committee, Nomination and 
Remuneration Committee, and Risk Management Monitoring 
Committee.

In 2024, these committees have effectively carried out their 
duties and functions, making significant contributions to 
strengthening the Board of Commissioners’ supervisory and 
advisory roles. This assessment refers to the performance 
of all committees which was conducted independently, 
professionally, and based on in-depth reviews of the 
Company’s strategic issues, as well as Human Resources 
Governance development.
a.	 Audit Committee
	 The Board of Commissioners assesses that the Audit 

Committee has played an active role in carrying out its 
duties and responsibilities. The functions performed 
include adequacy of internal control systems, adequacy of 
reporting, and financial report disclosures. Additionally, the 
Audit Committee has provided strategic recommendations 
regarding improvements to management control systems 
and identified matters requiring special attention from 
the Board of Commissioners.

b.	 Nomination and Remuneration Committee
	 In 2024, the Nomination and Remuneration Committee 

also assisted the Board of Commissioners in carrying out 
nomination and remuneration functions. The Nomination 
and Remuneration Committee has contributed to 
enhancing the capabilities of the Board of Commissioners 
through developing competency programs for serving 
Directors and/or Board of Commissioners members. 
Furthermore, the Committee has formulated appropriate 
remuneration policies and amounts in accordance with 
established procedures, for both Board of Directors and 
the Board of Commissioners.

93Annual and Sustainability Report 2024  |  PT Kereta Api Indonesia (Persero)

Laporan Manajemen
Management Report



c.	 Komite Pemantau Manajemen Risiko
	 Komite Pemantau Manajemen Risiko telah melakukan 

penilaian dan memberikan rekomendasi tentang 
risiko usaha, tata cara mengurangi risiko, investasi, 
hingga pelaksanaan Enterprise Risk Management (ERM) 
perusahaan. Di sepanjang tahun 2024, Dewan Komisaris 
menilai Komite Pemantau Manajemen Risiko telah 
menjalankan tugas dan fungsinya secara optimal, sesuai 
piagam komite yang telah ditetapkan. 

Secara berkala, Dewan Komisaris mendorong agar setiap 
komite mampu meningkatkan kualitas dalam menjalakan 
fungsinya dengan mengikuti program kompetensi. Upaya ini 
dilakukan untuk memperkuat koordinasi lintas komite, serta 
lebih adaptif terhadap isu-isu terkini, seperti transformasi 
digital, keberlanjutan, dan ESG (Environmental, Social, and 
Governance). Hal ini bertujuan untuk memastikan komite 
pendukung tetap relevan dan responsif terhadap dinamika 
bisnis dan standar tata kelola perusahaan yang baik.  

Pandangan Dewan Komisaris Terhadap Komitmen dan Implementasi Kinerja 
Keberlanjutan
Board of Commissioners’ Perspective on Sustainability Commitment and Implementation Performance

Dewan Komisaris memahami konsep keberlanjutan sangat 
penting untuk diterapkan dalam melaksanakan bisnis yang 
bertanggung jawab. Lebih lanjut, Dewan Komisaris senantiasa 
memberikan nasihat kepada Direksi untuk senantiasa 
menyelaraskan seluruh aktivitas bisnis yang dilakukan dengan 
nilai-nilai berkelanjutan.

Di tahun 2024, Dewan Komisaris memandang bahwa 
komitmen dan implementasi kinerja keberlanjutan telah 
menunjukkan perkembangan yang positif. Langkah strategis 
untuk mengintegrasikan strategi bisnis Perseroan dengan 
keseimbangan lingkungan diharapkan mampu memberikan 
dampak positif terhadap kinerja PT KAI (Persero).  

Perseroan secara konsisten mengadopsi prinsip-prinsip 
keberlanjutan dalam operasionalnya melalui penguatan 
aspek keselamatan dan pelayanan kepada pelanggan. Selain 
itu, PT KAI (Persero) juga menunjukkan komitmen terhadap 
aspek sosial dengan menjalankan program Tanggung Jawab 
Sosial dan Lingkungan (TJSL) yang selaras dengan kebutuhan 
masyarakat dan tujuan pembangunan berkelanjutan (SDGs).  

c.	 Risk Management Monitoring Committee
	 The Risk Management Monitoring Committee has 

conducted assessments and provided recommendations 
regarding business risks, risk mitigation methods, 
investments, and implementation of the Company’s 
Enterprise Risk Management (ERM). Throughout 2024, 
the Board of Commissioners assesses that the Risk 
Management Oversight Committee has optimally carried 
out its duties and functions in accordance with the 
established committee charter.

The Board of Commissioners periodically encourages each 
committee to improve the quality of their functions by 
participating in competency programs. These efforts aim 
to strengthen cross-committee coordination and increase 
adaptability to current issues such as digital transformation, 
sustainability, and ESG (Environmental, Social, and 
Governance). This is intended to ensure the supporting 
committees remain relevant and responsive to business 
dynamics and good corporate governance standards.

The Board of Commissioners is aware of the critical 
importance of implementing sustainability concepts in 
conducting responsible business practices. Furthermore, the 
Board consistently advises the Board of Directors to align all 
business activities with sustainable values.

In 2024, the Board of Commissioners observes that 
sustainability commitment and implementation performance 
have demonstrated positive progress. Strategic measures to 
integrate the Company's business strategy with environmental 
balance are expected to positively impact PT KAI (Persero)’s 
performance.

The Company has consistently adopted sustainability 
principles in its operations by strengthening safety aspects 
and customer service. Additionally, PT KAI (Persero) has 
demonstrated commitment to social aspects by implementing 
Social and Environmental Responsibility (TJSL) programs 
aligned with community needs and Sustainable Development 
Goals (SDGs).
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Dewan Komisaris menilai bahwa kinerja keberlanjutan 
KAI dilakukan secara bertanggung jawab transparan dan 
akuntabel, serta didukung dengan pelaporan data yang 
terukur dan konsisten. Ke depan, Dewan Komisaris senantiasa 
mendorong agar kinerja keberlanjutan menjadi nilai strategis 
yang melekat dalam setiap pengambilan keputusan, 
termasuk dalam investasi, pengembangan infrastruktur, dan 
transformasi bisnis Perusahaan di tahun mendatang.

Perubahan Komposisi Dewan Komisaris
Changes in the Board of Commissioners Composition

Di sepanjang tahun 2024, terdapat perubahan komposisi 
Dewan Komisaris PT KAI (Persero). Terdapat pemberhentian 
dengan hormat Riza Primadi berdasarkan Keputusan Menteri 
BUMN No. SK-16/MBU/03/2024 tanggal 5 Maret 2024 tentang 
Pemberhentian dan Pengangkatan Anggota Dewan Komisaris 
Perusahaan Perseroan (Persero) PT Kereta Api Indonesia. 
Selain itu, terdapat pengangkatan Elen Setiadi berdasarkan 
Keputusan Menteri BUMN No. SK-61/MBU/03/2024 tanggal 
5 Maret 2024 Pemberhentian dan Pengangkatan Anggota 
Dewan Komisaris Perusahaan Perseroan (Persero) PT 
Kereta Api Indonesia. Kemudian terdapat pemberhentian 
dengan hormat Elen Setiadi terhitung sejak tanggal 24 Juni 
2024, berdasarkan Keputusan Menteri BUMN No. SK-192/
MBU/08/2024 tanggal 2 Agustus 2024 tentang Pemberhentian 
Anggota Dewan Komisaris Perusahaan Perseroan (Persero) 
PT Kereta Api Indonesia). Dengan demikian, perubahan 
komposisi Dewan Komisaris hingga 31 Desember 2024 adalah 
sebagai berikut:

Komposisi Dewan Komisaris tahun 2024

No Nama / 
Name

Jabatan / 
Position

Dasar Pengangkatan / 
Basis of Appointment

1 Said Aqil Siroj

Komisaris Utama/ 
Komisaris Independen / 
President Commissioner/ 
Independent 
Commissioner 

Keputusan Menteri BUMN No. SK-64/MBU/03/2021 tanggal 3 Maret 2021 / Decree 
of the Minister of SOEs No. SK-64/MBU/03/2021 dated March 3, 2021

2 Rochadi
Komisaris Independen 
/ Independent 
Commissioner 

Keputusan Menteri BUMN No. SK-64/MBU/03/2021 tanggal 3 Maret 2021 / Decree 
of the Minister of SOEs No. SK-64/MBU/03/2021 dated March 3, 2021

3 Riza Primadi*
Komisaris Independen 
/ Independent 
Commissioner 

•	 	Pengangkatan Berdasarkan Keputusan Menteri BUMN No. SK-64/ MBU/03/2021 
tanggal 3 Maret 2021 / Appointment Based on Decree of the Minister of SOEs 
No. SK-64/ MBU/03/2021 dated March 3, 2021

•	 Pemberhentian berdasarkan Keputusan Menteri BUMN No. SK-16/MBU/03/2024 
tanggal 5 Maret 2024 / Dismissal based on Decree of the Minister of SOEs No. 
SK-16/MBU/03/2024 dated March 5, 2024

The Board of Commissioners assesses that KAI’s sustainability 
performance has been conducted responsibly, transparently 
and accountably, supported by measurable and consistent 
data reporting. Moving forward, the Board of Commissioners 
will continue to advocate for sustainability performance 
to become an inherent strategic value in all decision-
making processes, including investments, infrastructure 
development, and the Company’s business transformation in 
the coming years.

There were changes in the composition of the Board of 
Commissioners of PT KAI (Persero) in 2024. Riza Primadi was 
honorably dismissed based on the Minister of SOEs Decree 
No. SK-16/MBU/03/2024 dated March 5, 2024 regarding 
the Dismissal and Appointment of Members of the Board 
of Commissioners of PT Kereta Api Indonesia (Persero). In 
addition, Elen Setiadi was appointed based on the Minister of 
SOEs Decree No. SK-61/MBU/03/2024 dated March 5, 2024 
regarding the Dismissal and Appointment of Members of the 
Board of Commissioners of PT Kereta Api Indonesia (Persero). 
Furthermore, Elen Setiadi was honorably dismissed effective 
June 24, 2024, based on the Minister of SOEs Decree No. 
SK-192/MBU/08/2024 dated August 2, 2024 regarding the 
Dismissal of Members of the Board of Commissioners of PT 
Kereta Api Indonesia (Persero). Therefore, the changes in the 
composition of the Board of Commissioners as of December 
31, 2024 are as follows:

Composition of the Board of Commissioners in 2024
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No Nama / 
Name

Jabatan / 
Position

Dasar Pengangkatan / 
Basis of Appointment

4 Endang Tirtana
Komisaris Independen 
/ Independent 
Commissioner 

Keputusan Menteri BUMN No. SK-417/MBU/12/2021 tanggal 29 Desember 2021 / 
Decree of the Minister of SOEs No. SK-417/MBU/12/2021 dated December 29, 2021

5 Mohamad Risal Wasal Komisaris / Commissioner
Keputusan Menteri BUMN No. SK-207/MBU/09/2022 tanggal 20 September 2022 
/ Decree of the Minister of SOEs No. SK-207/MBU/09/2022 dated September 20, 
2022

6 Sri Paduka 
Mangkoenagoro X Komisaris / Commissioner Keputusan Menteri BUMN No. SK-174/MBU/8/2022 tanggal 15 Agustus 2022 / 

Decree of the Minister of SOEs No. SK-174/MBU/8/2022 dated August 15, 2022

7 Diah Natalisa Komisaris / Commissioner Keputusan Menteri BUMN No. SK-64/MBU/ 03/2021 tanggal 3 Maret 2021 / Decree 
of the Minister of SOEs No. SK-64/MBU/ 03/2021 dated March 3, 2021

8 Chairul Anwar Komisaris / Commissioner Keputusan Menteri BUMN No. SK-64/MBU/ 03/2021 tanggal 3 Maret 2021 / Decree 
of the Minister of SOEs No. SK-64/MBU/ 03/2021 dated March 3, 2021

9 Johan Sirait
Komisaris Independen 
/ Independent 
Commissioner 

Keputusan Menteri BUMN No. SK-173/MBU/8/2022 tanggal 15 Agustus 2022 / 
Decree of the Minister of SOEs No. SK-173/MBU/8/2022 dated August 15, 2022

10 Endang Tirtana Komisaris / Commissioner Keputusan Menteri BUMN No. SK-417/MBU/12/2021 tanggal 29 Desember 2021 / 
Decree of the Minister of SOEs No. SK-417/MBU/12/2021 dated December 29, 2021

11 Elen Setiadi** Komisaris / Commissioner

•	 	Pengangkatan berdasarkan Keputusan Menteri BUMN No. SK-61/MBU/03/2024 
tanggal 5 Maret 2024 / Appointment based on Decree of the Minister of SOEs 
No. SK-61/MBU/03/2024 dated March 5, 2024

•	 	Pemberhentian Berdasarkan Keputusan Menteri BUMN No. SK-192/
MBU/08/2024 tanggal 2 Agustus 2024 / Dismissal Based on Decree of the 
Minister of SOEs No. SK-192/MBU/08/2024 dated August 2, 2024

*) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-16/MBU/03/2024 tanggal 5 Maret 2024 / Resigned from office based on the Decree of the Minister of SOEs No. SK-16/
MBU/03/2024 dated March 5, 2024
**) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-192/MBU/08/2024 tanggal 2 Agustus 2024. / Resigned from office based on the Decree of the Minister of SOEs No. 
SK-192/MBU/08/2024 dated August 2, 2024.

Penutup
Closing Remarks

Atas nama Dewan Komisaris, kami menyampaikan rasa terima 
kasih yang mendalam kepada semua pemangku kepentingan, 
termasuk pemegang saham, Direksi, dan seluruh pekerja, 
atas dukungan dan kerja sama yang telah diberikan sepanjang 
tahun 2024. 

Keberhasilan yang dicapai oleh PT KAI (Persero) tidak terlepas 
dari dedikasi dan komitmen bersama dalam melaksanakan 
tugas dan tanggung jawab masing-masing. Kami sangat 
menghargai usaha tim manajemen dalam menerapkan 
prinsip-prinsip GCG, serta memastikan transparansi dan 
akuntabilitas dalam setiap langkah yang diambil. Apresiasi 
ini juga kami sampaikan kepada semua Komite yang telah 
bekerja keras dalam menjalankan fungsi pengawasan dan 
memberikan rekomendasi yang konstruktif.

On behalf of the Board of Commissioners, we would like to 
express our deepest gratitude to all stakeholders, including 
shareholders, the Board of Directors, and all employees, for 
their support and cooperation throughout 2024.

The achievements of PT KAI (Persero) are the result of 
the dedication and collective commitment in carrying out 
respective duties and responsibilities. We highly appreciate 
the management team’s efforts in implementing Good 
Corporate Governance (GCG) principles and ensuring 
transparency and accountability in every step taken. This 
appreciation also extends to all Committees who have 
worked diligently in performing their oversight functions and 
providing constructive recommendations.
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Bandung, Juni 2025 / June, 2025
Atas Nama Dewan Komisaris / On Behalf of the Board of Commissioners

SAID AQIL SIROJ
Komisaris Utama/Komisaris Independen

President Commissioner/Independent Commissioner

Sebagai penutup, Dewan Komisaris menegaskan kembali 
komitmennya untuk terus memperkuat fungsi pengawasan 
dan mendukung pertumbuhan berkelanjutan Perusahaan di 
masa yang akan datang. Kami meyakini bahwa dengan fondasi 
yang kokoh dalam tata kelola yang baik, serta kerja sama yang 
erat di antara semua pihak, PT KAI (Persero) akan mampu 
menghadapi berbagai tantangan dan memanfaatkan peluang 
yang ada di masa depan. Kami berharap semangat untuk 
berinovasi dan meningkatkan kinerja tetap terjaga, sehingga 
PT KAI (Persero) dapat terus memberikan kontribusi yang 
positif bagi pembangunan nasional di bidang transportasi 
perkeretaapian di Indonesia.

To conclude, the Board of Commissioners reaffirms its 
commitment to continue strengthening its supervisory 
role and supporting the Company's sustainable growth in 
the future. We believe that with a solid foundation in good 
governance and close collaboration among all parties, PT 
KAI (Persero) will be able to face various challenges and 
seize future opportunities. We hope the spirit of innovation 
and performance improvement remains strong, enabling PT 
KAI (Persero) to continue making positive contributions to 
national development in Indonesia's railway transportation 
sector.
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Identitas Perseroan [GRI 2-1]

Corporate Identity [GRI 2-1]

Nama Perusahaan
Company’s Name

Status 
Status 

Jumlah Pekerja (2024) 
Total Employees (2024) 

Dasar Hukum Pendirian  
Legal Basis of Establishment 

Sekretaris Perusahaan  
Corporate Secretary

Tanggal Pendirian  
Date of Establishment

Alamat Kontak  [GRI 2-3]
Contact Address

Alamat Kantor Pusat  [OJK C.2] 
Head Office Address 

Media Sosial
Social Media

Bidang Usaha   
Line of Business

Wilayah Operasional   
Operational Area

Kepemilikan Saham    
Share Ownership

Nama Panggilan
Nickname

PT Kereta Api Indonesia (Persero)

Badan Usaha Milik Negara (Persero) 
State-Owned Enterprise (Persero)

29.707 orang
29,707 people

Maklumat Kementerian Perhubungan No. 1/KA Tahun 1946 
Decree of the Ministry of Transportation No. 1/KA of 1946

Raden Agus Dwinanto Budiadji

28 September 1945
September 28, 1945

Telp	 : (022) 4230031/4230039/4230054
Fax	 : (022) 4203342 ext. 10039
E-mail 	 : dokumen@kai.id

Jl. Perintis Kemerdekaan No. 1 Bandung 40117  
PO Box 1163 Bandung 40000

Bidang Transportasi
Transportation Sector

Indonesia

Pemerintah Republik Indonesia (100%)
The Government of the Republic of Indonesia

KAI

www.kai.id

Kereta Api Kita / KAI121

@Kereta Apikita / @kai121

@kai121_

Kereta Api Kita
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Nama dan Alamat Kantor Cabang atau  
Kantor Perwakilan [OJK C.2] [GRI 2-2]

Name and Address of Branch Office or Representative Office [OJK C.2] [GRI 2-2]

Daerah Operasi 1 Jakarta / Operation Area 1 Jakarta
Stasiun Cikini, Jl. Pegangsaan Timur, No. 6 , Kec Menteng, 
Jakarta Pusat.

Telp : (022) 4230031
Email untuk Surat Dinas : dokumen.do1@kai.id
Web : www.kai.id 

Daerah Operasi 2 Bandung / Operation Area 2 Bandung
Jl. Stasiun Selatan, No. 25, Bandung-40181

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.do2@kai.id
Web : www.kai.id 

Daerah Operasi 3 Cirebon / Operation Area 3 Cirebon
Jl. Siliwangi, No. 82, Kec. Kejaksan, Cirebon, Jawa Barat-45124

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.do3@kai.id
Web : www.kai.id 

Daerah Operasi 4 Semarang / Operation Area 4 Semarang
Jl. M. H. Thamrin, No. 3, Semarang-50132

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.do4@kai.id
Web : www.kai.id 

Daerah Operasi 5 Purwokerto / Operation Area 5 Purwokerto
Jl. Jenderal Soedirman, No. 209, Brubahan Purwanegara, Kec. 
Purwokerto Timur, Kab. Banyumas-53141

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.do5@kai.id
Web : www.kai.id 

Daerah Operasi 6 Yogyakarta / Operation Area 6 Yogyakarta
Jl. Lempuyangan, No. 1, Danurejan Tegalpanggung, 
Yogyakarta-55213

Telp : (022) 4230031 
Email untuk Surat Dinas : humasda6@kai.id
Web : www.kai.id 

Daerah Operasi 7 Madiun / Operation Area 7 Madiun
Jl. Kompol Sunaryo, No. 14, Kel. Madiun Lor, Kec. Manguharjo, 
Madiun-63122

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.do7@kai.id
Web : www.kai.id 

Daerah Operasi 8 Surabaya / Operation Area 8 Surabaya
Jl. Gubeng Masjid, No. 1, Surabaya - 60131

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.do8@kai.id
Web : www.kai.id 

Daerah Operasi 9 Jember / Operation Area 9 Jember
Jl. Dahlia, No. 2, Kec. Patrang, Jember-68118

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.do9@kai.id
Web : www.kai.id

Balai Yasa Manggarai / Manggarai Railway Workshop
Jl. Bukit Duri Utara, No. 1, Jakarta Selatan-12850

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.bymri@kai.id
Web : www.kai.id 

Balai Yasa Jembatan / Railway Bridge Workshop 
Jl. Kiaracondong, No. 92, Bandung-40272

Telp : (022) 4230031
Email untuk Surat Dinas : dokumen@kai.id
Web : www.kai.id

Balai Yasa Tegal / Tegal Workshop
Jl. Semeru No. 5, Slerok, Tegal Timur, Tegal-52125

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.bytg@kai.id
Web : www.kai.id 

Balai Yasa Mekanik / Railway Mechanical Workshop 
Jl. Kosambi No. 2, Cirebon, Prujakan

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.bymri@kai.id
Web : www.kai.id 

Balai Yasa Yogyakarta / Yogyakarta Railway Workshop 
Jl. Kusbini, No. 1, Yogyakarta

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.byyk@kai.id
Web : www.kai.id 
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Balai Yasa Surabaya Gubeng / Surabaya Gubeng Railway 
Workshop
Jl. Tapak Siring, No. 5 Surabaya - 60131

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.bysgu@kai.id
Web : www.kai.id 

Divisi Regional 1 Sumatera Utara / North Sumatra Regional 1 
Division
Jl. Prof. H.M Yamin, SH, No. 14 Medan-20231

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.dv1@kai.id
Web : www.kai.id 

Sub Divisi Regional 1.1 Aceh / Aceh Regional 1.1 Sub Division
Jl. Iskandar Muda, No. 2, Sukaramai, Kec. Baiturrahman, Kota 
Banda Aceh

Telp : (022) 4230031 
Email untuk Surat Dinas : sekretaris.sdv11@kai.id
Web : www.kai.id 

Divisi Regional 2 Sumatera Barat / West Sumatra Regional 2 
Division 
Jl. Stasiun No. 1, Kec. Padang Timur, Kel. Sawahan Timur, 
Padang-25121

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.dv2@kai.id
Web : www.kai.id 

Divisi Regional 3 Palembang / Palembang Regional 2 Division
Jl. Jend Achmad Yani 13 Ulu, No. 541, Palembang-30258

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.dv3@kai.id
Web : www.kai.id 

Divisi Regional 4 Tanjung Karang / Tanjung Karang Regional 4 
Division
Jl. Teuku Umar, No. 23, Bandar Lampung-35111

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.divre4@kai.id
Web : www.kai.id 

Balai Yasa Lahat / Lahat Railway Workshop 
Jl. Inspektur Yazid, No. 1 Lahat, Sumatera Selatan-31417

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.bylt@kai.id
Web : www.kai.id

Balai Yasa Pulubrayan / Pulubrayan Railway Workshop
Jl. Bengkel Pulubrayan, Medan-20239

Telp : (022) 4230031 
Email untuk Surat Dinas : dokumen.bypub@kai.id
Web : www.kai.id

Nama dan Alamat Kantor Cabang atau Kantor Perwakilan
Name and Address of Branch Office or Representative Office
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Brand Perusahaan
Corporate Brand

•	 BENTUK
	 Terinspirasi dari bentuk REL KERETA yang digambarkan 

dengan garis menyambung ke atas pada huruf A, KAI 
diharapkan terus maju dan menjadi solusi ekosistem 
transportasi terbaik yang terintegrasi, terpercaya, 
bersinergi, dan kelak dapat menghubungkan Indonesia 
dari Sabang sampai Merauke.

	 Dengan menggunakan typeface italic yang dinamis dan 
di modifikasi pada huruf A menggambarkan karakter KAI 
yaitu progresif, berpikiran terbuka, dan terpercaya. Grafik 
yang tegas namun ramah dengan perbedaan warna pada 
huruf diharapkan dapat mencerminkan hubungan yang 
harmonis dan kompeten antara KAI dan seluruh pemangku 
kepentingan.

•	 WARNA
	 Perpaduan antara warna biru tua yang menunjang 

stabilitas, profesionalisme, amanah dan kepercayaan 
diri, yang ditambah dengan aksen warna oranye, yang 
menunjukkan antusiasme, kreativitas, tekad, kesuksesan 
dan kebahagiaan.

•	 DESIGN
	 Inspired by the shape of RAIL which is depicted with a 

line connecting upwards in the letter A, KAI is expected 
to continue to advance and become a transportation 
ecosystem solution that is integrated, reliable, synergistic, 
and can one day connect Indonesia from Sabang to 
Merauke.

	 By using a dynamic italic typeface and modified in the 
letter A which describes the character of KAI, namely 
progressive, open-minded, and trusted. The graphic is 
firm but with different colors in the letters is expected to 
reflect a harmonious and competent relationship between 
KAI and all stakeholders.

•	 COLOR
	 The combination of dark blue that supports stability, 

professionalism, trustworthy and confidence, coupled 
with orange accents, which shows enthusiasm, creativity, 
determination, success and happiness.
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Riwayat Singkat Perusahaan
Brief History of the Company

Sejarah perkeretaapian di Nusantara telah dimulai 
sejak tahun 1854 ketika Namlooze Venootschap 
Nederlanche Indische Spoorweg Maatschappij 
membangun jalan kereta api pertama dari 
Semarang ke Surakarta, Jawa Tengah. Setelah itu, 
3 (tiga) perusahaan Belanda yang lain yaitu Staat 
Spoorwegen, Verenigde Spoorwegenbedrifj, dan 
Deli Spoorwegen Maatscappij ikut membangun 
jalur-jalur kereta api yang berlokasi baik di Jawa 
maupun luar Jawa.

PT Kereta Api Indonesia (Persero) didirikan pada 
tanggal 28 September 1945 sebagai Djawatan 
Kereta Api Repoeblik Indonesia (DKARI) setelah 
para pejuang kemerdekaan bergerak cepat 
melakukan pengambilalihan kantor pusat kereta 
api di Bandung dari penguasaan Jepang. Pada awal 
tahun 1946, dikeluarkan Maklumat Kementerian 
Perhubungan Republik Indonesia (RI) No. 1/KA 
yang secara resmi mengesahkan DKARI dengan Ir. 
Djuanda dan Mr. Soewahjo Soemodilogo diangkat 
sebagai Kepala dan Wakil Kepala DKARI pada 
struktur organisasinya.

Setelah resmi beroperasi, DKARI mengalami 
perubahan seiring pengambilalihan aset-aset 
Pemerintah Hindia Belanda melalui perjanjian 
Konferensi Meja Bundar (KMB) menjadi Djawatan 
Kereta Api (DKA) per tahun 1950. DKA kembali 
berganti menjadi Perusahaan Negara Kereta Api 
(PNKA) pada 25 Mei 1963 menjadi Perusahaan 
Nasional Kereta Api (PNKA) berdasarkan Peraturan 
Pemerintah RI No. 22 Tahun 1963. Dengan 
perubahan tersebut, PNKA memperkenalkan 
logo Wahana Daya Pertiwi yang mengekspresikan 
transformasi perkeretaapian Indonesia sebagai 
sarana transportasi yang andal bagi kesejahteraan 
tanah air. PNKA kemudian berubah menjadi 
Perusahaan Jawatan Kereta Api (PJKA) pada tahun 
1971 berdasarkan Peraturan Pemerintah RI No. 61 
Tahun 1971.

The history of railways in the archipelago began in 
1854 when Namlooze Venootschap Nederlanche 
Indische Spoorweg Maatschappij built the first 
railroad from Semarang to Surakarta, Central Java. 
After that, 3 (three) other Dutch companies, namely 
Staat Spoorwegen, Verenigde Spoorwegenbedrifj, 
and Deli Spoorwegen Maatscappij, took part in 
building railroad lines located both in Java and 
outside Java.

PT Kereta Api Indonesia (Persero) was established 
on September 28th, 1945 as the Railway Department 
of the Republic of Indonesia (DKARI) after the 
freedom fighters moved quickly to take over the 
railway headquarters in Bandung from Japanese 
occupation. In early 1946, the Declaration of the 
Ministry of Transportation of the Republic of 
Indonesia (RI) No. 1/KA was issued which officially 
passed DKARI with Ir. Juanda and Mr. Soewahjo 
Soemodilogo were appointed as Head and Deputy 
Head of DKARI in its organizational structure.

After officially operating, DKARI underwent 
changes following the takeover of Dutch East Indies 
Government assets through the Dutch–Indonesian 
Round Table Conference (KMB) agreement to 
become the Railways Department (DKA) in 1950. 
Then, DKA changed to the State Railway Company 
(PNKA) on May 25th, 1963 based on Regulation of 
the Government of the Republic of Indonesia No. 
22 of 1963. With these changes, PNKA introduced 
the WahanaDaya Pertiwi logo which expresses 
the transformation of Indonesian railways as a 
reliable means of transportation for the welfare of 
the homeland. PNKA then changed to the Railway 
Department Company (PJKA) in 1971 based on 
Regulation of the Government of the Republic of 
Indonesia No. 61 of 1971.
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Riwayat Singkat Perusahaan
Brief History of the Company

Sebagai upaya peningkatan layanan jasa angkutan, PJKA 
diubah menjadi Perusahaan Umum Kereta Api (Perumka) 
pada tahun 1999, untuk kemudian diubah kembali menjadi 
Perseroan Terbatas dengan nama PT Kereta Api Indonesia 
(Persero) pada tahun 1998 berdasarkan Peraturan Pemerintah 
RI No. 19 Tahun 1998.

Hingga kini, KAI mengalami beberapa kali perubahan Anggaran 
Dasar, dengan perubahan terakhir dilakukan berdasarkan 
Keputusan Menteri Negara Badan Usaha Milik Negara (BUMN) 
selaku Rapat Umum Pemegang Saham Perseroan yang 
dicatat dalam Akta No. 278 tanggal 31 Desember 2021. Akta 
perubahan tersebut telah mendapat persetujuan dari Menteri 
Hukum dan Hak Asasi Manusia dengan Surat Keputusan No. 
AHU-01.03-0494898 tanggal 31 Desember 2021.

INFORMASI PERUBAHAN NAMA
Sejak awal didirikan, KAI telah mengalami beberapa kali 
perubahan nama dengan perincian sebagai berikut:

Tabel Perubahan Nama KAI
Tahun / 

Year
Nama Perusahaan / 

Company Name
Dasar Hukum / 

Legal Basis
Tanggal Berlaku / 

Effective Date

1945-1950 Djawatan Kereta Api Republik Indonesia 
(DKARI)

Maklumat Kementerian Perhubungan No. 1/
KA Tahun 1946 / Declaration of the Ministry of 
Transportation of the Republic of Indonesia (RI) 
No. 1/KA of 1946

-

1950-1963 Djawatan Kereta Api (DKA)

Keputusan Menteri Perhubungan Tenaga dan 
Pekerjaan Umum RI No. 2 Tahun 1950 / Decree of 
the Minister of Transportation and Public Works of 
the Republic of Indonesia No. 2 of 1950

-

1963-1971 Perusahaan Nasional Kereta Api (PNKA)
Peraturan Pemerintah RI No. 22 Tahun 1963 / 
Regulation of the Government of the Republic of 
Indonesia No. 22 of 1963

25 Mei 1963 / 
May 25, 1963

1971-1991 Perusahaan Jawatan Kereta Api (PJKA)
Peraturan Pemerintah RI No. 61 Tahun 1971 / 
Regulation of the Government of the Republic of 
Indonesia No. 61 of 1971

15 September 1971 / 
September 15, 1971

1991-1998 Perusahaan Umum Kereta Api (PERUMKA)
Peraturan Pemerintah RI No. 57 Tahun 1990 / 
Regulation of the Government of the Republic of 
Indonesia No. 57 of 1990

30 Oktober 1990 / 
October 30, 1990

1998-Sekarang /  
1998 – present PT Kereta Api Indonesia (Persero)

Peraturan Pemerintah RI No. 19 Tahun 1998 / 
Regulation of the Government of the Republic of 
Indonesia No. 19 of 1998

03 Februari 1998 / 
February 3, 1998

As an effort to improve transportation services, PJKA was 
changed to the Railway Public Corporation (Perumka) in 1999, 
which was then changed to a Limited Liability Company under 
the name PT Kereta Api Indonesia (Persero) in 1998 based on 
Regulation of the Government of the Republic of Indonesia 
No. 19 of 1998.

As of today, KAI’s Articles of Association have undergone 
several amendments with the last amendment made based on 
the Decree of the StateMinister for State-Owned Enterprises 
(SOE) as the Company’s General Meeting of Shareholders 
which is recorded in Deed No. 278 dated December 31st, 2021. 
The deed of amendment was approved by the Minister of 
Law and Human Rights in Decree No. AHU-01.03-0494898 on 
December 31, 2021.

INFORMATION ON NAME CHANGE
Since its establishment, KAI has undergone several name 
changes as follows:

Table of KAI Name Change
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Visi, Misi, dan Budaya Perusahaan
Vision, Mission, and Corporate Culture

Visi Vision

Misi Mission

Menjadi solusi ekosistem transportasi 
terbaik untuk Indonesia.
To be the best transportation ecosystem 
solution for Indonesia.

1.	 Untuk menyediakan sistem 
transportasi yang aman, efisien, 
berbasis digital, dan berkembang 
pesat untuk memenuhi kebutuhan 
Pelanggan.

2.	 Untuk mengembangkan solusi 
transportasi massal yang 
terintegrasi melalui investasi 
dalam sumber daya manusia, 
infrastruktur, dan teknologi.

3.	 Untuk memajukan pembangunan 
nasional melalui kemitraan dengan 
para pemangku kepentingan, 
termasuk memprakarsai dan 
melaksanakan pengembangan 
infrastruktur-infrastruktur penting 
terkait transportasi.

1.	 To provide a safe, efficient, 
digitalbased, fast-growing 
transportation system to meet 
customer needs.

2.	 To develop integrated mass 
transportation solutions through 
investments in human resources, 
infrastructure and technology.

3.	  To advance national development 
through partnerships with 
stakeholders, including initiating 
and implementing the development 
of important infrastructure related 
to transportation.

TINJAUAN VISI DAN MISI OLEH DEWAN KOMISARIS DAN 
DIREKSI
KAI secara berkala melakukan review terhadap visi dan 
misi Perseroan, sebagai upaya memastikan kesesuaian visi 
dan misi dengan perkembangan industri dan bisnis yang 
dijalankan. Di tahun 2024, Dewan Komisaris dan Direksi telah 
melakukan peninjauan kembali dan menyatakan bahwa visi 
dan misi KAI masih relevan dengan perkembangan industri 
dan bisnis yang dijalankan.

REVIEW OF VISION AND MISSION BY THE BOARD OF 
COMMISSIONERS AND BOARD OF DIRECTORS
KAI regularly reviews the Company’s vision and mission to 
ensure they align with the evolving industry and business 
landscape. In 2024, the Board of Commissioners and Board of 
Directors conducted a review and confirmed that KAI’s vision 
and mission remain relevant to the current developments in 
the industry and business operations.
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Visi, Misi, dan Budaya Perusahaan
Vision, Mission, and Corporate Culture

BUDAYA PERUSAHAAN
Sebagai Badan Usaha Milik Negara (BUMN), KAI menerapkan 
budaya Perseroan berupa core values “AKHLAK” sesuai 
Keputusan Menteri BUMN No. SE-7/MBU/ 07/2020. Core 
values “AKHLAK” dijelaskan sebagai berikut:

CORPORATE CULTURE
As a State-Owned Enterprise (SOE), KAI implements “AKHLAK” 
core values as its corporate culture in accordance with the 
Decree of the Minister of State-Owned Enterprises No. SE7/
MBU/07/2020. The core values of “AKHLAK” are explained as 
follows:

Amanah Trustworthy

Loyal Loyal

Kompeten Competent

Adaptif Adaptive

Harmonis Harmonious

Kolaboratif Collaborative

Memegang Teguh Kepercayaan yang 
Diberikan
1.	 Memenuhi janji dan komitmen.
2.	Bertanggung jawab atas tugas, 

keputusan dan tindakan yang 
dilakukan.

3.	Berpegang teguh pada nilai, moral, 
dan etik.

Berdedikasi dan Mengutamakan 
Kepentingan Bangsa dan Negara
1.	 	Menjaga nama baik sesama pegawai, 

pimpinan, BUMN, dan Negara.
2.		Rela berkorban untuk mencapai 

tujuan yang lebih besar.
3.	Patuh kepada pimpinan sepanjang 

tidak bertentangan dengan hukum 
dan etika.

Being Dedicated and Prioritizing the 
Interests of the Nation and State
1.	 	Upholding the good reputation of 

colleagues, leaders, state-owned 
enterprises (BUMN), and the 
country.  

2.	Being willing to make sacrifices to 
achieve larger goals.  

3.	Obeying leaders as long as it aligns 
with the law and ethical standards.

Terus Belajar dan Mengembangkan 
Kapabilitas
1.	 	Meningkatkan kompetensi diri untuk 

menjawab tantangan yang selalu 
berubah. 

2.		Membantu orang lain belajar.
3.		Menyelesaikan tugas dengan 

kualitas terbaik.

Terus Berinovasi dan Antusias dalam 
Menggerakkan ataupun Menghadapi 
Perubahan
1.	 	Cepat menyesuaikan diri untuk 

menjadi lebih baik.
2.		Terus menerus melakukan perbaikan 

mengikuti perkembangan teknologi. 
3.	Bertindak proaktif

Continuously Innovating and 
Embracing Change with Enthusiasm
1.	 	Quickly adapting to improve 

performance.  
2.	Continuously making improvements 

in line with technological 
advancements.  

3.	Acting proactively.  

Saling Peduli dan Menghargai 
Perbedaan
1.	 	Menghargai setiap orang apa pun 

latar belakangnya.
2.		Suka menolong orang lain.
3.		Membangun lingkungan kerja yang 

kondusif.

Membangun Kerja Sama yang Sinergis
1.	 	Memberi kesempatan kepada 

berbagai pihak untuk berkontribusi.
2.		Terbuka dalam bekerja sama untuk 

menghasilkan nilai tambah.
3.		Menggerakkan pemanfaatan 

berbagai sumber daya untuk tujuan 
bersama.

Building Synergistic Cooperation
1.	 	Providing opportunities for various 

parties to contribute.  
2.		Being open to collaboration to 

create added value.  
3.	Leveraging diverse resources to 

achieve common goals.

Caring for Each Other and Respecting 
Differences
1.	 	Appreciating everyone, regardless 

of their background.  
2.	Demonstrating a willingness to help 

others.  
3.	 	Creating a conducive work 

environment.

Upholding the Trust Given
1.	 	Fulfilling promises and 

commitments.  
2.		Taking responsibility for tasks, 

decisions, and actions.  
3.	 	Adhering to values, morals, and 

ethics.  

Continuously Learning and Developing 
Capabilities
1.	 	Enhancing self-competencies to 

meet ever-changing challenges.  
2.		Assisting others in their learning.  
3.	 	Completing tasks with the highest 

quality.  
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Kegiatan Usaha
Business Activities

KEGIATAN USAHA MENURUT ANGGARAN DASAR 
YANG DIJALANKAN
KAI telah mengalami beberapa kali perubahan 
Anggaran Dasar, dengan perubahan terakhir 
berdasarkan Pernyataan Keputusan Menteri 
Negara Badan Usaha Milik Negara selaku Rapat 
Umum Pemegang Saham Perseroan PT Kereta 
Api Indonesia (Persero) yang dinyatakan dalam 
Akta No. 122 tanggal 11 Januari 2023, yang laporan 
pemberitahuannya telah diterima dan tercatat 
dalam basis data Sistem Administrasi Badan 
Hukum Kementerian Hukum dan Hak Asasi Manusia 
sebagaimana dinyatakan dalam Surat No. AHU-
AH.01.03-0008225 tanggal 17 Januari 2023. 

Dalam Pasal 3 Anggaran Dasar Perseroan, 
maksud dan tujuan serta kegiatan usaha KAI telah 
disesuaikan dengan Klasifikasi Baku Lapangan 
Usaha Indonesia (KBLI) terbaru dengan perincian 
sebagai berikut:
1.	 Untuk mencapai maksud dan tujuan, Perseroan 

dapat melaksanakan kegiatan usaha yaitu: 
a.	 Melakukan penyelenggaraan prasarana 

perkeretaapian yang meliputi 
pembangunan, pengoperasian, perawatan, 
dan pengusahaan prasarana perkeretaapian 
yang mencakup pada kegiatan:
1.	 Konstruksi Gedung lainnya.
2.	 Konstruksi jalan rel.
3.	 Konstruksi Bangunan Sipil Jembatan, 

Jalan Layang, Fly Over, dan Underpass. 
4.	 Konstruksi Terowongan.
5.	 Konstruksi Bangunan Sipil 

Telekomunikasi Untuk Prasarana 
Transportasi.

6.	 Instalasi Listrik.
7.	 Instalasi Sinyal dan Telekomunikasi 

Kereta Api.
8.	 Aktivitas Stasiun Kereta Api.

b.	 Melakukan Penyelenggaraan sarana 
perkeretaapian yang meliputi pengadaan, 
pengoperasian, perawatan, dan 
pengusahaan sarana perkeretaapian yang 
mencakup pada kegiatan usaha:

BUSINESS ACTIVITIES ACCORDING TO THE 
ARTICLES OF ASSOCIATION
KAI has made several amendments to its Articles of 
Association, with the most recent change detailed 
in the Decree of the Minister of State for State-
Owned Enterprises during the General Meeting of 
Shareholders of PT Kereta Api Indonesia (Persero). 
This change is outlined in Deed No. 122, dated 
January 11, 2023, and the notification report has 
been received and recorded in the Legal Entity 
Administration System database of the Ministry of 
Law and Human Rights, as stated in Letter No. AHU-
AH.01.03-0008225, dated January 17, 2023.

In Article 3 of the Company’s Articles of Association, 
the KAI’s objectives and business activities have 
been updated to align with the latest Indonesian 
Standard Classification of Business Fields (KBLI). 
The details are as follows:
1.	 To achieve its objectives, the Company may 

engage in the following business activities:
a.	 Provision of railway infrastructure, which 

includes the construction, operation, 
maintenance, and management of railway 
infrastructure. This includes:

1.	 Other building construction.
2.	 Railroad construction.
3.	 Construction of civil buildings for 

bridges, flyovers, and underpasses.
4.	 Construction of tunnels.
5.	 Construction of civil telecommunication 

buildings for transportation 
infrastructure.

6.	 Electrical installation.
7.	 Railway signal and telecommunication 

installation.
8.	 Railway station activities.

b.	 Provision of railway facilities, which include 
procurement, operation, maintenance, and 
management activities related to:
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Business Activities

1.	 Reparasi lokomotif dan gerbong kereta.
2.	 Angkutan jalan rel untuk penumpang.
3.	 Angkutan jalan rel untuk barang.
4.	 Angkutan jalan rel perkotaan.
5.	 Angkutan jalan rel wisata.

c.	 Perdagangan besar alat transportasi darat 
(bukan mobil, sepeda motor, dan sejenisnya), 
suku cadang dan perlengkapannya.

d.	 Perdagangan besar barang bekas dan sisa-sisa 
tak terpakai (scrap).

e.	 Aktivitas konsultasi transportasi.
f.	 Aktivitas konsultan manajemen lainnya.
g.	 Kegiatan penunjang pendidikan.
h.	 Penanganan kargo (bongkar muat barang).
i.	 Aktivitas Ekspedisi Muatan Kereta Api dan 

Ekspedisi Angkutan Darat (EMKA & EAD).

1.	 Repair of locomotives and train carriages.
2.	 Railroad transportation for passengers.
3.	 Railroad transportation for goods.
4.	 Urban railroad transportation.
5.	 Railroad transportation for tourism.

c.	 Wholesale trade in land transportation equipment 
(excluding cars and motorbikes), spare parts, and 
equipment.

d.	 Wholesale trade in used goods and unused 
scraps.

e.	 Transportation consulting activities.
f.	 Other management consulting activities.
g.	 Educational support activities.
h.	 Cargo handling (loading and unloading of goods).
i.	 Railway freight expedition and land transportation 

expedition activities (EMKA & EAD).
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j.	 Angkutan multimoda.
k.	 Aktivitas agen perjalanan lainnya.
l.	 Pendidikan lainnya swasta.
m.	 Pendidikan kesehatan swasta.
n.	 Pendidikan dan pelatihan di bidang perkeretaapian.
o.	 Aktivitas penunjang pertambangan dan penggalian 

lainnya.
p.	 Usaha jasa pertambangan.
q.	 Real estate yang dimiliki sendiri atau disewa.
r.	 Kerja sama peningkatan akses stasiun kereta api 

yang bersinggungan dengan lahan milik pihak lain 
untuk dikembangkan dengan konsep terhubung dalam 
rangka meningkatkan nilai tambah bagi Perusahaan 
dan mendukung peningkatan pelayanan penumpang.

2.	 Selain kegiatan usaha utama sebagaimana dimaksud 
pada point 1, Perseroan dapat melakukan kegiatan usaha 
dalam rangka optimalisasi pemanfaatan sumber daya 
yang dimiliki untuk: 
a.	 Pergudangan dan penyimpanan.
b.	 Aktivitas cold storage.
c.	 Aktivitas bounded warehousing atau wilayah kawasan 

berikat.
d.	 Pergudangan dan penyimpanan lainnya.
e.	 Aktivitas pelayanan Kepelabuhan laut.
f.	 Aktivitas pelayanan Kepelabuhan sungai dan danau.
g.	 Angkutan melalui saluran pipa.
h.	 Konstruksi sentral telekomunikasi.
i.	 Konstruksi jaringan irigasi, komunikasi dan limbah 

lainnya.
j.	 Aktivitas telekomunikasi Khusus keperluan sendiri.

k.	 Aktivitas pengolahan data.
l.	 Portal web dan/atau platform digital dengan tujuan 

komersial.
m.	 Konstruksi Gedung Hunian.
n.	 Konstruksi Gedung Perkantoran.
o.	 Konstruksi Gedung Perbelanjaan.
p.	 Konstruksi Gedung Penginapan.
q.	 lnstalasi Mekanikal.
r.	 Instalasi konstruksi lainnya yang tidak diklasifikasikan 

di tempat lain.
s.	 Periklanan.
t.	 Aktivitas klinik swasta.
u.	 Aktivitas pelayanan kesehatan yang dilakukan oleh 

tenaga kesehatan selain dokter dan dokter gigi.
v.	 Perdagangan eceran barang dan obat farmasi untuk 

manusia di apotek.
w.	 Aktivitas pelayanan penunjang kesehatan.
x.	 Konstruksi gedung kesehatan.

j.	 Multimodal transportation.
k.	 Other activities of travel agents.
l.	 Private education services.
m.	 Private health education services.
n.	 Education and training in the railway sector.
o.	 Other mining and excavation support activities.

p.	 Mining service business.
q.	 Ownership or leasing of real estate.
r.	 Collaboration to improve access to train stations 

intersecting land owned by other parties, to develop 
a connected concept for added value and enhanced 
passenger services.

2.	 In addition to the main business activities mentioned 
above, the Company may engage in additional activities to 
optimize its resources, including:

a.	 Warehousing and storage.
b.	 Cold storage activities.
c.	 Bounded warehousing or bonded zone areas.

d.	 Other warehousing and storage services.
e.	 Seaport service activities.
f.	 River and lake port service activities.
g.	 Transportation through pipelines.
h.	 Construction of telecommunication centers.
i.	 Construction of irrigation networks and waste 

management systems.
j.	 Special telecommunication activities for personal 

use.
k.	 Data processing activities.
l.	 Operation of web portals and/or digital platforms for 

commercial purposes.
m.	 Construction of residential buildings.
n.	 Construction of office buildings.
o.	 Construction of shopping buildings.
p.	 Construction of lodging facilities.
q.	 Mechanical installations.
r.	 Other unspecified construction installations.

s.	 Advertising services.
t.	 Private clinic services.
u.	 Health services provided by health workers other than 

doctors and dentists.
v.	 Retail trade of pharmaceutical goods and drugs in 

pharmacies.
w.	 Health support services.
x.	 Construction of health facilities.
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y.	 Penyiapan lahan.
z.	 Museum yang dikelola swasta.
aa.	Aktivitas biro perjalanan wisata. 
ab.	Melakukan kegiatan penyertaan modal pada 

perusahaan lain dalam rangka mengembangkan 
proses bisnis Perseroan.

Sesuai maksud dan tujuan Perseroan, kegiatan usaha KAI 
adalah beroperasi di bidang transportasi, serta optimalisasi 
pemanfaatan sumber daya yang dimiliki Perusahaan untuk 
menghasilkan barang dan/atau jasa yang bermutu tinggi dan 
berdaya saing kuat untuk mendapatkan/mengejar keuntungan 
guna meningkatkan nilai Perusahaan dengan menerapkan 
prinsip-prinsip Perusahaan Terbatas.

PRODUK DAN JASA [OJK C.4] [GRI 2-6]
Perseroan merupakan BUMN yang menyediakan, mengatur, 
dan mengurus jasa angkutan kereta api di Indonesia. Seiring 
perkembangan dinamika dunia usaha dan perkembangan 
pasar, Perseroan juga menyelenggarakan kegiatan usaha 
penunjang lain dengan memanfaatkan sumber daya yang 
dimilikinya.

Kegiatan usaha KAI dibagi ke dalam beberapa segmen usaha 
yang menjadi sumber-sumber pendapatan bagi Perseroan. 
Segmen usaha tersebut adalah angkutan penumpang, 
angkutan barang, pendukung angkutan kereta api, pendapatan 
non-angkutan dan subsidi Pemerintah yang terdiri dari PSO, 
IMO, dan Perintis.

•	 ANGKUTAN PENUMPANG KERETA
	 Sebagai perusahaan yang mengelola perkeretaapian di 

Indonesia, KAI banyak mengoperasikan KA penumpang, 
baik KA Utama (Komersial dan Non-Komersial), maupun 
KA lokal di Jawa dan Sumatera.

	 Pengoperasian layanan KA penumpang, selain dilakukan 
oleh KAI sebagai induk perusahaan, juga dilaksanakan oleh 
anak perusahaan yakni PT Kereta Commuter Indonesia, 
PT Railink, serta PT Kereta Api Pariwisata.

	 PT Kereta Commuter Indonesia (KAI Commuter) atau 
yang lebih dikenal dengan KAI Commuter, merupakan 
anak perusahaan KAI yang dipercaya untuk mengelola 
KRL Commuter Line Jakarta, Bogor, Depok, Tangerang, 
dan Bekasi (Jabodetabek). Sejak 1 Oktober 2020, KAI 
menugaskan KAI Commuter untuk mengoperasikan 
kereta api lokal di wilayah Daop 1 Jakarta.

y.	 Land preparation services.
z.	 Management of privately owned museums.
aa.	  Travel agency operations.
ab.	Capital participation in other companies to enhance 

and develop the Company’s business processes.

In alignment with the Company’s objectives, KAI’s operations 
are focused on the transportation sector while optimizing 
the use of its resources to deliver high-quality, competitive 
goods and/or services to achieve profitability and enhance 
the Company’s value, adhering to the principles of a Limited 
Company.

PRODUCTS AND SERVICES [OJK C.4] [GRI 2-6]
The Company is a state-owned enterprise that provides, 
regulates, and manages railway transportation services 
across Indonesia. In response to evolving business dynamics 
and market trends, the Company also engages in additional 
supportive business activities to optimize its resource 
utilization.

KAI’s operations are categorized into several business 
segments, each serving as a source of income for the Company. 
These segments include passenger transportation, freight 
transportation, railway support services, non-transportation 
income, and government subsidies encompassing PSO, IMO, 
and Pioneer.

•	 PASSENGER TRAIN TRANSPORTATION
	 As a railway operator in Indonesia, KAI manages an 

extensive range of passenger trains, including both Main 
Trains (Commercial and Non-Commercial) and local 
services across Java and Sumatra.

	 The operation of passenger train services is not only 
carried out by KAI as the parent company but also by its 
subsidiaries, namely PT Kereta Commuter Indonesia, PT 
Railink, and PT Kereta Api Pariwisata.

	 PT Kereta Commuter Indonesia (KAI Commuter), 
commonly known as KAI Commuter, is a subsidiary 
of KAI entrusted with managing the KRL Commuter 
Line in Jakarta, Bogor, Depok, Tangerang, and Bekasi 
(Jabodetabek). Since October 1, 2020, KAI has assigned 
KAI Commuter to operate local trains in the Jakarta Area 
Operation District (Daop 1 Jakarta).
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	 Seiring berlakunya Grafik Perjalanan Kereta Api 
(Gapeka) Tahun 2021 per 1 Maret 2021, KAI Commuter 
mengoperasikan KRL di luar wilayah Jabodetabek yaitu 
KRL relasi Yogyakarta - Solo Balapan (PP) menggantikan 
KA Prambanan Ekspres yang saat ini hanya melayani 
Yogyakarta - Kutoarjo (PP).

	 Ekspansi KAI Commuter tidak berhenti di 2 wilayah 
tersebut, pada April 2022, KA Lokal di Wilayah 2 Bandung 
dan Wilayah 8 Surabaya dengan izin operasi di November 
semakin memperluas wilayah operasi KAI Commuter. Di 
akhir tahun 2022 KAI Commuter diberikan tugas untuk 
mengoperasikan Kereta Bandara.

	 Setelah Switch Over (SO) 5 Manggarai pada 2022, pola 
operasi di Wilayah Jabodetabek mengalami perubahan. 
Perjalanan pada lintas Bogor/Nambo/Depok hanya ke 
Jakarta Kota, sedangkan lintas Cikarang/Bekasi perjalanan 
terbagi atas full racket (Cikarang/Bekasi–Kampung 
Bandan via Manggarai untuk kembali ke Cikarang/Bekasi 
via Pasar Senen dan Cikarang/Bekasi-Kampung Bandan 
via Pasar Senen untuk kembali ke Cikarang/Bekasi via 
Manggarai). Untuk half racket (Cikarang/Bekasi-Kampung 
Bandan/Angke via Manggarai untuk kembali ke Cikarang/
Bekasi via Manggarai. Sementara untuk lintas Tanah 
Abang-Rangkasbitung dan lintas Duri-Tangerang masih 
tetap sama.

	 Sementara untuk kereta bandara selain Bandara 
Soekarno-Hatta, KAI mendelegasikan kepada PT Railink 
(KAI Bandara), anak perusahaan KAI yang menghadirkan 
layanan transportasi publik berbasis railway berupa 
Kereta Api Bandara.

	 Sejak didirikan pada 28 September 2006, KAI Bandara 
mengoperasikan KA Bandara Kualanamu sebagai KA 
Bandara pertama di Indonesia pada 25 Juli 2013. KAI 
Bandara mendatangkan 4 (empat) rangkaian kereta 
eksklusif dan modern yang berstandar internasional 
dengan rute Stasiun Medan – Stasiun Kualanamu (PP).

	 Pada 28 September 2022 KAI Bandara Kualanamu 
membuka layanan baru di Stasiun Bandar Khalipah 
Medan, sehingga rute perjalanan menjadi Stasiun Medan 
- Stasiun Bandar Khalipah – Stasiun Kualanamu (PP). 
Setahun kemudian, pada 1 September 2023 KA Bandara 
kembali menambah rute perjalanan dari Stasiun Medan 
– Kualanamu (PP) dengan penambahan 2 (dua) stasiun 
pemberhentian yaitu Araskabu, dan Batangkuis, sehingga 
rute saat ini menjadi Stasiun Medan- Stasiun Bandar 

	 With the implementation of the 2021 Train Schedule 
(Gapeka) as of March 1, 2021, KAI Commuter operates 
commuter trains outside the Jabodetabek area, namely 
the Yogyakarta - Solo Balapan commuter train, replacing 
the Prambanan Express train, which currently only serves 
the Yogyakarta - Kutoarjo route.

	 KAI Commuter’s expansion doesn’t stop at these two 
areas; in April 2022, local trains in Region 2 Bandung and 
Region 8 Surabaya, with operating permits granted in 
November, further expand KAI Commuter’s operational 
area. At the end of 2022, KAI Commuter was tasked with 
operating Airport Trains.

	 Following the Switch Over (SO) at Manggarai 5 in 2022, 
there have been operational changes in the Jabodetabek 
area. For the Bogor/Nambo/Depok routes, the journey is 
now only to Jakarta Kota, while for the Cikarang/Bekasi 
routes, the journey is divided into full racket (Cikarang/
Bekasi–Kampung Bandan via Manggarai to return to 
Cikarang/Bekasi via Pasar Senen and Cikarang/Bekasi–
Kampung Bandan via Pasar Senen to return to Cikarang/
Bekasi via Manggarai). As for half racket routes (Cikarang/
Bekasi–Kampung Bandan/Angke via Manggarai to return 
to Cikarang/Bekasi via Manggarai). Meanwhile, the Tanah 
Abang–Rangkasbitung and Duri–Tangerang routes remain 
unchanged.

	 Regarding airport trains other than Soekarno-Hatta 
Airport, KAI has delegated the task to PT Railink 
(KAI Airport), a subsidiary of KAI that provides public 
transportation services based on railway infrastructure in 
the form of Airport Trains. 

	 Established on September 28, 2006, KAI Airport operates 
the Kualanamu Airport Train as Indonesia’s first Airport 
Train on July 25, 2013. KAI Airport introduced 4 (four) 
exclusive and modern train sets with international 
standards on the route from Medan Station to Kualanamu 
Station (round trip).

	 On September 28, 2022, KAI Airport Kualanamu opened 
a new service at Bandar Khalipah Medan Station, thus 
expanding the travel route to Medan Station–Bandar 
Khalipah Station–Kualanamu Station (round trip). A year 
later, on September 1, 2023, the Airport Train added 
another route from Medan Station to Kualanamu Station 
(round trip) with the addition of 2 (two) additional stops 
at Araskabu and Batangkuis stations, making the current 
route from Medan Station to Bandar Khalipah Station–
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Khalipah – Stasiun Batangkuis – Stasiun Araskabu – 
Stasiun Kualanamu (PP). Pada tanggal 1 September 2023 
pula KA Lokal Srilelawangsa mulai dioperasikan oleh KAI 
Bandara dengan sistem yang sama dengan KA Bandara 
yaitu berbasis Airport Railway Ticketing System (ARTS) 
dengan relasi Medan, Binjai, Kuala Bingai.

	 Pada tanggal 26 Desember 2017, KAI Bandara menambah 
perjalanan KA Bandara Soekarno Hatta (Basoetta) yang 
kini pengelolaannya telah beralih ke KAI Commuter.

	 Mulai 1 April tahun 2022, KAI Bandara mendapatkan 
penugasan sebagai penyedia layanan dan sistem 
pembelian tiket di Kereta Api Bandara Yogyakarta 
International Airport. KAI Bandara YIA melayani tiga 
stasiun yaitu stasiun Yogyakarta, Wates, dan YIA. Pada 
November 2022 KAI Bandara mendapatkan izin operasi 
untuk menjadi operator penuh KA Bandara Yogyakarta.

	 Kemudian, KAI Wisata dijalankan oleh PT Kereta Api 
Pariwisata yang menawarkan produk jasa/layanan 
meliputi paket perjalanan wisata untuk perorangan (FIT) 
ataupun rombongan dengan sistem pola carter, dengan 
menggunakan kereta api sebagai transportasi utama. 
Sejumlah yang disewakan antara lain Kereta Istimewa, 
Kereta Panoramic, Kereta Wisata Bali, Kereta Wisata 
Imperial, Kereta Wisata Jawa, Kereta Wisata Nusantara, 
Kereta Wisata Priority, Kereta Wisata Sumatera, Kereta 
Wisata Toraja dan Kereta Uap di Museum Ambarawa.

	 KAI Wisata yang diberikan kepercayaan fokus pada bidang 
jasa pariwisata kereta api telah memiliki 12 lini bisnis saat 
ini diantaranya mengelola:
1.	 Kereta wisata.
2.	 Hotel Transit Gambir.
3.	 Lounge Anggrek.
4.	 Luxury Lounge.
5.	 Shower n Locker.
6.	 Heritage Building Lawang Sewu & Indonesia Railway 

Museum Ambarawa.
7.	 Ticketing & Pengelolaan Dokumen Perjalanan.
8.	 Tenaga Frontliner & Contact Centre.
9.	 Tour & Mice.
10.	 Periklanan, Podcast & Pengelolaan Social Media.

11.	 Aplikasi E-Porter.
12.	 Sewa Kendaraan Restorasi.

Batangkuis Station–Araskabu Station–Kualanamu Station 
(round trip). On September 1, 2023, the Srilelawangsa 
Local Train also began operating under KAI Airport with 
the same system as the Airport Train, based on the Airport 
Railway Ticketing System (ARTS), with routes covering 
Medan, Binjai, and Kuala Bingai.

	 On December 26, 2017, KAI Airport added flights for the 
Soekarno-Hatta Airport Train (Basoetta), which is now 
managed by KAI Commuter.

	 Starting April 1, 2022, KAI Airport was tasked with providing 
ticketing services and ticket purchasing systems for the 
Yogyakarta International Airport Train. KAI Airport YIA 
serves three stations: Yogyakarta Station, Wates Station, 
and YIA Station. In November 2022, KAI Airport obtained 
an operating permit to become the full operator of the 
Yogyakarta Airport Train.

	 Furthermore, KAI Wisata, operated by PT Kereta Api 
Pariwisata, offers tourism service products, including 
travel packages for individuals (FIT) or groups with a 
charter pattern system, using trains as the main mode 
of transportation. Some of the trains available for rent 
include the Special Train, Panoramic Train, Bali Tourism 
Train, Imperial Tourism Train, Java Tourism Train, 
Nusantara Tourism Train, Priority Tourism Train, Sumatra 
Tourism Train, Toraja Tourism Train, and Steam Train at 
the Ambarawa Museum.

	 KAI Wisata, entrusted with focusing on railway tourism 
services, currently manages 12 business lines, including: 

1.	 Tourist train services.
2.	 Gambir Transit Hotel.
3.	 Anggrek Lounge.
4.	 Luxury Lounge.
5.	 Shower and Locker facilities.
6.	 Heritage attractions like Lawang Sewu & the Indonesia 

Railway Museum in Ambarawa.
7.	 Ticketing and travel document management.
8.	 Frontliner and contact center staff.
9.	 Tour and MICE.
10.	 Advertising, podcasting, and social media 

management.
11.	 E-Porter application services.
12.	 Vehicle rental services.
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•	 RESTORASI
	 Setiap rangkaian kereta api milik KAI dilengkapi dengan 

kereta yang berfungsi sebagai restorasi, atau gerbong 
restoran. Restorasi pada rangkaian kereta api tersebut 
menyediakan layanan makan dan minum bagi pelanggan 
selama perjalanan.

	 KAI memiliki anak perusahaan PT Reska Multi Usaha 
(KAI Services) sebagai pelaksana restorasi yang juga 
menunjang kebijakan dan program KAI selaku perusahaan 
induk pada usaha restoran kereta api serta usaha terkait 
lainnya. Bidang usaha KAI Services terbagi ke dalam 3 
(tiga) bisnis inti, yaitu:
1.	 On Board Services
	 Terdiri dari restoran kereta dan jasa kebersihan di 

kereta serta fasilitas penunjang lainnya (passenger 
amenities). 

2.	 Integrated Facility Service 
	 Terdiri dari keamanan, parkir, jasa kebersihan, dan alih 

daya. 
3.	 Commercial Services
	 Terdiri dari kafe, katering, dan layanan umum

•	 ANGKUTAN BARANG
	 Selain angkutan penumpang, Perseroan juga menyediakan 

jasa angkutan barang mulai dari skala kecil hingga skala 
besar termasuk komoditas industri. Untuk layanan 
angkutan barang, KAI melalui anak perusahaannya, PT 
Kereta Api Logistik (KAI Logistik) sebagai Badan Usaha 
Angkutan Multimoda, melakukan usaha di bidang layanan 
distribusi logistik dengan berbagai segmentasi produk 
diantaranya KALOG Express untuk layanan kurir dan 
kargo, KALOG Plus untuk mengakomodir kebutuhan 
pengiriman barang dalam jumlah yang lebih besar, serta 
layanan penunjang untuk memastikan terpenuhinya 
kebutuhan logistik yang beragam seperti angkutan 
kontainer, Freight Forwarding, depot/warehousing dan 
kegiatan keterminalan lainnya. Selain itu, KAI Logistik 
juga menghadirkan KALOG Pro untuk segmentasi logistik 
business to business dengan menawarkan keunggulan 
dan pelayanan prima serta menyediakan layanan one stop 
solution/end to end services guna mewujudkan layanan 
total logistics solution seperti layanan angkutan multi 
commodity, project logistic, keterminalan dan penanganan 
batu bara.

•	 RESTORATION
	 Every train set owned by KAI is equipped with a carriage 

serving as a restaurant, or dining car. These dining cars 
provide food and beverage services for passengers during 
their journey.

	 KAI has a subsidiary named PT Reska Multi Usaha (KAI 
Services) tasked with executing the restoration services 
while also supporting KAI’s policies and programs as the 
parent company in the train restaurant business and other 
related ventures. The business sectors of KAI Services are 
divided into 3 (three) core businesses, namely:
1.	 On Board Services
	 This includes train restaurants and cleaning services 

onboard.

2.	 Integrated Facility Services
	 This covers security, parking, cleaning services, and 

outsourcing solutions.
3.	 Commercial Services
	 This encompasses cafes, catering, and various public 

services.

•	 FREIGHT TRANSPORTATION
	 In addition to passenger transportation, the Company also 

provides freight transportation services ranging from 
small to large scale, including industrial commodities. 
For freight transportation services, KAI, through its 
subsidiary PT Kereta Api Logistik (KAI Logistics) as a 
Multimodal Transportation Business Entity, engages 
in logistics distribution services with various product 
segmentations. This includes KALOG Express for courier 
and cargo services, KALOG Plus to accommodate larger 
shipment quantities, as well as supporting services to 
ensure diverse logistics needs are met, such as container 
transportation, Freight Forwarding, depot/warehousing, 
and other terminal activities. Moreover, KAI Logistics also 
introduces KALOG Pro for business-to-business logistics 
segmentation, offering superior advantages and premium 
services, as well as providing one-stop solutions/ end-
to-end services to realize total logistics solutions such 
as multi-commodity transportation services, project 
logistics, terminal operations, and coal handling.
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	 KAI Logistik memiliki orientasi pengembangan bisnis 
sebagai penyedia jasa layanan distribusi logistik secara 
total (Total Logistics Solution) melalui End-to-End Services 
atau sebagai SCM Service Provider dengan dukungan 
teknologi informasi. Untuk memfasilitasi layanan logistik 
secara terpadu, KAI Logistik telah membangun sejumlah 
infrastruktur jasa logistik, antara lain terminal kereta 
api di pulau Jawa serta fasilitas dan infrastruktur yang 
dimodernisasi untuk penanganan batu bara di Sumatera 
Selatan.

	 KAI Logistics has a business development orientation 
as a total logistics distribution service provider through 
Endto-End Services or as an SCM Service Provider 
with IT support. To facilitate integrated logistics 
services, KAI Logistics has built several logistics service 
infrastructures, including railway terminals in Java and 
modernized facilities and infrastructure for coal handling 
in South Sumatra.

Skala Usaha [OJK C.3] [GRI 2-6]

Business Scale [OJK C.3] [GRI 2-6]

Rantai Pasok dan Relasi Bisnis Lainnya [GRI 2-6]

Supply Chain and Other Business Relation [GRI 2-6]

(Dalam Ribuan Rupiah)

Uraian / Description 2024 2023 2022

Total Pendapatan / Total Income 36.108.216.958 35.106.535.574 25.577.639.010

Jumlah Liabilitas / Total Liabilities 61.774.463.399 50.468.176.132 42.501.045.418

Jumlah Ekuitas / Total Equity 35.324.662.473 30.906.137.241 29.080.184.305

Jumlah Aset / Total Assets 97.099.125.872 81.374.313.373 71.581.229.723

Laba (Rugi) Tahun Berjalan / Income (Loss) for the Year 2.222.582.760 1.871.548.137 1.685.989.220

(In Thousands of Rupiah)

Kegiatan operasional Perseroan melibatkan sejumlah mitra 
kerja, antara lain dalam membangun prasarana beserta 
fasilitas perawatan prasarana, serta sarana beserta fasilitas 
perawatan sarananya. Selain itu, Perseroan juga melibatkan 
sejumlah mitra kerja di bidang jasa guna meningkatkan 
kualitas layanan produk dan jasa KAI. 

Di tahun 2024, Perseroan melibatkan para pemasok lokal 
dengan proporsi pembayaran kepada pemasok lokal 
mencapai 97,29% dari total nilai pembayaran KAI kepada 
pemasok. Informasi lebih lanjut mengenai relasi bisnis KAI 
dengan pihak-pihak berelasi terdapat pada Bab Analisis dan 
Pembahasan Manajemen.

The Company’s operational activities involve a number 
of partners, including in building infrastructure and 
infrastructure maintenance facilities, as well as facilities and 
maintenance facilities. In addition, the Company also involves 
a number of partners in the service sector to improve the 
quality of KAI’s product and service services.

In 2024, the Company involved local suppliers with the 
proportion of payments to local suppliers reaching 97.29% 
of the total value of KAI's payments to suppliers. Further 
information regarding KAI's business relations with related 
parties can be found in the Management Analysis and 
Discussion Chapter.
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Peta Wilayah Operasional [OJK C.2, C.3] [GRI 2-2]

Map of Operational Area [OJK C.2, C.3] [GRI 2-2]

Di tahun 2024, KAI memiliki 1 (satu) Kantor Pusat, 9 (sembilan) 
Daerah Operasi, 4 (empat) Divisi Regional, 1 (satu) Sub Divisi 
Regional dan 8 (delapan) Balai Yasa.

JARINGAN KANTOR
Tabel Jaringan Kantor Tahun (5 tahun terakhir)

Jaringan Kantor / Office Network 2024 2023 2022 2021 2020

Kantor Pusat / Head Office 1 1 1 1 1

Daerah Operasi (Daop) / Operation Area 9 9 9 9 9

Divisi Regional (Divre) / Regional Division 4 4 4 4 4

Sub Divisi Regional (Subdivre) / Regional Sub-Division 1 1 1 1 1

Balai Yasa / Railway Workshop 8 8 8 8 8

In 2024, KAI has 1 (one) Head Office, 9 (nine) Operational Areas, 
4 (four) Regional Divisions, 1 (one) Regional Sub Division and 8 
(eight) Railway Workshop.

OFFICE NETWORK
Table of Office Network (the Last 5 Years)

SUBDIVRE I
Sumatra Utara

DIVRE I
Sumatra Utara

DIVRE IV
Tanjung Karang

DIVRE II
Sumatra Barat

DIVRE III
Palembang

INDONESIA
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Peta Wilayah Operasional
Map of Operational Area

Wilayah operasi PT Kereta Api Indonesia (Persero) mencakup 
Pulau Sumatera dan Jawa. Wilayah kerja di Pulau Jawa dibagi 
berdasarkan Daerah Operasi (Daop), sedangkan wilayah kerja 
di Sumatera dibagi berdasarkan Divisi Regional (Divre).

Wilayah / 
Area

Kantor Pusat / 
Head Office

Daerah Operasi / 
Operation Area

Divisi Regional / 
Regional Division

Sub Divisi Regional 
/ Regional Sub-

Division

Balai Yasa / 
Railway Workshop

Jawa / Java 1 9 - - 6

Sumatera / Sumatra - - 4 1 2

The operational area of PT Kereta Api Indonesia (Persero) 
covers the islands of Sumatra and Java. The work areas in 
Java are divided based on Operating Regions (Daop), while 
the work areas in Sumatra are divided based on Regional 
Divisions (Divre)

DAOP 3
Cirebon

DAOP 4
Semarang

DAOP 5
Purwokerto DAOP 6

Yogyakarta

DAOP 8
Surabaya

DAOP 7
Madiun

DAOP 9
Jember

DAOP 1
Jakarta

DAOP 2
Bandung
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Data Pekerja [OJK C.3] [GRI 2-7, 405-1]

Employees Data [OJK C.3] [GRI 2-7, 405-1]

KOMPOSISI PEKERJA BERDASARKAN JENIS KELAMIN
(Dalam satuan orang)

Jenis Kelamin / Gender 2024 2023 2022

Laki-laki / Male 28.005 28.238 27.291

Perempuan / Female 1.702 1.652 1.556

Jumlah / Total 29.707 29.890 28.847

Keterangan:
Data gabungan pekerja perbantuan di Anak Perusahaan dan 
pekerja PKWT Perseroan. 

KOMPOSISI PEKERJA BERDASARKAN LEVEL JABATAN
(Dalam satuan orang)

Level Jabatan / Postion 2024 2023 2022

Dewan Komisaris / Board of Commissioners 8 9 9

Direksi / Board of Directors 9 9 9

Executive Vice President 50 51 47

Vice President/ General Manager 184 180 176

Senior Manager dan Manager / Senior Manager and Manager 847 830 749

Junior Manager 0 2 943

Assistant Manager 2.133 2.105 1.178

Senior Supervisor 0 0 889

Supervisor 11.144 10.965 1.266

Junior Supervisor 0 1 1.101

Pelaksana / Officer 15.009 15.426 22.408

Perjanjian Kerja Waktu Tertentu (Staf-PKWT) / 
Fixed Term Employment Agreement (Fixed-Term Staffs) 89 79 6

Perbantuan di Instansi Lain/Afiliasi / Secondment to Other Institutions/Affiliates 251 251 85

Jumlah / Total 29.724 29.908 28.865

Keterangan:
Data gabungan Dewan Komisaris, Direksi, pekerja perbantuan 
di Anak Perusahaan dan pekerja PKWT Perseroan. 

EMPLOYEE COMPOSITION BASED ON GENDER
(In person)

Information:
Combined data on secondment employees in the Company's 
Subsidiaries and PKWT employees.

EMPLOYEE COMPOSITION BASED ON POSITION
(In person)

Information:
Combined data of the Board of Commissioners, Board of 
Directors, support employees in subsidiaries and PKWT 
employees of the Company.
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KOMPOSISI PEKERJA BERDASARKAN RENTANG USIA
(Dalam satuan orang)

Usia / Male 2024 2023 2022

< 30 tahun / <30 years old 7.396 8.322 7.989

31-40 tahun / 31-40 years old 13.830 12.698 11.688

41-50 tahun / 41-50 years old 5.698 6.205 6.606

51-55 tahun / 51-55 years old 2.783 2.665 2.564

Jumlah / Total 29.707 29.890 28.847

Keterangan:
Data gabungan pekerja perbantuan di Anak Perusahaan dan 
pekerja PKWT Perseroan. 

KOMPOSISI PEKERJA BERDASARKAN TINGKAT PENDIDIKAN
(Dalam satuan orang)

Tingkat Pendidikan / Education 2024 2023 2022

S3 – Doktor / Doctoral 0 0 0

S2 – Magister / Master 120 86 78

S1 – Sarjana / Bachelor 2.335 2.190 2.022

D3 – Diploma / Associate’s Degree 1.354 1.282 1.033

SLTA/SMA / High School 25.275 25.559 24.763

SLTP/SMP / Junior High School 405 483 582

SD / Elementary School 218 290 369

Jumlah / Total 29.707 29.890 28.847

Keterangan:
Data gabungan pekerja perbantuan di Anak Perusahaan dan 
pekerja PKWT Perseroan. 

KOMPOSISI PEKERJA BERDASARKAN STATUS 
KETERNAGAKERJAAN
(Dalam satuan orang)

Status Ketenagakerjaan / Employment Status 2024 2023 2022

Eks-PNS / Ex-Civil Servant 27 89 206

Eks-Perum / Ex-Public Company Employees 9.248 9.818 10.278

Persero 20.343 19.904 18.357

PKWT / Fixed-Term Contract 89 79 6

Jumlah / Total 29.707 29.890 28.847

Keterangan:
Data gabungan pekerja perbantuan di Anak Perusahaan dan 
pekerja PKWT Perseroan. 

EMPLOYEE COMPOSITION BASED ON AGE
(In person)

Information:
Combined data on secondment employees in the Company's 
Subsidiaries and PKWT employees.

EMPLOYEE COMPOSITION BASED ON EDUCATION LEVEL
(In person)

Information:
Combined data on secondment employees in the Company's 
Subsidiaries and PKWT employees.

EMPLOYEE COMPOSITION BASED ON EMPLOYMENT STATUS

(In person)

Information:
Combined data on secondment employees in the Company's 
Subsidiaries and PKWT employees.
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KOMPOSISI PEKERJA BERDASARKAN LAMA BEKERJA
(Dalam satuan orang)

Lama Bekerja / Employment Period 2024 2023 2022

<10 tahun / <10 years old 10.887 11.654 11.062

10 tahun / 10 years old 6.969 738 10.493

15 tahun / 15 years old 7.786 9.284 2.165

20 tahun / 20 years old 811 3.682 937

25 tahun / 25 years old 2.289 1.006 3.717

30 tahun / 30 years old 938 3.008 449

>35 tahun / >35 years old 27 518 24

Jumlah / Total 29.707 29.890 28.847

Keterangan:
Data gabungan pekerja perbantuan di Anak Perusahaan dan 
pekerja PKWT Perseroan. 

KOMPOSISI PEKERJA BERDASARKAN WILAYAH BEKERJA
(Dalam satuan orang)

Wilayah Bekerja / Working Area 2024 2023 2022

KAI Kantor Pusat / KAI Head Office 2.142 2.095 1.872

Balai Yasa Manggarai / Manggarai Railway Workshop 3.014 317 322

Balai Yasa Tegal / Tegal Railway Workshop 1.827 247 255

Balai Yasa Yogyakarta / Yogyakarta Railway Workshop 1.311 391 377

Balai Yasa Surabaya Gubeng / Surabaya Gubeng Railway Workshop 1.802 268 265

Balai Yasa Lahat / Lahat Railway Workshop 1.784 347 335

Balai Yasa Pulubrayan / Pulubrayan Railway Workshop 1.944 93 95

Daerah Operasi 1 Jakarta / Operation Area 1 Jakarta 1.257 3.024 3.044

Daerah Operasi 2 Bandung / Operation Area 2 Bandung 2.402 1.899 1.887

Daerah Operasi 3 Cirebon / Operation Area 3 Cirebon 965 1.329 1.334

Daerah Operasi 4 Semarang / Operation Area 4 Semarang 1.442 1.831 1.811

Daerah Operasi 5 Purwokerto / Operation Area 5 Purwokerto 18 1.797 1.788

Daerah Operasi 6 Yogyakarta / Operation Area 6 Yogyakara 562 1.976 1.939

Daerah Operasi 7 Madiun / Operation Area 7 Madiun 3.106 1.270 1.265

Daerah Operasi 8 Surabaya / Operation Area 8 Surabaya 2.194 2.423 2.381

Daerah Operasi 9 Jember / Operation Area 9 Jember 323 970 984

Sub Divisi Regional I.1 Aceh / Regional Sub-Division I.1 Aceh 254 19 17

Divisi Regional I Sumatera Utara / Regional Division I North Sumatra 388 1.462 1.411

Divisi Regional II Sumatera Barat / Regional Division II West Sumatra 275 560 541

Divisi Regional III Palembang / Regional Division III Palembang 345 3.110 2.880

Divisi Regional IV Tanjung Karang / Regional Division IV Tanjung Karang 94 2.228 2.080

Divisi LRT Jabodebek / LRT Jabodebek Division 608 595 482

PT RMU 45 40 43

PT KCI 1.187 1.196 1.202

EMPLOYEE COMPOSITION BASED ON EMPLOYMENT PERIOD
(In person)

Information:
Combined data on secondment employees in the Company's 
Subsidiaries and PKWT employees.

EMPLOYEE COMPOSITION BASED ON WORKING AREA
(In person)
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Wilayah Bekerja / Working Area 2024 2023 2022

PT KALOG 33 32 33

PT KAPM 67 62 72

PT KA WISATA 37 34 31

PT RAILINK 30 24 16

Instansi Lain / Other Institutions 251 251 85

Jumlah / Total 29.707 29.890 28.847

Keterangan:
Data gabungan pekerja perbantuan di Anak Perusahaan dan 
pekerja PKWT Perseroan. 

KOMPOSISI PEKERJA BERDASARKAN DIREKTORAT
(Dalam satuan orang)

Direktorat / Directorate 2024 2023 2022

Direktorat Utama / Main Directorate 655 665 676

Direktorat Niaga / Directorate of Commerce 1.512 1.541 1.485

Direktorat Operasi / Directorate of Operation 9.811 9.848 9.429

Direktorat Pengelolaan Prasarana / Directorate of Infrastructure 5.938 6.062 5.932

Direktorat Pengelolaan Sarana / Directorate of Rolling Stock 5.964 6.027 5.817

Direktorat Keselamatan dan Keamanan / Directorate of Safety and Security 1.548 1.528 1.616

Direktorat SDM dan Umum / Directorate of HC and General Affairs 1.440 1.394 987

Direktorat Perencanaan Strategis dan Pengembangan Usaha / Directorate of 
Strategic Planning and Business Development 347 369 346

Direktorat Keuangan dan Manajemen Risiko / Directorate of Finance and Risk 
Management 806 817 1.077

Diperbantukan di Anak Perusahaan / Secondment to Subsidiaries 1.399 1.388 1.397

Instansi lain / Other Institutions 251 251 85

Jumlah / Total 29.707 29.890 28.847

Keterangan:
Data gabungan pekerja perbantuan di Anak Perusahaan dan 
pekerja PKWT Perseroan. 

PEKERJA YANG BUKAN PEKERJA LANGSUNG [GRI 2-8]
Selain tenaga kerja/pekerja dengan kategori di atas, Perseroan 
tidak memiliki pekerja yang bukan pekerja langsung, yaitu 
mereka yang melakukan pekerjaan untuk KAI namun tidak 
memiliki hubungan kerja langsung dengan KAI. Pekerja yang 
termasuk dalam kategori ini antara lain tenaga kerja alih daya 
dan perbantuan.

Information:
Combined data on secondment employees in the Company's 
Subsidiaries and PKWT employees.

EMPLOYEE COMPOSITION BASED ON DIRECTORATE
(In person)

Information:
Combined data on secondment employees in the Company's 
Subsidiaries and PKWT employees.

WORKERS WHO ARE NON-DIRECT EMPLOYEES [GRI 2-8]
In addition to employees in the above categories, the Company 
does not have any workers who are not directly employed by 
KAI, meaning those who perform work for KAI but do not have 
a direct employment relationship with KAI. Workers in this 
category include outsourced and supplemented labors.
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Keanggotaan Asosiasi [OJK C.5] [GRI 2-28] 

Association Membership List [OJK C.5] [GRI 2-28]

KAI bergabung dan berperan aktif melalui keanggotaan 
asosiasi atau lembaga yang relevan dengan bisnis utama 
yang dijalankan. Hal tersebut dilakukan agar KAI dapat terus 
mengikuti dan terlibat dalam perkembangan, isu, atau topik 
terbaru, di samping saling memberi saran/masukan hingga 
bertukar informasi dengan perusahaan lain demi kemajuan 
bersama.

Informasi keanggotaan asosiasi yang diikuti oleh KAI adalah 
sebagai berikut:

Asosiasi / 
Association

Tahun Bergabung / 
Year Joined

Status Keanggotaan / 
Membership Status

Kamar Dagang Indonesia (Kadin) Kota Bandung / 
Bandung City Chamber of Commerce and Industry (KADIN) 2022 Anggota / Member

KAI joined and actively participated in relevant associations 
and institutions related to its core business. This allows KAI 
to stay informed about the latest developments, issues, and 
topics in the industry. Additionally, it provides opportunities 
to offer advice, share input, and exchange information with 
other companies for mutual progress. 

Information on the association memberships joined by KAI is 
as follows:
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Perubahan Perusahaan Yang Bersifat Signifikan Pada 
Organisasi [OJK C.6] [GRI 2-6] 

Significant Corporate Changes in Organization [OJK C.6] [GRI 2-6]

Selama periode pelaporan, tidak terdapat perubahan seperti 
merger maupun perubahan Perseroan lainnya yang bersifat 
signifikan.

During the reporting period, there were no significant 
corporate changes such as merger or r other substantial 
alterations.
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Struktur Organisasi
Organization Structure

PRESIDENT DIRECTOR
(U)

DIDIEK HARTANTYO

D.5
MANAGING DIRECTOR

OF SAFETY AND 
SECURITY

(S)
DADAN RUDIANSYAH

DIVISION OF
SECURITY

(SK)
MAYOR JENDERAL TNI 

MAR NANA
RUKMANA

DIVISION OF
NON RAILWAY ASSETS

(SN)
MOHAMAD NURUL 

HUDA DWI
SANTOSO

SUBDIVION OF 
PROGRAM,

BUDGETING, AND 
CERTIFICATION

(SNNB)
ANDIKA DANIARSA

SUBDIVISION OF 
PROBLEM

ASSETS HANDLING 
AND ASSETS

CONTROL
(SNNP)

SUBDIVISION OF 
SECURITY

OPERATION AND
ADMINISTRATION

(SKO)
DUHURI KURNIAWAN

DIVISION OF
SAFETY

(SSS)
SIGIT WINARTO

DIVISION OF
SAFETY STANDARD

(SSD)
AWAN SUKARYONO

D.4
MANAGING DIRECTOR 

OF STRATEGIC
PLANNING AND 
ROLLING STOCK

(R)
JOHN ROBERTHO

D.3
MANAGING DIRECTOR
OF INFRASTRUCTURE

(T)
HERU KUSWANTO

D.2
MANAGING DIRECTOR

OF OPERATION
(O)

AWAN HERMAWAN 
PURWADINATA

D.1
MANAGING DIRECTOR

OF COMMERCE
(C)

HADIS SURYA PALAPA

DIVISION OF
FREIGHT MARKETING 

AND SALES
(CF)

TLN AHMAD 
MALIK SYAH

DIVISION OF
PASSENGER 
TRANSPORT 
MARKETING
AND SALES

(CP)
KRISNA ARIANTO

DIVISION OF
OPERATION 
PERSONNEL

(OP)
IQBAL T ISKANDAR

DIVISION OF
OPERATION 

MANAGEMENT
(OM)

HENDRA WAHYONO

DIVISION OF
TRACK AND BRIDGE

(TJ)
SUKAMTO

DIVISION OF
SIGNALLING, 

TELECOMMUNICATION,
AND ELECTRICITY

(TS)
WAHYU CAHYONO

DIVISION OF
BUILDING

(TB)

SUBDIVISION OF
TRAIN CREW 
OPERATION

(OPC)
SUPRIADI

DIVISION OF
PASSENGER 
TRANSPORT 
MARKETING
AND SALES

(CP)
KRISNA ARIANTO

SUBDIVISION OF
BUILDING 

MAINTENANCE (TBP)
DEDHI NOVIANDY

DIVISION OF
INFRASTRUCTURE 

ASSETS
(TTA)

MUHAMMAD ARIFUDIN

SUBDIVISION OF 
CORPORATE
STRATEGIC 

PLANNING AND
EVALUATION

(RSP)

SUBDIVISION OF
ROLLING STOCK 

PLANNING
(RRP)

MIMING KUNCORO

SUBDIVISION OF
TECHNICAL 

ENGINEERING OF
ROLLINGSTOCK

(RTE)
SOEGITO

SUBDIVISION OF
TRACTIVE RAIL 

VEHICLES
(RRT)

ABDUL ROCHMAN 
KARIM

SUBDIVISION OF
COACHES 

AND WAGONS
(RRC)

DARWIN 
NAPITUPULU

SUBDIVISION OF 
CORPORATE
STRATEGIC 

PERFORMANCE
MONITORING (RSM)

SUBDIVISION OF
TRACK
(TJT)

BONDAN MONTILIYU

SUBDIVISION OF
SIGNALLING 

MAINTENANCE
(TSM)

JAJA JAHIDIN 

SUBDIVISION OF
FACILITY AND 

BRIDGE
(TJF)

SECTION OF
TRACK AND BRIDGE 

PLANNING
AND BUDGETING

(TJJP)
ROSIKA SATYA 

YURIANDI

UPT BALAI YASA 
JEMBATAN

KIARACONDONG
(TJJK)

SUNARDI

UPT BALAI YASA 
SURABAYA

GUBENG
AGUS NADI

UPT BALAI YASA 
MANGGARAI
IDRUS FAUZI

UPT BALAI YASA 
LAHAT

UPT BALAI YASA 
YOGYAKARTA

FAIZAL MUHTADI

UPT BALAI YASA 
SINTELIS DAN LAA

CIKUDAPATEUH
(TSSS)

AGENG MULYA

UPT BALAI YASA 
MEKANIK JALAN

REL CIREBON
PRUJAKAN

(TJJC)
SUPRIYANTO

UPT BALAI YASA
 TEGAL

NYOMAN PASEK 
PRIATNO

UPT BALAI YASA 
MEKANIK JALAN
REL PRABUMULIH

(TJJM)
NGASIDI

DAERAH OPERASI 1
(KADAOP.1)

YUSKAL SETIAWAN

DAERAH OPERASI
(KADAOP.2)

DICKY EKA PRIANDANA

DAERAH OPERASI 3
(KADAOP.3)

MOHAMAD ARIE 
FATHURROCHMAN

DAERAH OPERASI 4
(KADAOP.4)

DANIEL JOHANNES 
HUTABARAT

DAERAH OPERASI 5
(KADAOP.5)

GUN GUN NUGRAHA

DAERAH OPERASI 6
(KADAOP.6)
BAMBANG 

RESPATIONO

DAERAH OPERASI 7
(KADAOP.7)

SUHARJONO

DAERAH OPERASI 8
(KADAOP.8)

WISNU PRAMUDYO

DAERAH OPERASI
(KADAOP.9)

HENGKY PRASETYO

DIVISI REGIONAL I
(KADIVRE.I)

SOFAN HIDAYAH

DIVISI REGIONAL II
(KADIVRE.II)

MUH.TRI SETYAWAN

UPT BALAI YASA 
PADANG

SYAFRIZON

SUBDIVISI REGIONAL I
(SUBDIV.I)

KAMAL MUHTAR 
KHABIB DS

SECTION OF STE 
PROGRAM,

BUDGETING, 
EVALUATION AND

TECHNICAL SUPPORT
(TSSP)

AGUS PURYANTOKO

SUBDIVISION OF
TELECOMMUNICATION 

AND
ELECTRICITY 

MAINTENANCE
(TSC)

ILING SUWOTO

DIVISION OF
PASSENGER 
TRANSPORT 
MARKETING
AND SALES

(CP)
KRISNA ARIANTO

SUBDIVISION OF
MEP MAINTENANCE 

(TBM)
MOCH. RIDWAN

SUBDIVISION OF 
OPERATION
SOUTHERN 
SUMATERA

(OMS)
FITRIYADI

SECTION OF 
BUILDING PROGRAM

AND BUDGETING
 (TBBP)

RETA SANDRA 
DEVINA

SECTION OF
BUILDING 

HEAD OFFICE
(TBBO)

SPECIALIST OF
RAILWAY OPERATION

GANGGANG 
GIDEON S

SPECIALIST OF
COACHING AND 

CONSULTING
FARIZ SEPTIAN
DIAN NIRMALA 

ANGGRIANI

SPECIALIST OF
RAILWAY OPERATION

TEGUH KUATNO

SUBDIVISION OF
NON TRAIN CREW 

OPERATION
(OPN)

RACHMAD ZAINI 
KURNIAWAN

SUBDIVISION OF
PASSENGER 
MARKETING

(CPM)
YOGA BHIRAWA

DIVISION OF
NON TRANSPORT

COMMERCIALIZATION 
(CCC)

BUNTAR RIS 
WIRAWAN

SUBDIVISION OF
FREIGHT PRODUCT 

DEVELOPMENT
AND PLANNING

(CFP)
PUPUNG AMPUH 

GUMILAR

SUBDIVISION OF
TERMINAL AND 

LOGISTICS
(CFT)

ERVAN SUZANTO

SUBDIVISION OF
PASSENGER TICKETING 

SALES
(CPS)

ROESTONO

SUBDIVISION OF
DIGITAL BUSINESS

(CPD)
DEWI AJU 

DAMAJANTI

SUBDIVISION OF
PASSENGER FACILITY

(CPF)
SUHARYANA

SUBDIVISION OF
CUSTOMER CARE

(CPC)
DIAN ANGGRAHENI 

PUSPITASARI

SUBDIVISION OF
FREIGHT MARKETING, 

SALES AND
CUSTOMER CARE

(CFS)
YULIA SETIOWATI

UPT BALAI YASA 
SARANA

PULUBRAYAN
ASKAR YOYOM 

RAMANTO

DIVISION OF
CORPORATE 
STRATEGIC 
PLANNING,

MONITORING, 
AND SUSTAINABILITY

(RS)
MUH. SAHLI

DIVISION OF
ROLLINGSTOCK 
MAINTENANCE

(RR)
DOMINICUS AGUNG 

WAWAN
PURNAWAN

DIVISION OF
TECHNICAL 

ENGINEERING AND
ROLLING STOCK

 ASSET
(RT)

MUH. SAIFUL ALAM

SUBDIVISION OF
SUSTAINABILITY

 (RSS)

SUBDIVISION OF
ROLLING STOCK 

ASSETS
(RTA)

TRI KUSWANDI 
WIBOWO
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Struktur Organisasi
Organization Structure

D.6
MANAGING DIRECTOR
OF HUMAN CAPITAL 

AND GENERAL 
AFFAIRS

(M)
ROSMA HANDAYANI

D.7
MANAGING DIRECTOR

OF BUSINESS 
DEVELOPMENT AND

INSTITUTIONAL 
RELATIONS

(P)
RUDI AS ATURRIDHA

D.8
MANAGING DIRECTOR
OF FINANCE AND RISK 

MANAGEMENT
(K)

SALUSRA WIJAYA

DIVISION OF
HUMAN CAPITAL 

MANAGEMENT
(MC)

MULYANI

SUBDIVISION OF
ORGANIZATION 
DEVELOPMENT

(MCO)
WELLIYANSYAH

SUBDIVISION OF 
TALENT AND

HUMAN CAPITAL 
DEVELOPMENT

(MCD)
RIKA ROSITA 
RATNAWATI

SUBDIVISION OF 
EMPLOYEE

ADMINISTRATION
(MCA)

MELYANA ROSWITA

HUMAN CAPITAL 
BUSINESS
PARTNER

SUBDIVISION OF 
INDUSTRIAL

RELATION
(MCI)

ALAM PRASETYO

TRAINING CENTRE
(MTL : RINI WARTIKA
MTS : ANDRI 
HARDIANTO
MTO : AGUS LAKSANA
SUSANTO
MTP : NURSATYO 
HERI BOWO
MTE : ANTON SURYA 
WIBOWO
MTTS : )

SUBDIVISION OF 
PLANNING OF
TRAINING AND 

EDUCATION
(MTR)

ASTRID ANINDITA

LSP
PT KERETA API 

INDONESIA 
(PERSERO)

(MMS)

DIVISION OF
HEALTH

(MMH)
DANI SADIKIN 

GANTANA

DIVISION OF
LOGISTICS

(MS)
SURYAWAN 
PUTRA HIA

DIVISION OF
SUBSIDIARY 

MANAGEMENT
(PS)

EMANUEL KURNIAWAN
KRISWIJAYANTO

SUBDIVISION OF
SUBSIDIARY 

MANAGEMENT AND
EVALUATION

(PSM)
FADLY ZULDAN

SUBDIVISION OF
SPECIAL ASSIGNMENT

(PSA)
KRISTANTY TRI 

WAHYOENI

SUBDIVISION OF
INVESMENT 
PLANNING

(PII)
AGUS FADILLAH

SUBDIVISION OF
TECHNICAL 

ENGINEERING
(PIT)

BERNIKE 
CHRISTIAWAN

SUBDIVISION OF
STRATEGIC BUSINESS 

PLANNING
(PIS)

IRENE MARGARETH
KONSTANTINE

DIVISION OF
STRATEGIC BUSINESS 

PLANNING AND
INVESMENT

(PI)
RONI KOMAR

DIVISION OF
PROJECT 

DEVELOPMENT
(PP)

MUHAMAD ABRAR

NON RAILWAY
ASSETS 

DEVELOPMENT
(PN)

YURISH WIBAWA

DIVISION OF
FINANCE 

CONSOLIDATION
(KC)

JAGATSYAH
 AMINULLAH

DIVISION OF
REVENUE & COST 
CONSOLIDATION

(KG)
JANUAR 

PARLINDUNGAN

DIVISION OF
INFORMATION SYSTEM

(KI)
ALBERTUS INDARKO 

WIYOGO

DIVISION OF
RISK MANAGEMENT

(KR)
AGUS SOBARI

DIVISION OF
LEGAL

(UL)
RINDRA DONOVAN

DIVISION OF
INTERNAL AUDIT

(UI)

DIVISION OF
CORPORATE 
SECRETARY

(US)
RADEN AGUS 

DWINANTO BUDIADJI

SUBDIVISION OF
PROJECT PLANNING

(PPP)
BACHOIRULLAZI

SUBDIVISION OF
NON RAILWAY

ASSETS 
DEVELOPMENT 

PLANNING
(PNP)

WIDYA SENA 
PRADIPTA

SUBDIVISION OF
CORPORATE FINANCE

(KCF)
EVANDRA

SUBDIVISION OF
FINANCIAL 

ADMINISTRATION
(KCW)

SRI HARTATIK

SUBDIVISION OF
GENERAL 

ACCOUNTING
(KCC)

KHUSOSI

PSO, IMO, AND TAC
(KGP)

FEBRY RIZKI 
PURNAMA

SUBDIVISION OF
IT PLANNING AND 

GOVERNANCE
(KIP)

DIDIK WARDOYO

SUBDIVISION OF
IT OPERATION

(KIO)
ERIS IMRON ROSYADI

SUBDIVISION OF
DISSEMINATION 

AND RISK
MANAGEMENT 

PROCEDURE
(KRD)

EDY SETIAWAN

SUBDIVISION OF
LEGAL BUSINESS

(ULB)
MOCHAMAD SATRIO 

FAISHAL

SUBDIVISION OF
GENERAL AUDIT 1

(UI.1)
BAMBANG PURWADI 

NUGROHO

SUBDIVISION OF
CORPORATE DOCUMENT

MANAGEMENT
(USD)

NATHAN MARIHOTTUA 
SIAHAAN

SUBDIVISION OF
NON RAILWAY 

ASSETS
BUSINESS 

DEVELOPMENT
(PND)

SUBDIVISION OF
BUDGETING

(KCA)
ACHMAD 

HERMANSJAH

SUBDIVISION OF
TAX

(KCT)

SUBDIVISION OF
COST ACCOUNTING

(KGB)
TAOFIK HIDAYAT

SUBDIVISION OF
IT DESIGN AND 
DEVELOPMENT

(KID)
BAMBANG 

HERMANTO

SUBDIVISION OF
ENTERPRISE 

RESOURCE
PLANNING

(KIR)
I MADE DEDY SANTRA 

SETIAWAN

TICKETING
PROJECT DIRECTOR

RISK
ANALYST

SUBDIVISION OF
RISK CONTROL AND 

MITIGATION
(KRC)

M. HENDRO GUNAWAN

SUBDIVISION OF
POLICY AND 

REGULATIONS
(ULP)

I KETUT PANDE 
WIKARDO MITRA

YOGA

SUBDIVISION OF
LEGAL DISPUTE 

RESOLUTION
(ULL)

ALIM PRATIKNO

SUBDIVISION OF
GENERAL AUDIT 2

(UI.2)

SUBDIVISION OF
SPECIAL AUDIT

(UIS)
ABDUL KARIM

SUBDIVISION OF
EVALUATION, 

MONITORING &
ADMINISTRATION

(UIA)
ANDI GUMILAR

SUBDIVISION OF
PUBLIC RELATIONS

(USP)
ERNI SYLVIANE 

PURBA

SUBDIVISION OF
QUALITY ASSURANCE 

AND GCG
(USQ)

ARMAN HIDAYAT

SUBDIVISION OF
CORPORATE SOCIAL

RESPONSIBILITY
(USS)

SANDRA PRIDASWARA

INVESTOR 
RELATIONS

SUBDIVISION OF
CORPORATE CULTURE

 & GENERAL
FACILITIES

(USC)
AGUS SETIJONO

SUBDIVISION OF
PROJECT MONITORING 

AND
EVALUATION

(PPM)
ENDIYANTO

SUBDIVISION OF
JAVA REGION 

PROJECT
(PPJ)

LUKMAN 
SEPTAEKWARA

SUBDIVISION OF
SUMATERA REGION 

PROJECT
(PPS)

LISTIYA HERY 
MULARTO

SUBDIVISION OF 
PROCUREMENT
PLANNING AND 

EVALUATION
(MSP)

LAURENTIUS WIRAGNI 
SANJAYA

SUBDIVISION OF 
MATERIAL

STOCK
(MSS)

FAJAR ALAM

SUBDIVISION OF 
GOODS AND
SERVICES 

PROCUREMENT
(MSU)

HENI MARYANI

SUBDIVISION OF 
CERTIFICATION

AND OPERATION
(MTC)
WILLY 

SURYAMIHARJA

DIVISION OF
TRAINING AND 

EDUCATION IR. H.
DJUANDA

(MT)
IDA HIDAYATI

DIVISI REGIONAL III
(KADIVRE.III)

JANURI

DIVISI REGIONAL IV
(KADIVRE.IV)

MOHAMAD RAMDANY

DIVISION OF
LRT JABODEBEK

MOCHAMAD 
PURNOMOSIDI

PT RMU PT RAILINK PT KCI PT KA PARIWISATA PT KA LOGISTIC PT KA PROPERTY 
MANAGEMENT
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Profil Direksi
Board of Directors Profile

Didiek Hartantyo
Direktur Utama
President Director

2021-2026 (periode kedua) / 
2021-2026 (second period)

63 tahun / 63 years old

Tidak ada / None

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Master degree dari Daniel School of Business, University of Denver, Amerika Serikat 
(1995) / Master’s degree from the Daniel School of Business, University of Denver, United 
States of America (1995)

•	 	Sarjana bidang Ekonomi Manajemen dari Universitas Sebelas Maret (1985) / Bachelor of 
Economics in Management from Sebelas Maret University (1985)

•	 	Direktur Utama PT Kereta Api Indonesia (Persero) (2020-sekarang) / President Director 
of PT Kereta Api Indonesia (Persero) (2020- present)

•	 	Direktur Keuangan PT Kereta Api Indonesia (Persero) (2016-2020) / Finance Director of 
PT Kereta Api Indonesia (Persero) (2016-2020)

•	 	Group Head Corporate Banking II, Bank Mandiri (2011-2016) / Group Head Corporate 
Banking II, Bank Mandiri (2011-2016)

•	 	Group Head Financial Institutions, Bank Mandiri (2010-2011) / Group Head Financial 
Institutions, Bank Mandiri (2010-2011)

Indonesia

Jakarta

Surakarta, 6 September 1961 / Surakarta, September 6, 1961

•	 	Diangkat untuk pertama kalinya sebagai 
Direktur Utama PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN No. SK-142/ MBU/05/2020 tanggal 
8 Mei 2020 / Appointed for the first time 
as the President Director of PT Kereta 
Api Indonesia (Persero) based on the 
Decree of the Minister of State-Owned 
Enterprises No. SK-142/MBU/05/2020 
dated May 8, 2020

•	 	Diangkat kembali sebagai Direktur 
Utama PT Kereta Api Indonesia (Persero) 
berdasarkan Keputusan Menteri BUMN 
No. SK-28/MBU/01/2021 tanggal 25 
Januari 2021 / Reappointed as the 
President Director of PT Kereta Api 
Indonesia (Persero) based on the 
Decree of the Minister of State-Owned 
Enterprises No. SK-28/MBU/ 01/2021 
dated January 25, 2021

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Profil Direksi
Board of Directors Profile

Hadis Surya Palapa
Direktur Niaga
Managing Director of Commerce

2022-2027 (Periode Pertama) / 
2022-2027 (First Period)

59 tahun / 59 years old

Tidak ada / None

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota 
Direksi, maupun pemegang saham utama dan pengendali Perseroan / Has no 
affiliations with either members of the Board of Commissioners, members of the 
Board of Directors, or the Company’s majority and controlling shareholders.

Magister Administrasi Bisnis dari Brunel University di London (2007) / Master of Business 
Administration from Brunel University in London (2007)

•	 	Direktur Niaga PT Kereta Api Indonesia (Persero) (2022-Sekarang) / Managing Director of 
Commerce of PT Kereta Api Indonesia (Persero) (2022-present)

•	 	Direktur Operasi PT Bukit Asam Tbk (2020-2021) / Managing Director of Operation of PT 
Bukit Asam Tbk (2020-2021)

•	 	Sekretaris Perusahaan PT Bukit Asam Tbk (2018-2020) / Secretary of PT Bukit Asam Tbk 
(2018-2020)

•	 	General Manager Pelabuhan Tarahan (2018-2020) / General Manager of Tarahan Port 
(2018-2020)

•	 	Direktur Utama PT Satria Bahana Sarana (2016-2017) / President Director of PT Satria 
Bahana Sarana (2016-2017)

•	 	Project Manager Pembangunan Infrastruktur Penanganan Batu Bara (2015-2016) / Project 
Manager Development of Coal Mining Infrastructure (2015-2016)

•	 	Site Manager Pembangunan Dermaga, Coal Handling Facilities dan Kantor Terpadu 
(2010-2015) / Site Manager Port Construction, Coal Handling Facilities and Integrated 
Office (2010-2015)

•	 	Project Manager Pembangunan Barge Loading Conveyor (2009-2010) / Barge Loading 
Conveyor Construction Project Manager (2009- 2010)

•	 	Analis Bisnis (2005-2009) / Business Analyst (2005-2009)

Indonesia

Tangerang

Yogyakarta, 12 Januari 1965 / Yogyakarta, January 12, 1965

Diangkat untuk pertama kalinya sebagai 
Direktur Niaga PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN No. SK-89/ MBU/03/2022 tanggal 31 
Maret 2022 / Appointed for the first time 
as the Managing Director of Commerce of 
PT Kereta Api Indonesia (Persero) based on 
the Decree of the Minister of State-Owned 
Enterprises No. SK-89/MBU/03/2022 dated 
March 31, 2022

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Profil Direksi
Board of Directors Profile

Awan Hermawan Purwadinata
Direktur Operasi
Managing Director of Operation

2024-2027 (Periode Kedua) / 
2024-2027 (Second Period)

58 tahun / 58 years old

Tidak ada / None

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Master bidang Teknik Perkeretaapian Institut Teknologi Bandung (2000) / Master of 
Science in Railway Engineering Bandung Institute of Technology (2000)

•	 	Sarjana bidang Teknik Sipil dari Institut Teknologi Nasional Bandung (1995) / Bachelor of 
Civil Engineering from the National Institute of Technology Bandung (1955)

•	 	Direktur Operasi PT Kereta Api Indonesia (Persero) (2022-Sekarang) / Managing Director 
of Operation of PT Kereta Api Indonesia (Persero) (2022-present)

•	 	Direktur Pengelolaan Prasarana PT Kereta Api Indonesia (Persero) (2020-2022) / 
Managing Director of Infrastructure of PT Kereta Api Indonesia (Persero) (2020-2022)

•	 	Direktur Operasi PT Kereta Api Indonesia (Persero) (2019) / Managing Director of 
Operation of PT Kereta Api Indonesia (Persero) (2019)

•	 	Corporate Deputy Director of Infrastructure Maintenance and Infrastructure Assets 
Kantor Pusat PT Kereta Api Indonesia (Persero) (2016-2019) / Corporate Deputy Director 
of Infrastructure Maintenance and Infrastructure Assets Central Office of PT Kereta Api 
Indonesia (Persero) (2016-2019)

•	 	Executive Vice President Freight Marketing & Sales PT Kereta Api Indonesia (Persero) 
(2015-2016) / Executive Vice President Freight Marketing & Sales of PT Kereta Api 
Indonesia (Persero) (2015-2016)

Indonesia

Bandung

Bandung, 30 April 1966 / Bandung, April 30, 1966

Diangkat menjadi Direktur Operasi PT 
Kereta Api Indonesia (Persero) berdasarkan 
Keputusan Menteri BUMN No. SK-191/
MBU/08/2024 tanggal 2 Agustus 2024 / 
Appointed as the Managing Director of 
Operations of PT Kereta Api Indonesia 
(Persero) based on Decree of the Minister of 
SOE No. SK-191/ MBU/08/2024 dated August 
2 2024

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Profil Direksi
Board of Directors Profile

Heru Kuswanto
Direktur Pengelolaan Prasarana
Managing Director of Infrastructure

2022-2027 (Periode Pertama) / 
2022-2027 (First Period)

53 tahun / 53 years old

Tidak ada / None

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

Sarjana bidang Manajemen dari Universitas Gadjah Mada (1999) / Bachelor of Management 
from Gadjah Mada University (1999)

•	 	Direktur Pengelolaan Prasarana PT Kereta Api Indonesia (Persero) (2022-Sekarang) / 
Managing Director of Infrastructure of PT Kereta Api Indonesia (Persero) (2022-present)

•	 	Corporate Deputy Director of Assets Development PT Kereta Api Indonesia (Persero) 
(2020-2021) / Corporate Deputy Director of Assets Development PT Kereta Api Indonesia 
(Persero) (2020-2021)

•	 	Corporate Deputy Director of New Business Development PT Kereta Api Indonesia 
(Persero) (2019-2020) / Corporate Deputy Director of New Business Development PT 
Kereta Api Indonesia (Persero) (2019-2020)

•	 	Plt. Executive Vice President National and Corporate Strategic Projects PT Kereta Api 
Indonesia (Persero) (2019) / Acting Technical Executive Vice President National and 
Corporate Strategic Projects PT Kereta Api Indonesia (Persero) (2019)

•	 	Direktur Utama PT Railink (2015-2019) / President Director of PT Railink (2015-2019)
•	 	Vice President Sub Divre III.2 Tanjungkarang PT Kereta Api Indonesia (Persero) (kini 

Divre IV Tanjungkarang) (2013-2015) / Vice President Sub Division III.2 Tanjungkarang PT 
Kereta Api Indonesia (Persero) (now Division IV Tanjungkarang) (2013-2015)

Indonesia

Yogyakarta

Grobogan, 18 Agustus 1971 / Grobogan, August 18, 1971

Diangkat menjadi Direktur Pengelolaan 
Prasarana PT Kereta Api Indonesia (Persero) 
berdasarkan Keputusan Menteri No. SK-
89/MBU/03/2022 tanggal 31 Maret 2022 
/ Appointed as the Managing Director of 
Infrastructure of PT Kereta Api Indonesia 
(Persero) based on Ministerial Decree No. 
SK-89/MBU/03/2022 dated March 31, 2022

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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John Robertho
Direktur Perencanaan Strategis dan 
Pengelolaan Sarana
Managing Director of Strategic Planning and 
Rolling Stock Management

2024 – Sekarang (Periode Kedua) / 
2024 – Present (Second Period)

61 tahun / 61 years old

Tidak ada / None

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

Sarjana bidang Teknik Mesin dari Universitas HKBP Nommensen (1989) / Bachelor of 
Science in Mechanical Engineering from HKBP Nommensen University (1989)

•	 	Direktur Perencanaan Strategis dan Pengelolaan Sarana PT Kereta Api Indonesia 
(Persero) (2023-Sekarang) / Managing Director of Strategic Planning and Rolling Stock 
Management (2023 – present)

•	 	Direktur Pelaksana Perencanaan Strategis dan Pengembangan Bisnis PT Kereta Api 
Indonesia (Persero) (2022-2024) / Managing Director of Strategic Planning and Business 
Development of PT Kereta Api Indonesia (Persero) (2022-2024)

•	 	Direktur Keselamatan dan Keamanan PT Kereta Api Indonesia (Persero) (2019-2022) 
/ Managing Director of Safety and Security of PT Kereta Api Indonesia (Persero) (2019-
2022)

•	 	Pelaksana Tugas Direktur Teknik PT Kereta Commuter Indonesia (2019) / Acting Director 
of Engineering of PT Kereta Commuter Indonesia (2019)

•	 	Executive Vice President Divisi Light Rail Transit Jabodebek (2017-2019) / Executive Vice 
President of Light Rail Transit Division of Jabodebek (2017-2019)

•	 	Corporate Deputy Director of Freight Marketing and Sales, PT Kereta Api Indonesia 
(Persero) (2017) / Corporate Deputy Director of Freight Marketing and Sales, PT Kereta 
Api Indonesia (Persero) (2017)

•	 	Executive Vice President Daerah Operasi I Jakarta PT Kereta Api Indonesia (Persero) 
(2016-2017) / Executive Vice President of Operational Area I Jakarta of PT Kereta Api 
Indonesia (Persero) (2016-2017)

•	 	Direktur Teknik KAI Commuter Jabotabek (2014-2016) / Director of Engineering of KAI 
Commuter Jabotabek (2014-2016)

Indonesia

Yogyakarta

Martebing, 23 April 1963 / Martebing, April 23, 1963

Diangkat sebagai Direktur Perencanaan 
Strategis dan Pengelolaan Sarana PT 
Kereta Api Indonesia (Persero) berdasarkan 
Keputusan Menteri BUMN No. SK-191/
MBU/08/2024 tanggal 2 Agustus 2024 
/ Appointed as the Managing Director 
of Strategic Planning and Rolling Stock 
Management of PT Kereta Api Indonesia 
(Persero) based on the Decree of the Minister 
of State-Owned Enterprises No. SK-191/
MBU/11/2024 dated August 2, 2024

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Profil Direksi
Board of Directors Profile

Dadan Rudiansyah
Direktur Keselamatan dan Keamanan
Managing Director of Safety and Security

2024 - Sekarang (Periode Pertama) / 
2024 - Present (First Period)

52 tahun / 52 years old

Tidak ada / None

Tidak memiliki / None

•	 Sertifikasi Safety Leadership Level III (2024) / Safety Leadership Level III 
Certification (2024)

•	 Sertifikasi Training Program For Safety Management (2024) / Training Program 
Certification For Safety Management (2024)

•	 Corporate Growth Hacks : Strategy For Scaling Up Your Business (2024) / Corporate 
Growth Hacks: Strategy For Scaling Up Your Business (2024)

•	 Sertifikasi Pengawasan Tata Kelola Risiko/ Qualified Risk Governance Professional 
(2024) / Risk Governance Supervision Certification/ Qualified Risk Governance 
Professional (2024)

•	 Sertifikasi Diklat Manajerial tingkat 2-3 (2017) / Managerial Training Certification 
Level 2-3 (2017)

•	 Sertifikasi Diklatpim Departemen Dalam Negeri (2017) / Ministry of Home Affairs 
Training Certification (2017)

•	 Business Leadership Development / Business Leadership Development

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

Sarjana Hukum di Sekolah Tinggi Hukum Bandung (1996) / Bachelor of Laws from Bandung 
Law College (1996)

•	 Direktur Keselamatan dan Keamanan, PT Kereta Api Indonesia (Persero) 
(2024-Sekarang) / Managing Director of Security and Safety, PT Kereta Api Indonesia 
(Persero) (2024 - present) 

•	 Direktur Komersial dan Pengembangan Usaha Damri (2022-2024) / Managing Director of 
Commercial and Business Development of Damri (2022-2024)

•	 	Direktur Niaga PT Kereta Api Indonesia (Persero) (2021-2022) / Managing Director of 
Commerce of PT Kereta Api Indonesia (Persero) (2021-2022)

•	 Executive Vice President Corporate Secretary PT Kereta Api Indonesia (Persero) (2020-
2021)

•	 Komisaris Utama PT KAI Commuter/ Kereta Commuter Indonesia (2021-2022) / 
President Commissioner of PT KAI Commuter/ Kereta Commuter Indonesia

•	 	Komisaris PT Jaklingko (2020-2021) / Commissioner of PT Jaklingko
•	 Executive Vice President Daerah Operasi 1 Jakarta, PT Kereta Api Indonesia (Persero) 

(2017-2020) / Executive Vice President of Operational Area 1 Jakarta, PT Kereta Api 
Indonesia (Persero) (2017-2020)

•	 Corporate Deputy Director of Non Railway Assets PT Kereta Api Indonesia (Persero) 
(2017)

•	 Executive Vice President Daerah Operasi 8 Surabaya, PT Kereta Api Indonesia (Persero) 
(2017) / Executive Vice President of Operational Area 8 Surabaya, PT Kereta Api 
Indonesia (Persero) (2017)

•	 Executive Vice President Legal, PT Kereta Api Indonesia (Persero) (2013-2017)

Indonesia

Bandung

Diangkat menjadi Direktur Keselamatan dan 
Keamanan PT Kereta Api Indonesia (Persero) 
berdasarkan Keputusan Menteri BUMN 
No. SK-62/MBU/03/2024 tanggal 5 Maret 
2024 / Appointed as the Managing Director 
of Safety and Security of PT Kereta Api 
Indonesia (Persero) based on the Decree of 
the Minister of State-Owned Enterprises No. 
SK-62/MBU/03/2024 dated March 5, 2024

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Dasar Pengangkatan / 
Basis of Appointment

Tasikmalaya, 03 Desember 1972 / 
Tasikmalaya, December 3, 1972

Tempat dan Tanggal Lahir / 
Place and Date of Birth
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Rosma Handayani
Direktur SDM dan Umum
Managing Director of Human Capital &  
General Affairs

2024 - Sekarang (Periode Pertama) / 
2024 - Present (First Period)

55 tahun / 55 years old

Tidak ada / None

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Magister Manajemen Universitas Gadjah Mada tahun 2004 / Master of Management from 
Gadjah Mada University in 2004

•	 Sarjana Hukum di Universitas Indonesia tahun 1993 / Bachelor of Laws from University 
of Indonesia in 1993

•	 	Direktur SDM dan Umum PT Kereta Api Indonesia (Persero) (2024-Sekarang) / Managing 
Director of HC and General Affairs of PT Kereta Api Indonesia (Persero)

•	 	SEVP Human Capital Bank Syariah Indonesia (2021-2024) / Senior Executive Vice 
President of Human Capital of Bank Syariah Indonesia (2021-2024)

•	 	SEVP Human Capital Bank Syariah Mandiri (2020-2021) / Senior Executive Vice President 
of Human Capital of Bank Syariah Mandiri (2020-2021)

•	 Direktur Compliance & Human Capital PT Bank Syariah Mandiri (2020) / Director of 
Compliance & Human Capital of PT Bank Syariah Mandiri (2020)

Indonesia

Jakarta

Jakarta, 21 Maret 1969 / Jakarta, March 21, 1969

Diangkat sebagai Direktur SDM dan 
Umum PT Kereta Api Indonesia (Persero) 
berdasarkan Keputusan Menteri BUMN 
No. SK-62/MBU/03/2024 tanggal 5 Maret 
2024 / Appointed as the Managing Director 
of HC and General Affairs of PT Kereta Api 
Indonesia (Persero) based on the Decree of 
the Minister of State-Owned Enterprises No. 
SK-62/MBU/03/2024 dated March 5, 2024

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Profil Direksi
Board of Directors Profile

Rudi As Aturridha
Direktur Pengembangan Usaha dan 
Kelembagaan
Managing Director of Business Development 
and Institutional Relations

2023 - sekarang (periode pertama) / 
2023 - Present (First Period)

52 tahun / 52 years old

Tidak ada / None

Tidak memiliki / None

•	 	Competency Based Interview, Mandiri University, Jakarta (2017)
•	 	Sertifikasi Manajemen Risiko Level 3, LSPP, Jakarta (2012)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Calon Magister Ekonomi Universitas Trisakti (2022 – Sekarang) / Master Degree Candidate 
Trisakti University (2022 – Present)

•	 	Sarjana Ekonomi Universitas Trisakti (1991 – 1996) / Bachelor of Economic Trisakti 
University (1991 – 1996)

•	 	Direktur Pengembangan Usaha dan Kelembagaan PT Kereta Api Indonesia (Persero) 
(2023-Sekarang) / Managing Director of Business Development and Institutional 
Relations (November 2023 - present)

•	 	Group Head Corporate Secretary Bank Mandiri (2020-2023) / Group Head Corporate 
Secretary Bank Mandiri (2020- November 2023)

•	 	Department Head Corporate Communication Bank Mandiri (2019-2020)
•	 	Area Head Yogyakarta Bank Mandiri (2017-2019) / Area Head Bank Mandiri Yogyakarta 

(2017-2019)

Indonesia

Tangerang Selatan / South Tangerang

Lombok Timur, 2 Juni 1972 / East Lombok, June 2, 1972

Diangkat untuk pertama kalinya sebagai 
Direktur Pengembangan Usaha & 
Kelembagaan PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN No. SK-322/MBU/11/2023 tanggal 28 
November 2023 / Appointed for the first time 
as the Director of Business Development 
& Institutional Relations of PT Kereta Api 
Indonesia (Persero) based on the Decree of 
the Minister of State-Owned Enterprises No. 
SK-322/MBU/ 11/2023 dated November 28, 
2023

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Salusra Wijaya
Direktur Keuangan dan Manajemen Risiko
Managing Director of Finance and  
Risk Management

2020-2025 (Periode Pertama) / 
2020-2025 (First Period)

61 tahun / 61 years old

Tidak ada / None

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	MBA in International Banking & Finance di Birmingham Business School, University of 
Birmingham, Inggris (1997) / MBA in International Banking & Finance from Birmingham 
Business School, University of Birmingham, Inggris (1997)

•	 	Sarjana bidang Akuntansi dari Universitas Indonesia (1988) / Bachelor of Accounting from 
Universitas Indonesia (1988)

•	 	Direktur Keuangan dan Manajemen Risiko PT Kereta Api Indonesia (Persero) 
(2020-Sekarang) / Managing Director of Finance and Risk Management of PT Kereta Api 
Indonesia (Persero) (2020-present)

•	 	Finance & Human Resources Director di PT Pelabuhan Tanjung Priok (PT Pelindo II Group) 
(2019-2020) / Finance & Human Resources Director of PT Pelabuhan Tanjung Priok (PT 
Pelindo II Group) (2019-2020)

•	 	President Director PT Indonesia Kendaraan Terminal Tbk (PT Pelindo II Group) (2018-2019) 
/ President Director of PT Indonesia Kendaraan Terminal Tbk (PT Pelindo II Group) (2018-
2019

Indonesia

Jakarta

Padang, 19 April 1963 / Padang, April 19, 1963

Diangkat untuk pertama kalinya sebagai 
Direktur Keuangan dan Manajemen 
Risiko PT Kereta Api Indonesia (Persero) 
berdasarkan Keputusan Menteri BUMN SK-
236/MBU/07/2020 tanggal 14 Juli 2020 / 
Appointed for the first time as the Managing 
Director of Finance and Risk Management of 
PT Kereta Api Indonesia (Persero) based on 
Minister of State-Owned Enterprises Decree 
No. SK-236/MBU/07/2020 dated July 14, 
2020

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Hubungan Afiliasi Anggota Direksi
Affiliation of the Board of Directors

KAI memastikan bahwa masing-masing anggota Direksi tidak 
memiliki hubungan afiliasi, baik berupa hubungan keuangan 
maupun keluarga, dengan anggota Dewan Komisaris, sesama 
anggota Direksi, ataupun pemegang saham dan pengendali 
Perseroan. Selain itu, anggota Direksi juga dipastikan tidak 
memiliki hubungan kepengurusan dalam bentuk apa pun 
yang dapat mengganggu independensi dan/atau berpotensi 
menghadirkan benturan kepentingan dalam pelaksanaan 
tugas dan tanggung jawab masing-masing.

KAI menjamin bahwa seluruh anggota Direksi dapat senantiasa 
bertindak independen dan terbebas dari intervensi. Hal 
tersebut dilaksanakan dalam rangka menjamin terjaganya 
objektivitas Direksi dalam menjalankan tugas dan tanggung 
jawabnya dalam mengelola Perseroan.

Informasi hubungan afiliasi masing-masing anggota Direksi di 
tahun 2024 adalah sebagai berikut:

Tabel Hubungan Afiliasi Direksi Tahun 2024

Nama / Name Jabatan / 
Position

Hubungan Keluarga Dengan / 
Familial Relationship With

Hubungan Keuangan Dengan / Financial 
Relationship With

Hubungan 
Kepengurusan 

/ Managerial 
Relation

Dewan 
Komisaris 
/ Board of 

Commissioners

Direksi / 
Board of 
Directors

Pemegang 
Saham 

Pengendali 
/ Controlling 
Shareholders

Dewan 
Komisaris 
/ Board of 

Commissioners

Direksi / 
Board of 
Directors

Pemegang 
Saham 

Pengendali 
/ Controlling 
Shareholders

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Didiek 
Hartantyo

Direktur Utama / President 
Director - √ - √ - √ - √ - √ - √ - √

Hadis Surya 
Palapa

Direktur Niaga / Managing 
Director of Commerce - √ - √ - √ - √ - √ - √ - √

Awan 
Hermawan 
Purwadinata

Direktur Operasi / Managing 
Director of Operations - √ - √ - √ - √ - √ - √ - √

Heru 
Kuswanto

Direktur Pengelolaan 
Prasarana / Managing 
Director of Infrastructure

- √ - √ - √ - √ - √ - √ - √

Dadan 
Rudiansyah

Direktur Keselamatan dan 
Keamanan / Managing 
Director of Safety and 
Security

- √ - √ - √ - √ - √ - √ - √

Sandry 
Pasambuna*

Direktur Keselamatan dan 
Keamanan / Managing 
Director of Safety and 
Security

- √ - √ - √ - √ - √ - √ - √

Rosma 
Handayani

Direktur SDM dan Umum / 
Managing Director of HC and 
General Affairs

- √ - √ - √ - √ - √ - √ - √

Suparno*
Direktur SDM dan Umum / 
Managing Director of HC and 
General Affairs

- √ - √ - √ - √ - √ - √ - √

KAI ensures that each member of the Board of Directors 
does not have any affiliation, whether in the form of financial 
or familial relationships, with members of the Board of 
Commissioners, fellow members of the Board of Directors, 
or shareholders and controllers of the Company. Additionally, 
members of the Board of Directors are also ensured not 
to have any management relationships in any form that 
could compromise independence and/or potentially create 
conflicts of interest in the execution of their respective duties 
and responsibilities.

KAI ensures that all members of the Board of Directors can 
always act independently and free from intervention. This is 
done to ensure the objectivity of the Board of Directors in 
carrying out their duties and responsibilities in managing the 
Company.

Information on the affiliate relationships of each member of 
the Board of Directors in 2024 is as follows:

Table of the Board of Directors’ Affiliate Relationship in 2024
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Nama / Name Jabatan / 
Position

Hubungan Keluarga Dengan / 
Familial Relationship With

Hubungan Keuangan Dengan / Financial 
Relationship With

Hubungan 
Kepengurusan 

/ Managerial 
Relation

Dewan 
Komisaris 
/ Board of 

Commissioners

Direksi / 
Board of 
Directors

Pemegang 
Saham 

Pengendali 
/ Controlling 
Shareholders

Dewan 
Komisaris 
/ Board of 

Commissioners

Direksi / 
Board of 
Directors

Pemegang 
Saham 

Pengendali 
/ Controlling 
Shareholders

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

John Robertho

Direktur Perencanaan 
Strategis dan Pengelolaan 
Sarana / Managing Director 
of Strategic Planning and 
Rolling Stock Management

- √ - √ - √ - √ - √ - √ - √

Salusra Wijaya

Direktur Keuangan dan 
Manajemen Risiko / Managing 
Director of Finance and Risk 
Management

- √ - √ - √ - √ - √ - √ - √

Rudi As 
Aturridha

Direktur Pengembangan 
Usaha dan Kelembagaan 
/ Managing Director of 
Business Development and 
Institutional Relations

- √ - √ - √ - √ - √ - √ - √

Hubungan Afiliasi Anggota Direksi
Affiliation of the Board of Directors

Perubahan Komposisi Anggota Direksi dan Alasan 
Perubahannya
Changes in the Composition of The Board of Directors and the Reason

Di sepanjang tahun 2024, terdapat perubahan komposisi 
Direksi KAI.

Perubahan Komposisi Direksi Tahun 2024

Perubahan / Change 5 Maret 2024 / March 5 , 2024 2 Agustus 2024 / August 2, 2024

SK / Decree

Keputusan Menteri BUMN No. SK-62/
MBU/03/2024 tanggal 5 Maret 2024 / Decree 

of the Minister of State-Owned Enterprises 
No. SK-62/MBU/03/2024 dated March 5, 2024

Diangkat berdasarkan Keputusan Menteri 
BUMN No. SK-191/MBU/08/2024 tanggal 
2 Agustus 2024 / Appointed based on the 
Decree of the Minister of SOEs No. SK-191/

MBU/08/2024 dated August 2, 2024

Direktur Utama / President Director - -

Direktur Niaga / Managing Director of Commerce - -

Direktur Operasi / Managing Director of Operation - Awan Hermawan Purwadinata

Direktur Pengelolaan Prasarana / Managing Director of 
Infrastructure - -

Direktur Perencanaan Strategis dan Pengembangan Usaha 
/ Managing Director of Strategic Planning and Business 
Developmen

- John Robertho

Direktur Keselamatan dan Keamanan / Managing Director of 
Safety and Security Dadan Rudiansyah -

Direktur SDM dan Umum / Managing Director of Human Capital 
& General Affairs Rosma Handayani -

Direktur Pengembangan Usaha dan Kelembagaan / Managing 
Director of Business Development and Institutional Relations - -

Direktur Keuangan dan Manajemen Risiko / Managing Director of 
Finance and Risk Management - -

Throughout 2024, there were changes in the composition of 
the Board of Directors of KAI.

Changes in the Composition of the Board of Directors in 
2024
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Perubahan Komposisi Anggota Direksi dan Alasan Perubahannya
Changes in the Composition of The Board of Directors and the Reason

Komposisi Direksi Tahun 2024

No Nama / Name Jabatan / Position Dasar Pengangkatan / Basis of Appointment Status

1 Didiek Hartantyo Direktur Utama / President 
Director

Keputusan Menteri BUMN No. SK-28/MBU/01/2021 
tanggal 25 Januari 2021 / Decree of the Minister of 
State-Owned Enterprises No. SK-28/MBU/01/2021 
dated January 25, 2021

Aktif / Active

2 Hadis Surya Palapa Direktur Niaga / Managing 
Director of Commerce

Keputusan Menteri BUMN No. SK-89/ MBU/03/2022 
tanggal 31 Maret 2022 / Decree of the Minister of State-
Owned Enterprises No. SK-89/MBU/03/2022 dated 
March 31, 2022

Aktif / Active

3 Awan Hermawan 
Purwadinata

Direktur Operasi / Managing 
Director of Operation

Keputusan Menteri BUMN No. SK-191/MBU/08/2024 
tanggal 2 Agustus 2024 / Decree of the Minister of 
State-Owned Enterprises No. SK-191/MBU/08/2024 
dated August 2, 2024

Aktif / Active

4 Heru Kuswanto
Direktur Pengelolaan 
Prasarana / Managing 
Director of Infrastructure

Keputusan Menteri BUMN No. SK-89/ MBU/03/2022 
tanggal 31 Maret 2022 / Decree of the Minister of State-
Owned Enterprises No. SK-89/MBU/03/2022 dated 
March 31, 2022

Aktif / Active

5 John Robertho

Direktur Perencanaan 
Strategis dan Pengelolaan 
Sarana / Managing Director of 
Strategic Planning and Rolling 
Stock Management

Keputusan Menteri BUMN No. SK-191/MBU/08/2024 
tanggal 2 Agustus 2024 / Decree of the Minister of 
State-Owned Enterprises No. SK-191/MBU/08/2024 
dated August 2, 2024

Aktif / Active

6 Dadan Rudiansyah

Direktur Keselamatan dan 
Keamanan / Managing 
Director of Safety and 
Security

Keputusan Menteri BUMN No. SK-62/MBU/03/2024 
tanggal 5 Maret 2024 / Decree of the Minister of State-
Owned Enterprises No. SK-62/MBU/03/2024 dated 
March 5, 2024

Aktif / Active

7 Sandry Pasambuna*

Direktur Keselamatan dan 
Keamanan / Managing 
Director of Safety and 
Security

•	 Diangkat berdasarkan Keputusan Menteri BUMN 
No. SK-89/MBU/03/2022 tanggal 31 Maret 2022 / 
Appointed based on the Decree of the Ministry of 
State-Owned Enterprises No. SK-89/MBU/03/2022 
dated March 31, 2022

•	 Diberhentikan berdasarkan SK-62/MBU/04/2024 
tanggal 5 Maret 2024 / Dismissed based on the SK-
62/MBU/04/2024 dated March 5, 2024

Tidak Aktif / 
Inactive

8 Rosma Handayani
Direktur SDM dan Umum / 
Managing Director of Human 
Capital & General Affairs

Keputusan Menteri BUMN No. SK-62/MBU/03/2024 
tanggal 5 Maret 2024 / Decree of the Minister of State-
Owned Enterprises No. SK-62/MBU/03/2024 dated 
March 5, 2024

Aktif / Active

9 Suparno*
Direktur SDM dan Umum / 
Managing Director of Human 
Capital & General Affairs

•	 Diangkat berdasarkan Keputusan Menteri BUMN 
No. SK-89/MBU/03/2022 tanggal 31 Maret 2022 / 
Appointed based on the Minister of State-Owned 
Enterprises No. SJ-89/MBU/03/2022 dated March 31, 
2022

•	 Diberhentikan berdasarkan SK-62/MBU/04/2024 
tanggal 5 Maret 2024 / Dismissed based on the SK-
62/MBU/04/2024 dated March 5, 2024

Tidak Aktif / 
Inactive

10 Rudi As Aturridha

Direktur Pengembangan 
Usaha dan Kelembagaan 
/ Managing Director of 
Business Development and 
Institutional Relations

Keputusan Menteri BUMN No. SK-322/MBU/11/2023 
tanggal 28 November 2023 / Decree of the Minister of 
State-Owned Enterprises No. SK-322/MBU/11/2023 
dated November 28, 2023

Aktif / Active

11 Salusra Wijaya

Direktur Keuangan dan 
Manajemen Risiko / Managing 
Director of Finance and Risk 
Management

Keputusan Menteri BUMN SK-236/MBU/07/2020 
tanggal 14 Juli 2020 / Decree of the Minister of State-
Owned Enterprises SK-236/MBU/07/2020 dated July 14, 
2020

Aktif / Active

*) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-62/MBU/03/2024 tanggal 5 Maret 2024 / Resigned from office based on the Decree of 
the Minister of State-Owned Enterprises No. SK-16/MBU/03/2024 dated March 5, 2024

Composition of the Board of Directors in 2024
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Profil Dewan Komisaris 
Board of Commissioners Profile

Said Aqil Siroj
Komisaris Utama/Komisaris Independen
President Commissioner/Independent 
Commissioner

2021-2026 (Periode Pertama) / 
2021-2026 (First Period)

71 tahun / 71 years old

Tidak memiliki / None

Onboarding Commissioner of State-Owned Enterprise Program (2022)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Doktor bidang Aqidah/Filsafat Islam Fakultas Ushuluddin dari Universitas Umm al-Qura 
Mekkah (1994) / PhD in Aqidah/Islamic Philosophy Ushuluddin Faculty of Umm al-Qura 
University of Mecca (1994).

•	 	Master bidang Perbandingan Agama Fakultas Ushuluddin dari Universitas Umm al-Qura 
Mekkah (1987) / Master of Comparative Religion of Ushuluddin Faculty of Umm al-Qura 
University of Mecca (1987)

•	 	Sarjana bidang Ushuluddin dan Dakwah Fakultas Syari’ah dari Universitas King Abdul Aziz 
Mekkah (1982) / Bachelor of Arts in Ushuluddin and Dakwah of the Syrian Faculty of King 
Abdul Aziz University of Mecca (1982)

•	 	Vice President Religions for Peace (2019-Sekarang) / Vice President of Religions for 
Peace (2019-present)

•	 	Ketua Komite Nominasi dan Remunerasi KAI / Chairman of the KAI Nomination and 
Remuneration Committee

•	 	Anggota BPIP (Badan Pengkajian Ideologi Pancasila) RI (2017- Sekarang) / Member of 
BPIP (Pancasila Ideology Study Agency) RI (2017- present)

•	 	Pengasih Ponpes Luhur Al Tsaqafah, Ciganjur, Jagakarsa, Jakarta Selatan (2013-sekarang) 
/ Caretaker of the Luhur Al Tsaqafah Islamic Boarding School, Ciganjur, Jagakarsa, South 
Jakarta (2013-present)

•	 	Penasihat Dosen Mata Kuliah MKDU Ubaya Surabaya (1998-Sekarang) / Ubaya Surabaya 
MKDU Lecturer Advisor (1998-present

•	 	Dosen Pascasarjana UI, UIN Syarif Hidayatullah Jakarta & Universitas Islam Malang 
(1995-Sekarang) / UI Postgraduate Lecturer, UIN Syarif Hidayatullah Jakarta & Islamic 
University of Malang (1995-present)

•	 	Komisaris Utama/Komisaris Independen PT Kereta Api Indonesia (Persero) 
(2021-Sekarang) / President Commissioner/Independent Commissioner of PT Kereta Api 
Indonesia (Persero) (2021-Present)

•	 	Vice President Religions for Peace (2019-sekarang) / Vice President of Religions for 
Peace (2019-present)

•	 	Anggota BPIP (Badan Pengkajian Ideologi Pancasila) RI (2017- sekarang) / Member of 
BPIP (Pancasila Ideological Review Board) RI (2017- present)

•	 	Ketua Umum PBNU (2010 – 2021) / Chairman of PBNU (2010 – 2021)
•	 	Komisaris Independen PT Rumah Sakit Pelabuhan (Pelindo II Group) (2019-2020) / 

Independent Commissioner of the Port Hospital (Pelindo II Group) (2019-2020)
•	 	Komisaris Independen PT Pelabuhan Tanjung Priok (Pelindo II Group) (2012-2019) / 

Independent Commissioner PT Port of Tanjung Priok (Pelindo II Group) (2012-2019)
•	 	Ketua Majelis Wali Amanat Universitas Indonesia (2012-2015) / Chairman of the General 

Assembly of Governors of the University of Indonesia (2012-2015)
•	 	Guru Besar Bidang Tasawuf IAIN Sunan Ampel, Surabaya (2014) / Professor of Sufism IAIN 

Sunan Ampel – Surabaya (2014)

Indonesia

Jakarta

Cirebon, 3 Juli 1953 / Cirebon, July 3, 1953

Diangkat untuk pertama kalinya sebagai 
Komisaris Utama/ Komisaris Independen PT 
Kereta Api Indonesia (Persero) berdasarkan 
Keputusan Menteri BUMN No. SK-64/ MBU/ 
03/2021 tanggal 3 Maret 2021 / Appointed for 
the first time as President Commissioner/ 
Independent Commissioner of PT Kereta Api 
Indonesia (Persero) based on Decree of the 
Minister of State-Owned Enterprises No. SK-
64/ MBU/03/2021 dated March 3, 2021

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Profil Dewan Komisaris 
Board of Commissioners Profile

Rochadi
Komisaris Independen
Independent Commissioner

2021-2026 (Periode Pertama) / 
2021-2026 (First Period)

Tidak memiliki / None

Onboarding Commissioner of State-Owned Enterprise Program (2021)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Seskoad (2000) /  Indonesian Army Command and General Staff College (2000)
•	 	Suslapa II (1995) / Field Artillery Officers Advanced Course II (1995)
•	 	Suslapa I (1991) / Field Artillery Officers Advanced Course I (1991)
•	 	Sussarcab Infanteri (1986) / Ingantry Basic Corps Course (1986)
•	 	Akademi Militer (1986) / Miitary Academy (1986)

Anggota Komite Audit PT Kereta Api Indonesia (Persero) (2021-Sekarang) / Audit Committee 
member of PT Kereta Api Indonesia (Persero) (2021-Present)

•	 	Komisaris Independen PT Kereta Api Indonesia (Persero) (2021- sekarang) / Independent 
Commissioner of PT Kereta Api Indonesia (Persero) (2021-present)

•	 	Dankoopssus TNI (2019) / Commander of the Special Operations Command of TNI (2019)
•	 	Direktur A Bais TNI (2018) / Director of Military Intelligence Agency of TNI (2019)
•	 	Danpusdikter Pusterad (2016) / Commander of the Territorial Training Center of 

Indonesian Army Territorial center (2016)
•	 	Paban Sahli Kasad Bidang Orkes Sahli Kasad (2015) / Staff Section of the Chief of Staff of 

the Indonesian Army of Orkes the Chief of Staff of the Indonesian Army
•	 	Irdam III/SLW (2014) / Inspectorate of the Regional Military Command III/SLW (2014)
•	 	Danrem 044/Gapo Dam II/SWJ (2013) / Commander of the Military District 044 Gapo Dam 

II/SWJ (2013)
•	 	Danbrigif 19/KT Dam XII/TPR (2010) / Commander of Infantry Brigade 19/KT Dam XII/TPR 

(2010)
•	 	Aster Kasdam III/SlW (2011) / Deputy Commander of the Military Regional Command III/

SlW (2011)
•	 	Waasops Kasdam III/SLW (2007) / Deputy Operations Chief of Staff of the Regional 

Military Command III/SLW (2007)
•	 	Dandim 0616/Indramayu (2003) / Military District Commander 0616/Indramayu (2003)

Indonesia

Jakarta

Jakarta, 1 Juni 1962 / Jakarta, June 1, 1962

Diangkat untuk pertama kalinya sebagai 
Komisaris Independen PT Kereta Api 
Indonesia (Persero) berdasarkan Keputusan 
Menteri BUMN No. SK-64/ MBU/03/2021 
tanggal 3 Maret 2021 / Appointed for the first 
time as an Independent Commissioner of 
PT Kereta Api Indonesia (Persero) based on 
the Decree of the Minister of State-Owned 
Enterprises No. SK-64/MBU/03/2021 dated 
March 3, 2021

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

62 tahun / 62 years old

Usia / Age
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Profil Dewan Komisaris 
Board of Commissioners Profile

Mohamad Risal Wasal
Komisaris
Commissioner

2022-2027 (Periode Pertama) / 
2022-2027 (First Period)

Tidak memiliki / None

Onboarding Commissioner of State-Owned Enterprise Program (2022)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Pascasarjana (S2), Sekolah Tinggi Ilmu Manajemen, Jakarta (2000) / Postgraduate (S2), 
College of Management Sciences, Jakarta (2000)

•	 	Diploma (D4), Sekolah Tinggi Transportasi Darat (1997) / Diploma (D4), Land Transportation 
College (1997)

•	 	Anggota Komite Pemantau Manajemen Risiko PT Kereta Api Indonesia (Persero) 
(2022-Sekarang) / Member of the Risk Management Monitoring Committee of PT Kereta 
Api Indonesia (Persero) (2022-Present)

•	 	Direktur Jenderal Perkeretaapian, Kementerian Perhubungan (2022-Sekarang) / Director 
General of Railways, Ministry of Transportation (2022- Present)

•	 	Direktur Lalu Lintas dan Angkutan Kereta Api, Kementerian Perhubungan (2021- 2022) / 
Director of Railway Traffic and Transportation, Ministry of Transportation (2021-2022

•	 	Direktur Sarana Transportasi Jalan, Kementerian Perhubungan (2020-2021) / Director of 
Road Transportation Rolling Stock, Ministry of Transportation (2020-2021)

•	 	Direktur Prasarana Transportasi Jalan, Kementerian Perhubungan (2019-2020) / Director 
of Road Transportation Infrastructure, Ministry of Transportation (2019-2020)

•	 	Direktur Pembinaan Keselamatan Kementerian Perhubungan (2018-2019) / Director of 
Safety Development Ministry of Transportation (2018- 2019)

Indonesia

Jakarta

Jakarta, 8 Juni 1967 / Jakarta, June 8, 1967

Diangkat untuk pertama kalinya sebagai 
Komisaris PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN Selaku RUPS Perseroan No. SK-
207/MBU/09/2022 tanggal 20 September 
2022 / Appointed for the first time as a 
Commissioner of PT Kereta Api Indonesia 
(Persero) based on the Decree of the 
Minister of State-Owned Enterprises as the 
Company’s General Meeting of Shareholders 
No. SK-207/MBU/09/2022 dated September 
20, 2022

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

57 tahun / 57 years old

Usia / Age
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Profil Dewan Komisaris 
Board of Commissioners Profile

Sri Paduka Mangkoenagoro X
Komisaris
Commissioner

2022-2027 (Periode Pertama) / 
2022-2027 (First Period)

27 tahun / 27 years old

Tidak memiliki / None

•	 	Onboarding Commissioner of State-Owned Enterprise Program (2022)
•	 	Associate of the Chartered Institute of Arbitrators (2017)
•	 	Pendidikan Khusus Profesi Advokat (2019) / Special Education for the Advocate 

Profession (2019)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

Sarjana Hukum, Universitas Indonesia (2019) / Bachelor of Laws, University of Indonesia 
(2019)

•	 	Dewan Penasihat KADIN Kota Surakarta (2023-Sekarang) / Surakarta City KADIN 
Advisory Board (January 2023 – Present)

•	 	Pengageng Puro Mangkunegaran, Surakarta (2022-Sekarang) / Pengageng Puro 
Mangkunegaran, Surakarta (2022-Present)

•	 	Dewan Pembina Indonesia Wellness Institute (2022-Sekarang) / Indonesian Wellness 
Institute Board of Trustees (October 2022 – Present)

•	 	Anggota Komite Nominasi dan Remunerasi PT Kereta Api Indonesia (Persero) 
(2021-Sekarang) / Member of the Nomination and Remuneration Committee of PT Kereta 
Api Indonesia (Persero) (2021-Present)

•	 	Komisaris PT Kereta Api Indonesia (Persero) (2021-Sekarang) / Commissioner of PT 
Kereta Api Indonesia (Persero) (2021-Present)

•	 	Associate, Hendra Soenardi Law Firm (2019- 2022) / Associate, Hendra Soenardi Law 
Firm (Oct 2019 – Jan 2022)

•	 	Trainee Associate, Hendra Soenardi Law Firm (2019-2019) / Trainee Associate, Hendra 
Soenardi Law Firm (May 2019 – Oct 2019)

•	 	Sekolah Cita Buana, Photography Teacher (2018 – 2019) / Cita Buana School, Photography 
Teacher (2018 – 2019)

•	 	Harika Event, Vice-Head of Media and Publication (2017–2018) / Harika Event, Vice-Head 
of Media and Publication (2017–2018)

Indonesia

Jakarta

Surakarta, 29 Maret 1997 / 
Surakarta, March 29, 1997

Diangkat untuk pertama kalinya sebagai 
Komisaris PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN Selaku RUPS Perseroan No. SK-
174/MBU/08/2022 tanggal 15 Agustus 
2022 / Appointed for the first time as a 
Commissioner of PT Kereta Api Indonesia 
(Persero) based on the Decree of the 
Minister of State-Owned Enterprises as the 
Company’s General Meeting of Shareholders 
No. SK-174/MBU/08/2022 dated August 15, 
2022

Periode Menjabat / Period of Service

Usia / Age

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment
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Profil Dewan Komisaris 
Board of Commissioners Profile

Diah Natalisa
Komisaris
Commissioner

2021-2026 (Periode Pertama) / 
2021-2026 (First Period)

Tidak memiliki / None

•	 	Public Administration Programme for Senior Government Officials from Indonesia-
BAPPENAS and Nanyang Technological University Singapore, Singapura (2021)

•	 	Asia Leader Connect 2016, Temasek Foundation-Singapore (2016)
•	 	Lead Auditor Course/Enviromental Management System, TQS International Selangor-

Kuala Lumpur, Malaysia (2008)
•	 	Good Corporate Governance Course, SIDA/Gothenburg-Swedia (2004)
•	 English as A Second Language, University of Kentucky-USA (1990)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	(Prof) Ilmu Manajemen dari Universitas Sriwijaya (2008) / (Professor) Management 
Sciences from the University of Sriwijaya (2008)

•	 	Doktor Program Studi Ilmu Ekonomi dari Universitas Airlangga (1999) / Doctor of 
Economics Studies Program from Airlangga University (1999)

•	 	Master bidang Manajemen dari University of Kentucky (1992) / Master of Management 
from the University of Kentucky (1992)

•	 	Sarjana bidang Manajemen dari Universitas Sriwijaya (1987) / Bachelor of Management 
from the University of Sriwijaya (1987)

•	 	Anggota Komite Nominasi dan Remunerasi PT Kereta Api Indonesia (Persero) 
(2021-Sekarang). / Member of the Nomination and Remuneration Committee of PT 
Kereta Api Indonesia (Persero) (2021-Present)

•	 	Deputi Bidang Pelayanan Publik, Kementerian PANRB (2016- Sekarang) / Deputy for 
Public Services, Ministry of PANRB (2016-Present)

•	 	Guru Besar Bidang Ilmu Manajemen di Fakultas Ekonomi Universitas Sriwijaya 
(2008-Sekarang) / Professor of Management Sciences at the Faculty of Economics of 
the University of Sriwijaya (2008-Sekarang)

•	 	Komisaris PT Kereta Api Indonesia (Persero) (2021-Sekarang) / Commissioner of PT 
Kereta Api Indonesia (Persero) (2021-Present)

•	 	Komisaris PT Jamkrindo (2017-2021) / Commissioner of PT Jamkrindo (2017-2021)
•	 	Koordinator Kopertis Wilayah II Sumbagsel-Kemendikbud RI (2008-2016) / Coordinator of 

Kopertis Region II Sumbagsel-Kemendikbud RI (2008-2016)
•	 	Ketua Program Studi Magister Manajemen Universitas Sriwijaya (2000-2008) / Head of 

Sriwijaya University Master of Management Study Program (2000-2008)

Indonesia

Jakarta

Palembang, 15 November 1963 / 
Palembang, November 15, 1963

Diangkat untuk pertama kalinya sebagai 
Komisaris PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN Selaku RUPS Perseroan No. SK-
64/MBU/03/2021 tanggal 3 Maret 2021 / 
Appointed for the first time as Commissioner 
of PT Kereta Api Indonesia (Persero) based 
on the Decree of the Minister of State-
Owned Enterprises at the Company’s GMS 
No. SK-64/MBU/03/2021 dated March 3, 2021

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

61 tahun / 61 years old

Usia / Age
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Profil Dewan Komisaris 
Board of Commissioners Profile

Chairul Anwar
Komisaris
Commissioner

2021-2026 (Periode Pertama) / 
2021-2026 (First Period)

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Lemhannas RI (2013) / National Resilience Institute of the Republic of Indonesia  (2013)
•	 	Sespati Polri (2009) / Leadership Training for High-Ranking Police Officers of the 

Indonesian National Police (2009)
•	 	Sespimpol (2001) / Police Staff and Leadership School (2001)
•	 	PTIK (1995) / Police Science Universities (1995)
•	 	Akpol (1986) / Indonesian Police Academy (1986)

Anggota Komite Pemantau Manajemen Risiko PT Kereta Api Indonesia (Persero) 
(2022-Sekarang) / Member of the Risk Management Monitoring Committee of Indonesia 
Railways (Persero) (2022-Present)

•	 	Komisaris PT Kereta Api Indonesia (Persero) (2021-Sekarang) / Commissioner of PT 
Angkasa Pura Solusi (2020-2021) Commissioner of PT Kereta Api Indonesia (Persero) 
(2021- Present).

•	 	Komisaris PT Angkasa Pura Solusi (2020-2021) / Commissioner of PT Angkasa Pura 
Solusi (2020-2021)

•	 	Ketua Pelaksana Harian Satgas Penanganan Pengungsi dari Luar Negeri (2019) / Chief 
Executive Officer of the Department of Foreign Refugees (2019)

•	 	Asisten Deputi Koordinasi Penanganan Kejahatan Transnasional dan Kejahatan Luar 
Biasa (2013-2016) / Assistant Deputy Coordinator for Transnational Crime and Extreme 
Crime Management (2013-2016)

•	 	Analis Kebijakan Dittipidum (2013) / Policy Analyst of the Directorate of General Crimes 
(2013)

•	 	Penyidik Utama Tk. I Rowassidik (2011) / Principal Investigator Level I of the Investigation 
Supervision Bureau (2011)

•	 	Penyidik Utama Tk. I DIT III (2010) / Principal Investigator Level I of the Directorate III 
(2010)

Indonesia

Jakarta

Jakarta, 5 Mei 1961 / Jakarta, May 5, 1961

Diangkat untuk pertama kalinya sebagai 
Komisaris PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan 
Menteri BUMN Selaku RUPS Perseroan 
No. SK-64/MBU/03/2021 tanggal 3 Maret 
2021 / Appointed for the first time as a 
Commissioner of PT Kereta Api Indonesia 
(Persero) based on the Decree of the 
Minister of State-Owned Enterprises as the 
Company’s General Meeting of Shareholders 
No. SK-64/MBU/03/2021 dated March 3, 2021

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

63 tahun / 63 years old

Usia / Age
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Profil Dewan Komisaris 
Board of Commissioners Profile

Johan Sirait
Komisaris Independen
Independent Commissioner

2022 - Sekarang (Periode Pertama) / 
2022 - Present (First Period)

Tidak memiliki / None

Onboarding Commissioner of State-Owned Enterprise Program (2022)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

Sarjana Hukum, Universitas Atma Jaya (1996) / Bachelor of Laws, Atma Jaya University 
(1996)

•	 	Anggota Komite Audit PT Kereta Api Indonesia (Persero) (2022-Sekarang) / Member of 
the Audit Committee of PT Kereta Api Indonesia (Persero) (2022- Present)

•	 	Commissioner PT Menara Medika Pratama (2009-Sekarang) / Commissioner of PT 
Menara Medika Pratama (2009-Present)

Co-Founder & Commissioner PT Menara Medika Pratama (2009- Sekarang) / Co-Founder & 
Commissioner of PT Menara Medika Pratama (2009- Present)

Indonesia

Jakarta

Jakarta, 14 April 1976 / Jakarta, April 14, 1976

Diangkat untuk pertama kalinya sebagai 
Komisaris PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN Selaku RUPS Perseroan No. SK-
173/MBU/08/2022 tanggal 15 Agustus 
2022 / Appointed for the first time as a 
Commissioner of PT Kereta Api Indonesia 
(Persero) based on the Decree of the 
Minister of State-Owned Enterprises as the 
Company’s General Meeting of Shareholders 
No. SK-173/MBU/08/2022 dated August 15, 
2022

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

48 tahun / 48 years old

Usia / Age
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Profil Dewan Komisaris 
Board of Commissioners Profile

Endang Tirtana
Komisaris Independen
Independent Commissioner

2021-2026 (Periode Pertama) / 
2021-2026 (First Period)

Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Magister Ilmu Administrasi di Universitas Krisnadwipaya, Jawa Barat (2021) / Master of 
Administrative Science at Krisnadwipaya University, West Java (2021)

•	 	Sarjana, Jurusan Aqidah Filsafat di Institut Agama Islam Negeri Padang (IAIN) (2000) / 
Bachelor, Department of Aqidah Philosophy at the State Islamic Institute of Padang (IAIN) 
(2000)

Tidak ada / None

•	 	Komisaris Independen PT Semen Baturaja (2020-2021) / Independent Commissioner of 
PT Semen Baturaja (2020-2021)

•	 	Pimpinan Pusat Muhammadiyah, Lembaga Hikmah dan Kebijakan Publik (2010-2015) / 
Muhammadiyah Central Leadership, Institute of Wisdom and Public Policy (2010-2015)

•	 	Direktur Indonesian Watch for Democracy (2017-Saat ini) / Director of Indonesian Watch 
for Democracy (2017-Present)

Indonesia

Jakarta

Jakarta, 09 April 1981 / Jakarta, April 9, 1981

Diangkat untuk pertama kalinya sebagai 
Komisaris PT Kereta Api Indonesia 
(Persero) berdasarkan Keputusan Menteri 
BUMN Selaku RUPS Perseroan No. SK-
417/MBU/12/2021 tanggal 29 Desember 
2021 / Appointed for the first time as a 
Commissioner of PT Kereta Api Indonesia 
(Persero) based on the Decree of the 
Minister of State-Owned Enterprises as the 
Company’s General Meeting of Shareholders 
No. SK-417/MBU/12/2021 dated December 
29, 2021

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

43 tahun / 43 years old

Usia / Age
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Profil Dewan Komisaris 
Board of Commissioners Profile

Riza Primadi*
Komisaris Independen
Independent Commissioner

2021-2024 (Periode Pertama) / 
2021-2024 (First Period)

Tidak memiliki / None

•	 	Audit Committees in a New Era of Governance, Harvard Business School, USA (2022)
•	 	Business Analytics, Judge Business School, University of Cambridge, UK (2020)

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Transitional Democracy (Chevening Awards), University of Birmingham, UK (2000) / 
Transitional Democracy (Chevening Awards), University of Birmingham, UK (2000)

•	 	Post Graduate in Science Communications, University of London, Birbeck College (1994) 
/ Post Graduate in Science Communications, University of London, Birbeck College 
(1994)

•	 	Sarjana Sains bidang Matematika dan IPA dari Universitas Indonesia (1986) / Bachelor of 
Science in Mathematics and IPA from the University of Indonesia (1986)

•	 	Ketua Komite Audit PT Kereta Api Indonesia (Persero) (2021-Sekarang) / Chairman of the 
Audit Committee of PT Kereta Api Indonesia (Persero) (2021-Present)

•	 	CEO PT Content Creative Indonesia (2010-Sekarang) / CEO PT Content Creative Indonesia 
(2010-Present)

•	 	Komisaris Independen PT Kereta Api Indonesia (Persero) (2021- Sekarang) / Independent 
Commissioner of PT Kereta Api Indonesia (Persero) (2021-Present)

•	 	Staf Khusus Menteri BUMN (2015-2017) / SOE Minister’s Special Staff (2015-2017)
•	 	News Advisor, Astro Awani Malaysia (2009-2010) / News Advisor, Astro Awani Malaysia 

(2009-2010)
•	 	News Director, PT Adi Karya Visi (2005-2008) / News Director, PT Adi Karya Visi (2005-

2008)
•	 	News and Corporate Affairs Director, Trans TV (2000-2005) / News and Corporate Affairs 

Director, Trans TV (2000-2005)
•	 	Dosen Departemen Ilmu Komunikasi FISIP UI (1988-2008) / Lecturer, Department of 

Communication Sciences FISIP UI (1988- 2008)

Indonesia

Jakarta

Jakarta, 7 September 1961 / 
Jakarta, September 7, 1961

•	 Diangkat untuk pertama kalinya sebagai 
Komisaris Independen PT Kereta 
Api Indonesia (Persero) berdasarkan 
Keputusan Menteri BUMN No. SK-64/ 
MBU/03/2021 tanggal 3 Maret 2021 
/ Appointed for the first time as an 
Independent Commissioner of PT Kereta 
Api Indonesia (Persero) based on Minister 
of StateOwned Enterprises Decree No. 
SK-64/MBU/03/2021 dated March 3, 2021

•	 Pemberhentian berdasarkan Keputusan 
Menteri BUMN No. SK-61/MBU/03/2024 
tanggal 5 Maret 2024 / Dismissal based 
on the Decree of the Minister of SOEs No. 
SK-61/MBU/03/2024 dated March 5, 2024

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

*) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-16/MBU/03/2024 tanggal 5 Maret 2024. / Resigned from office based on the Decree of the Minister of State-Owned 
Enterprises No. SK-16/MBU/03/2024 dated March 5, 2024.

63 tahun / 63 years old

Usia / Age
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Profil Dewan Komisaris 
Board of Commissioners Profile

Elen Setiadi*
Komisaris
Commissioner

5 Maret-2 Agustus 2024 / 
March 5-August 2, 2024 Tidak memiliki / None

Belum memiliki sertifikasi / None

Tidak memiliki hubungan afiliasi, baik dengan anggota Dewan Komisaris, anggota Direksi, 
maupun pemegang saham utama dan pengendali Perseroan / Has no affiliations with 
either members of the Board of Commissioners, members of the Board of Directors, or the 
Company’s majority and controlling shareholders.

•	 	Magister Ilmu Ekonomi, Universitas Indonesia / Master of Economics, Universitas 
Indonesia

•	 	Sarjana Hukum Tata Negara, Universitas Andalas Padang / Bachelor of Constitutional 
Law, Universitas Andalas Padang

Tidak ada / None

Tidak ada / None

Indonesia

Indonesia

Cerenti, 1 September 1971  / 
Cerenti, September 1, 1971

•	 Pengangkatan berdasarkan Keputusan 
Menteri BUMN No. SK-61/MBU/03/2024 
tanggal 5 Maret 2024 / Appointment 
based on the Decree of the Minister of 
State-Owned Enterprises No. SK-61/
MBU/03/2024 dated March 5, 2024

•	 Pemberhentian berdasarkan Keputusan 
Menteri BUMN No. SK-192/MBU/08/2024 
tanggal 2 Agustus 2024 / Dismissal 
based on the Decree of the Minister of 
State-Owned Enterprises No. SK-192/
MBU/08/2024 dated August 2, 2024

Periode Menjabat / Period of Service

Rangkap Jabatan / Concurrent Position

Kepemilikan Saham KAI / KAI Stock Ownership

Sertifikasi  / Certification

Hubungan Afiliasi / Affiliation

Riwayat Pendidikan / Educational History

Riwayat Pekerjaan / Career History

Kewarganegaraan / Citizenship

Domisili / Domicile

Tempat dan Tanggal Lahir / 
Place and Date of Birth

Dasar Pengangkatan / 
Basis of Appointment

*) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-192/MBU/08/2024 tanggal 2 Agustus 2024. / Resigned from office based on the Decree of the Minister of State-Owned 
Enterprises No. SK-192/MBU/08/2024 dated August 2, 2024.

54 tahun / 54 years old

Usia / Age
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Hubungan Afiliasi Dewan Komisaris
Board of Commissioners Affiliate Relations

KAI telah memastikan bahwa masing-masing anggota 
Dewan Komisaris tidak memiliki hubungan afiliasi, baik 
berupa hubungan keuangan maupun keluarga, dengan 
sesama anggota Dewan Komisaris, anggota Direksi, ataupun 
pemegang saham dan pengendali Perseroan. Selain itu, 
anggota Dewan Komisaris juga dipastikan tidak memiliki 
hubungan kepengurusan dalam bentuk apa pun yang 
dapat mengganggu independensi dan/atau berpotensi 
menghadirkan benturan kepentingan dalam pelaksanaan 
tugas dan tanggung jawab masing-masing. 

KAI menjamin bahwa seluruh anggota Dewan Komisaris 
dapat senantiasa bertindak independen dan terbebas dari 
intervensi. Hal tersebut dilaksanakan dalam rangka menjamin 
terjaganya independensi Dewan Komisaris dalam menjalankan 
tugas dan tanggung jawabnya sebagai organ pengawas dalam 
tata kelola Perseroan.

Informasi hubungan afiliasi masing-masing anggota Dewan 
Komisaris di tahun 2024 adalah sebagai berikut:

Tabel Hubungan Afiliasi Dewan Komisaris Tahun 2024

Nama / Name Jabatan / 
Position

Hubungan Keluarga Dengan / 
Familial Relationship With

Hubungan Keuangan Dengan / Financial 
Relationship With

Hubungan 
Kepengurusan 

/ Managerial 
Relation

Dewan 
Komisaris 
/ Board of 

Commissioners

Direksi / 
Board of 
Directors

Pemegang 
Saham 

Pengendali 
/ Controlling 
Shareholders

Dewan 
Komisaris 
/ Board of 

Commissioners

Direksi / 
Board of 
Directors

Pemegang 
Saham 

Pengendali 
/ Controlling 
Shareholders

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Ya / 
Yes

Tidak / 
No

Ya / 
Yes

Tidak 
/ No

Said Aqil Siroj

Komisaris Utama/ 
Komisaris Independen / 
President Commissioner/
Independent Commissioner

- √ - √ - √ - √ - √ - √ - √

Rochadi Komisaris Independen / 
Independent Commissioner - √ - √ - √ - √ - √ - √ - √

Riza Primadi Komisaris Independen / 
Independent Commissioner - √ - √ - √ - √ - √ - √ - √

Endang Tirtana Komisaris Independen / 
Independent Commissioner - √ - √ - √ - √ - √ - √ - √

Mohamad Risal 
Wasal Komisaris / Commissioner - √ - √ - √ - √ - √ - √ - √

Sri Paduka 
Mangkoenagoro 
X

Komisaris / Commissioner - √ - √ - √ - √ - √ - √ - √

Diah Natalisa Komisaris / Commissioner - √ - √ - √ - √ - √ - √ - √

Chairul Anwar Komisaris / Commissioner - √ - √ - √ - √ - √ - √ - √

Johan Sirait Komisaris Independen / 
Independent Commissioner - √ - √ - √ - √ - √ - √ - √

KAI has ensured that each member of the Board of 
Commissioners does not have any affiliation, whether in the 
form of financial or familial relationships, with fellow members 
of the Board of Commissioners, members of the Board of 
Directors, or shareholders and controllers of the Company. 
Additionally, members of the Board of Commissioners are 
also ensured not to have any management relationships in any 
form that could compromise independence and/or potentially 
create conflicts of interest in the execution of their respective 
duties and responsibilities.

KAI guarantees that all members of the Board of 
Commissioners can always act independently and free from 
intervention. This is done to ensure the independence of 
the Board of Commissioners in carrying out their duties and 
responsibilities as the supervisory body in the governance of 
the Company.

Information on the affiliate relationships of each member of 
the Board of Commissioners in 2024 is as follows:

Table of the Board of Commissioners Affiliate Relation in 
2024
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Perubahan Komposisi Anggota Dewan Komisaris dan Alasan 
Perubahannya
Changes in the Composition of the Board of Commissioners and the Reason

Di sepanjang tahun 2024, terdapat perubahan komposisi 
Dewan Komisaris KAI.

Perubahan Komposisi Dewan Komisaris Tahun 2024

Uraian / Description 5 Maret 2024 / March 5, 2024 2 Agustus 2024 / August 2, 2024

SK / Decree

Diberhentikan berdasarkan 
Keputusan Menteri BUMN No. 

SK-61/MBU/03/2024 tanggal 5 
Maret 2024 / Dismissed based on 

the Decree of the Minister of State-
Owned Enterprises No. SK-61/

MBU/03/2024 dated March 5, 2024

Diangkat berdasarkan 
Keputusan Menteri BUMN No. 
SK-61/MBU/03/2024 tanggal 

5 Maret 2024 / Appointed 
based on the Minister of State-
Owned Enterprises No. SK-61/

MBU/03/2024 dated March 5, 2024

Diberhentikan berdasarkan 
Keputusan Menteri BUMN No. 

SK-192/MBU/08/2024 tanggal 2 
Agustus 2024 / Dismissed based 

on the Decree of the Minister of 
State-Owned Enterprises No. SK-
192/MBU/08/2024 dated August 

2, 2024

Komisaris Independen / Independent 
Commissioner Riza Primadi Riza Primadi

Komisaris / Commissioner - Elen Setiadi Elen Setiadi

In 2024, there were changes in the composition of the Board 
of Directors

Changes in the Composition of the Board of Commissioners 
in 2024
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Komposisi Dewan Komisaris Tahun 2024

No Nama / Name Jabatan / Position Dasar Pengangkatan / Basis of Appointment Status

1 Said Aqil Siroj

Komisaris Utama/ Komisaris 
Independen / President 
Commissioner/Independent 
Commissioner

Keputusan Menteri BUMN No. SK-64/MBU/ 03/2021 
tanggal 3 Maret 2021 / Decree of the Minister of State-
Owned Enterprises No. SK-64/MBU/03/2021 dated 
March 3, 2021

Aktif / Active

2 Rochadi Komisaris Independen / 
Independent Commissioner

Keputusan Menteri BUMN No. SK-64/MBU/ 03/2021 
tanggal 3 Maret 2021 / Decree of the Minister of State-
Owned Enterprises No. SK-64/MBU/03/2021 dated 
March 3, 2021

Aktif / Active

3 Riza Primadi* Komisaris Independen / 
Independent Commissioner

•	 	Pengangkatan berdasarkan Keputusan Menteri 
BUMN No. SK-64/ MBU/03/2021 tanggal 3 Maret 2021 
/ Appointment based on the Decree of the Minister of 
State-Owned Enterprises No. SK-64/MBU/03/2021 
dated March 3, 2021

•	 	Pemberhentian berdasarkan Keputusan Menteri 
BUMN No. SK-61/MBU/03/2024 tanggal 5 Maret 2024 
/ Dismissal based on the Decree of the Minister of 
State-Owned Enterprises No. SK-61/MBU/03/2024 
dated March 5, 2024

Tidak Aktif / 
Inactive

4 Endang Tirtana Komisaris Independen / 
Independent Commissioner

Keputusan Menteri BUMN No. SK-417/MBU/12/2021 
tanggal 29 Desember 2021 / Decree of the Minister of 
State-Owned Enterprises No. SK-417/MBU/12/2021 
dated December 29, 2021

Aktif / Active

5 Mohamad Risal Wasal Komisaris / Commissioner

Keputusan Menteri BUMN No. SK-207/MBU/09/2022 
tanggal 20 September 2022 / Decree of the Minister 
of State-Owned Enterprises No. SK-207/MBU/09/2022 
dated September 20, 2022

Aktif / Active

6 Sri Paduka 
Mangkoenagoro X Komisaris / Commissioner

Keputusan Menteri BUMN No. SK-174/MBU/8/2022 
tanggal 15 Agustus 2022 / Decree of the Minister of 
State-Owned Enterprises No. SK-174/MBU/8/2022 
dated August 15, 2022

Aktif / Active

7 Diah Natalisa Komisaris / Commissioner

Keputusan Menteri BUMN No. SK-64/MBU/ 03/2021 
tanggal 3 Maret 2021 / Decree of the Minister of State-
Owned Enterprises No. SK-64/MBU/03/2021 dated 
March 3, 2021

Aktif / Active

8 Chairul Anwar Komisaris / Commissioner

Keputusan Menteri BUMN No. SK-64/MBU/ 03/2021 
tanggal 3 Maret 2021 / Decree of the Minister of State-
Owned Enterprises No. SK-64/MBU/03/2021 dated 
March 3, 2021

Aktif / Active

9 Johan Sirait Komisaris Independen / 
Independent Commissioner

Keputusan Menteri BUMN No. SK-173/MBU/8/2022 
tanggal 15 Agustus 2022 / Decree of the Minister of 
State-Owned Enterprises No. SK-173/MBU/8/2022 
dated August 15, 2022

Aktif / Active

10 Elen Setiadi** Komisaris / Commissioner

•	 	Pengangkatan berdasarkan Keputusan Menteri 
BUMN No. SK-61/MBU/03/2024 tanggal 5 Maret 2024 
/ Appointment based on the Decree of the Minister of 
State-Owned Enterprises No. SK-61/MBU/03/2024 
dated March 5, 2024

•	 	Pemberhentian berdasarkan Keputusan Menteri 
BUMN No. SK-192/MBU/08/2024 tanggal 2 Agustus 
2024 / Dismissal based on the Decree of the Minister 
of State-Owned Enterprises No. SK-61/MBU/03/2024 
dated August 2, 2024

Tidak Aktif / 
Inactive

*) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-16/MBU/03/2024 tanggal 5 Maret 2024. / Resigned from office based on the Decree of 
the Minister of State-Owned Enterprises No. SK-16/MBU/03/2024 dated March 5, 2024.
**) Berhenti menjabat berdasarkan Keputusan Menteri BUMN No. SK-192/MBU/08/2024 tanggal 2 Agustus 2024. / Resigned from office based on the 
Decree of the Minister of SOEs No. SK-192/MBU/08/2024 dated August 2, 2024.

Perubahan Komposisi Anggota Dewan Komisaris dan Alasan Perubahannya
Changes in the Composition of the Board of Commissioners and the Reason

Composition of the Board of Commissioners in 2024
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Informasi Pemegang Saham [OJK C.3]

Information on Shareholders [OJK C.3]

KOMPOSISI PEMEGANG SAHAM
Hingga 31 Desember 2024, tidak terdapat kepemilikan 
saham KAI oleh institusi lokal, kepemilikan institusi asing, 
kepemilikan individu lokal, dan kepemilikan individu asing. 
Saham KAI sepenuhnya (100%) dimiliki oleh Pemerintah 
Republik Indonesia.

Tabel Komposisi Pemegang Saham KAI Tahun 2024

Pemegang Saham / 
Shareholder

Jumlah Saham (lembar) / 
Total Shares (shares)

Jumlah Saham (lembar) / Total Shares (shares)

01 Januari 2024 / 
January 1, 2024

31 Desember 2024 / 
December 31, 2024

Pemerintah Republik Indonesia / 
Government of the Republic Indonesia 22.368.743 100% 100%

KOMPOSISI 20 PEMEGANG SAHAM TERBESAR
Hingga 31 Desember 2024, KAI merupakan Badan Usaha 
Milik Negara yang 100% sahamnya dimiliki oleh Pemerintah 
Republik Indonesia. Dengan demikian, tidak terdapat 
informasi mengenai komposisi 20 (dua puluh) pemegang 
saham terbesar dalam laporan ini.

KOMPOSISI PEMEGANG SAHAM 5% ATAU LEBIH
Hingga 31 Desember 2024, KAI merupakan Badan Usaha 
Milik Negara yang 100% sahamnya dimiliki oleh Pemerintah 
Republik Indonesia. Dengan demikian, informasi mengenai 
komposisi pemegang saham Perseroan dengan persentase 
5% atau lebih tidak disajikan dalam laporan ini.

KOMPOSISI KELOMPOK PEMEGANG SAHAM KURANG DARI 
5%
Hingga 31 Desember 2024, KAI merupakan Badan Usaha 
Milik Negara yang 100% sahamnya dimiliki oleh Pemerintah 
Republik Indonesia. Dengan demikian, informasi mengenai 
komposisi pemegang saham Perseroan dengan persentase 
kurang dari 5% tidak disajikan dalam laporan ini.

SHAREHOLDER INFORMATION
As of December 31, 2024, there is no ownership of KAI shares 
by local institutions, foreign institutions, local individuals, and 
foreign individuals. KAI shares are fully (100%) owned by the 
Government of the Republic of Indonesia.

Table of Composition of KAI Shareholders in 2024

COMPOSITION OF THE TOP 20 SHAREHOLDER
As of December 31, 2024, KAI is a State-Owned Enterprise 
whose shares are 100% owned by the Government of the 
Republic of Indonesia. Therefore, there is no information 
regarding the composition of the top 20 (twenty) shareholders.

COMPOSITION OF SHAREHOLDER WITH 5% OR MORE SHARES
As of December 31, 2024, KAI is a State-Owned Enterprise 
whose shares are 100% owned by the Government of the 
Republic of Indonesia. Therefore, information regarding the 
composition of the Company’s shareholders with a percentage 
of 5% or more is not presented in this report.

COMPOSITION OF SHAREHOLDERS OF LESS THAN 5%

As of December 31, 2024, KAI is a State-Owned Enterprise 
whose shares are 100% owned by the Government of the 
Republic of Indonesia. Therefore, information regarding the 
composition of the Company’s shareholders with a percentage 
of less than 5% is not presented in this report.
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Informasi Pemegang Saham
Information on Shareholders

KOMPOSISI KEPEMILIKAN SAHAM BERDASARKAN JENIS 
DAN KEWARGANEGARAAN INVESTOR
Hingga 31 Desember 2024, KAI merupakan Badan Usaha 
Milik Negara yang 100% sahamnya dimiliki oleh Pemerintah 
Republik Indonesia. Dengan demikian, tidak terdapat 
informasi mengenai kepemilikan saham Perseroan oleh 
institusi maupun individu baik lokal maupun asing.

KEPEMILIKAN SAHAM OLEH ANGGOTA DEWAN KOMISARIS 
DAN/ATAU DIREKSI
Hingga 31 Desember 2024, tidak terdapat pemegang saham 
utama dan pengendali secara tidak langsung, sampai kepada 
pemilik individu, serta tidak terdapat pemegang saham yang 
bertindak atas nama pemegang saham lain.

COMPOSITION OF SHARE OWNERSHIP BASED ON INVESTOR 
TYPE AND THEIR CITIZENSHIP
As of December 31, 2024, KAI is a State-Owned Enterprise 
whose shares are 100% owned by the Government of the 
Republic of Indonesia. Therefore, there is no information 
regarding the ownership of the Company’s shares by local or 
foreign institutions or individuals.

SHARE OWNERSHIP BY MEMBERS OF THE BOARD OF 
COMMISSIONERS AND/OR BOARD OF DIRECTORS
As of December 31, 2024, there are no major shareholders 
and indirect controllers, down to individual owners, and no 
shareholders are acting on behalf of other shareholders.

Pemegang Saham Utama dan Pengendali
Majority and Controlling Shareholders

KAI merupakan Badan Usaha Milik Negara yang 100% 
sahamnya dimiliki oleh Pemerintah Republik Indonesia dan 
pemegang saham utama dan pengendali Perseroan adalah 
Pemerintah Republik Indonesia.

KAI is a State-Owned Enterprise whose shares are 100% 
owned by the Government of the Republic of Indonesia and 
the Company’s major and controlling shareholder is the 
Government of the Republic of Indonesia.

Negara Republik Indonesia
Republic of Indonesia

(100%)

PT Kereta Api
Indonesia (Persero)
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Informasi Entitas Anak, Perusahaan Asosiasi, dan Perusahaan 
Ventura Bersama
List of Subsidiaries, Associates, and Joint Ventures

ENTITAS ANAK PERUSAHAAN

Nama / 
Name

Bidang Usaha / 
Line of Business

Domisili / 
Domicile

Alamat / 
Address

Kepemilikan Saham 
/ Share Ownership

Tahun 
Pendirian 
/ Year of 

Establishment

Status 
Operasi / 

Operational 
Status

Jumlah Aset Sebelum Eliminasi 
(dalam Rp-ribu) / Number of 
Assets Before Elimination (in 

thousand rupiah)

2024 2023 2024 2023

PT Reska Multi 
Usaha (RMU)/ 
KAI Services

Restoran Kereta 
Api /  Railway 
Restaurant

Jakarta

Stasiun Mangga 
Besar, Lantai Dasar, 
Jalan Karanganyar 
No. 1, Mangga Besar, 
Jakarta Pusat 10740

99,74% 99,74% 2003 Beroperasi / 
Operating 783.454.192 560.460.847

PT Railink 
(Railink)/ KAI 
Bandara

Transportasi 
Kereta Api 
Bandara / 
Airport Railway 
Transportation

Jakarta

Stasiun Sudirman 
Baru/ Stasiun BNI 
City, Lt. 2 Tanah 
Abang, Jakarta 
Pusat

60,0% 60,0% 2005 Beroperasi / 
Operating 434.921.035 423.753.460

PT Kereta 
Commuter 
Indonesia 
(KCI)/ KAI 
Commuter

Transportasi 
Kereta 
Commuter / 
Commuter 
Railway 
Transportation

Jakarta
Stasiun Juanda, 
Jl. Ir. H. Juanda I - 
Jakarta Pusat 10120

99,78% 99,78% 2008 Beroperasi / 
Operating 3.974.460.215 3.392.366.123

PT KA Logistik 
(KALOG) /KAI 
Logistik

Distribusi 
Logistik 
Berbasis Kereta 
Api / Railway 
based Logistics 
Distribution

Jakarta

Stasiun 
Gondangdia, Lantai 
Dasar, Jalan K.H. 
Wahid Hasyim No. 
11A Jakarta Pusat 
10340

99,30% 99,30% 2009 Beroperasi / 
Operating 926.363.172 865.859.021

PT KA Properti 
Manajemen 
(KAPM)/ KAI 
Properti

Pengelolaan 
Aset Properti 
Perkeretaapian 
/ Railway 
Property Asset 
Management

Jakarta

Stasiun Sawah 
Besar, Lantai 
Dasar, Jalan KH. 
Samanhudi, Jakarta 
Pusat 10710

99,63% 99,63% 2009 Beroperasi / 
Operating 1.215.8999.264 825.751.525

PT KA 
Pariwisata 
(KAWIS)/ KAI 
Wisata

Pariwisata 
Kereta Api / 
Railway Tourism

Jakarta

Stasiun 
Gondangdia, 
Pintu Selatan - Lt. 
Dasar Jl Srikaya 1, 
Kelurahan Kebon 
Sirih, Menteng 
Jakarta Pusat 10340

99,90% 99,90% 2009 Beroperasi / 
Operating 328.536.295 299.222.056

PERUSAHAAN ASOSIASI

Nama / 
Name

Bidang Usaha / 
Line of Business

Domisili / 
Domicile

Alamat / 
Address

Kepemilikan Saham 
/ Share Ownership

Tahun 
Pendirian 
/ Year of 

Establishment

Status 
Operasi / 

Operational 
Status

Jumlah Aset Sebelum Eliminasi 
(dalam Rp-ribu) / Number of 
Assets Before Elimination (in 

thousand rupiah)

2024 2023 2024 2023

PT Pilar 
Sinergi BUMN 
Indonesia

Transportasi 
Kereta Cepat 
/ High-speed 
Railway 
Transportation

Jakarta

MT Haryono St 
No.Kav. 10, RT.11/
RW.5, West Tebet, 
Tebet, South 
Jakarta City, 
Jakarta 12810

58,53% 51,37% 2015 Beroperasi / 
Operating 26.991.168.000 23.263.019.735

PT Moda 
Integrasi 
Transportasi 
Jabodetabek

Mengelola Moda 
Transportasi 
di Jakarta – 
Bogor – Depok 
– Tangerang 
– Bekasi / 
Managing 
Transportation 
Mode in Jakarta 
– Bogor – Depok 
– Tangerang – 
Bekasi

Jakarta

Transport Hub, Jl. 
Ps. Blora No.24 
5th Floor, RT.2/
RW.6, Dukuh Atas, 
Menteng, Kec. 
Menteng, Kota 
Jakarta Pusat, 
Daerah Khusus 
Ibukota Jakarta 
10310

49,0% 49,0% 2020 Beroperasi / 
Operating 111.161.844 90.381.000

SUBSIDIARIES

	

ASSOCIATE COMPANIES	
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Struktur Grup Perusahaan
Company Group Structure

Informasi struktur grup KAI hingga 31 Desember 2024 adalah 
sebagai berikut:

*) Hingga 31 Desember 2024, KAI tidak memiliki Entitas Induk, 
Joint Venture dan Special Purpose Vehicle (SPV).

Information on the KAI group structure as of December 31, 
2024 is as follows:

*) Until December 31, 2024, KAI does not have a Parent Entity, 
Joint Venture and Special Purpose Vehicle (SPV)

PT KAI Properti
Manajemen

PT Pilar Sinergi BUMN
Indonesia

PT Moda Integrasi
Transfortasi Jabodetabek

49,00%58,53% 

99,74% 99,78% 60,00% 99,90% 99,30% 99,63%

PT Kereta Api
Logistik

PT Kereta Api WisataPT RailinkPT Kereta Commuter
Indonesia

PT Reska Multi Usaha

Perusahaan Asosiasi
Associated Companies

Entitas Anak
Subsidiaries

Negara Republik Indonesia
Republic of Indonesia

(100%)
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Kronologi Penerbitan Saham
Share Listing Chronology

Hingga 31 Desember 2024, KAI tidak mencatatkan saham 
pada bursa efek mana pun. Dengan demikian, tidak terdapat 
informasi tentang tindakan korporasi (corporate action), 
harga penawaran saham untuk masing-masing tindakan 
korporasi, jumlah saham tercatat setelah masing-masing 
tindakan korporasi, dan nama bursa tempat saham Perseroan 
dicatatkan. 

Namun, Perseroan melakukan pencatatan modal yang 
ditempatkan dan disetor penuh dengan kronologi sebagai 
berikut ini:

Tabel Pencatatan Modal yang Ditempatkan dan Disetor 
Penuh

Tanggal 
Penerbitan / 

Issuance Date

Jumlah Saham/ 
Lembar / Total 
Shares/Shares

Nominal/ Lembar 
(Rp) / Nominal/

Shares (Rp)
Total (Rp) Akta / 

Deed

2008 2.470.000 1.000.000 2.470.000.000.000
Akta No. 65 tanggal 9 Agustus 2008 dari Notaris 
Surjadi Jasin, S.H. / Deed No. 65 dated August 9, 
2008 from Notary Surjadi Jasin, S.H.

2012 3.296.547 1.000.000 3.296.547.000.000
Akta No. 139 tanggal 31 Desember 2012 dari Surjadi 
Jasin, S.H. / Deed No. 139 dated December 31, 2012 
from Surjadi Jasin, S.H.

2016 5.296.547 1.000.000 5.296.547.000.000
Akta No. 42 tanggal 23 Mei 2016 dari Surjadi Jasin, 
S.H. / Deed No. 42 dated May 23, 2016 from Surjadi 
Jasin, S.H.

2017 6.668.743 1.000.000 6.668.743.000.000
Akta No. 1 tanggal 3 April 2017 dari Dr. Darwin Ginting, 
S.H., M.H. / Deed No. 1 dated April 3, 2017 from Dr. 
Darwin Ginting, S.H., M.H.

2018 8.668.743 1.000.000 8.668.743.000.000
Akta No. 34 tanggal 15 Februari 2018 dari Surjadi 
Jasin, S.H. / Deed No. 34 dated February 15, 2018 
from Surjadi Jasin, S.H.

2018 12.268.74 1.000.000 12.268.743.000.000

Akta No. 293 tanggal 27 Oktober 2018 dari Notaris 
Nining Puspitaningtyas, S.H., M.H. / Deed No. 
293 dated October 27, 2018 from Notary Nining 
Puspitaningtyas, S.H., M.H.

2021 19.168.743 1.000.000 19.168.743.000.000

Akta No. 278 tanggal 31 Desember 2021 dari Notaris 
Nining Puspitaningtyas, S.H., M.H. / Deed No. 
278 dated December 31, 2021 from Notary Nining 
Puspitaningtyas, S.H., M.H.

2022 Tidak ada penambahan modal / No additional capital

2023 22.368.743 1.000.000 22.368.743.000.000

Akta No. 122 tanggal 11 Januari 2023 dari Notaris 
Nining Puspitaningtyas, S.H., M.H. / Deed No. 
122 dated January 11, 2023 from Notary Nining 
Puspitaningtyas, S.H., M.H.

2024* Tidak ada penambahan modal / No additional capital

*) Akta atas setoran modal tahun 2024 baru terbit di tahun 2025 (Akta No. 14 tanggal 20 Maret Tahun 2025 dari Notaris Nanda Fauz Iwan S.H., M.Kn.), sehingga total saham di akhir 2024 
tidak ada perubahan. / Deed of paid-up capital in 2024 will only be published in 2025 (Deed No. 14 dated March 20, 2025 from Notary Nanda Fauz Iwan S.H., M.Kn.), so there were no changes 
in the total shares at the end of 2024.

As of December 31, 2024, KAI has not listed its shares on any 
stock exchange. Therefore, there is no information available 
regarding corporate actions, the offering price of shares for 
each corporate action, the number of shares issued after each 
action, or the name of the exchange where the Company’s 
shares would be listed.

However, the Company maintains a record of its issued and 
fully paid-up capital, which follows this chronology:

Table of Issued and Fully Paid Capital Listing
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Kronologi Penerbitan Obligasi
Bond Listing Chronology

Pada 13 November 2017, Perseroan telah mendapatkan 
surat pernyataan efektif dari Otoritas Jasa Keuangan (OJK) 
No. S-438/D.04/2017 atas Penawaran perdana penerbitan 
Obligasi I Kereta Api Indonesia tahun 2017 dengan jumlah 
pokok sebesar Rp2.000.000.000.000 dan telah dicatatkan 
pada Bursa Efek Indonesia pada tanggal 21 November 2017.

Pada tanggal 6 Desember 2019, Perseroan telah mendapatkan 
surat pernyataan efektif dari Otoritas Jasa Keuangan (OJK) 
No. S-189/D.04/2019 atas Penawaran umum penerbitan 
Obligasi II Kereta Api Indonesia tahun 2019 dengan jumlah 
pokok sebesar Rp2.000.000.000, dan telah dicatatkan pada 
Bursa Efek Indonesia pada tanggal 16 Desember 2019.

Pada tanggal 29 Juli 2022, Perseroan telah mendapatkan 
surat pernyataan efektif dari Otoritas Jasa Keuangan (OJK) 
No. S-148/D.04/2022 atas Penawaran Umum Berkelanjutan 
(PUB) Obligasi Berkelanjutan I Kereta Api Indonesia Tahap I 
Tahun 2022, dan telah dicatatkan pada Bursa Efek Indonesia 
pada tanggal 3 Agustus 2022 sesuai Surat BEI Nomor: 
S-06451/BEI. PP3/08-2022.

Perseroan menerbitkan Obligasi melalui mekanisme 
Penawaran Umum Berkelanjutan (PUB) Obligasi Berkelanjutan 
I Kereta Api Indonesia Tahap II Tahun 2024 dengan jumlah 
pokok sebesar Rp700.000.000.000, yang surat pernyataannya 
efektifnya telah diperoleh dari Otoritas Jasa Keuangan No. 
S-148/D.04.2022 dan telah dicatatkan pada Bursa Efek 
Indonesia pada tanggal 12 Agustus 2024 sesuai surat BEI No. 
S-08240/BEI.PP3/08-2024.

Pada tanggal 13 November 2024, Perseroan telah 
mendapatkan surat pernyataan efektif dari Otoritas Jasa 
Keuangan (OJK) No. S-153/D.04/2024  atas Penawaran Umum 
Berkelanjutan (PUB) Obligasi Berkelanjutan II Kereta Api 
Indonesia Tahap I Tahun 2024 dengan jumlah pokok sebesar 
Rp1.500.000.000.000,- dan telah dicatatkan pada Bursa Efek 
Indonesia pada tanggal 20 November 2024 sesuai surat BEI 
No. S-12133/BEI.PP3/11-2024.

Informasi kronologi pencatatan obligasi KAI adalah sebagai 
berikut:

On November 13, 2017, the Company received an effective 
statement letter from the Financial Services Authority 
(OJK) No. S-438/D.04/2017 for the Initial Offering of 
KeretaApiIndonesia Bonds I in 2017 with a principal amount of 
Rp2,000,000,000,000 and was listed on the Indonesia Stock 
Exchange on November 21, 2017.

On December 6, 2019, the Company received an effective 
statement letter from the Financial Services Authority 
(OJK) No: S-189/D.04/2019 for the public offering of the 
2019 KeretaApi Indonesia Bond II with a principal amount of 
Rp2,000,000,000 and has been listed on the Indonesia Stock 
Exchange on December 16, 2019.

On July 29, 2022, the Company received an effective 
statement letter from the Financial Service Authority (OJK) 
No: S-189/D.04/2019 for the Sustainable Public Offering of 
Kereta Api Indonesia Sustainable Bonds I Phase I Year 2022 
and has been listed on the Indonesia Stock Exchange on 
August 3rd, 2022 pursuant to IDX Letter No: S-06451/BEI. 
PP3/08-2022.

The Company issued Bonds through the Continuous Public 
Offering (PUB) mechanism of Continuous Bonds I Kereta 
Api Indonesia Phase II Year 2024 with a principal amount of 
Rp700,000,000,000 whose effective statement letter has 
been obtained from the Financial Services Authority No. 
S-148/D.04.2022 and has been listed on the Indonesia Stock 
Exchange on August 12, 2024, according to IDX letter No. 
S-08240/BEI.PP3/08-2024.

On November 13, 2024, the Company obtained an effective 
statement letter from the Financial Services Authority (OJK) 
No. S-153/D.04/2024 on the Continuous Public Offering (PUB) 
of Continuous Bonds II of Kereta Api Indonesia Phase I Year 
2024 with a principal amount of Rp1,500,000,000,000 and has 
been listed on the Indonesia Stock Exchange on November 20, 
2024, according to IDX letter No. S-12133/BEI.PP3/11-2024.

Chronological information on KAI bond recording is as follows:
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Kronologi Penerbitan Obligasi
Bond Listing Chronology

Tabel Penerbitan Obligasi

No Uraian / 
Description

Tanggal 
Distribusi 
Obligasi 
secara 

Elektronik 
/ Electronic 

Bond 
Distribution 

Date

Tenor
Mata 

uang / 
Currency

Jumlah Obligasi / 
Total Bonds

Harga 
Penawaran / 
Offering Price

Tanggal 
Jatuh 

Tempo / 
Due Date

Tingkat 
Suku 

Bunga / 
Interest 

Rate

Status 
Pembayaran 

/ Payment 
Status

Peringkat / 
Ranking

Wali 
Amanat / 

Trustee2024 2023

1
Obligasi I Seri 
A Tahun 2017 / 
Bond I Series A 
Year 2017

21 November 
2017 / 

November 
21, 2017

5 IDR 1.000.000.000.000
100% dari nilai 
pokok obligasi 

/ 100% of 
principal value

21 
November 

2022 / 
November 

21, 2022

7,75% per 
tahun / 

7.75% per 
year

Lunas / Paid - idAAA
PT Bank 

Mega 
Tbk

2
Obligasi I Seri 
B Tahun 2017 / 
Bond I Series B 
Year 2017

21 November 
2017 / 

November 
21, 2017

7 IDR 1.000.000.000.000
100% dari nilai 
pokok obligasi 

/ 100% of 
principal value

21 
November 

2024 / 
Novemer 21, 

2024

8,25% 
per tahun 

/ 8.25% 
per year

Lunas / Paid idAAA idAAA
PT Bank 

Mega 
Tbk

3
Obligasi II Seri 
A Tahun 2019 / 
Bond II Series 
A Year 2019

13 Desember 
2019 / 

December 
13, 2019

5 IDR 900.000.000.000
100% dari nilai 
pokok obligasi 

/ 100% of 
principal value

13 
Desember 

2024 / 
December 

13, 2024

7,75% per 
tahun / 

7.75% per 
year

Lunas / Paid idAAA idAAA
PT Bank 

Mega 
Tbk

4
Obligasi II Seri 
B Tahun 2019 / 
Bond II Series 
B Year 2019

13 Desember 
2019 / 

December 
13, 2019

7 IDR 1.100.000.000.000
100% dari nilai 
pokok obligasi 

/ 100% of 
principal value

13 
Desember 

2026 / 
December 

13, 2026

8,20% 
per tahun 
/ 8.20% 
per year

Belum lunas / 
Not Paid idAAA idAAA

PT Bank 
Mega 
Tbk

5

Obligasi 
Berkelanjutan 
I KAI Tahap 
I Seri A 
Tahun 2022 / 
Sustainable 
Bonds I KAI 
Phase I Series 
A Year 2022

5 Agustus 
2022 / 

August 5, 
2022

5 IDR 634.000.000.000
100% dari nilai 
pokok obligasi 

/ 100% of 
principal value

5 Agustus 
2027 / 

August 5, 
2027

7,10% per 
tahun / 

7.10% per 
year

Belum lunas / 
Not Paid idAAA idAAA

PT Bank 
Mega 
Tbk

6

Obligasi 
Berkelanjutan 
I KAI Tahap 
I Seri B 
Tahun 2022 / 
Sustainable 
Bonds I KAI 
Phase I Series 
B Year 2022

5 Agustus 
2022 / 

August 5, 
2022

7 IDR 866.000.000.000
100% dari nilai 
pokok obligasi 

/ 100% of 
principal value

5 Agustus 
2029 / 

August 5, 
2029

8,00% 
per tahun 
/ 8.00% 
per year

Belum lunas / 
Not Paid idAAA idAAA

PT Bank 
Mega 
Tbk

7

Obligasi 
Berkelanjutan 
I KAI Tahap 
II Seri A 
Tahun 2024 / 
Sustainable 
Bonds I KAI 
Phase II Series 
A Year 2024

09 Agustus 
2024 / 09 
Agustus 

2024
3 IDR 67.000.000.000

100% dari nilai 
pokok obligasi / 
100% dari nilai 
pokok obligasi

09 Agustus 
2027 / 09 
Agustus 

2027

6,90% 
per tahun 

/ 6,90% 
per tahun

Belum lunas / 
Not Paid idAAA -

PT Bank 
Mega 
Tbk

8

Obligasi 
Berkelanjutan 
I KAI Tahap 
II Seri B 
Tahun 2024 / 
Sustainable 
Bonds I KAI 
Phase II Series 
B Year 2024

09 Agustus 
2024 / 09 
Agustus 

2024
5 IDR 295.500.000.000

100% dari nilai 
pokok obligasi / 
100% dari nilai 
pokok obligasi

09 Agustus 
2029 / 09 
Agustus 

2029

7,20% 
per tahun 

/ 7,20% 
per tahun

Belum lunas / 
Not Paid idAAA -

PT Bank 
Mega 
Tbk

9

Obligasi 
Berkelanjutan 
I KAI Tahap 
II Seri C 
Tahun 2024 / 
Sustainable 
Bonds I KAI 
Phase II Series 
C Year 2024

09 Agustus 
2024 / 09 
Agustus 

2024
7 IDR 337.500.000.000

100% dari nilai 
pokok obligasi / 
100% dari nilai 
pokok obligasi

09 Agustus 
2031 / 09 
Agustus 

2031

7,30% 
per tahun 

/ 7,30% 
per tahun

Belum lunas / 
Not Paid idAAA -

PT Bank 
Mega 
Tbk

10

Obligasi 
Berkelanjutan 
II KAI Tahap 
I Seri A 
Tahun 2024 / 
Sustainable 
Bonds II KAI 
Phase I Series 
A Year 2024

19 November 
2024 / 19 

November 
2024

3 IDR 437.800.000.000
100% dari nilai 

pokok obligasi / 
100% dari nilai 
pokok obligasi

19 
November 
2027 / 19 

November 
2027

6,70% 
per tahun 

/ 6,70% 
per tahun

Belum lunas / 
Not Paid idAAA -

PT Bank 
Mega 
Tbk

Table of Bond Issuance
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Kronologi Penerbitan Sukuk
Sukuk Issuance Chronology

Pada 29 Juli 2022, Perseroan telah mendapatkan surat 
pernyataan efektif dari Otoritas Jasa Keuangan (OJK) No. 
S-148/D.04/2022 atas penawaran Sukuk Ijarah Berkelanjutan I 
Kereta Api Indonesia Tahap I Tahun 2022 dan telah dicatatkan 
pada Bursa Efek Indonesia pada tanggal 3 Agustus 2022 
sesuai Surat BEI No. S-06451/BEI.PP3/08-2022. 

Perseroan menerbitkan Sukuk melalui mekanisme Penawaran 
Umum Berkelanjutan (PUB) Sukuk Ijarah Berkelanjutan I Kereta 
Api Indonesia Tahap II Tahun 2024 dengan jumlah pokok 
sebesar Rp300.000.000.000,- yang surat pernyataannya 
efektifnya telah diperoleh dari Otoritas Jasa Keuangan No. 
S-148/D.04.2022 dan telah dicatatkan pada Bursa Efek 
Indonesia pada tanggal 12 Agustus 2024 sesuai surat BEI No. 
S-08240/BEI.PP3/08-2024.

Pada 13 November 2024, Perseroan telah mendapatkan 
surat pernyataan efektif dari Otoritas Jasa Keuangan (OJK) 
No. S-153/D.04/2024 atas penawaran Umum Berkelanjutan 
(PUB) Sukuk Ijarah Berkelanjutan II Kereta Api Indonesia 
Tahap I Tahun 2024 dengan jumlah pokok sebesar 
Rp500.000.000.000,- dan telah dicatatkan pada Bursa Efek 
Indonesia pada tanggal 20 November 2024 sesuai Surat BEI 
Nomor: S-12133/BEI.PP3/11-2024.

On July 29t, 2022, the Company received an effective 
statement letter from the Financial Services Authority (OJK) 
Number: S-148/D.04/2022 for the offering of the Sukuk Ijarah 
Berkelanjutan I Kereta Api Indonesia Phase I Year 2022 and 
it was listed on the Indonesia Stock Exchange on August 
3, 2022, according to the IDX Letter Number: S-06451/BEI.
PP3/08-2022.

The Company issued Sukuk through the Continuous Public 
Offering (PUB) mechanism of Continuous Sukuk Ijarah I Kereta 
Api Indonesia Phase II Year 2024 with a principal amount of 
Rp300,000,000,000 whose effective statement letter has 
been obtained from the Financial Services Authority No. 
S-148/D.04.2022 and has been listed on the Indonesia Stock 
Exchange on August 12, 2024, according to IDX letter Number: 
S-08240/BEI.PP3/08-2024.

On November 13, 2024, the Company received an effective 
statement letter from the Financial Services Authority 
(OJK) Number: S-153/D.04/2024 regarding the Continuous 
Public Offering (PUB) of Continuous Sukuk Ijarah II Kereta 
Api Indonesia Phase I Year 2024 with a principal amount of 
Rp500,000,000,000 and has been listed on the Indonesia 
Stock Exchange on November 20, 2024, according to IDX 
Letter Number: S-12133/BEI.PP3/11-2024.

No Uraian / 
Description

Tanggal 
Distribusi 
Obligasi 
secara 

Elektronik 
/ Electronic 

Bond 
Distribution 

Date

Tenor
Mata 

uang / 
Currency

Jumlah Obligasi / 
Total Bonds

Harga 
Penawaran / 
Offering Price

Tanggal 
Jatuh 

Tempo / 
Due Date

Tingkat 
Suku 

Bunga / 
Interest 

Rate

Status 
Pembayaran 

/ Payment 
Status

Peringkat / 
Ranking

Wali 
Amanat / 

Trustee2024 2023

11

Obligasi 
Berkelanjutan 
II KAI Tahap 
I Seri B 
Tahun 2024 / 
Sustainable 
Bonds II KAI 
Phase I Series 
B Year 2024

19 November 
2024 / 19 

November 
2024

5 IDR 448.360.000.000
100% dari nilai 

pokok obligasi / 
100% dari nilai 
pokok obligasi

19 
November 
2029 / 19 

November 
2029

7,00% 
per tahun 

/ 7,00% 
per tahun

Belum lunas / 
Not Paid idAAA -

PT Bank 
Mega 
Tbk

12

Obligasi 
Berkelanjutan 
II KAI Tahap 
I Seri C 
Tahun 2024 / 
Sustainable 
Bonds II KAI 
Phase I Series 
C Year 2024

19 November 
2024 / 19 

November 
2024

7 IDR 613.840.000.000
100% dari nilai 

pokok obligasi / 
100% dari nilai 
pokok obligasi

19 
November 

2031 / 19 
November 

2031

7,10% per 
tahun / 

7,10% per 
tahun

Belum lunas / 
Not Paid idAAA -

PT Bank 
Mega 
Tbk

Kronologi Penerbitan Obligasi
Bond Listing Chronology
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Kronologi Penerbitan Sukuk
Sukuk Issuance Chronology

Informasi kronologi pencatatan sukuk KAI adalah sebagai 
berikut:

Tabel Penerbitan Sukuk

No Uraian / Description

Tanggal Distribusi 
Sukuk secara 
Elektronik / 

Electronic Bond 
Distritbution Date

Tenor
Mata 

Uang / 
Currency

Jumlah Sukuk / 
Total Sukuk

Harga Penawaran / 
Offering Price

Tanggal 
Jatuh 

Tempo / 
Due Date

Status 
Pembayaran 

/ Payment 
Status

Peringkat / 
Ranking Wali 

Amanat / 
Trustee2024 2023

1

Sukuk Ijarah 
Berkelanjutan I KAI 
Tahap I Seri A Tahun 
2022 / Sustainable 
Sukuk Ijarah I KAI 
Phase I Series A of 
2022

5 Agustus 2022 / 
August 5, 2022 5 IDR 117.350.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 100% 
Remaining value 
of Ijarah Sukuk 

benefits

5 Agustus 
2027 / 

August 5, 
2027

Belum lunas / 
Not Paid

idAAA 
(sy)

idAAA 
(sy)

PT Bank 
Mega 
Tbk

2

Sukuk Ijarah 
Berkelanjutan I KAI 
Tahap I Seri B Tahun 
2022 / Sustainable 
Sukuk Ijarah I KAI 
Phase I Series B of 
2022

5 Agustus 2022 / 
August 5, 2022 7 IDR 382.650.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 100% 
Remaining value 
of Ijarah Sukuk 

benefits

5 Agustus 
2027 / 

August 5, 
2027

Belum lunas / 
Not Paid

idAAA 
(sy)

idAAA 
(sy)

PT Bank 
Mega 
Tbk

3

Sukuk Ijarah 
Berkelanjutan I 
KAI Tahap II Seri 
A Tahun 2024 / 
Sustainable Sukuk 
Ijarah I KAI Phase II 
Series A of 2024

9 Agustus 2024 / 9 
Agustus 2024 3 IDR 62.500.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 
100% dari nilai 

sisa imbalan Ijarah 
Sukuk Ijarah

9 Agustus 
2027 / 9 
Agustus 

2027

Belum lunas / 
Not Paid

idAAA 
(sy) -

PT Bank 
Mega 
Tbk

4

Sukuk Ijarah 
Berkelanjutan I 
KAI Tahap II Seri 
B Tahun 2024 / 
Sustainable Sukuk 
Ijarah I KAI Phase II 
Series B of 2024

9 Agustus 2024 / 9 
Agustus 2024 5 IDR 127.270.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 
100% dari nilai 

sisa imbalan Ijarah 
Sukuk Ijarah

9 Agustus 
2029 / 9 
Agustus 

2029

Belum lunas / 
Not Paid

idAAA 
(sy) -

PT Bank 
Mega 
Tbk

5

Sukuk Ijarah 
Berkelanjutan I 
KAI Tahap II Seri 
C Tahun 2024 / 
Sustainable Sukuk 
Ijarah I KAI Phase II 
Series C of 2024

9 Agustus 2024 / 9 
Agustus 2024 7 IDR 110.230.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 
100% dari nilai 

sisa imbalan Ijarah 
Sukuk Ijarah

9 Agustus 
2031 / 9 
Agustus 

2031

Belum lunas / 
Not Paid

idAAA 
(sy) -

PT Bank 
Mega 
Tbk

6

Sukuk Ijarah 
Berkelanjutan II KAI 
Tahap I Seri A Tahun 
2024 / Sustainable 
Sukuk Ijarah II KAI 
Phase I Series A of 
2024

19 November 2024 / 19 
November 2024 3 IDR 116.540.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 
100% dari nilai 

sisa imbalan Ijarah 
Sukuk Ijarah

19 
November 
2027 / 19 

November 
2027

Belum lunas / 
Not Paid

idAAA 
(sy) -

PT Bank 
Syariah 

Indonesia 
Tbk

7

Sukuk Ijarah 
Berkelanjutan II KAI 
Tahap I Seri B Tahun 
2024 / Sustainable 
Sukuk Ijarah II KAI 
Phase I Series B of 
2024

19 November 2024 / 19 
November 2024 5 IDR 83.135.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 
100% dari nilai 

sisa imbalan Ijarah 
Sukuk Ijarah

19 
November 
2029 / 19 

November 
2029

Belum lunas / 
Not Paid

idAAA 
(sy) -

PT Bank 
Syariah 

Indonesia 
Tbk

8

Sukuk Ijarah 
Berkelanjutan II KAI 
Tahap I Seri C Tahun 
2024 / Sustainable 
Sukuk Ijarah II KAI 
Phase I Series C of 
2024

19 November 2024 / 19 
November 2024 7 IDR 300.325.000.000

100% dari nilai 
sisa imbalan Ijarah 

Sukuk Ijarah / 
100% dari nilai 

sisa imbalan Ijarah 
Sukuk Ijarah

19 
November 

2031 / 19 
November 

2031

Belum lunas / 
Not Paid

idAAA 
(sy) -

PT Bank 
Syariah 

Indonesia 
Tbk

Information on the KAI sukuk issuance chronology is as 
follows:

Table of Sukuk Issuance
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Kronologi Penerbitan dan/atau Pencatatan Efek Lainnya
Other Securities Listing Chronology

Informasi Penggunaan Jasa Akuntan Publik (AP) dan Kantor 
Akuntan Publik (KAP) 
Information on Public Accounting Service (AP) and Public Accounting Firm (KAP)

Hingga 31 Desember 2024, KAI tidak mencatatkan atau 
menerbitkan efek lainnya. Sehingga informasi tersebut tidak 
disajikan dalam laporan.

Nama KAP / Name of Public Accounting Firm KAP Amir Abadi Jusuf, Aryanto, Mawar & Rekan

Jaringan Asosiasi / Association Network RSM Indonesia

Alamat / Address
Gedung Plaza Asia, Lantai 10-11, Jl. Jenderal Sudirman Kav.59 Senayan, Kebayoran Baru, 
Jakarta Selatan 12190, Indonesia / Plaza Asia Building, 10th-11th Floor, Jl. Jenderal Sudirman 
Kav.59 Senayan, Kebayoran Baru, South Jakarta 12190, Indonesia

Akuntan Publik / Public Accountant Dedy Sukrisnadi

Periode Penugasan / Period of Engagement 2024

Jasa yang Diberikan / Services Provided Audit Tahun Buku 2024 / 2024 Fiscal Year Audit

Jasa Non-Audit yang Diberikan / Non-Audit 
Services Provided -

Biaya Audit / Audit Costs Rp3.200.000.000,00

Biaya Non-Audit / Non-Audit Costs -

As of December 31, 2024, KAI did not issue other securities. 
Therefore, such information is not presented in this report.
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Informasi Lembaga dan/atau Profesi Penunjang Perusahaan
Supporting Institutions and/or Profession

Wali Amanat Obligasi

Nama / Name PT Bank Mega Tbk

Alamat / Address Menara Bank Mega Jl. Kapten Tendean Kav 12-14 A Jakarta 12790 / Bank Mega Tower, Jl. Kapten Tendean Kav 
12-14 A Jakarta 12790

Wali Amanat Sukuk

Nama / Name PT Bank Syariah Indonesia Tbk

Alamat / Address Kantor Pusat Gedung The Tower, Jl Gatot Subroto No.27 Jakarta Selatan 12930 / Head Office The Tower 
Building, Jl Gatot Subroto No.27 South Jakarta 12930

Lembaga Pemeringkat Efek

Nama / Name PT Pemeringkat Efek Indonesia (Pefindo)

Alamat / Address
Equity Power Lt. 30 Sudirman Central Business District (SCBD) Lot 9 Jl.Jenderal Sudirman Kav.52-53 Jakarta 
12190 / Equity Power 30th Floor Sudirman Central Business District (SCBD) Lot 9 Jl.Jenderal Sudirman Kav.52-
53 Jakarta 12190

Pengelola Informasi Perdagangan dan Pencatatan Saham

Nama / Name PT Bursa Efek Indonesia

Alamat / Address Gedung Bursa Efek Indonesia, Menara I Lantai 6 Jl. Jenderal Sudirman Kav. 52-53, Jakarta - 12190 / Indonesia 
Stock Exchange Building, Tower I, 6th Floor, Jl. Jenderal Sudirman Kav. 52-53, Jakarta - 12190

Konsultan Hukum

Nama / Name Ali Budiardjo, Nugroho, Reksodiputro (ABNR)

Alamat / Address Graha CIMB Niaga, 24th Floor Jl. Jend. Sudirman Kav. 58 Jakarta 12190

Keterangan: Jasa Konsultan Hukum pada PUB I Tahap II KAI Tahun 2024 / Note: Legal Consultant Services for PUB I Phase II KAI 2024

Nama Marsinih, Martoatmodjo, Iskandar Law Office (MMI)

Alamat Office 8, 15th Floor Suite H, Jalan Senopati Raya No. 8B, Jakarta Selatan 12190 / Office 8, 15th Floor Suite H, Jl. 
Senopati Raya No. 8B, South Jakarta 12190

Keterangan: Jasa Konsultan Hukum pada PUB II Tahap I KAI Tahun 2024 / Note: Legal Consultant Services for PUB II Phase I KAI 2024

Notaris

Nama / Name Fathiah Helmi, S.H

Alamat / Address Graha Irama Lt. 6 Suite C Jl. H.R. Rasuna Said Blok X-1, Kav. 1 & 2 Kuningan, Jakarta 12950 / Graha Irama 6th 
Floor Suite C Jl. H.R. Rasuna Said Block X-1, Kav. 1 & 2 Kuningan, Jakarta 12950

Tim Ahli Syariah

Nama / Name AH. Azharuddin Lathif, M.Ag.MH

Jabatan / Position

Ketua Tim Ahli Syariah Penawaran Umum Berkelanjutan Sukuk Ijarah KAI I Tahap II Tahun 2024 dan Penawaran 
Umum Berkelanjutan Sukuk Ijarah KAI II Tahap I Tahun 2024 / Head of Sharia Expert Team for Continuous Public 
Offering of KAI Sukuk Ijarah I Phase II Year 2024 and Continuous Public Offering of KAI Sukuk Ijarah II Phase I 
Year 2024

Alamat / Address Jalan Dempo No. 19 Pegangsaan, Jakarta Pusat 10320 / Jl. Dempo No. 19 Pegangsaan, Central Jakarta 10320

Bonds Trustee

Securities Rating Agency

Share Listing and Trading information Management

Legal Consultant

Notary

Sharia Expert Team
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Informasi Website Perusahaan
Information on the Company’s Website

KAI berkomitmen untuk senantiasa menerapkan pemenuhan 
terhadap prinsip transparansi sesuai peraturan perundang-
undangan serta standar penerapan yang berlaku, mencakup 
standar pada Peraturan Otoritas Jasa Keuangan No. 08/ 
POJK.04/2015 tentang Situs Web Emiten atau Perusahaan 
Publik. Komitmen KAI terhadap penerapan pemenuhan 
prinsip transparansi tersebut dilaksanakan sebagai upaya 
dalam memberikan kemudahan bagi seluruh pemangku 
kepentingan dalam mengakses informasi yang aktual dan 
relevan terkait Perseroan.

Terkait hal tersebut, terdapat sejumlah informasi yang secara 
khusus telah termuat di dalam situs web resmi KAI (https:// 
www.kai.id/) sesuai kewajiban penyampaian dalam peraturan 
dan standar, rincian sebagai berikut:
•	 Informasi umum terkait Perseroan.
•	 Informasi terkait keterbukaan informasi publik.
•	 Informasi tata kelola perusahaan.
•	 Informasi tanggung jawab sosial perusahaan.

KAI is committed to upholding the principle of transparency as 
mandated by relevant laws, regulations, and implementation 
standards, including those outlined in the Financial Services 
Authority Regulation No. 08/POJK.04/2015 regarding the 
websites of issuers or public companies. KAI’s commitment to 
transparency is aimed at providing all stakeholders with easy 
access to timely and relevant information about the Company.

To facilitate this, there is specific information on the official 
KAI website (https://www.kai.id/) as part of its regulatory 
obligations. The details available include:

•	 General information about the Company.
•	 Information regarding public disclosures.
•	 Corporate governance details.
•	 Information on corporate social responsibility.

162 PT Kereta Api Indonesia (Persero)  |  Laporan Tahunan dan Keberlanjutan 2024

Memperkuat Layanan dan Menjamin Keselamatan untuk Wujudkan Keberlanjutan
Empowering Services and Ensuring Safety to Cultivate Sustainability



Informasi Website Perusahaan
Information on the Company’s Website

Tabel Informasi Website KAI

Informasi / Information

Tentang Kami, memuat: / About us, containing:
a.	Profil Perseroan / Company Profile

•	 Sekilas KAI (Sejarah/Visi dan Misi/Logo dan Budaya Perusahaan/Penghargaan). / Overview of KAI (History/Vision and Mission/Logo and 
Corporate Culture/Awards)

•	 Organisasi (Profil Komisaris & Direksi/Anak Perusahaan dan Joint Venture/Struktur Organisasi). / Organization (Profiles of 
Commissioners & Directors/ Subsidiaries and Joint Ventures/Organizational Structure)

b.	Kontak Kami / Contact Us

Tautan / Link: https://www.kai.id/corporate/page/10 

Publikasi / Publication

Menampilkan siaran pers dan berita-berita dari KAI. / Displaying press releases and news from KAI.

Tautan / Link: https://www.kai.id/corporate/page/12 

Karir / Career

Memuat Lowongan, Pengumuman, Job Profile, Panduan dan Registrasi. / Contains vacancies, announcements, job profiles, guides and 
registration.

Tautan / Link: https://e-recruitment.kai.id 

Lelang / Auction

Menampilkan pengumuman lelang yang diadakan KAI. / Displaying the announcement of the auction held by KAI.

Tautan / Link: https://eproc.kai.id/ 

Keterbukaan Informasi Publik / Public Information Disclosure

Maklumat, Regulasi, Layanan Informasi Publik, Daftar Informasi Publik, Evaluasi & Laporan. / Information, Regulations, Public Information 
Services, List of Public Information, Evaluation & Reports.

Tautan / Link: https://ppid.kai.id/ 

Heritage / Heritage

Sejarah Perkeretaapian, Aset Bersejarah, Museum, Galeri, Referensi. / Railway History, Historical Assets, Museum, Gallery, References

TJSL / CSR

Tentang CSR, Kebijakan CSR, Ketentuan & Persyaratan, Program CSR. / About CSR, CSR Policy, Terms & Conditions, CSR Programs

Tautan / Link:https://tjsl.kai.id/

Hubungan Investor / Investor Relations

Laporan perusahaan, informasi saham dan obligasi, dan RUPS. / Company reports, stock and bond information, and General Meetings of 
Shareholders (RUPS).

Tautan / Link: https://www.kai.id/corporate/page/181 

GCG / GCG

Tentang GCG, Board Manual, Pedoman Perilaku, Pengendalian Gratifikasi, Whistleblowing System, LHKPN, dan Sistem Manajemen Anti 
Penyuapan. / About GCG, Board Manual, Code of Conduct, Gratification Control, Whistleblowing

Tautan / Link: https://www.kai.id/corporate/gcg 

Table on Information on KAI Website
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Penghargaan dan Sertifikasi
Awards and Certifications

PENGHARGAAN

No Penghargaan / 
Awards

Tempat dan Tanggal / 
Place and Date Event Pemberi Penghargaan / Appreciator

1

KAI Raih Penghargaan pada Anugerah ICONOMICS’20 
Best Companies Transportation Category / KAI 
Won Award at ICONOMICS’20 Best Companies 
Transportation Category

Jakarta, 29 Januari 
2024 / Jakarta, 
January 29, 2024

Anugerah ICONOMICS’20 ICONOMICS

2 Best Crisis Handling BUMN untuk KAI / Best Crisis 
Handling BUMN for KAI

Jakarta, 8 Maret 2024 
/ Jakarta, March 8, 
2024

BCOMSS 2024 Kementerian BUMN / Ministry of State-
Owned Enterprises

3
Individual Social Media Ranger Activation untuk Nurul 
Wulandari / Individual Social Media Ranger Activation 
for Nurul Wulandari

Jakarta, 8 Maret 2024 
/ Jakarta, March 8, 
2024

BCOMSS 2024 Kementerian BUMN / Ministry of State-
Owned Enterprises

4 Terbaik I Inovasi Bisnis Perusahaan Terbaik / First 
Best in Best Corporate Business Innovation

Jakarta, 13 Maret 
2024 / Jakarta, March 
13, 2024

Anugerah BUMN 2024

Majalah BUMN TRACK bersama PPM 
Manajemen / BUMN TRACK Magazine 
with the Management Development 
Center

5 Terbaik II Strategi Pertumbuhan Perusahaan Terbaik 
/ Second Best in Best Corporate Growth Strategy

Jakarta, 13 Maret 
2024 / Jakarta, March 
13, 2024

Anugerah BUMN 2024

Majalah BUMN TRACK bersama PPM 
Manajemen / BUMN TRACK Magazine 
with the Management Development 
Center

6

Apresiasi Kepada KAI dalam Mendukung TVRI Jawa 
Barat menjalankan tugas dan fungsi ebagai Lembaga 
Penyiaran Publik / Appreciation to KAI in Supporting 
West Java TVRI in carrying out its duties and 
functions as a Public Broadcasting Institution

Bandung, 27 April 
2024 / Bandung, April 
27, 2024

Semarak 37 Tahun TVRI Jawa 
Barat / Lively 37 Years of TVRI 
West Java

TVRI Jawa Barat / TVRI West Java

7 Indonesia Best TJSL in Transportation Sector 2024 Jakarta, 7 Mei 2024 / 
Jakarta, May 7, 2024 6th Indonesia CSR Awards 2024 The Iconomics

8 “Silver Champion” BUMN The Most Promising 
Company In Strategic Marketing

Jakarta, 16 Mei 2024 / 
Jakarta, May 16, 2024 Jakarta Marketing Week BUMN Entreprenurial Marketing Award 

2024

9 “Gold Champion” The Most Promising Company In 
Tactical Marketing

Jakarta, 16 Mei 2024 / 
Jakarta, May 16, 2024 Jakarta Marketing Week BUMN Entreprenurial Marketing Award 

2024

10

Direktur SDM dan Umum dinobatkan Sebagai Dewi 
BUMN 2024 (Apresiasi kepada direksi Perempuan 
di perusahaan BUMN yang banyak berperan dalam 
proses transformasi BUMN) / Managing Director of 
Human Capital and General Affairs was named as 
the 2024 BUMN Goddess (Appreciation for female 
directors in BUMN companies who have played a 
major role in the BUMN transformation process)

Jakarta, 16 Mei 2024 / 
Jakarta, May 16, 2024

BUMN Entreprenurial Marketing 
Award 2024 Jakarta Marketing Week

11 BUMN Peduli Lansia / BUMN Cares for the Elderly
Surabaya, 29 Mei 2022 
/ Surabaya, May 29, 
2022

Peringatan Hari Lanjut Usia 
Nasional Tingkat Provinsi Jawa 
Timur / National Elderly Day 
Commemoration at East Java 
Province Level

Provinsi Jawa Timur / East Java 
Province

12 The Best Leadership in Human Capital Development - 
Rosma Handayani

Jakarta, 1 Agustus 
2024 / Jakarta, 
August 1, 2024

Human Capital on Resilience 
Award First Indonesia Magazine

13 The Best CEO Committed HC of The Year 2024 - 
Didiek Hartantyo

Jakarta, 1 Agustus 
2024 / Jakarta, 
August 1, 2024

Human Capital on Resilience 
Award First Indonesia Magazine

14 The Most Resilience Company 2024
Jakarta, 1 Agustus 
2024 / Jakarta, 
August 1, 2024

Human Capital on Resilience 
Award First Indonesia Magazine

15 The Best Business Transformation
Jakarta, 1 Agustus 
2024 / Jakarta, 
August 1, 2024

Human Capital on Resilience 
Excellence Award First Indonesia Magazine

16 The Best Bussiness Transform Management and 
Communication Strategy

Jakarta, 1 Agustus 
2024 / Jakarta, 
August 1, 2024

Human Capital on Resilience 
Award First Indonesia Magazine

17 The Best Career Development Program
Jakarta, 1 Agustus 
2024 / Jakarta, 
August 1, 2024

Human Capital on Resilience 
Excellence Award First Indonesia Magazine

18 Best Social Impact and Human Rights
Jakarta, 8 Agustus 
2024 / Jakarta, 
August 8, 2024

ESG Initiative Awards (EIA) 2024 Business Update

AWARD
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19 Best Regulatory and Policy Advocacy
Jakarta, 8 Agustus 
2024 / Jakarta, 
August 8, 2024

ESG Initiative Awards (EIA) 2024 Business Update

20 Best CEO of ESG Initiatives & Commitment in 
Sustainable Public Transport - Didiek Hartantyo

Jakarta, 8 Agustus 
2024 / Jakarta, 
August 8, 2024

ESG Initiative Awards (EIA) 2024 Business Update

21 Indonesia Popular Corporate Reputation Awards 
2024 in Transportation Category

Jakarta, 9 Agustus 
2024 / Jakarta, 
August 9, 2024

5th Corporate Reputation 
Awards 2024 & 5th PR Person 
Awards 2024

The Iconomics

22

Rosma Handayani Direktur SDM dan Umum Meraih 
Penghargaan Women Empower Women Award 2024 
sebagai The Best Performance Bidang Bisnis Jasa 
Transportasi Perusahaan BUMN / Rosma Handayani, 
Managing Director of Human Capital and General 
Affairs, Won the Women Empower Women Award 
2024 as the Best Performance in the Transportation 
Services Business Sector of a State-Owned 
Enterprise

Jakarta, 23 Agustus 
2023 / Jakarta, 
August 23, 2024

Women Empower Women Award 
2024

Majalah Kebaya Indonesia / Kebaya 
Indonesia Magazine

23
KAI sebagai The Best Safety Management in BUMN 
Company / KAI as The Best Safety Management in 
BUMN Company

Bali, 23 Agustus 2024 
/ Bali, August 23, 2024 Safety Excellent Award 2024 First Indonesia Magazine

24 KAI sebagai The Best Safety Program / KAI as The 
Best Safety Program

Bali, 23 Agustus 2024 
/ Bali, August 23, 2024 Safety Excellent Award 2024 First Indonesia Magazine

25 KAI sebagai The Most Safety Culture / KAI as The 
Most Safety Culture

Bali, 23 Agustus 2024 
/ Bali, August 23, 2024 Safety Excellent Award 2024 First Indonesia Magazine

26 KAI sebagai The Best Leadership on OSH Culture / 
KAI as The Best Leadership on OSH Culture

Bali, 23 Agustus 2024 
/ Bali, August 23, 2024 Safety Excellent Award 2024 First Indonesia Magazine

27 The Best GRC for Corporate Governance & 
Compliance 2024 (Transportation Industries)

Jakarta, 30 Agustus 
2024 / Jakarta, 
August 30, 2024

Ajang GRC & Performance 
Excellence Award 2024 / GRC & 
Performance Excellence Award 
2024

BusinessNews

28

Direktur Utama KAI Didiek Hartantyo sebagai The 
Best Chief Executive Officer 2024 (Transportation 
Industries) / KAI President Director Didiek 
Hartantyo as The Best Chief Executive Officer 2024 
(Transportation Industries)

Jakarta, 30 Agustus 
2024 / Jakarta, 
August 30, 2024

Ajang GRC & Performance 
Excellence Award 2024 / GRC & 
Performance Excellence Award 
2024

BusinessNews

29

Salusra Wijaya Direktur Keuangan dan Manajemen 
Risiko sebagai The Best Chief Risk Management 
Officer 2024 (Transportation Industries) / Salusra 
Wijaya, Managing Director of Finance and Risk 
Management, as The Best Chief Risk Management 
Officer 2024 (Transportation Industries)

Jakarta, 30 Agustus 
2024 / Jakarta, 
August 30, 2024

Ajang GRC & Performance 
Excellence Award 2024 / GRC & 
Performance Excellence Award 
2024

BusinessNews

30
KAI sebagai Indonesia’s Biggest Companies untuk 
Logistic & Transportation / KAI as Indonesia’s Biggest 
Companies for Logistic & Transportation

Jakarta, 6 September 
2024 / Jakarta, 
September 6, 2024

Fortune Indonesia 100 Fortune Indonesia

31 KAI Platinum Kategori The Best Digital Media / KAI 
Platinum Category in The Best Digital Media

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)

32
KAI Platinum Kategori The Best Customer 
Experience / KAI Platinum Category in The Best 
Customer Experience

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)

33
Mahdi Musthaffa Platinum Kategori The Best Team 
Leader Digital / Mahdi Musthaffa Platinum Category 
in The Best Team Leader Digital

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)

34
Feby Pratama Platinum Kategori The Best Team 
Leader Customer / Feby Pratama Platinum Category 
in The Best Team Leader Customer

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)

35
Dyah Ayu Pitaloka Platinum Kategori The Best 
Supervisor / Dyah Ayu Pitaloka Platinum Category in 
The Best Supervisor

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)

36
KAI Platinum Kategori The Best Business 
Contribution / KAI Platinum Category in The Best 
Business Contribution

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)

37
Reinzanie Ratu Pangesthy Peraih Platinum Kategori 
The Best Agent Inbound / Reinzanie Ratu Pangesthy 
Platinum Winner Category in The Best Agent Inbound

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)
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38
Kristaga Adha Platinum Kategori The Best Customer 
Service / Kristaga Adha Platinum Category in The 
Best Customer Service

Jakarta, 11 September 
2024 / Jakarta, 
September 11, 2024

The Best Contact Center 
Indonesia 2024

Indonesia Contact Center Association 
(ICCA)

39
Excellent Category - Smart Resor Team Daop 9 
Jember / Excellent Category - Smart Resort Team 
Operation Area 9 Jember

Manila - Filipina, 12 
September 2024 / 
Manila - Philippines, 
September 12, 2024

International Quality & 
Productivity Convention (IQPC) 
2024

Philippine Society for Quality (PSQ) 
dan Indonesia Quality & Productivity 
Management Association (IQPMA) / 
Philippine Society for Quality (PSQ) 
and Indonesia Quality & Productivity 
Management Association (IQPMA)

40
Excellent Category - Ticno Remote Team Daop 8 
Surabaya / Excellent Category - Ticno Remote Team 
Operation Area 8 Surabaya

Manila - Filipina, 12 
September 2024 / 
Manila - Philippines, 
September 12, 2024

International Quality & 
Productivity Convention (IQPC) 
2024

Philippine Society for Quality (PSQ) 
dan Indonesia Quality & Productivity 
Management Association (IQPMA) / 
Philippine Society for Quality (PSQ) 
and Indonesia Quality & Productivity 
Management Association (IQPMA)

41
Excellent Category - 3 Logic Team Divre III 
Palembang / Excellent Category - 3 Logic Team 
Regional Division III Palembang

Manila - Filipina, 12 
September 2024 / 
Manila - Philippines, 
September 12, 2024

International Quality & 
Productivity Convention (IQPC) 
2024

Philippine Society for Quality (PSQ) 
dan Indonesia Quality & Productivity 
Management Association (IQPMA) / 
Philippine Society for Quality (PSQ) 
and Indonesia Quality & Productivity 
Management Association (IQPMA)

42
Excellent Category - Refurmas Team Daop 2 Bandung 
/ Excellent Category - Refurmas Team Operation 
Area 2 Bandung

Manila - Filipina, 12 
September 2024 / 
Manila - Philippines, 
September 12, 2024

International Quality & 
Productivity Convention (IQPC) 
2024

Philippine Society for Quality (PSQ) 
dan Indonesia Quality & Productivity 
Management Association (IQPMA) / 
Philippine Society for Quality (PSQ) 
and Indonesia Quality & Productivity 
Management Association (IQPMA)

43
Excellent Category - Dencow Tools Daop 6 Yogyakarta 
/ Excellent Category - Dencow Tools Operation Area 
6 Yogyakarta

Manila - Filipina, 12 
September 2024 / 
Manila - Philippines, 
September 12, 2024

International Quality & 
Productivity Convention (IQPC) 
2024

Philippine Society for Quality (PSQ) 
dan Indonesia Quality & Productivity 
Management Association (IQPMA) / 
Philippine Society for Quality (PSQ) 
and Indonesia Quality & Productivity 
Management Association (IQPMA)

44 Excellent Category - Digimen Team Kantor Pusat / 
Excellent Category - Digimen Team Head Office

Manila - Filipina, 12 
September 2024 / 
Manila - Philippines, 
September 12, 2024

International Quality & 
Productivity Convention (IQPC) 
2024

Philippine Society for Quality (PSQ) 
dan Indonesia Quality & Productivity 
Management Association (IQPMA) / 
Philippine Society for Quality (PSQ) 
and Indonesia Quality & Productivity 
Management Association (IQPMA)

45

Direktur Utama KAI sebagai Tokoh Kolaboratif 
Transportasi Inklusif Terintegrasi Bidang 
Perkeretaapian / KAI President Director as a 
Collaborative Figure for Integrated Inclusive 
Transportation in the Railway Sector

Jakarta, 19 September 
2024 / Jakarta, 
September 19, 2024

DTKJ Awards 2024 Dewan Transportasi Kota Jakarta / 
Jakarta Transportation Council

46

Penghargaan Khusus Operator Penyedia Sarana dan 
Prasarana Terbaik untuk Transportasi Antarkota / 
Special Award for the Best Operator of Facilities and 
Infrastructure for Intercity Transportation

Jakarta, 19 September 
2024 / Jakarta, 
September 19, 2024

DTKJ Awards 2024 Dewan Transportasi Kota Jakarta / 
Jakarta Transportation Council

47

LRT Jabodebek Juara 3 kategori Operator Terbaik 
Penyedia Sarana dan Prasarana Transportasi Ramah 
Disabilitas, Lansia, Ibu Hamil dan Anak / Jabodebek 
LRT Won 3rd Place in the category of Best Operator 
of Facilities and Infrastructure for Transportation 
Friendly to Disabilities, the Elderly, Pregnant Women, 
and Children

Jakarta, 19 September 
2024 / Jakarta, 
September 19, 2024

DTKJ Awards 2024 Dewan Transportasi Kota Jakarta / 
Jakarta Transportation Council

48

LRT Jabodebek Juara 3 kategori Operator dengan 
Kelembagaan Terakomodatif dalam Pelayanan 
Disabilitas / Jabodebek LRT Won 3rd Place in the 
category of Operator with the Most Accommodating 
Institution in Disability Services

Jakarta, 19 September 
2024 / Jakarta, 
September 19, 2024

DTKJ Awards 2024 Dewan Transportasi Kota Jakarta / 
Jakarta Transportation Council

49
Penghargaan Kecelakaan Nihil Divre II Sumatera 
Barat / Zero Accident Award Regional Division II West 
Sumatera

Padang, 23 September 
2024 / Padang, 
September 23, 2024

Zero Accident Award Kementerian Ketenagakerjaan / 
Ministry of Manpower

50 Pelopor “Membangun Ruang Aman dari Kekerasan” / 
Pioneer of “Building Safe Spaces from Violence”

Jakarta, 16 Oktober 
2024 / Jakarta, 
October 16, 2024

Satu Suara Wujudkan Cita-Cita / 
One Voice to Realize Ideals

Komisi Nasional Anti-Kekerasan 
terhadap Perempuan / National 
Commission on Violence against 
Women
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51
KAI 121 mendapatkan Silver untuk kategori Customer 
Experience / KAI 121 received Silver in the Customer 
Experience category

Singapura, 23-25 
Oktober 2024 / 
Singapore, ​​October 
23-25, 2024

Contact Center Asia Pacific (CC 
APAC) Awards 2024

Contact Center Association of 
Singapore

52

Penghargaan Quality Leadership Award diberikan 
kepada Direktur Utama KAI Didiek Hartantyo / 
Quality Leadership Award was given to KAI President 
Director Didiek Hartantyo

Bandung, 22-24 
Oktober 2024 / 
Bandung, October 
22-24, 2024

Indonesia Quality Excellence 
Festival

Asosiasi Manajemen Mutu dan 
Produktivitas Indonesia (AMMPI) 
bekerjasama dengan Wahana Kendali 
Mutu (WKM) / Indonesia Quality and 
Productivity Management Association 
(IQPMA) in collaboration with Wahana 
Kendali Mutu (WKM)

53
Peringkat Galaxy untuk kategori Innovation 
Management Award / Galaxy Rank for the Innovation 
Management Award category

Bandung, 22–24 
Oktober 2024 / 
Bandung, October 
22-24, 2024

Indonesia Quality Excellence 
Festival

Asosiasi Manajemen Mutu dan 
Produktivitas Indonesia (AMMPI) 
bekerjasama dengan Wahana Kendali 
Mutu (WKM) / Indonesia Quality and 
Productivity Management Association 
(IQPMA) in collaboration with Wahana 
Kendali Mutu (WKM)

54
Peringkat Gold untuk kategori Quality Excellence 
Exhibition / Gold Rank for the Quality Excellence 
Exhibition category

Bandung, 22–24 
Oktober 2024 / 
Bandung, October 
22-24, 2024

Indonesia Quality Excellence 
Festival

Asosiasi Manajemen Mutu dan 
Produktivitas Indonesia (AMMPI) 
bekerjasama dengan Wahana Kendali 
Mutu (WKM) / Indonesia Quality and 
Productivity Management Association 
(IQPMA) in collaboration with Wahana 
Kendali Mutu (WKM)

55
KAI Raih Penghargaan Indonesia Most Reputable 
Companies 2024 / KAI Won Indonesia Most Reputable 
Companies 2024 Award

Jakarta, 19 November 
2024 / Jakarta, 
November 19, 2024

Conference & Awarding Majalah SWA / SWA Magazine

56

Predikat Best Presentation atas nama Aep Saepudin 
Daop 2 Bandung / The Best Presentation predicate 
was awarded on behalf of Aep Saepudin in Operation 
Area 2 Bandung

Denpasar, 6 Desember 
2024 / Denpasar, 
December 6, 2024

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2024 
/ XXVIII National Quality & 
Productivity Work Meeting 2024

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

57

Predikat Gold atas nama Riefky Ramdhan Pratama 
Ajie, Yusuf Ardian Nugraha Balai Yasa Yogyakarta / 
The Gold predicate was awarded on behalf of Riefky 
Ramdhan Pratama Ajie, and Yusuf Ardian Nugraha in 
Yogyakarta Railway Workshop

Denpasar, 6 Desember 
2025 / Denpasar, 
December 6, 2025

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2025 
/ XXVIII National Quality & 
Productivity Work Meeting 2025

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

58

Predikat Gold atas nama M. Arif Akbar Putra Alta, 
Rachmat Nurhidayat, Bagas Iqbal Ramadhan Divre 
III Palembang / The Gold predicate was awarded 
on behalf of M. Arif Akbar Putra Alta, Rachmat 
Nurhidayat, and Bagas Iqbal Ramadhan in Regional 
Division III Palembang

Denpasar, 6 Desember 
2026 / Denpasar, 
December 6, 2026

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2026 
/ XXVIII National Quality & 
Productivity Work Meeting 2026

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

59

Predikat Gold atas nama Riza Bahtiar Muklasin, Aris 
Afandhi Daop 5 Purwokerto / The Gold predicate was 
awarded on behalf of Riza Bahtiar Muklasin and Aris 
Afandhi in Operation Area 5 Purwokerto

Denpasar, 6 Desember 
2027 / Denpasar, 
December 6, 2027

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2027 
/ XXVIII National Quality & 
Productivity Work Meeting 2027

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

60

Predikat Platinum atas nama Sunu Eko Priantoro, 
Rachmad Setiyawan Balai Yasa Yogyakarta / The 
Platinum predicate was awarded on behalf of Sunu 
Eko Priantoro and Rachmad Setiyawan in Yogyakarta 
Railway Workshop

Denpasar, 6 Desember 
2028 / Denpasar, 
December 6, 2028

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2028 
/ XXVIII National Quality & 
Productivity Work Meeting 2028

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

61

Predikat Platinum atas nama Sunu Eko Priantoro, 
Rachmad Setiyawan Balai Yasa Surabaya Gubeng 
/ The Platinum predicate was awarded on behalf 
of Sunu Eko Priantoro and Rachmad Setiyawan in 
Surabaya Gubeng Railway Workshop

Denpasar, 6 Desember 
2029 / Denpasar, 
December 6, 2029

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2029 
/ XXVIII National Quality & 
Productivity Work Meeting 2029

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)
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62

Predikat Platinum atas nama Eko Fernando, Ahmad 
Irawan Divre III Palembang / The Platinum predicate 
was awarded on behalf of Eko Fernando and Ahmad 
Irawan in Regional Division III Palembang

Denpasar, 6 Desember 
2030 / Denpasar, 
December 6, 2030

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2030 
/ XXVIII National Quality & 
Productivity Work Meeting 2030

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

63
Predikat Platinum atas nama Aep Saepudin Daop 2 
Bandung / The Platinum predicate was awarded on 
behalf of Aep Saepudin in Operation Area 2 Bandung

Denpasar, 6 Desember 
2031 / Denpasar, 
December 6, 2031

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2031 
/ XXVIII National Quality & 
Productivity Work Meeting 2031

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

64

Predikat Platinum atas nama Ahmad Kadafi, Rahmat 
Hidayat, Andre Bhaskara Kantor Pusat / The Platinum 
Predicate was awarded on behalf of Ahmad Kadafi, 
Rahmat Hidayat, abd Andre Bhaskara in Head Office

Denpasar, 6 Desember 
2032 / Denpasar, 
December 6, 2032

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2032 
/ XXVIII National Quality & 
Productivity Work Meeting 2032

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

65

Predikat Diamond atas nama Ageng Trisno Sugita, 
Boy Sandi, Aldio Lexsmana Divre III Palembang / The 
Diamond Predicate was awarded on behalf of Ageng 
Trisno Sugita, Boy Sandi, and Aldio Lexsmana in 
Regional Division III Palembang

Denpasar, 6 Desember 
2033 / Denpasar, 
December 6, 2033

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2033 
/ XXVIII National Quality & 
Productivity Work Meeting 2033

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

66

Predikat Diamond atas nama Ahmad Kadafi, Firhany 
Ardia Nugraha, Muhammad Rizqullah Akbar Kantor 
Pusat / The Diamond Predicate was awarded on 
behalf of Ahmad Kadafi, Firhany Ardia Nugraha, and 
Muhammad Rizqullah Akbar in Head Office

Denpasar, 6 Desember 
2034 / Denpasar, 
December 6, 2034

Temu Karya Mutu & Produktivitas 
Nasional XXVIII Tahun 2034 
/ XXVIII National Quality & 
Productivity Work Meeting 2034

PT Wahana Kendali Mutu (PT WKM) 
bekerja sama dengan Asosiasi 
Manajemen Mutu & Produktivitas 
Indonesia (AMMPI) / PT Wahana Kendali 
Mutu (PT WKM) in collaboration with 
Indonesia Quality and Productivity 
Management Association (IQPMA)

67
Direktur Utama KAI sebagai Best of The Best 
Marketeer of The Year 2024 / KAI President Director 
as Best of The Best Marketeer of The Year 2024

Jakarta, 5 Desember 
2024 / Jakarta, 
December 5, 2024

The Annual 19th Markplus 
Conference 2024 Marketeer of The Year 2024

68

Direktur Utama sebagai The Best Industry Marketing 
Champion Transportation Sector 2024 / President 
Director as The Best Industry Marketing Champion 
Transportation Sector 2024

Jakarta, 5 Desember 
2025 / Jakarta, 
December 5, 2024

The Annual 19th Markplus 
Conference 2025 Marketeer of The Year 2025

69

KAI Divre IV Tanjung Karang sebagai Badan Publik 
Informatif pada kategori BUMN / KAI Regional 
Division IV Tanjung Karang as Informative Public 
Agency in the BUMN category

Lampung, 4 Desember 
2024 / Lampung, 
December 4, 2024

Penganugerahan Keterbukaan 
Informasi Badan Publik Tahun 
2024 / Public Agency Information 
Transparency Award 2024

Komisi Informasi Provinsi Lampung 
/ Lampung Province Information 
Commission

70
Kompleks Kantor KAI sebagai Cagar Budaya Kota 
Bandung 2024 / KAI Office Complex as Bandung City 
Cultural Heritage 2024

Bandung, 9 Desember 
2024 / Bandung, 
December 9, 2024

Apresiasi Cagar Budaya Kota 
Bandung 2024 / Bandung City 
Cultural Heritage Appreciation 
2024

Dinas Kebudayaan dan Pariwisata Kota 
Bandung / Bandung City Culture and 
Tourism Office

71

KAI menerima penghargaan Indeks Integritas Bisnis 
Lestari 2024 kategori Sapphire -3 / KAI received the 
2024 Sustainable Business Integrity Index award in 
the Sapphire -3 category

Jakarta, 10 Desember 
2024 / Jakarta, 
December 10, 2024

Indeks Integritas Bisnis Lestari 
2024 / Sustainable Business 
Integrity Index 2024

Tempo Data Science

72
KAI Meraih Penghargaan sebagai Badan Publik 
Informatif Kategori BUMN / KAI Won Award as 
Informative Public Agency in the BUMN Category

Jakarta, 17 Desember 
2024 / Jakarta, 
December 17, 2024

Anugerah Keterbukaan Informasi 
Publik 2024 / Public Information 
Transparency Award 2024

Komisi Informasi Pusat Republik 
Indonesia / Central Information 
Commission of the Republic of 
Indonesia
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Penghargaan dan Sertifikasi
Awards and Certifications

SERTIFIKASI

No Sertifikasi / 
Certification

Unit /
Unit

Dikeluarkan Oleh / Issued 
By

Masa Berlaku / 
Validity Period

Kantor Pusat / Head Office

1 ISO 37001:2016 Quality Assurance & GCG (USQ) PT TUV NORD Indonesia
5 September 2022 - 4 September 2025 
/ September 5, 2022 - September 4, 
2025

2 ISO 37001:2016 Kantor Pusat Bandung / Bandung Head 
Office PT TUV NORD Indonesia

5 September 2022 - 4 September 2025 
/ September 5, 2022 - September 4, 
2025

3 ISO 30301 Corporate Document Management (USD) PT TUV NORD Indonesia 11 April 2022 - 11 April 2025 / April 11, 
2022 - April 11, 2025

4 ISO 9001:2015 Corporate Document Management (USD) PT SAI Global 17 Juli 2023 - 21 Juni 2026 / July 17, 
2023 - June 21, 2026

5 ISO 9001:2015 Contact Center 121 PT SAI Global 31 Mei 2024 - 10 Juni 2027 / May 31, 
2024 - June 10, 2024

6 ISO 9001:2015 Training Education Center (MT) PT Bureau Veritas 
Indonesia

07 Juli 2021 - 07 Juli 2024 / July 07, 
2021 - July 07, 2024

Balai Yasa Sarana / Facilities Workshop

1 ISO 27001:2013 Balai Yasa Manggarai / 
Manggarai Railway Workshop CBQA Global 17 Mei 2022 - 16 Mei 2025 / 

May 17, 2022 – May 16, 2025

2 ISO 27001:2013 Balai Yasa Tegal / Tegal Railway Workshop CBQA Global 17 Mei 2022 - 16 Mei 2025 / 
May 17, 2022 – May 16, 2025

3 ISO 27001:2013 Balai Yasa Yogyakarta / Yogyakarta Railway 
Workshop CBQA Global 17 Mei 2022 - 16 Mei 2025 / 

May 17, 2022 – May 16, 2025

4 ISO 27001:2013 Balai Yasa Surabaya Gubeng / Surabaya 
Gubeng Railway Workshop CBQA Global 17 Mei 2022 - 16 Mei 2025 / 

May 17, 2022 – May 16, 2025

5 ISO 27001:2013 Balai Yasa Lahat / Lahat Railway Workshop CBQA Global 17 Mei 2022 - 16 Mei 2025 / 
May 17, 2022 – May 16, 2025

6 ISO 27001:2013 Balai Yasa Pulubrayan / Pulubrayan Railway 
Workshop CBQA Global 17 Mei 2022 - 16 Mei 2025 / 

May 17, 2022 – May 16, 2025

7 ISO 9001:2015 Balai Yasa Manggarai / Manggarai Railway 
Workshop PT Intertek SAI Global 6 April 2023 - 26 April 2026 / April 6, 

2023 – April 26, 2023

8 ISO 9001:2015 Balai Yasa Tegal / Tegal Railway Workshop PT Intertek SAI Global 11 April 2023 - 23 Mei 2026 / April 11, 
2023 – May 23, 2026

9 ISO 9001:2015 Balai Yasa Yogyakarta / Yogyakarta Railway 
Workshop PT Intertek SAI Global 7 April 2023 - 21 Mei 2026 / April 7, 2023 

– May 21, 2026

10 ISO 9001:2015 Balai Yasa Surabaya Gubeng / Surabaya 
Gubeng Railway Workshop PT Intertek SAI Global 11 April 2023 - 23 Mei 2026 / April 11, 

2023 – May 23, 2026

11 ISO 9001:2015 Balai Yasa Lahat / Lahat Railway Workshop PT Intertek SAI Global 6 April 2023 - 26 April 2026 / April 6, 
2023 – April 26, 2026

12 ISO 9001:2015 Balai Yasa Pulubrayan / Pulubrayan Railway 
Workshop PT Intertek SAI Global 27 April 2023 - 28 Mei 2026 / April 27, 

2023 - May 28, 2026

13 ISO 37001:2016 Balai Yasa Manggarai / Manggarai Railway 
Workshop PT TUV NORD Indonesia

7 September 2022 - 6 September 2025 
/ September 7, 2022 – September 6, 
2025

14 SMK3 Balai Yasa Surabaya Gubeng / Surabaya 
Gubeng Railway Workshop

Kementerian 
Ketenagakerjaan RI / 
Ministry of Manpower of the 
Republic of Indonesia

17 September 2020 -16 September 
2023 / September 17, 2020 – 
September 16, 2023

CERTIFICATIONS
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No Sertifikasi / 
Certification

Unit /
Unit

Dikeluarkan Oleh / Issued 
By

Masa Berlaku / 
Validity Period

15 SMK3 Balai Yasa Yogyakarta / Yogyakarta Railway 
Workshop

Kementerian 
Ketenagakerjaan RI / 
Ministry of Manpower of the 
Republic of Indonesia

17 September 2020 -16 September 
2023 / September 17, 2020 – 
September 16, 2023

16 SMK3 Balai Yasa Tegal / Tegal Railway Workshop

Kementerian 
Ketenagakerjaan RI / 
Ministry of Manpower of the 
Republic of Indonesia

17 September 2020 -16 September 
2023/ September 17, 2020 – September 
16, 2023

17 ISO 14001:2016 Balai Yasa Tegal / Tegal Railway Workshop PT Sucofindo (Persero) 
18 Desember 2023 - 17 Desember 2026 
/ December 18, 2023 - December 17, 
2026 

18 ISO 14001:2016 Balai Yasa Yogyakarta / Yogyakarta Railway 
Workshop PT Sucofindo (Persero) 

18 Desember 2023 - 17 Desember 2026 
/ December 18, 2023 – December 17, 
2026

19 ISO 45001:2018 Balai Yasa Manggarai / Manggarai Railway 
Workshop

Management Systems 
Assessment (MSA)

31 Maret 2023 - 31 Maret 2026 / March 
31, 2023 - March 31, 2026

20 ISO 45001:2018 Balai Yasa Yogyakarta / Yogyakarta Railway 
Workshop PT Sucofindo (Persero)

22 September 2023 - 21 September 
2026 / September 22, 2023 - 
September 21, 2026

Balai Yasa Prasarana / Infrastructure Workshop

1 ISO 9001:2015 Balai Yasa Mekanik Cirebon Prujakan / 
Cirebon Prujakan Mechanical Workshop PT TUV NORD Indonesia 13 Januari 2023 - 22 Desember 2025 / 

January 13, 2023 – December 22, 2025

2 ISO 9001:2015 Balai Yasa Jembatan Kiaracondong / 
Kiaracondong Railway Bridge Workshop PT TUV NORD Indonesia 13 Januari 2023 - 30 Desember 2025 / 

January 13, 2023 – December 30, 2025

3 ISO 14001:2015
Balai Yasa Mekanik Cirebon Prujakan / 
Cirebon Prujakan Mechanical Railway 
Workshop

PT Sucofindo (Persero)
30 November 2022 - 5 November 2025 
/ November 30, 2022 – November 5, 
2025

DAOP/DIVRE / OPERATION AREA/REGIONAL DIVISION

1 ISO 27001:2013 Daerah Operasi 1 Jakarta / Operation Area 
1 Jakarta CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

2 ISO 27001:2013 Daerah Operasi 2 Bandung / Operation Area 
2 Bandung CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

3 ISO 27001:2013 Daerah Operasi 3 Cirebon / Operation Area 
3 Cirebon CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

4 ISO 27001:2013 Daerah Operasi 4 Semarang / Operation 
Area 4 Semarang CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

5 ISO 27001:2013 Daerah Operasi 5 Purwokerto / Operation 
Area 5 Purwokerto CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

6 ISO 27001:2013 Daerah Operasi 6 Yogyakarta / Operation 
Area 6, Yogyakarta CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

7 ISO 27001:2013 Daerah Operasi 7 Madiun / Operation Area 
7 Madiun CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

8 ISO 27001:2013 Daerah Operasi 8 Surabaya / Operation 
Area 8 Surabaya CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

9 ISO 27001:2013 Daerah Operasi 9 Jember / Operation Area 
9 Jember CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

10 ISO 27001:2013 Divisi Regional I Sumatera Utara / Regional 
Division I North Sumatra CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

11 ISO 27001:2013 Divisi Regional II Sumatera Barat / Regional 
Division II West Sumatra CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

12 ISO 27001:2013 Divisi Regional III Sumatera Selatan / 
Regional Division III South Sumatra CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

Penghargaan dan Sertifikasi
Awards and Certifications
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No Sertifikasi / 
Certification

Unit /
Unit

Dikeluarkan Oleh / Issued 
By

Masa Berlaku / 
Validity Period

13 ISO 27001:2013 Divisi Regional IV Tanjung Karang / 
Regional Division IV Tanjung Karang CBQA Global 17 Mei 2022 - 16 Mei 2025 / May 17, 2022 

– May 16, 2025

14 ISO 9001:2015 Daerah Operasi 1 Jakarta / Operation Area 
1 Jakarta PT BureauVeritas Indonesia 18 Juli 2023 - 19 Januari 2026 / July 18, 

2023 – January 19, 2026

15 ISO 9001:2015 Daerah Operasi 2 Bandung / Operation Area 
2 Bandung PT BureauVeritas Indonesia 20 Juli 2023 - 23 Januari 2026 / July 

20, 2023 – January 23, 2026

16 ISO 9001:2015 Daerah Operasi 3 Cirebon / Operation Area 
3 Cirebon PT BureauVeritas Indonesia 20 Juli 2023 - 23 Januari 2026 / July 

20, 2023 – January 23, 2026

17 ISO 9001:2015 Daerah Operasi 4 Semarang / Operation 
Area 4 Semarang PT BureauVeritas Indonesia 18 Juli 2023 - 19 Januari 2026 / July 18, 

2023 – January 19, 2026

18 ISO 9001:2015 Daerah Operasi 5 Purwokerto / Operation 
Area 5 Purwokerto PT BureauVeritas Indonesia 20 Juli 2023 - 23 Januari 2026 / July 

20, 2023 – January 23, 2026

19 ISO 9001:2015 Daerah Operasi 6 Yogyakarta / Operation 
Area 6 Yogyakarta PT BureauVeritas Indonesia 22 Juli 2023 - 23 Januari 2026 / July 

22, 2023 – January 23, 2026

20 ISO 9001:2015 Daerah Operasi 7 Madiun / Operation Area 
7 Madiun PT BureauVeritas Indonesia 17 Juli 2023 - 18 Januari 2026 / July 17, 

2023 – Januay 18, 2026

21 ISO 9001:2015 Daerah Operasi 8 Surabaya / Operation 
Area 8 Surabaya PT BureauVeritas Indonesia 18 Juli 2023 - 19 Januari 2026 /July 18, 

2023 – January 19, 2026

22 ISO 9001:2015 Daerah Operasi 9 Jember / Operation Area 
9 Jember PT BureauVeritas Indonesia 17 Juli 2023 - 18 Januari 2026  / July 17, 

2023 – January 19, 2026

23 ISO 9001:2015 Divisi Regional I Sumatera Utara / Regional 
Division I North Sumara PT BureauVeritas Indonesia 22 Juli 2023 - 23 Januari 2026 / July 

22, 2023 – January 23, 2026

24 ISO 9001:2015 Divisi Regional II Sumatera Barat / Regional 
Division II West Sumatra PT BureauVeritas Indonesia 11 Juli 2023 - 12 Januari 2026 / July 11, 

2023 – January 12, 2026

25 ISO 9001:2015 Divisi Regional III Sumatera Selatan / 
Regional Division III South Sumatra PT BureauVeritas Indonesia 22 Juli 2023 - 23 Januari 2026 / July 

22, 2023 – January 23, 2026

26 ISO 9001:2015 Divisi Regional IV Tanjung Karang / 
Regional Division IV Tanjung Karang PT BureauVeritas Indonesia 17 Juli 2023 - 18 Januari 2026 / July 17, 

2023 – January 18, 2026

27 ISO 14001:2015 Daerah Operasi 3 Cirebon / Operation Area 
3 Cirebon PT BureauVeritas Indonesia 2 Desember 2022 – 1 Desember 2025 / 

December 2, 2022 – December 1, 2025

28 ISO 37001:2016 Daerah Operasi 3 Cirebon / Operation Area 
3 Cirebon PT TUV NORD Indonesia 

7 September 2022 - 6 September 2025 
/ September 7, 2022 – September 6, 
2025

29 ISO 37001:2016 Divisi Regional III Palembang / Regional 
Division III Palembang PT TUV NORD Indonesia 

7 September 2022 - 6 September 2025 
/ September 7, 2022 – September 6, 
2025

Penghargaan dan Sertifikasi
Awards and Certifications
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Analisis dan Pembahasan Manajemen
Management Discussion and Analysis

Tinjauan Perekonomian dan Industri
Economic and Industrial Review

Ekonomi global mengalami perlambatan 
secara signifikan di tahun 2024. Dana Moneter 
Internasional (IMF) menyampaikan perlambatan 
ekonomi global terjadi akibat adanya peningkatan 
inflasi dan penguatan dolar Amerika Serikat (AS). 
IMF mencatatkan pertumbuhan ekonomi dunia 
pada tahun 2024 sebesar 3,5%, sedikit meningkat 
dari tahun 2023 sebesar 3,2%. Meskipun mengalami 
peningkatan, nilai ini masih berada di bawah rata-
rata pertumbuhan historis sebelum pandemi 
yang berkisar di angka 3,8% hingga 4%. Hal ini 
mencerminkan bahwa pemulihan ekonomi global 
masih menghadapi tantangan, seperti ketegangan 
geopolitik, suku bunga tinggi, serta ketidakpastian 
pasar keuangan.

Di awal tahun, ketegangan politik global diketahui 
masih tergolong tinggi akibat berlanjutnya konflik 
Rusia-Ukraina. Kondisi ini membuat dinamika 
geopolitik dunia cepat berubah dan berdampak 
pada perkembangan pasar global, dan diperkirakan 
akan terus berlanjut. 

Berdasarkan data Bank Indonesia, pertumbuhan 
ekonomi global melambat berada di kisaran 3,2%. 
Pertumbuhan ekonomi sejumlah negara maju 
seperti AS juga mengalami perlambatan dari 2,9% 
pada tahun 2023 menjadi 2,8% di tahun 2024. 
Lebih lanjut, di kawasan Eropa kondisi ekonomi 
masih tergolong lemah dengan capaian angka di 
bawah historis yaitu 0,8%. Begitu pula dengan 
pertumbuhan ekonomi Jepang yang terkontraksi 
0,1% setelah tumbuh 1,9% pada tahun 2023. 

Berbeda dengan beberapa negara maju, ekonomi 
negara berkembang justru mengalami penguatan 
di sepanjang tahun 2024. Pertumbuhan ekonomi 
negara berkembang seperti Indonesia, Singapura, 
Malaysia, Thailand dan Filipina (ASEAN-5) 
menunjukkan pertumbuhan yang meningkat. Di 
tahun 2024, pertumbuhan ekonomi ASEAN-5 
mengalami peningkatan dari 4,0% menjadi 4,8%. 

The global economy experienced a significant 
slowdown in 2024. According to the International 
Monetary Fund (IMF), this slowdown was attributed 
to rising inflation and the strengthening of the 
United States (US) dollar. The IMF recorded world 
economic growth at 3.5% for 2024, a slight increase 
from 3.2% in 2023. However, this growth remained 
below the pre-pandemic average of 3.8% to 4%, 
indicating that the global economic recovery 
continued to face challenges, including geopolitical 
tensions, high interest rates, and uncertainty in 
financial markets.

At the beginning of the year, political tensions 
worldwide remained high due to the ongoing 
Russia-Ukraine conflict. This situation has caused 
rapid changes in global geopolitics, affecting 
market developments, and it is expected to persist.

Data from Bank Indonesia indicates that global 
economic growth has slowed to approximately 
3.2%. The economic growth of several developed 
countries, including the US, has also declined, from 
2.9% in 2023 to 2.8% in 2024. Economic conditions 
in the European region remain relatively weak, with 
growth figures below the historical level of 0.8%. 
Japan’s economy contracted by 0.1% after growing 
by 1.9% in 2023.

In contrast, several developing countries have 
experienced economic strengthening throughout 
2024. The economies of the ASEAN-5 countries, 
namely Indonesia, Singapore, Malaysia, Thailand, 
and the Philippines, showed increased growth, 
with the economic growth of the ASEAN-5 rising 
from 4.0% to 4.8% in 2024. According to Statistics 
Indonesia, Indonesia’s economy grew by 5.03%, with 
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Tinjauan Perekonomian dan Industri
Economic and Industrial Review

Ekonomi global mengalami perlambatan 
secara signifikan di tahun 2024. Dana Moneter 
Internasional (IMF) menyampaikan perlambatan 
ekonomi global terjadi akibat adanya peningkatan 
inflasi dan penguatan dolar Amerika Serikat (AS). 
IMF mencatatkan pertumbuhan ekonomi dunia 
pada tahun 2024 sebesar 3,5%, sedikit meningkat 
dari tahun 2023 sebesar 3,2%. Meskipun mengalami 
peningkatan, nilai ini masih berada di bawah rata-
rata pertumbuhan historis sebelum pandemi 
yang berkisar di angka 3,8% hingga 4%. Hal ini 
mencerminkan bahwa pemulihan ekonomi global 
masih menghadapi tantangan, seperti ketegangan 
geopolitik, suku bunga tinggi, serta ketidakpastian 
pasar keuangan.

Di awal tahun, ketegangan politik global diketahui 
masih tergolong tinggi akibat berlanjutnya konflik 
Rusia-Ukraina. Kondisi ini membuat dinamika 
geopolitik dunia cepat berubah dan berdampak 
pada perkembangan pasar global, dan diperkirakan 
akan terus berlanjut. 

Berdasarkan data Bank Indonesia, pertumbuhan 
ekonomi global melambat berada di kisaran 3,2%. 
Pertumbuhan ekonomi sejumlah negara maju 
seperti AS juga mengalami perlambatan dari 2,9% 
pada tahun 2023 menjadi 2,8% di tahun 2024. 
Lebih lanjut, di kawasan Eropa kondisi ekonomi 
masih tergolong lemah dengan capaian angka di 
bawah historis yaitu 0,8%. Begitu pula dengan 
pertumbuhan ekonomi Jepang yang terkontraksi 
0,1% setelah tumbuh 1,9% pada tahun 2023. 

Berbeda dengan beberapa negara maju, ekonomi 
negara berkembang justru mengalami penguatan 
di sepanjang tahun 2024. Pertumbuhan ekonomi 
negara berkembang seperti Indonesia, Singapura, 
Malaysia, Thailand dan Filipina (ASEAN-5) 
menunjukkan pertumbuhan yang meningkat. Di 
tahun 2024, pertumbuhan ekonomi ASEAN-5 
mengalami peningkatan dari 4,0% menjadi 4,8%. 

Menurut Badan Pusat Statistik, ekonomi Indonesia 
tumbuh sebesar 5,03% dengan capaian Produk 
Domestik Bruto (PDB) per kapita sebesar Rp78,6 juta 
atau USD4.960,3. Pertumbuhan ekonomi ini ditopang 
oleh adanya kenaikan investasi dan terjaganya konsumsi 
rumah tangga serta peningkatan belanja Pemerintah 
pada akhir tahun. 

Lebih lanjut, pada Industri Transportasi dan Pergudangan 
berhasil mencatatkan pertumbuhan baik sebesar 8,6%. 
Hal ini menjadi menjadikan lapangan usaha dengan 
pertumbuhan tertinggi kedua setelah Jasa Lainnya 
sebesar 9,80%. Kemudian, terlihat adanya peningkatan 
pada volume penumpang di sepanjang tahun 2024 
sebesar 17,81%, dari 388,78 juta orang menjadi 504,6 juta 

a Gross Domestic Product (GDP) per capita of Rp78.6 
million, or USD4,960.3. This growth was supported 
by increased investment, sustained household 
consumption, and a rise in government spending at the 
year’s end.

Furthermore, the Transportation and Warehousing 
Industry recorded positive growth of 8.6%, making it the 
sector with the second highest growth rate after Other 
Services, which grew by 9.80%. In 2024, the passenger 
volume also saw an increase of 17.81%, rising from 
388.78 million to 504.6 million people. Similarly, freight 
transportation experienced a volume increase of 9.42%, 
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orang. Begitu pula dengan angkutan barang yang mengalami 
peningkatan volume sebesar 9,42% menjadi 73,5 ton. 

Dalam industri transportasi, perkeretaapian di tahun 2024 
mengalami kondisi yang baik. Terlihat adanya peningkatan 
terhadap permintaan perjalanan domestik dan logistik barang 
di Indonesia. Kondisi ini memberikan peluang besar bagi KAI 
untuk dapat mengoptimalkan dan memanfaatkan perannya 
pada industri.

Tinjauan Operasi
Operational Review

Di tahun 2024, KAI berhasil mencatatkan pertumbuhan 
cemerlang. Capaian ini didorong oleh berbagai program 
strategis yang telah dijalankan secara konsisten, termasuk 
optimalisasi operasional, penguatan layanan, serta inovasi 
produk yang adaptif terhadap kebutuhan pasar. Strategi 
yang ditetapkan menjadi faktor penting dalam tercapainya 
target setiap segmen usaha. Lebih lanjut, di sepanjang tahun 
2024, KAI terus meningkatkan layanan Kereta Cepat Jakarta  
Bandung (KCJB) Whoosh dan LRT Jabodebek yang merupakan 
Proyek Strategis Nasional amanat Pemerintah Indonesia.  

Dalam menjalankan usahanya, KAI membagi kegiatan 
operasional ke dalam beberapa segmen usaha sesuai dengan 
Pernyataan Standar Akuntansi Keuangan (PSAK) yang berlaku 
di Indonesia (PSAK 5) tentang Segmen Operasi. Segmen usaha 
KAI terdiri dari Jasa Angkutan, Jasa Non-Angkutan, dan 
Konstruksi. Segmen usaha tersebut dibagi ke dalam beberapa 
segmen usaha turunan yang menjadi sumber pendapatan 
bagi Perseroan, yaitu angkutan penumpang, angkutan 
barang, serta pendukung angkutan kereta api, pendapatan 
non- angkutan, dan kompensasi Pemerintah yang terdiri dari  
Public Service Obligation  (PSO),  Infrastructure  Maintenance 
and Operation (IMO), dan Perintis.

Segmen usaha KAI

Segmen Usaha
Business Segment

Jasa Angkutan
Transportation Services

Jasa Non Angkutan
Non-Transportation Services

Konstruksi
Construction

reaching 73.5 tons.

In the transportation sector, railways in 2024 encountered 
favorable conditions, demonstrated by an increase in 
demand for domestic travel and goods logistics in Indonesia. 
This situation presents significant opportunities for KAI to 
optimize and enhance its role within the industry.

In 2024, KAI achieved remarkable growth, driven by various 
strategic programs that were consistently implemented. 
These include operational optimization, service 
enhancement, and product innovations that align with market 
needs. The strategies established were crucial in meeting the 
targets across each business segment. Throughout 2024, KAI 
continued to enhance the services of the Jakarta-Bandung 
High-Speed Train (KCJB) Whoosh and the Jabodebek 
(Jakarta, Bogor, Depok, Bekasi) LRT, both of which are 
National Strategic Projects mandated by the Indonesian 
Government.

In conducting its business, KAI organizes its operational 
activities into various business segments, as stipulated by the 
applicable Financial Accounting Standards Statement (PSAK 5) 
in Indonesia. KAI’s business segments include Transportation 
Services, Non-Transportation Services, and Construction. 
These segments further comprise several derivative business 
areas that generate income for the Company, including 
passenger transportation, freight transportation, railway 
transportation support, non-transportation income, and 
government compensation, which consists of Public Service 
Obligations (PSO), Infrastructure Maintenance and Operation 
(IMO), and Pioneers.

KAI business segment
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Program Strategis KAI Tahun 2024
KAI’s Strategic Program in 2024

KAI telah menetapkan sejumlah strategi guna mendukung 
peningkatan kinerja baik keuangan maupun operasional. 
Secara umum program strategis tersebut mencakup hal-hal 
sebagai berikut:
1.	 Pertumbuhan Pendapatan.
2.	 Optimalisasi Kinerja Operasional dan Keberlanjutan 

berdasarkan prinsip ESG.
3.	 Peningkatan Keselamatan Operasi.
4.	 Transformasi, Inovasi dan Digitalisasi yang Terintegrasi.
5.	 Komitmen dan kesepakatan bersama serta berkolaborasi 

menjalin kerja sama untuk mencapai kinerja terbaik.
6.	 Melaksanakan tertib dokumentasi mempersiapkan 

seluruh proses administrasi sesuai prosedur.
7.	 Fokus terhadap target pencapaian penyelesaian tepat 

waktu proyek investasi.
8.	 Menjalin komunikasi yang baik dan intens dengan seluruh 

pihak.
9.	 Menyusun Timeline Detail dan Mengajukan usulan tepat 

waktu.
10.	 Segera mengambil keputusan terhadap permasalahan 

yang terjadi.
11.	 Manajemen stakeholder, Melakukan koordinasi dan 

sinkronisasi dengan seluruh pihak.
12.	 Fleksibilitas, efektif dan efisien dalam bekerja.
13.	 Melakukan evaluasi dan membuka ruang diskusi dalam 

mencari solusi terhadap permasalahan yang terjadi 
serta mendorong percepatan dan selalu disiplin dalam 
melakukan eksekusi sesuai target waktu.

14.	 Membuat dan menyusun perencanaan pekerjaan secara 
detail, komprehensif dan berkelanjutan.

Kinerja Jasa Angkutan
Transportation Services Performance

Di tahun 2024, Perseroan berhasil mencatatkan total 
pendapatan sebesar Rp36,11 triliun, berasal dari jasa 
angkutan, jasa non-angkutan serta konstruksi. Jumlah ini 
meningkat 2,85% dibandingkan dengan tahun sebelumnya 
sebesar Rp35,107 triliun dan mampu mencapai 8,88% dari 
target sebesar Rp33,16 triliun. 

Dari seluruh segmen usaha KAI, jasa angkutan merupakan 
segmen dengan kontribusi terbesar sepanjang tahun 
2024. Segmen jasa angkutan ini meliputi angkutan barang 
dan angkutan penumpang. Segmen jasa angkutan barang 
berkontribusi sebesar 35,45% terhadap pendapatan dengan 
realisasi sebesar Rp12,80 triliun. Realisasi ini meningkat 

KAI has established several strategies to support performance, 
both financially and operationally. The key strategic programs 
for 2024 include:

1.	 Revenue Growth
2.	 Optimizing Operational Performance and Sustainability 

based on ESG principles
3.	 Improving Operational Safety
4.	 Integrated Transformation, Innovation, and Digitalization
5.	 Commitment and mutual agreement and collaborate to 

establish cooperation to achieve the best performance.
6.	 Implement orderly documentation to prepare all 

administrative processes according to procedures.
7.	 Focus on the target of achieving timely completion of 

investment projects.
8.	 Establish good and intense communication with all 

parties.
9.	 Prepare a Detailed Timeline and Submit proposals on 

time.
10.	 Immediately make decisions on problems that occur.

11.	 Stakeholder management, Coordinate and synchronize 
with all parties.

12.	 Flexibility, effective and efficient in working.
13.	 Conduct evaluations and open discussion spaces in 

finding solutions to problems that occur and encourage 
acceleration and always be disciplined in executing 
according to time targets.

14.	 Create and compile detailed, comprehensive and 
sustainable work plans.

In 2024, the Company achieved total revenue of Rp36.11 
trillion from the transportation, non-transportation, and 
construction services. This amount represents an increase of 
2.85% compared to the previous year's revenue of Rp35.107 
trillion and reached 8.88% of the target set at Rp33.16 trillion.

Among all of KAI's business segments, transportation services 
provided the largest contribution in 2024. This segment 
encompasses both freight and passenger transportation. The 
freight transportation service segment accounted for 35.45% 
of total revenue, amounting to Rp12.80 trillion, which reflects 
an increase of 9.92% from the 2023 figure of Rp11.646 trillion. 
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9,92% dibandingkan dengan tahun 2023 sebesar Rp11,646 
triliun. Sementara jasa angkutan penumpang berkontribusi 
sebesar 33,01% terhadap pendapatan dengan realisasi 
Rp11,92ctriliun. Realisasi ini meningkat 19,89% dibandingkan 
dengan tahun sebelumnya sebesar Rp9,942 triliun. Adapun 
pendapatan dari segmen usaha lain di luar jasa angkutan 
mencapai total 31,54%.  

Informasi kinerja jasa angkutan di tahun 2024 adalah berikut:

Pendapatan KAI Tahun 2023-2024 per Segmen Usaha
(Dalam Ribuan Rupiah, kecuali dinyatakan lain)

Uraian / 
Description

2024

2023

Rasio (%) / Ratio (%)

Realisasi / 
Realization

Target / 
Target

Terhadap 2023 / 
To 2023

Terhadap Target 
/ To Target

Terhadap Total 
Pendapatan / To 

Total Income

Angkutan Penumpang / 
Passenger Transportation 11.918.953.987 10.912.821.647 9.941.825.625 19,9 109,22 33,01

Angkutan Barang / 
Freight Transportation 12.800.771.997  13.005.745.344 11.646.062.369 9,9 98,42 35,45

Pendukung Angkutan 
KA / Railway Transport 
Supporter

1.014.839.810 1.034.617.611 869.775.827 16,7 98,09 2,81

Non-angkutan / 
Non-transportation 1.900.481.476 2.176.176.316 1.780.153.295 6,8 87,33 5,26

Kompensasi Pemerintah 
/ Government 
Compensation

8.291.362.639 6.032.857.229 3.526.469.925 135,1 137,44 22,96

Pendapatan Konstruksi / 
Construction Revenue 181.807.049 0 7.342.248.533 2,48 0,00 0,50

Jumlah Pendapatan / 
Total Revenue 36.108.216.958 33.162.218.145 35.106.535.574 29,4 108,88 100,00

ANGKUTAN PENUMPANG
Di tahun 2024, KAI melakukan sejumlah inovasi produk 
layanan seperti Kereta Panoramic, Kereta Kompartemen dan 
modifikasi kursi kereta ekonomi menjadi New Generation. 
KAI berkomitmen untuk terus menghadirkan inovasi yang 
mendukung kebutuhan pelanggan di era digital, salah satunya 
dengan menghadirkan Access by KAI dan face recognition 
boarding gate untuk mempermudah para pelanggan. Hal 
ini merupakan bukti nyata bahwa KAI terus berkomitmen 
memberikan pelayanan terbaik kepada pelanggan baik dari 
sisi operasional, digitalisasi maupun inovasi keberlanjutan. 

Moda transportasi kereta api ringan LRT memiliki lintasan 
sepanjang 41,2 kilometer yang diharapkan menjadi alternatif 
transportasi  nyaman dan aman bagi masyarakat. Selain 
layanan prima, sejumlah stasiun LRT juga sudah terintegrasi 
dengan  berbagai moda transportasi lain, antara lain dengan 
Kereta Rel Listrik (KRL), Bus Rapid Transit/Bus Raya Terpadu 
(BRT), Transjakarta, JakLingko/MikroTrans,  hingga KCJB. 

Meanwhile, passenger transportation services contributed 
33.01% to the total revenue, generating Rp11.92 trillion, 
which is an increase of 19.89% compared to the previous 
year's revenue of Rp9.942 trillion. Meanwhile, revenue from 
other business segments, excluding transportation services, 
reached a total of 31.54%.

The performance details for transportation services in 2024 
are as follows:

KAI’s Revenue per Business Segment in 2023-2024
(In Thousands of Rupiah, unless otherwise stated)

PASSENGER TRANSPORTATION
In 2024, KAI implemented several service innovations, 
including Panoramic Trains, Compartment Trains, and an 
upgrade of economy class train seats to a New Generation. 
KAI is committed to continually introducing innovations 
that meet customer needs in the digital age. This includes 
initiatives like Access by KAI and the introduction of face 
recognition boarding gates, designed to enhance customer 
convenience. These efforts demonstrate KAI’s commitment 
to providing the best service to customers, focusing on 
operations, digitalization, and sustainable innovation.

The LRT (Light Rail Transit) has a total track length of 41.2 
kilometers, offering a comfortable and safe transportation 
alternative for the community. In addition to excellent 
service, several LRT stations are integrated with various 
other transportation modes, including the Electric Rail 
Train (KRL), Bus Rapid Transit/Integrated Bus Raya (BRT), 
Transjakarta, JakLingko/MikroTrans, and the KCJB. 
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Sementara KCJB Whoosh yang merupakan kereta cepat 
pertama di Indonesia dan Asia Tenggara dengan kecepatan 
350 kilometer per jam. Keberadaan LRT dan KCJB juga menjadi 
perwujudan komitmen Pemerintah melakukan modernisasi 
transportasi massal yang efisien, ramah lingkungan, serta 
terintegrasi dengan moda transportasi lainnya. Keberadaan 
LRT Jabodebek dan KCJB Whoosh mendapatkan sambutan 
positif dari masyarakat.

Informasi kinerja jasa angkutan di tahun 2024 adalah berikut:

Kinerja Angkutan KA Penumpang
(Dalam satuan orang)

Uraian / 
Description

2024

2023

Rasio / Ratio

Realisasi / 
Realization

Target / 
Target

Terhadap 2023 
/ To 2023

Terhadap 
Target / To 

Target

KA Utama / Main Train

Kelas Eksekutif / Executive Class 18.923.496 18.713.274 16.427.175 15,23 101,1

Kelas Bisnis / Business Class 1.804.265 1.719.635 1.642.947 9,8 104,9

Kelas Ekonomi / Economy Class 30.524.135 28.286.026 27.233.710 12,1 107,9

Sub Total 51.251.896 48.718.935 45.303.832 13,1 105,2

KA Lokal Ekonomi / Economy Local Train 402.091.293 391.400.591 343.472.771 17,1 102,7

Jumlah / Total 453.343.189 440.119.525 388.776.604 16,6 103,0

Pada tahun 2024, KAI mencatatkan volume penumpang KA 
utama sebesar 453.343.189 orang. Jumlah ini meningkat 16,6% 
dari tahun sebelumnya sebesar 388.776.604 orang dan mampu 
mencapai 103,0% dari target. Peningkatan penumpang KA 
utama didorong oleh penumpang KA utama kelas eksekutif 
yang mencatatkan peningkatan 15,23% dari 16.427.175 orang 
pada tahun 2023 menjadi 18.923.496 orang pada tahun 
2024. Peningkatan ini disebabkan oleh animo masyarakat 
dan wisatawan asing menggunakan moda jasa angkutan 
kereta api meningkat sehingga dapat dilakukan optimalisasi 
rangkaian, optimalisasi frekuensi KA, optimalisasi tarif, dan 
penyesuaian alokasi subclass tempat duduk pada saat peak 
season (angkutan Lebaran, libur sekolah, angkutan Nataru), 
beberapa KA tambahan pada relasi-relasi potensial dapat 
dijalankan dan penambahan KA Luxury di beberapa KA. Selain 
itu dilakukan rerouting KA Argo Parahyangan menjadi 3 KA 
Baru yaitu KA Malabar 2, KA Pangandaran dan KA Papandayan, 
perpanjangan relasi KA Blambangan Ekspres sampai dengan 
stasiun Pasar Senen per 25 Juli 2024 sebagai upaya untuk 
peningkatan volume dan pendapatan di rute-rute yang 
potensial.

Meanwhile, the KCJB Whoosh is Indonesia’s first fast train and 
the fastest in Southeast Asia, reaching speeds of up to 350 
kilometers per hour. The introduction of the LRT and KCJB 
reflects the government’s commitment to modernizing mass 
transportation to be efficient, environmentally friendly, and 
integrated with other travel options. Both the LRT Jabodebek 
and the KCJB Whoosh have received positive feedback from 
the public.

Information about the performance of transportation services 
in 2024 is as follows:

Passenger Train Transport Performence
(In person)

In 2024, KAI recorded a main train passenger volume of 
453,343,189 people. This figure increased by 103.0% from the 
previous year's total of 388,776,604 passengers, achieving 
103.0% of the target. The growth in main train passengers 
was mainly driven by the executive class, which reported an 
increase of 15.23%, rising from 16,427,175 passengers in 2023 
to 18,823,496 in 2024. This increase was attributed to This 
increase is due to the increasing enthusiasm of the public and 
foreign tourists to use the railway transportation mode so that 
optimization of the series, optimization of train frequency, 
optimization of fares, and adjustment of subclass allocation 
of seats during the peak season (Lebaran transportation, 
school holidays, Nataru transportation) can be carried out, 
several additional trains on potential relations can be run and 
the addition of Luxury trains on several trains. In addition, 
the Argo Parahyangan train was rerouted into 3 new trains, 
namely the Malabar 2 train, the Pangandaran train and the 
Papandayan train, the extension of the Blambangan Ekspres 
train relationship to Pasar Senen station as of July 25, 2024 as 
an effort to increase volume and income on potential routes.
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Peningkatan volume penumpang juga terjadi pada KA utama 
kelas bisnis. Di tahun 2024, penumpang KA utama kelas 
bisnis tercatat sebesar 1.804.265 orang, meningkat 9,8% 
dibandingkan capaian tahun 2023 sebesar 1.642.947 orang.  

KA utama kelas ekonomi turut mencatatkan kinerja baiknya. KA 
utama kelas ekonomi melayani 30.524.135 orang, meningkat 
12,1% dibandingkan dengan tahun sebelumnya sebesar 
27.233.710 orang. Volume penumpang KA lokal ekonomi juga 
mencatatkan peningkatan 17,1%, dari 343.472.771 orang pada 
tahun 2023 menjadi 402.091.293 orang pada tahun 2024. 

Pangsa Pasar Angkutan Penumpang
KAI mengidentifikasi pangsa pasar angkutan penumpang 
dapat dilihat berdasarkan segmentasi pasar dan metode 
pembelian tiket. Target pasar pengguna jasa kereta api 
terbagi ke dalam 2 (dua) kategori, yaitu pelanggan yang 
melakukan pembelian tiket melalui aplikasi (online) dan 
pelanggan yang melakukan pembelian tiket secara langsung 
pada loket yang ada di stasiun (offline). Seiring dengan 
digitalisasi yang terus berkembang dan perubahan gaya 
hidup Masyarakat, pembelian tiket secara online mengalami 
peningkatan. Masyarakat cenderung melakukan pembelian 
tiket secara online dengan berbagai variasi aplikasi yang 
beragam. Mendukung hal tersebut, KAI melakukan berbagai 
strategi untuk memberikan kemudahan bagi pelanggan yang 
ingin melakukan pembelian tiket.

Informasi terkait pangsa pasar KA penumpang berdasarkan 
jumlah penumpang dapat dilihat pada tabel berikut.

Uraian / 
Description

Keterangan / 
Detail

Jan - Des 2024 / 
Jan – Dec 2024

Jan-Des 2023 / 
Jan – Dec 2023

Pertumbuhan (%) / 
Growth (%)

Jumlah Penumpang (ribu orang) / 
Number of Passengers (thousand 
people)

Wilayah Jawa dan Sumatera / 
Java and Sumatra Region 440.119 382.089 15,2

KAI 453.343 388.777 16,6

Pangsa Pasar (%) / 
Market Share (%) 103,0 101,8 1,2

Langkah Strategis KAI Pada Jasa Angkutan Penumpang

Dalam upaya meningkatkan daya saing dan memperkuat posisi 
di pasar, berikut adalah langkah strategis yang dilakukan oleh 
KAI sepanjang tahun 2024:
a.	 Strategi tarif pada masa angkutan Lebaran, Libur Idul 

Adha, liburan sekolah, angkutan Natal 2024 dan Tahun 
Baru 2025, serta pada masa peak season lainnya.

b.	 Penyesuaian alokasi subclass TD.

Business class main train passengers also saw a rise in 
numbers. In 2024, there were 1,804,265 business class main 
train passengers, marking an increase of 9.8% compared to 
that of 2023 at 1,642,947 passengers.

Economy class main trains also performed well, serving 
30,524,135 passengers in 2024, an increase of 12.1% from the 
previous year's total of 27,233,710 passengers. Furthermore, 
the volume of local economy train passengers recorded an 
increase of 17.1%, rising from 343,472,771 passengers in 2023 
to 402,091,293 in 2024.

Passenger Transportation Market Share
KAI analyzed the passenger transportation market share 
based on market segmentation and ticket purchasing 
methods. The target market for train service users is divided 
into 2 (two) categories: customers who purchase tickets 
through applications (online) and customers who buy tickets 
directly at the station counter (offline). With the ongoing 
development of digitalization and changing lifestyles, online 
ticket purchases have seen growth. People increasingly 
prefer to buy tickets online through various applications. To 
facilitate this trend, KAI has implemented several strategies 
to enhance the convenience of ticket purchases for its 
customers.

Information related to the passenger train market share, 
outlined by the number of passengers, can be found in the 
accompanying table.

KAI’s Strategic Initiatives in Passenger Transportation 
Services
In an effort to increase competitiveness and strengthen its 
position in the market, the following are strategic initiatives 
taken by KAI throughout 2024:
a.	 Tariff strategy during the Lebaran transportation 

period, Eid al-Adha holidays, school holidays, Christmas 
transportation in 2024 and New Year 2025, and during 
other peak seasons.

b.	 Adjustment of TD subclass allocation.
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c.	 Optimalisasi stamformasi dan frekuensi KA pada peak 
season.

d.	 Perjalanan KA tambahan pada saat peak season 
menyesuaikan dengan demand.

e.	 Kegiatan promosi yang sudah dilakukan:
1)	 Pesta akhir tahun bersama KAI, event KAI Gebyar 

undian akhir tahun untuk meningkatkan transaksi 
penjualan tiket pada Masa Angkutan Natal 2023 dan 
Tahun Baru 2024;

2)	 Event Senja Pertama tahun 2024 bersama Kuntoaji di 
Stasiun Yogyakarta;

3)	 Promo Tarif KA Baru (KA Pangandaran, KA Papandayan 
dan KA Malabar 2);

4)	 Join promotion Kidzania;
5)	 Sponsorship Bagi Enduro 100K;
6)	 Ngopi bareng KAI;
7)	 Sponsorship golf tournament HA SB-IPB024;
8)	 Promo Ramadhan festive & umroh by KAI;
9)	 Radio ads Klik FM;
10)	 Promo "Mudik Belakangan Ekstra Hemat";
11)	 Giveaway hampers lebaran bekerjasama dengan 

Buttonscarves;
12)	 Kegiatan Travel with the Stars;
13)	 Promo A-Meizing Surabaya (diskon 20% dalam rangka 

HUT Surabaya ke 713);
14)	 KAI Goes to Campus UI dengan tema "Transformasi 

KAI: menjadi Moda Transportasi Masa Depan";

15)	 Promo Tau Tau Festival;
16)	 Kegiatan Travelling By Train "Sisi Lain Pangandaran";

17)	 Promo Cashback 25% tiket liburan di Access by KAI 
bekerja sama dengan mitra payment gateway;

18)	 Jakarta Fair Kemayoran (diskon sampai dengan 15%);
19)	 Promo Diskon event "Gebyar Wisata Nusantara Expo" 

di JCC”;
20)	Promo/diskon tarif sampai dengan 10% untuk 

pembelian tiket kereta api pada event Prambanan 
Jazz 10;

21)	 Promo Juleha (Juli lebih hemat), diskon sebesar 20% 
untuk keberangkatan 15-31 Juli 2024;

22)	Promo panjat pinang (flash sale dan pinang promo) 
untuk keberangkatan 17-31 Agustus 2024;

23)	Undian 30 tiket gratis konser Sheila on 7 untuk 
pengguna KA Argo Parahyangan terbanyak;

24)	Undian Umroh bareng KAI tahap ke-3;
25)	Diskon tiket sebesar 20% khusus pembelian di booth 

KAI pada event Hub Space;
26)	Diskon tiket sebesar 20% khusus pembelian di booth 

KAI pada event LPS Travel Fair 2024;

c.	 Optimization of train formation and frequency during peak 
season.

d.	 Additional train trips during peak season according to 
demand.

e.	 Promotional activities that have been carried out:
1)	 End of year party with KAI, KAI Gebyar end of year 

lottery event to increase ticket sales transactions 
during the Christmas Transportation Period in 2023 
and New Year 2024;

2)	 First Sunset Event in 2024 with Kuntoaji at Yogyakarta 
Station;

3)	 New Train Tariff Promo (Pangandaran Train, 
Papandayan Train and Malabar 2 Train);

4)	  Join Kidzania promotion;
5)	 Sponsorship for Enduro 100K;
6)	 Have coffee with KAI;
7)	 Sponsorship golf tournament HA SB-IPB024;
8)	 Ramadhan festive & umroh promo by KAI;
9)	 Radio ads Klik FM;
10)	 Promo "Mudik Lataran Ekstra Hemat";
11)	 Giveaway hampers lebaran in collaboration with 

Buttonscarves;
12)	 Travel with the Stars activity;
13)	 A-Meizing Surabaya promo (20% discount in the 

framework of Surabaya's 713th anniversary);
14)	 KAI Goes to Campus UI with the theme "KAI 

Transformation: Becoming the Future Mode of 
Transportation";

15)	 Tau Tau Festival promo;
16)	 Travelling By Train activity "The Other Side of 

Pangandaran";
17)	 25% cashback promo for holiday tickets at Access by 

KAI in collaboration with payment gateway partners;
18)	  Jakarta Fair Kemayoran (discount up to 15%);
19)	 Discount Promo for the "Gebyar Wisata Nusantara 

Expo" event at JCC”;
20)	Promo/fare discount of up to 10% for purchasing train 

tickets at the Prambanan Jazz 10 event;

21)	 Juleha Promo (more economical July), a 20% discount 
for departures from 15-31 July 2024;

22)	Panjat Pinang promo (flash sale and pinang promo) for 
departures from 17-31 August 2024;

23)	Draw of 30 free tickets for the Sheila on 7 concert for 
the most Argo Parahyangan train users;

24)	Umrah draw with KAI stage 3;
25)	20% ticket discount specifically for purchases at the 

KAI booth at the Hub Space event;
26)	20% ticket discount specifically for purchases at the 

KAI booth at the LPS Travel Fair 2024 event;
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27)	 Promo KAI Birthday Bash;
28)	Diskon tiket sebesar 20% khusus pembelian di booth 

KAI pada event Kompas Travel Fair;
29)	Event KAI Railway cyclist festival di Bandung pada 

tanggal 19 Oktober 2024;
30)	Event KAI Expo 2024 dengan pemberian diskon s.d 

70% untuk kelas luxury, eksekutif, bisnis dan ekonomi 
yang diselenggarakan di Kota Jakarta dan Surabaya;

31)	 Traveling by Train relasi Gambir-Solobalapan;
32)	Diskon Nyoblos sebesar 10% periode 15 s.d 25 

November 2024 untuk keberangkatan tanggal 26 s.d 
28 November 2024;

33)	Promo APT 12.12 (Amazing promo tiket) sebesar 20% 
untuk keberangkatan selama masa angkutan Natal 
2024 dan Tahun Baru 2025;

34)	Diskon promo “Year End Sale” s.d 30% untuk 
keberangkatan tanggal29 Desember 2024-5 Januari 
2025;

35)	Promo tarif untuk beberapa relasi KA keberangkatan 
Daop 8 selama masa angkutan Natal 2024 dan Tahun 
Baru 2024;

36)	Double point reward “Twice the point, twice the joy” 
pada masa angkutan Natal 2024 dan Tahun Baru 2025;

37)	  Promo diskon 50% untuk KA direct train relasi Gambir 
– Semarang Tawang dan25% untuk relasi Gambir - 
Yogyakarta.

f.	 Reclass, rerouting dan perjalanan kereta KA tambahan 
dengan melakukan penambahan atau menjalankan 
sebagian KA yang okupansinya tinggi baik KA Reguler, 
KA fakultatif, KA tambahan dan penambahan rangkaian 
pada bulan Januari sampai dengan Desember 2024 
menyesuaikan dengan demand.

g.	 Rerouting 14 KA Argo Parahyangan menjadi KA baru untuk 
rute-rute potensial menjadi KA baru mulai 24 Januari 
2024 antara lain:
1)	 KA Papandayan relasi Garut-Gambir PP;
2)	 KA Malabar 2 relasi Malang-Bandung PP;
3)	 KA Pangandaran relasi Banjar-Gambir PP.

h.	 Perpanjangan relasi KA Blambangan Ekspres sampai 
dengan stasiun Pasar Senen per 25 Juli 2024

i.	 Perpanjangan relasi KA Bandara BIAS semula relasi Klaten 
- Stasiun Bandara Adi Soemarmo menjadi Stasiun Bandara 
Adi Soemarmo -Madiun per 10 Desember 2024

j.	 Melakukan Investasi di bidang Sarana dan Prasarana:
1)	 Pengadaan 612 Unit Kereta SS New Generation dan 

Luxury Gen 3;

27)	 KAI Birthday Bash Promo;
28)	Ticket discount of  20% specifically for purchases at 

the KAI booth at the Kompas Travel Fair event;
29)	KAI Railway Cyclist Festival event in Bandung on 

October 19, 2024;
30)	KAI Expo 2024 event with a 70% discount on the 

Luxury, Executive, Business and Economic class held 
in the cities of Jakarta and Surabaya;

31)	 Traveling by Train Gambir-Solobalapan Relations;
32)	Discount Nyoblos of 10% Period 15 to 25 November 

2024 For departure on 26 to 28 November 2024;

33)	APT Promo 12.12 (Amazing Ticket Promo) of 20% for 
departure during the Christmas transportation period 
2024 and New Year 2025;

34)	Promo discount "Year End Sale" to 30% for departure 
on December 29, 2024-5 January 2025;

35)	Promo tariff for several Daop 8 departure train 
relations during the 2024 Christmas and 2024 New 
Year transportation period;

36)	Double point reward “Twice the point, twice the 
joy” during the 2024 Christmas and 2025 New Year 
transportation period;

37)	 50% discount promo for direct trains on the Gambir 
– Semarang Tawang route and 25% for the Gambir – 
Yogyakarta route.

f.	 Reclass, rerouting and additional train trips by adding or 
running some trains with high occupancy, both Regular 
Trains, Optional Trains, Additional Trains and Additional 
Series in January to December 2024 to adjust to demand.

g.	 Rerouting 14 Argo Parahyangan Trains into new trains for 
potential routes into new trains starting January 24, 2024, 
including:
1)	 Papandayan Train Garut-Gambir PP route;
2)	 Malabar 2 Train Malang-Bandung PP route;
3)	 Pangandaran Banjar-Gambir PP relation.

h.	 Extension of Blambangan Ekspres train relation to Pasar 
Senen station as of July 25, 2024

i.	 Extension of BIAS Airport Train relation, originally Klaten 
- Adi Soemarmo Airport Station relation to Adi Soemarmo 
Airport Station - Madiun as of December 10, 2024

j.	 Making Investment in Facilities and Infrastructure:
1)	 Procurement of 612 SS New Generation and Luxury 

Gen 3 Train Units;
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2)	 Modifikasi Kereta K3 DJKA menjadi kereta K3 New 
Generation dengan pekerjaan mengganti Kursi K3 
New Generation, perbaikan Interior dan Toilet Kereta 
di Balai Yasa Manggarai;

3)	 Pengadaan 10 Car Kereta K1 Sleeper 26 Seat untuk KA 
Argo Lawu, KA Argo Dwipangga, KA Taksaka, dan 1 Car 
Cadangan Perawatan; dan

4)	 Pengadaan Face Recognition Boarding Gate.

Implementasi langkah strategis KAI selama tahun 2024 turut 
mendukung meningkatnya pendapatan segmen usaha jasa 
angkutan penumpang seperti terlihat pada tabel berikut ini:

Pendapatan Jasa Angkutan Penumpang
(Dalam ribuan rupiah)

Uraian / 
Description

2024

2023

Rasio / Ratio

Realisasi / 
Realization Target Terhadap 2023 

/ To 2023

Terhadap 
Target / To 

Target

Angkutan Penumpang KA Utama / Main Train Passenger Transportation

Kelas Eksekutif / Executive Class 5.194.284.196 4.883.069.491 4.505.495.626 15,3 6,4

Kelas Bisnis / Business Class 336.957.579 324.119.852 293.899.485 14,7 4,0

Kelas Ekonomi / Economy Class 4.325.671.208 3.658.953.701 3.506.175.836 23,4 18,2

Jumlah / Total 9.856.912.983 8.866.143.044 8.305.570.948 18,7 11,2

KA Lokal Ekonomi / Economy Local Train 2.062.041.004 2.064.678.603 1.636.254.678 26,0 1,0

Jumlah / Total 11.918.953.987 10.912.821.647 9.941.825.625 19,9 9,2

Segmen jasa angkutan penumpang berhasil merealisasikan 
pendapatan sebesar Rp 11,91 triliun pada tahun 2024. Realisasi 
ini meningkat 19,9% atau mampu mencapai 109,2% dari target. 
Secara keseluruhan, capaian ini didorong oleh pendapatan 
KA utama kelas eksekutif sebesar Rp 5,19 triliun, naik 15,3% 
dari tahun sebelumnya sebesar Rp4,51 triliun. KA utama 
kelas eksekutif dengan pendapatan tertinggi diantaranya 
KA Taksaka, KA Sembrani, KA Argo Bromo Anggrek, KA Argo 
Semeru, dan KA Bima.

ANGKUTAN BARANG
Segmen angkutan barang pada umumnya berfokus pada 
angkutan batu bara yang merepresentasikan lebih dari 75% 
porsi pendapatan angkutan barang pada KAI selama periode 
2018-2022. Selain batu bara, KAI juga mengangkut beberapa 
komoditas lain seperti peti kemas, semen, dan bahan bakar 
minyak mentah (BBM) atau minyak sawit mentah (CPO).

2)	 Modification of DJKA K3 Train to K3 New Generation 
train with work to replace K3 New Generation Seats, 
repair of Train Interior and Toilet at Balai Yasa 
Manggarai;

3)	 Procurement of 10 K1 Sleeper Train Cars 26 Seats for 
Argo Lawu Train, Argo Dwipangga Train, Taksaka Train, 
and 1 Reserve Maintenance Car; and

4)	 Procurement of Face Recognition Boarding Gate.

The implementation of KAI’s strategic initiatives in 2024 
also supported the increase in revenue for the passenger 
transportation service business segment as seen in the 
following table:

Passenger Transportation Services Revenue
(In thousands of Rupiah)

In 2024, the passenger transportation service segment 
generated revenue of Rp11.91 trillion, an increase of 19.9% 
or 109.2% of the target. Overall, the growth was primarily 
driven by the revenue from the executive class main train, 
which reached Rp5.19 trillion, reflecting an increase of 15.3% 
compared to that of the previous year at 4.51 trillion. The 
executive class main train with the highest revenue is the 
KA Taksaka, KA Sembrani, KA Argo Bromo Anggrek, KA Argo 
Semeru, and KA Bima.

FREIGHT TRANSPORTATION
The freight transportation segment mainly focuses on coal, 
which accounts for over 75% of KAI’s freight revenue from 
2018 to 2022. In addition to coal, KAI also transports various 
other commodities, including containers, cement, crude oil 
(BBM), and crude palm oil (CPO).
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Di sepanjang tahun 2024, sektor angkutan barang berhasil 
mencatatkan kinerja positif. Volume barang tercatat sebesar 
69,2 ton barang, naik 8,65% dibandingkan dengan volume 
tahun 2023 sebesar 63.694.966 ton barang dan berhasil 
mencapai 1,29% dari target yang telah di tentukan.

Peningkatan volume barang didorong oleh realisasi batu 
bara yang mencapai 55.645.263  ton, disusul oleh peti kemas 
sebesar 5.821.791  ton, semen sebesar 3.489.261  ton, BBM 
sebesar  2.667.441  ton, barang lainnya sebesar 1.353.049  ton 
dan General Cargo dan BHP sebesar 224.865  ton.

KAI memberikan layanan dengan fasilitas yang memberikan 
nilai tambah bagi pelanggan, seperti pelayanan yang tepat 
waktu, layanan first mile dan last mile yang cost-competitive, 
serta kapasitas angkut yang besar dan bahkan disertai dengan 
layanan pick up. Pelayanan yang masih terkonsentrasi di Jawa 
dan Sumatra membuka peluang yang sangat besar bagi KAI 
untuk melakukan ekspansi bisnis ke luar Jawa dan Sumatra. 

Potensi pasar batu bara, serta potensi pengembangan 
kapasitas bongkar muat, seperti pengembangan Terminal 
Kramasan, menawarkan peluang untuk meningkatkan 
kapabilitas operasional dan memperluas jaringan. Selain 
itu, munculnya teknologi ramah lingkungan juga menjadi 
kesempatan bagi KAI untuk menggaet pangsa pasar yang 
lebih besar mengingat kereta api cenderung lebih ramah 
lingkungan jika dibandingkan dengan moda transportasi darat 
lainnya

Kinerja Angkutan KA Barang
(Dalam satuan ton)

Uraian / 
Description

2024

2023

Rasio / Ratio

Realisasi / 
Realization Target Terhadap 2023 

/ To 2023

Terhadap 
Target / To 

Target

Batu Bara / Coal 11.335.116.542 11.630.887.626 10.190.706.710 11,2 97,5

Peti Kemas / Container 475.928.231 438.343.382 414.804.866 14,7 108,6

BBM / Fuel 387.122.082 372.815.171 385.496.853 0,4 103,8

Semen / Cement 215.410.264 220.837.091 272.245.319 (20,9) 97,5

General Cargo dan Barang Hantaran Potongan 
(BHP) / General Cargo and Delivery Freight Unit 
(BHP)

223.833.310 193.478.701 230.744.572 (3,0) 115,7

Lainnya / Others 163.361.568 149.383.373 152.064.050 7,4 109,4

Jumlah / Total 12.800.771.997 13.005.745.344 11.646.062.370 9,9 98,4

In 2024, the freight transportation sector demonstrated 
positive performance, with a recorded volume of 69,201,670 
tons of goods. This reflects an increase of 8.6% compared to 
the previous year's volume of 63,694,966 tons and achieved 
1.3% of the set target.

The increase in goods volume was attributed to coal 
transportation reaching 55,645,263 tons, followed by 
containers at 5,821,791 tons, cement at 3,489,261 tons, fuel 
at 2,667,441 tons, plantations at 693,412 tons, other goods at 
635,457 tons, General Cargo and BHP at 224,865 tons, and 
fertilizers of 24,180 tons.

KAI provides services by offering value-added features, 
such as timely delivery, cost-effective first mile and last 
mile services, large transport capacity, and pickup services. 
Services concentrated in Java and Sumatra present 
significant opportunities for KAI to expand its operations 
beyond Java and Sumatra.

The coal market’s potential, along with the opportunities 
for developing loading and unloading capacity, such as 
the development of the Kramasan Terminal, will present 
opportunities to improve operational capabilities and 
facilitate network expansion. Additionally, the introduction 
of environmentally friendly technology offers KAI a chance 
to capture a larger market share, especially since trains are 
generally more environmentally friendly compared to other 
land transportation modes.

Freight Transportation Performance
(In tons)
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Pangsa Pasar Angkutan Barang
Melayani jasa angkut barang, KAI memiliki pangsa pasar yang 
terdiri dari beberapa Perusahaan di antaranya :

•	 Perusahaan produsen seperti semen, BBM dan batu bara;
•	 Perusahaan perkebunan seperti CPO dan latex;
•	 Perusahaan logistik seperti peti kemas dan limbah Bahan 

Berbahaya Beracun (B3).

Perusahaan tersebut memilih menggunakan kereta api 
dibandingkan dengan moda transportasi lainnya karena 
kereta api memiliki daya angkut yang besar serta tingkat 
ketepatan waktu pengiriman barang. Pada lingkup nasional, 
jalur kereta api KAI tersedia di Pulau Jawa dan Sumatera.

Informasi terkait pangsa pasar KA Barang berdasarkan jumlah 
barang dapat dilihat pada tabel berikut.

Uraian / 
Description

Keterangan / 
Description

Jan-Des 2024 / 
Jan – Dec 2024

Jan-Des 2023 / 
Jan – Dec 2023

Pertumbuhan (%) / 
Growth (%)

Jumlah Barang 
(ribu ton)* / 
Quantity of 
Freight (thousand 
tons)*

Wilayah Jawa / Java Regions 9.117.774 8.646.199 5,5%

Wilayah Sumatera / Sumatra Regions 60.083.896 55.048.767 9,1%

KAI 69.201.670 63.694.966 8,6%

Pangsa Pasar Jawa  (%) / Java Market Share (%) 13,2% 13,6% 0,9%

Pangsa Pasar Sumatera  (%) / Sumatra Market 
Share (%) 86,8% 86,4% 1,0%

*) Terdiri atas muatan barang pada kereta api dan angkutan laut. / Consists of cargo on trains and sea transportation.
Keterangan:  Data publik yang tersedia / Description: From the available public data

Pada segmen usaha jasa angkutan barang, KAI berupaya 
memperluas angkutan ekspor-impor multicommodity, 
membangun terminal bongkar muat multi user di Kramasan, 
melanjutkan pengembangan container yard Batubara Merapi 
2, hingga mengoptimalkan dan memperluas bisnis kurir 
termasuk pengiriman keluar Pulau Jawa dan Sumatera. 

KAI telah menentukan sejumlah langkah strategis untuk 
meningkatkan produktivitas jasa angkutan barang. Dengan 
demikian KAI dapat menjaga stabilitas usaha sehingga dapat 
bertahan dan berkembang di tengah berbagai ancaman. 

Langkah Strategis Pada Jasa Angkutan Barang
Dalam upaya meningkatkan daya saing dan memperkuat posisi 
di pasar, berikut adalah langkah strategis yang dilakukan oleh 
KAI sepanjang tahun 2024:
1.	 Kenaikan Tarif Batubara sebesar 4% dan Non Batubara 

sebesar 2-5%;

Freight Transportation Market Share
KAI provides freight transportation services and holds a 
market share that includes several types of companies, such 
as:
•	 Manufacturing companies such as cement, fuel, and coal;
•	 Plantation companies such as CPO and latex;
•	 Logistics companies such as container transport and 

hazardous waste (B3)

These companies prefer using trains over other modes of 
transportation due to trains’ large carrying capacity and high 
punctuality in delivering goods. At the national level, KAI 
operates railway lines on the islands of Java and Sumatra.

Information on the market share of freight trains based on 
the volume of goods transported is available in the following 
table:

In the freight transportation service sector, KAI strives to 
expand its multicommodity export-import transportation. 
construct a multi-user loading and unloading terminal in 
Kramasan, continue the development of the Batubara Merapi 
2 container yard, and optimize the courier business, which 
includes shipping services outside of Java and Sumatera.

KAI has outlined several strategic measures to enhance the 
productivity of its freight transportation services. Therefore, 
KAI aims to maintain business stability, ensuring that it can 
thrive and grow despite various challenges.

Strategic Initiatives in Freight Transportation Services
To increase competitiveness and strengthen its market 
position, KAI implemented the following strategic initiatives 
throughout 2024:
1.	 Increase in Coal Tariff by 4% and Non-Coal by 2-5%;
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2.	 Optimalisasi KA Batubara Sumsel dengan pemindahan 
Sarana ex KA merugi dari Jawa ke Sumatera Selatan, 
penambahan SF KA Batubara, modifikasi trainset/gerbong 
KKBW, dan efektivitas waktu tunggu terminal (WTT);

3.	 Investasi Sarana 54 Lokomotif CC205, 1.125 GD 54 Ton dan 
966 GB 50 Ton;

4.	 Pengoperasian jalur 11 CY FMS dan jalur 12 CY WBS di 
Stasiun Simpang;

5.	 Pembangunan CY MIP di Stasiun Merapi dan TULS 
Kramasan oleh PT KAI LOGISTIK;

6.	 Menjalankan uji coba program angkutan National Logistics 
Ecosystem (NLE); dan

7.	 Menjalankan program Sinergi Produk General Cargo 
(GenCo) oleh KAI Group, ASDP Group dan DAMRI.

Sejumlah langkah strategis yang dijalankan KAI untuk 
meningkatkan kinerja jasa angkutan barang turut mendorong 
pendapatan pada segmen ini mencapai 98,7% target. 
Informasi pendapatan jasa angkutan barang adalah sebagai 
berikut:

Pendapatan Jasa Angkutan Barang
(Dalam Ribuan rupiah)

Uraian / 
Description

2024

2023

Rasio / Ratio

Realisasi / 
Realization Target Terhadap 2023 

/ To 2023

Terhadap 
Target / To 

Target

Batu Bara / Coal 11.335.116.542 11.630.887.626 10.190.706.710 11,2 97,5

Peti Kemas / Container 475.928.231 438.343.382 414.804.866 14,7 108,6

BBM / Fuel 387.122.082 372.815.171 385.496.853 0,4 103,8

Semen / Cement 215.410.264 220.837.091 272.245.319 (20,9) 97,5

Perkebunan / Perkebunan 139.072 145.212 130.536 106,5 95,8

General Cargo dan Barang Hantaran Potongan 
(BHP) / GeneralCargo and Delivery Freight Unit 
(BHP)

223.833.310 193.478.701 230.744.572 (3,0) 115,7

Pupuk / Pupuk 2.795 3.496 2.270 123,1 79,9

Lainnya / Others 163.361.568 149.383.373 152.064.050 7,4 109,4

Jumlah / Total 12.800.771.997 13.005.745.344 11.646.062.370 9,9 98,4

Batu Bara 
Volume batu bara yang diangkut pada tahun di tahun 2024 
sebesar 55,6 juta ton atau mencapai 100,2% dari target 
sebesar 55,5 juta ton. Pendapatan batu bara tercatat sebesar 
Rp11,3 triliun, meningkat dari tahun sebelumnya sebesar 
11,2%. Terdapat beberapa kendala yang dihadapi KAI pada 
segmen in, di antaranya:

2.	 Optimization of South Sumatra Coal Train by moving ex-
loss-making Train Facilities from Java to South Sumatra, 
adding Coal Train SF, modifying KKBW trainset/carriages, 
and effectiveness of terminal waiting time (WTT);

3.	 Investment in Facilities of 54 CC205 Locomotives, 1,125 
GD 54 Tons and 966 GB 50 Tons;

4.	 Operation of 11 CY FMS line and 12 CY WBS line at Simpang 
Station;

5.	 Construction of CY MIP at Merapi Station and TULS 
Kramasan by PT KAI LOGISTIK;

6.	 Running a trial of the National Logistics Ecosystem (NLE) 
transportation program; and

7.	 Running the General Cargo Product Synergy (GenCo) 
program by KAI Group, ASDP Group and DAMRI.

These strategic steps taken by KAI to improve the performance 
of freight services have also driven revenue in this segment to 
reach 98.7% target. Information on freight service revenue is 
as follows:

Freight Transporation Services Revenue
(In Thousand of Rupiah)

Coal
In 2024, the volume of coal transported reached 55.6 million 
tons, accounting for 100.2% of the target of 55.5 million tons. 
Revenue from coal amounted to Rp11.3 trillion, marking an 
increase of 11.2% from the previous year. KAI encountered 
several challenges in this segment, including:    
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Justifikasi :
1.	 Rawatan terencana dan gangguan Train Loading System 

(TLS), Rotary Coal Dumper (RCD) dan Apron Feeder (AF);

2.	 Dampak Kecelakaan Kereta Api (KKA) dan Non Kecelakaan 
Kereta Api (NKKA);

3.	 Dampak Window Time (WT);
4.	 Terdapat mitra yang tidak berjalan maksimal (PT Bima 

Putra Abadi Citranusa, PT Bukit Bara Alam, PT Bara 
Manunggal Sakti, PT Golden Great Borneo) dampak 
penurunan harga batubara dunia.

5.	 Pembatasan hauling pada saat Lebaran, Natal dan tahun 
baru selama 24 hari.

Upaya :
1.	 Minimalisir kendala alat produksi Train Loading System 

(TLS), Rotary Coal Dumper (RCD) dan Apron Feeder (AF).

2.	 Efektivitas waktu perjalanan kereta api (WPKA) semula 
1,92 menjadi 1,82 untuk KA Baratarahan dan efektifitas 
WPKA semula 0,87 menjadi 0,71 untuk KA Barapati.

3.	 Optimasi penambahan SF 61 KA Baratarahan.
4.	 Modif gerbong KKBW 45 Ton sebagai pengganti trainset 

(TS) Rumania.
5.	 Penambahan stamformasi (SF) semula 30 GB menjadi 32 

GB KA Barapati.
6.	 Optimasi TS Idle Mitra Swasta.
7.	 Optimalisasi 2 TS GD 42 dari Jawa pada KA Baraswasta.
8.	 Pengoperasian Double Track ME-MLI.
9.	 Uji coba Angkutan Batubara Swasta PT Kereta Api 

Logistik relasi Muaralawai – Simpang tmt 20 Desember 
2024 dengan SF 61.

Peti Kemas
Hingga 31 Desember 2024, realisasi pendapatan peti kemas 
mencapai Rp475,9 miliar atau 108,6% dari target sebesar 
Rp438,3 miliar. Volume tercapai 5,8 juta ton atau 109,5 % dari 
target sebesar 5,3 juta ton. Realisasi pendapatan dan volume 
peti kemas mencapai anggaran dikarenakan:

1.	 	Penambahan Hari Operasi pada beberapa mitra antara lain 
PT KALOG dan PT BWI.

2.	 	Optimasi potensi market dengan mengakomodir Angkutan 
Balen Limbah B3.

3.	 	Peningkatan volume Petikemas PT SMNT dan PT PIL di 
Divre I.

4.	 	Penambahan SF KA Kalmas semula 20 GD menjadi 30 GD.

Justification:
1.	 Planned maintenance and disruption of Train Loading 

System (TLS), Rotary Coal Dumper (RCD) and Apron Feeder 
(AF);

2.	 Impact of Train Accidents (KKA) and Non-Train Accidents 
(NKKA);

3.	 Impact of Window Time (WT);
4.	 There are partners that are not running optimally (PT 

Bima Putra Abadi Citranusa, PT Bukit Bara Alam, PT Bara 
Manunggal Sakti, PT Golden Great Borneo) due to the 
decline in world coal prices.

5.	 Hauling restrictions during Eid, Christmas and New Year 
for 24 days.

Efforts:
1.	 Minimizing the constraints of Train Loading System 

(TLS), Rotary Coal Dumper (RCD) and Apron Feeder (AF) 
production tools.

2.	 Effectiveness of train travel time (WPKA) originally 1.92 
to 1.82 for KA Baratarahan and effectiveness of WPKA 
originally 0.87 to 0.71 for KA Barapati.

3.	 Optimization of the addition of SF 61 KA Baratarahan.
4.	 Modification of KKBW 45 Ton carriages as a replacement 

for the Rumanian trainset (TS).
5.	 Addition of stamformation (SF) originally 30 GB to 32 GB 

KA Barapati.
6.	 Optimization of TS Idle Private Partners.
7.	 Optimization of 2 TS GD 42 from Java on KA Baraswasta.
8.	 Operation of Double Track ME-MLI.
9.	 Trial of Private Coal Transportation of PT Kereta Api 

Logistik on the Muaralawai – Simpang route on December 
20, 2024 with SF 61.

Containers
As of December 31, 2024, the realized container revenue 
totaled Rp475.9 billion, which is 108.6% of the budgeted 
amount of Rp438.3 billion. The volume achieved was 5.8 
million tons, representing 109.5% of the target of 5.3 million 
tons. The realization of revenue and container volume met/did 
not meet the budget for the following reasons:    
1.	 Additional Operating Days for several partners including 

PT KALOG and PT BWI.
2.	 Optimization of market potential by accommodating B3 

Waste Balen Transportation.
3.	 Increase in the volume of PT SMNT and PT PIL Containers 

in Divre I.
4.	 Addition of SF KA Kalmas from 20 GD to 30 GD.
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BBM
Realisasi pendapatan sebesar Rp387,1 miliar atau 103,8% dari 
target sebesar Rp372,8 miliar dan volume tercapai 2,6 juta ton 
atau 102,9% dari target sebesar 2,5 juta ton. Capaian volume 
dan pendapatan ini disebabkan oleh meningkatnya angkutan 
bahan bakar minyak (BBM) dari PT Pertamina khususnya pada 
masa Peak Season (masa liburan Natal, Tahun Baru, Idul Fitri, 
Idul Adha dan masa liburan sekolah/hari besar keagamaan).

Semen
Hingga 31 Desember 2024, realisasi pendapatan semen 
mencapai 97,5% dari target sebesar Rp220,8 miliar. Volume 
tercapai 3,4 juta ton  atau 91,9 % dari target sebesar 3,7 juta 
ton.
Justifikasi :
1.	 Angkutan Semen PT ITP relasi Nambo – Kalimas stop 

beroperasi bulan Februari 2024 dan Arjawinangun – 
Semarang Poncol stop operasi bulan Maret 2024 (armada 
kirim Sumsel).

2.	 Penurunan volume KA Semen Padang dampak kebijakan 
Holding Semen Indonesia membatasi area penjualan.

Upaya:
1.	 Koordinasi antara KAI, KALOG dan PT ITP terkait isu-

isu dan peningkatan PO Angkutan Semen dari Stasiun 
Arjawinangun dan Nambo.

2.	 Melakukan negosiasi dengan PT Semen Padang untuk 
meningkatkan volume angkutan dari 75.000 gerbong 
menjadi 79.000 gerbong dan meminimalisir gangguan alat 
produksi.

Perkebunan
Realisasi pendapatan perkebunan sebesar Rp139 miliar atau 
95,8% dari target sebesar Rp145 miliar dan volume tercapai 
693 ribu ton atau 85,1% dari target sebesar 815 ribu ton. 
Ketidakcapaian volume dan pendapatan ini disebabkan oleh:

•	 Justifikasi:
	 Angkutan CPO PTPN III belum maksimal dikarenakan 

market CPO lebih banyak yang menggunakan Truk (tidak 
ada jalur KA).

•	 Upaya:
	 Melakukan negosiasi dengan PTPN untuk penerapan 

target minimum dan mengoptimalkan DO sesuai dengan 
program angkutan.

Fuel
The realization of revenue of Rp387.1 billion or 103.8% of 
the target of Rp372.8 billion and the volume achieved 2.6 
million tons or 102.9% of the target of 2.5 million tons. The 
achievement of volume and revenue was due to the increase 
in fuel transportation from PT Pertamina, especially during 
the Peak Season (Christmas, New Year, Eid al-Fitr, Eid al-Adha 
holidays and school holidays/religious holidays).

Cement
Until December 31, 2024, cement revenue realization reached 
97.5% of the target of Rp220.8 billion. Volume reached 3.4 
million tons or 91.9% of the target of 3.7 million tons.

Justification:
1.	 PT ITP Cement Transportation on the Nambo – 

Kalimas route will stop operating in February 2024 and 
Arjawinangun – Semarang Poncol will stop operating in 
March 2024 (South Sumatra delivery fleet).

2.	 The decrease in the volume of Semen Padang trains is 
the impact of the Semen Indonesia Holding policy to limit 
sales areas.

Efforts:
1.	 Coordination between KAI, KALOG and PT ITP regarding 

issues and improvements in PO Angkutan Semen from 
Arjawinangun and Nambo Stations.

2.	 Negotiating with PT Semen Padang to increase the 
volume of transportation from 75,000 carriages to 
79,000 carriages and minimize disruptions to production 
equipment.

Plantation
The realization of plantation income was Rp139 billion or 
95.8% of the target of Rp145 billion and the volume achieved 
was 693 thousand tons or 85.1% of the target of 815 thousand 
tons. The failure to achieve volume and income was caused 
by:
•	 Justification:
	 PTPN III CPO transportation is not yet optimal because the 

CPO market uses more trucks (there are no railway lines).

•	 Efforts:
	 Negotiating with PTPN for the implementation of 

minimum targets and optimizing DO in accordance with 
the transportation program.
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General Cargo dan BHP
Hingga 31 Desember 2024, realisasi pendapatan sebesar 
Rp162 miliar atau 94,2% dari target sebesar Rp172 miliar dan 
volume tercapai 224 ribu ton atau 84,8% dari target sebesar 
265 ribu ton. Ketidakcapaian volume dan pendapatan ini 
disebabkan oleh :
•	 Justifikasi: 
	 KA Parcel Selatan (ONS), KA BHP Tawangalun dan KA BHP 

Joglosemarkerto di tahun 2024 tidak beroperasi dampak 
penurunan market.

•	 Upaya :
1.	 Menjalankan BHP KA Pandalungan relasi Gambir – 

Jember mulai bulan Januari 2024.
2.	 Menjalankan BHP KA Blambangan Ekpress relasi Pasar 

Senen – Ketapang mulai bulan Agustus 2024.

Angkutan Barang Lainnya
Realisasi pendapatan pupuk mencapai Rp2,7 miliar atau 
79,9% dari target sebesar Rp3,4 miliar. Volume tercapai 24 
ribu ton atau 64,5% dari target sebesar 37 ribu ton. Realisasi 
pendapatan dan volume angkutan barang lainya tidak 
mencapai target dikarenakan :
•	 Justifikasi :

1.	 Angkutan Pupuk relasi Cilacap – Pupuk berhenti 
menggunakan Kereta Api (dampak peralihan distribusi 
pupuk semula dari PT Pusri Cilacap menjadi PT Pupuk 
Kujang dan tidak menggunakan KA).

2.	 Persentase Pendapatan lebih tinggi dari Volume 
dikarenakan adanya kenaikan tarif.

•	 Upaya : 
	 Penambahan Perjalanan KA Pupuk relasi Cilacap – Ceper 

dari yang sebelumnya seminggu sekali menjadi seminggu 
3 (tiga) kali. 

Upaya Peningkatan Kinerja Angkutan Barang
Untuk meningkatkan kinerja angkutan barang, KAI menjalin 
kerja sama dengan pelaku usaha di bidang logistik maupun 
pemilik barang untuk menciptakan sistem logistik yang efektif 
dan efisien. Kerja sama yang dijalin oleh KAI di antaranya:
1.	 Kerja sama jasa pengangkutan barang komoditi batu bara, 

peti kemas, semen, BBM/ BBK Pertamina, CPO, Pupuk, 
Pulp, dan angkutan barang paketan pada kereta bagasi. 
Pada 2024.

2.	 Integrasi aplikasi komoditi batu bara antara PT KAI dengan 
PT Bukit Asam.

General Cargo and BHP
As of December 31, 2024, the realization of revenue was Rp162 
billion or 94.2% of the target of Rp172 billion and the volume 
achieved was 224 thousand tons or 84.8% of the target of 265 
thousand tons. The failure to achieve this volume and revenue 
was caused by:
•	 Justification:
	 The South Parcel Train (ONS), BHP Tawangalun Train and 

BHP Joglosemarkerto Train will not operate in 2024 due to 
the impact of the market decline.

•	 Efforts:
1.	  Running the BHP of the Pandalungan train on the 

Gambir – Jember route starting in January 2024.
2.	 Running the BHP of the Blambangan Express train on 

the Pasar Senen – Ketapang route starting in August 
2024.

Other Freight Transportation
The realization of fertilizer revenue reached IDR2.7 billion or 
79.9% of the target of IDR3.4 billion. The volume achieved 
was 24 thousand tons or 64.5% of the target of 37 thousand 
tons. The realization of revenue and volume of other goods 
transportation did not reach the target due to:
•	 Justification:

1.	 Fertilizer transportation on the Cilacap - Pupuk route 
stopped using the Train (the impact of the transfer 
of fertilizer distribution from PT Pusri Cilacap to PT 
Pupuk Kujang and no longer using the Train).

2.	 The percentage of Revenue was higher than the 
Volume due to an increase in tariffs.

•	 Efforts:
	 Additional Fertilizer Train Trips on the Cilacap - Ceper 

route from once a week to 3 (three) times a week.

Other Freight Transportation
To improve the performance of freight transportation, KAI 
collaborates with business actors in the logistics sector and 
goods owners to create an effective and efficient logistics 
system. The collaborations established by KAI include:
1.	 Cooperation in the transportation services of coal 

commodities, containers, cement, BBM/BBK Pertamina, 
CPO, Fertilizer, Pulp, and package goods transportation 
on baggage trains. In 2024.

2.	 Integration of coal commodity applications between PT 
KAI and PT Bukit Asam.

189Annual and Sustainability Report 2024  |  PT Kereta Api Indonesia (Persero)

Analisis dan Pembahasan Manajemen
Management Discussion and Analysis



3.	 Kerja sama non-angkutan kereta api, yaitu kesepakatan 
kerja sama dengan anak perusahaan KAI Logistik atau 
pihak ketiga lainnya untuk menangani Lo-Lo.

4.	 Implementasi program NLE untuk integrasi dan sinergi 
program NLE untuk integrasi dan sinergi jalur KA degan 
pelabuhan melalui MoU antara PT Kereta Api Indonesia 
(Persero) dengan PSA Indonesia PTE, LTD

5.	 Sinergi produk untuk integrasi angkutan general cargo 
(Genco) end to end multimoda lintas pulau dengan 
melibatkan anak perusahaan KAI Logistik dan  pihak 
ketiga lainnya

KINERJA JASA PENDUKUNG ANGKUTAN KA

Jasa pendukung angkutan KA terdiri dari layanan prapurna 
dan bongkar muat, service on train dan restorasi, serta jasa 
pendukung lainnya. Pendapatan pada segmen ini umumnya 
berasal dari pendapatan suplisi, bagasi, pendapatan 
administrasi pembatalan tiket, loading unloading, jasa 
prapurna, service on train serta restorasi dari anak 
perusahaan.

Pada tahun 2024 pendapatan jasa pendukung angkutan 
KA mencapai Rp1,01 triliun atau 98,1% dari target. Realisasi 
pendapatan mengalami penurunan dikarenakan oleh 
penurunan komoditi dan pemberhentian sementara kegiatan 
bongkar muat dibeberapa relasi sehingga berdampak pada 
pendapatan loading dan unloading.

KINERJA JASA NON-ANGKUTAN
Segmen jasa non-angkutan KAI meliputi beberapa komponen, 
yaitu pendapatan optimalisasi aset, pekerjaan pihak ketiga 
dan lainnya dengan rincian sebagai berikut:
•	 Pendapatan Optimalisasi Aset
	 Pendapatan optimalisasi aset merupakan pendapatan 

sewa menyewa properti di dalam dan di luar stasiun. 
Pendapatan ini meliputi sewa sarana, sewa lahan parkir, 
sewa bufet/kios stasiun, sewa gudang/ruang stasiun, 
sewa rumah peristirahatan, sewa mes dan wisma, sewa 
rumah perusahaan, sewa bangunan, dan sewa tanah.

•	 Pekerjaan Pihak Ketiga
	 Pekerjaan pihak ketiga merupakan pendapatan yang 

berasal dari penjualan jasa teknis. Pendapatan ini meliputi 
perawatan kereta makan, perawatan rangka dasar, dan 
pendapatan penjualan jasa pekerjaan teknis.

•	 Pendapatan Non-Angkutan Lainnya
	 Pendapatan non-angkutan lainnya meliputi periklanan/

advertising, percetakan, kesehatan medis, pengembalian 
kas TGR.

3.	 Non-railway transportation cooperation, namely a 
cooperation agreement with KAI Logistik subsidiaries or 
other third parties to handle Lo-Lo.

4.	 Implementation of the NLE program for the integration 
and synergy of the NLE program for the integration and 
synergy of railway lines with ports through an MoU between 
PT Kereta Api Indonesia (Persero) and PSA Indonesia PTE, 
LTD

5.	 Product synergy for the integration of end-to-end 
multimodal general cargo (Genco) transportation across 
islands by involving KAI Logistik subsidiaries and other 
third parties

RAILWAY TRANSPORTATION SUPPORTING SERVICES 
PERFORMANCE
Railway transportation supporting services consist of pre-
finish, loading and unloading services, on-train services, and 
restoration services, among others. Revenue in this segment 
primarily comes from supply revenue, baggage fees, ticket 
cancellation administration, loading/unloading, pre-finish 
services, on-train services, and restoration services from 
subsidiaries.  

In 2024, revenue from supporting services for rail 
transportation reached Rp1.01 trillion, which is 98.1% of the 
target. Revenue realization decreased due to a decrease in 
commodities and the temporary suspension of loading and 
unloading activities in several relations, which had an impact 
on loading and unloading revenue.

NON-TRANSPORTATION SERVICES PERFORMANCE
KAI’s non-transportation service segment includes several 
components, namely asset optimization revenue, third-party 
work, and others, detailed as follows:  
•	 Asset Optimization Revenue
	 Asset Optimization Revenue consists of rental income 

from properties inside and outside stations. It includes 
rental of Rolling Stock, parking spaces, station buffets/
kiosks, warehouses/station rooms, rest houses, 
dormitories and guesthouses, company houses, buildings, 
and land.

•	 Third-Party Work
	 Third-Party Work consists of revenue from the sale of 

technical services. It includes the maintenance of dining 
cars, underframe maintenance, and revenue from the sale 
of technical work services.

•	 Other Non-Transportation Income
	 This includes advertising, printing, medical health 

services, and TGR cash refunds.  
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Kinerja Jasa Non Angkutan 
Selama tahun 2024, KAI mencatatkan kinerja jasa non 
angkutan mengalami kenaikan sebesar 7%.

Pendapatan Jasa Non Angkutan 
(Dalam jutaan rupiah)

Uraian / 
Description 2024 2023

Pertumbuhan / Growth

Nominal / 
Nominal

Persentase / 
Percentage

Pendapatan optimalisasi aset / Asset Optimization Revenue 658.136.324 649.662.475 8.473.849 1%

Pekerjaan pihak ketiga / Third-Party Work 667.799.939 606.411.499 61.388.440 10%

Lainnya / Others 574.545.213 524.079.321 50.465.892 10%

Jumlah / Total 1.900.481.476 1.780.153.295 120.328.181 7%

Sarana Produksi
Dalam upaya mendukung usaha Perseroan, KAI juga memiliki 
beragam sarana atau alat produksi seperti lokomotif, KRDE/I, 
KRL, kereta dan gerbong. Uraian mengenai sarana produksi 
KAI untuk tahun 2023 dan 2024 dapat dilihat pada tabel 
berikut ini.

Uraian / 
Description

2024
Realisasi 2023 / 
2023 Realization

Rasio / Ratio 
(%)Anggaran / 

Budget
Realisasi / 
Realization

Lokomotif / Locomotive 448 464 463 0,2

KRDE/I dan KRL / KRDE/I and KRL 1.129 994 1.169 (15,0)

Kereta /Train 1.621 1.985 1.726 15,0

Gerbong / Carriage 7.055 7.725 7.612 1,5

LRT Jabodebek 186 144 96 50,0

Jumlah / Total 10.439 11.312 11.066 2,2

Lokomotif
Realisasi siap operasi (SO) lokomotif tahun 2024 terealisasi 
464 unit atau 103,6% dari anggaran 448 unit. Ketercapaian ini 
disebabkan adanya percepatan perawatan sarana lokomotif 
di Depo dan Balai Yasa sehingga menambah sarana Siap 
Operasi guna mendukung operasional angkutan Nataru akhir 
tahun 2024.

Kereta Rel Diesel (KRD) dan Kereta Rel Listrik (KRL)
Realisasi siap operasi (SO) KRD dan KRL tahun 2024 terealisasi 
994 unit atau 88,0% dari anggarannya 1.129 unit. Realisasi di 
bawah anggaran dikarenakan adanya beberapa rangkaian 
yang statusnya masuk konservasi dan terdapat beberapa KRL 
yang sedang dalam perawatan roda.

Non-Transportation Service Performance
In 2024, KAI recorded an increase in non-transportation 
service performance of 7%.

Non-Transportation Service Revenue
(In millions of Rupiah)

Production Rolling Stock
To support the company’s operations, KAI has a variety of 
production Rolling Stock such as locomotives, Diesel Multiple 
Units (KRDE/I), Electric Multiple Units (KRL), coaches, and 
freight cars. The details of KAI’s production Rolling Stock for 
2023 and 2024 can be seen in the following table.

Locomotive
In 2024, the operational readiness (SO) of locomotives was 
realized at 464 units or 103.6% of the budget of 448 units. 
This achievement was due to the acceleration of locomotive 
maintenance at the Depot and Railway Workshops, thus 
adding Ready for Operation facilities to support Nataru 
transportation operations at the end of 2024.

Diesel Rail Train (KRD) and Electric Rail Trains (KRL)
In 2024, the operational readiness (SO) of KRD units reached 
994 units or 88.0% of the budget of 1,129 units. The realization 
was below budget due to several series whose status was 
in conservation and there were several KRLs that were 
undergoing wheel maintenance.
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Kereta
Realisasi siap operasi (SO) kereta tahun 2024 terealisasi 1.985 
unit atau 122,5% dari anggarannya 1.621 unit. Ketercapaian 
ini dikarenakan adanya beberapa kereta dengan status 
konservasi sementara diubah statusnya menjadi SG kembali, 
adanya penambahan kereta baru INKA, dan selesainya 
beberapa pekerjaan modifikasi kereta makan.

Gerbong
Realisasi siap operasi (SO) gerbong tahun 2024 terealisasi 
7.725 unit atau 109,5% dari anggarannya 7.055 unit. Realisasi 
di atas anggaran dikarenakan adanya penambahan armada 
gerbong yang dianggarkan pada tahun sebelumnya, 
perawatan di Depo dan Balai Yasa tidak mengalami gangguan 
atau hambatan sehingga tersedia gerbong SO lebih banyak, 
dan adanya beberapa gerbong dengan status konservasi 
sementara diubah statusnya menjadi SG kembali.

LRT
Realisasi siap operasi (SO) LRT tahun 2024 terealisasi 144 
unit atau 77,4% dari anggarannya 186 unit. Realisasi di bawah 
anggaran dikarenakan 2 trainset belum BAST dan 5 trainset 
masih menunggu sparepart dari INKA.

Produksi Kilometer
(Sasaran Produksi Kilometer)

Uraian / 
Description

Realisasi 
Anggaran 

Tahun 2024 / 
Realization of the 

2024 Budget

Realisasi 
Anggaran 

Tahun 2023 / 
Realization of the 

2023 Budget

Realisasi / 
Realization

Rasio / Ratio 
(%)

Kilometer - Penumpang / Kilometers – Passengers

KA Utama Kelas Eksekutif / Executive Class Main Train 5.044.190 5.113.034 4.787.428 6,8

KA Utama Kelas Bisnis / Business Class Main Train 505.844 535.559 484.820 10,5

KA Utama Kelas Ekonomi / Economy Class Main Train 8.310.699 8.979.914 7.952.961 12,9

KA Lokal Ekonomi / Economy Local Train 14.051.796 14.141.652 12.392.332 14,1

Jumlah / Total 27.912.529 28.770.159 12.392.332 12,3

Kilometer-Ton Barang  / Kilometer – Tons of Freight

Batu Bara / Coal 15.060.827 15.619.044 14.393.925 8,5

Peti Kemas / Container 2.986.363 3.159.931 2.780.592 13,6

BBM / Fuel 394.804 422.150 406.042 4,0

Semen / Cement 467.951 420.355 633.073 (33,6)

General Cargo dan BHP / General Cargo and BHP 191.892 137.703 129.767 6,1

Lainnya / Others 241.853 236.416 219.529 7,7

Jumlah / Total 19.343.689 19.995.600 18.562.928 7,7

Train
In 2024, the operational readiness (SO) for trains was realized 
at 1,985 units or 122.5% of the budget of 1,621 units. This 
achievement was due to the fact that several trains with 
temporary conservation status had their status changed back 
to SG, the addition of new INKA trains, and the completion of 
several modification works for the dining car.

Carriage
In 2024, the operational readiness (SO) of carriages was 
achieved at 7,725 units or 109.5% of the budget of 7,055 units. 
The realization above the budget was due to the addition of the 
carriage fleet budgeted for the previous year, maintenance at 
the Depot and Balai Yasa did not experience any disruptions 
or obstacles so that more SO carriages were available, and 
several carriages with temporary conservation status had 
their status changed back to SG.

LRT
In 2024, the operational readiness (SO) for LRT units was 
realized at 144 units or 77.4% of the budget of 186 units. The 
realization was below the budget because 2 trainsets had 
not yet been BAST and 5 trainsets were still waiting for spare 
parts from INKA.

Kilometer Production
(Kilometer Production Target)
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Kilometer Angkutan Penumpang
Realisasi sebesar 28.770.159 Km-pnp atau 103,1% dari 
anggarannya sebesar 27.912.529 Km-pnp. Kilometer 
penumpang adalah perkalian antara kilometer tempuh dengan 
jumlah volume penumpang. Realisasi di atas anggaran, 
dikarenakan tercapainya target volume penumpang KRL dan 
volume KA jarak jauh lainnya, serta terdapat rerouting KA 
Argo Parahyangan menjadi KA rute baru dengan jarak lebih 
jauh, perpanjangan relasi KA Blambangan Ekspres sampai 
dengan Stasiun Pasarsenen dan Perpanjangan relasi KA 
Bandara BIAS semula relasi Klaten - Stasiun Bandara Adi 
Soemarmo menjadi Stasiun Bandara Adi Soemarmo - Madiun 
per 10 Desember 2024.

Kilometer Ton Angkutan Barang
Secara total realisasi sebesar 19.995.600 Km-ton atau 103,4% 
dari anggarannya sebesar 19.343.689 Km-ton. Kilometer ton 
angkutan barang adalah perkalian antara kilometer tempuh 
dengan jumlah ton. Realisasi km-ton barang di atas anggaran 
dikarenakan oleh:
•	 Tercapainya Angkutan Batubara PT BA Tarahan dan 

Kertapati;
•	 Terdapat kerjasama dengan mitra baru peti kemas di 

tahun berjalan;
•	 Peningkatan Angkutan BBM di beberapa daerah

Kinerja Pelayanan dan Keselamatan

No Uraian / 
Description

Satuan / 
Unit

Realisasi 
2023 / 2023 
Realization

Tahun / Year 2024 Rasio / Ratio 
(%)

Toleransi / 
Tolerance

Realisasi / 
Realization (6-4):4

1 2 3 4 5 6

1 WPG (Rata-rata)* / WPG (Average)* Hari / Day 1,69 2,01 1,44 (14,6)

2 Lokomotif Mogok / Locomotive Breakdowns Frekuensi / 
Frequency 207 509 218 5,3

3 Kecelakaan KA / Train Accideng Frekuensi / 
Frequency 8 11 5 (37,5)

*) Untuk bagian ini, semakin tinggi fakta menunjukkan kinerja yang menurun / The higher the value of this factor, the worse the performance was.

Waktu Peredaran Gerbong (WPG)
Realisasi waktu peredaran gerbong rata-rata 1,44 hari atau 
71,8% terhadap toleransi yaitu 2,01 hari. Fakta di bawah 
toleransi menandakan kinerja operasi baik hal ini dikarenakan 
terpenuhinya gerbong SO untuk memenuhi stamformasi KA 
barang atas permintaan customer, berkurangnya kelambatan 
KA barang, serta memaksimalkan penggunaan gerbong SO, 
dan program WPG 2024.

Passenger Transportation Kilometers  
The total achieved was 28,770,159 Km-pnp, which is 103.1% 
of the budgeted amount of 27,912,529 Km-pnp. Passenger 
kilometers are calculated by multiplying the kilometers 
traveled by the number of passengers. The budget surplus 
is attributed to several factors, including the successful 
achievement of KRL passenger targets and an increase in 
long-distance train volumes. Additionally, the rerouting of the 
Argo Parahyangan train to a longer route, the extension of the 
Blambangan Ekspres train service to Pasarsenen Station, and 
the expansion of the BIAS Airport Train service, which now 
travels from Adi Soemarmo Airport Station to Madiun instead 
of just from Klaten to Adi Soemarmo Airport Station, effective 
December 10, 2024, all contributed to this increase.

Freight Transportation Ton Kilometers
The total achieved was 19,995,600 Km-tons, which is 103.4% 
of the budgeted amount of 19,343,689 Km-tons. Kilometer-
tons for goods transport are calculated by multiplying the 
kilometers traveled by the number of tons transported. The 
reasons for exceeding the budget include:  
•	 Successful transportation of coal by PT BA at Tarahan and 

Kertapati. 
•	 New partnerships established with container transport 

companies this year.  
•	 An increase in fuel transportation across several areas.

Service and Safety Performance

Carriage Circulation Time (WPG)
The average carriage circulation time achieved is 1.44 days, 
which represents 71.8% of the tolerance limit of 2.01 days. This 
performance, being below the tolerance threshold, indicates 
good operational efficiency. This success can be attributed to 
the effective deployment of SO carriages to meet freight train 
transformations as requested by customers. Additionally, it 
reflects reduced delays in freight trains, maximized utilization 
of SO carriages, and the initiatives outlined in the 2024 WPG 
program.
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Lokomotif Mogok
Realisasi frekuensi lokomotif mogok tahun 2024 terdapat 218 
kejadian atau 42,8% terhadap normal kendalinya (toleransi) 
sebanyak 509 kejadian. Realisasi lokomotif mogok di bawah 
toleransi. Kategori gangguan yang terjadi pada lokomotif 
selama tahun 2024 yaitu sistem kontrol listrik (L) 74 kali, 
motor diesel (MD) 61 kali, traksi motor (TM) 31 kali, sistem udara 
tekan (SUT) 18 kali, main generator (MG) 14 kali, Governoor 
(GOV) sebanyak 9 kali, mekanik bawah (MB) 7 kali, dan mekanik 
atas (MA) 4 kali. Fakta di bawah toleransi menunjukkan kinerja 
yang lebih baik, disebabkan karena peningkatan frekuensi 
perawatan lokomotif yang dilakukan secara berkala dan 
optimalserta adanya kontrak kerjasama spare part perawatan 
sarana dengan pabrikan.

Kecelakaan KA
Selama periode tahun 2024 terjadi 5 kali kejadian kecelakaan 
KA yang terdiri dari: Daop 1 Jakarta 1 kejadian, Daop 2 
Bandung 2 kejadian, Daop 8 Surabaya 1 kejadian, dan Divre I 
Sumatera Utara 1 kejadian. Manajemen senantiasa melakukan 
evaluasi penyebab kecelakaan tersebut dan memastikan 
kejadian tersebut tidak terjadi lagi melalui koordinasi 
dengan pihak eksternal, memastikan budaya keselamatan 
telah dipahami dan diterapkan oleh seluruh Insan KAI, serta 
mengimplementasikan sistem manajemen keselamatan 
perkeretaapian.

Kinerja Pelayanan dan Keselamatan
Manajemen memastikan kejadian tersebut tidak terjadi lagi 
melalui koordinasi dengan pihak eksternal serta memastikan 
budaya keselamatan telah dipahami dan diterapkan oleh 
seluruh insan KAI.

No Uraian / 
Description

Satuan / 
Unit

Fakta tahun 
2023 / 2023 

Facts

Tahun / Year 2024** Rasio* / Ratio*

Toleransi / 
Tolerance

Fakta / 
Facts (6-4):4 6:05

1 2 3 4 5 6 7 8

Rata-rata Kelambatan / Average Delays

1
a. KA Penumpang / Passenger Train 
     Berangkat / Departure 
     Datang  / Arrival 

menit / minute 
menit / minute

0,40
(0,12)

0,3
2,00

0,09
(3,54)

(77,3%)
2.850%

30%
(176,9%)

2
b. KA Barang / Freight Train 
     Berangkat / Departure 
     Datang  / Arrival 

menit / minute 
menit / minute

(83,61)
(66,92)

5,00
10,00

(76,37)
(75,41)

(8,66%)
12,69%

(1.527%)
(754%)

*) Persentase kurang dari 100% menunjukkan kinerja meningkat/lebih baik, lebih dari 100% menunjukkan kinerja yang menurun / A percentage less than 100% indicates improved/better 
performance, while more than 100% indicates declining performance
**) Fakta dengan nilai negatif menunjukkan waktu KA berangkat dan datang lebih awal dari waktu yang ditetapkan / Facts with negative values indicate that the train departed and arrived 
earlier than the scheduled time

Locomotive Breakdowns
In 2024, there were 218 incidents of locomotive breakdowns, 
which is 42.8% of the expected norm (tolerance) of 509 
incidents. This figure is below the tolerance limit, indicating 
improved performance. The breakdown incidents were 
categorized as follows: electrical control system (L) - 74 times, 
diesel motor (MD) - 61 times, traction motor (TM) - 31 times, 
compressed air system (SUT) - 18 times, main generator (MG) 
- 14 times, governor (GOV) - 9 times, lower mechanics (MB) - 
7 times, and upper mechanics (MA) - 4 times. This improved 
performance is due to an increase in the frequency and quality 
of periodic locomotive maintenance, as well as a cooperative 
maintenance contract for spare parts with the manufacturer.

Train Accidents
In 2024, there were a total of 5 train accidents: 1 incident 
in Daop 1 Jakarta, 2 incidents in Daop 2 Bandung, 1 incident 
in Daop 8 Surabaya, and 1 incident in Divre I North Sumatra. 
Management is actively evaluating the causes of these 
accidents to prevent future occurrences. This includes 
coordination with external parties, ensuring that a safety 
culture is properly understood and implemented by all KAI 
personnel, and the execution of a comprehensive railway 
safety management system.

Service and Safety Performance 
Management is committed to preventing future incidents 
through collaboration with external parties and by reinforcing 
a safety culture that is well understood and implemented by 
all KAI personnel.
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No Uraian / 
Description

Fakta tahun 
2023 / 2023 

Facts

Fakta tahun 
2023

Tahun / Year 2024 Rasio / Ratio

Toleransi / 
Tolerance

Fakta* / 
Facts* (6-4):4 6:05

1 2 3 4 5 6 7 8

Rata-rata Ketepatan / Average Punctuality

1
a. KA Penumpang / Passenger Train 
     Berangkat / Departure 
     Datang  / Arrival 

% 
%

99,54
93,98

99,10
92,00

99,77
96,05

0,23%
2,20%

100,68%
104,4%

2
b. KA barang / Freight Train 
     Berangkat / Departure 
     Datang  / Arrival 

% 
%

87,00
83,00

88,00
85,00

95,12
90,18

1,94%
3,05%

108,09%
106,09%

*) Nilai Fakta mendekati 100% menunjukkan kinerja yang meningkat/lebih baik / A Fact value close to 100% indicates improved/better performance

RATA-RATA KELAMBATAN KA
Kelambatan KA Penumpang
KA penumpang berangkat mengalami rata-rata keterlambatan 
0,09 menit dari toleransi 0,30 menit, sedangkan KA 
penumpang datang mengalami rata-rata keterlambatan 
(3,54) menit dari toleransi 2,00 menit. Realisasi persentase 
kelambatan KA penumpang berangkat berada di atas 
toleransi disebabkan oleh optimalnya kesiapan dari sarana 
yang dipergunakan, keandalan prasarana, pengaturan flow 
penumpang dan informasi kepada penumpang di stasiun 
keberangkatan yang baik, keteraturan dalam pengaturan dan 
pengendalian operasi KA, serta rendahnya gangguan yang 
terjadi di stasiun-stasiun keberangkatan KA.

Kelambatan KA Barang
KA barang berangkat mengalami rata-rata keterlambatan 
(76,37) menit dari toleransi 5,00 menit, sedangkan KA barang 
datang mengalami rata-rata keterlambatan (75,41) menit 
dari toleransi 10,00 menit. Realisasi persentase kelambatan 
KA barang berangkat berada di atas toleransi yang 
disebabkan oleh optimalisasi kapasitas emplasemen stasiun 
keberangkatan KA barang yang didukung oleh keandalan 
sarana dan prasarana serta peran dari unit angkutan 
barang dalam koordinasi dan pemberian informasi kepada 
ekspenditur atau pengguna jasa angkutan KA barang.

RATA-RATA KETEPATAN KA
Ketepatan KA Penumpang
KA penumpang berangkat mengalami rata-rata ketepatan 
99,77% menit dari toleransi 99,10 menit, sedangkan KA 
penumpang datang mengalami rata-rata ketepatan 96,05 
menit dari toleransi 92,00 menit. Realisasi persentase 
ketepatan KA penumpang berangkat berada di atas toleransi 

AVERAGE TRAIN DELAY
Passenger Train Delay
Passenger trains departing experienced an average delay 
of 0.09 minutes, exceeding the tolerance of 0.30 minutes. 
Meanwhile, passenger trains arriving had an average delay of 
(3.54) minutes, also surpassing the tolerance of 2.00 minutes. 
The percentage of departing passenger trains that exceeded 
the delay tolerance was attributed to the optimal readiness 
of the facilities used, the reliability of the infrastructure, the 
arrangement of passenger flow and information to passengers 
at the departure station which was good, the regularity in the 
arrangement and control of train operations, and the low level 
of disruptions that occurred at the train departure stations.

Freight Train Delay
Freight trains departing experienced an average delay of 
(76.37) minutes, exceeding the tolerance of 5.00 minutes. On 
the other hand, freight trains arriving had an average delay 
of (75.41) minutes, which was above the tolerance of 10.00 
minutes. The percentage of departing freight trains that 
exceeded the delay tolerance was due to the optimization 
of the capacity of the freight train departure station yard 
supported by the reliability of facilities and infrastructure 
as well as the role of the freight transportation unit in 
coordinating and providing information to expeditors or users 
of freight train transportation services.

AVERAGE TRAIN PUNCTUALITY
Passenger Train Punctuality
Departing passenger trains had an average punctuality of 
99.77 minutes, from a tolerance of 99.10 minutes. Arrival 
passenger trains experienced an average punctuality of 96.05 
minutes, from a tolerance of 92.00 minutes. The percentage 
of departing passenger trains achieving punctuality above 
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disebabkan oleh rendahnya gangguan yang disebabkan oleh 
unit sarana dan prasarana, ketepatan dalam pengaturan 
dan pengendalian operasi KA walaupun masih terjadi 
gangguan yang disebabkan oleh faktor eksternal dan Alam 
(Uncontrolable).

Ketepatan KA Barang
KA barang berangkat mengalami rata-rata ketepatan 95,12 
menit dari toleransi 88,00 menit, sedangkan KA barang datang 
mengalami rata-rata ketepatan 90,18 menit dari toleransi 
85,00 menit. Realisasi persentase ketepatan KA barang 
berangkat berada di atas toleransi yang disebabkan oleh 
rendahnya gangguan yang disebabkan oleh unit sarana dan 
prasarana, ketepatan dalam pengaturan dan pengendalian 
operasi KA walaupun masih terjadi gangguan yang disebabkan 
oleh faktor eksternal dan Alam (Uncontrolable).

Utilisasi Angkutan

Uraian / 
Description

Realisasi 2023 / 2023 Realization Tahun 2024 / Year 2024 Rasio (%) / Ratio

Volume 
(Orang) 

/ Volume 
(People)

Kapasitas 
(Orang) / 
Capacity 
(People

Okupansi 
(%) / 

Occupancy 
(%)

Anggaran / Budget Realisasi / Realization

(10-4):4 10:7Volume 
(Orang) 

/ Volume 
(People)

Kapasitas 
(Orang) / 
Capacity 
(People

Okupansi 
(%) / 

Occupancy 
(%)

Volume 
(Orang) 

/ Volume 
(People)

Kapasitas 
(Orang) / 
Capacity 
(People

Okupansi 
(%) / 

Occupancy 
(%)

1 2 3 4 5 6 7 8 9 10 11 12

PT KAI Konsolidasi 

KA Utama
Kelas
Eksekutif / 
Executive 
Class Main 
Train

16.427.175 21.660.578 75,8 18.713.274 24.648.874 75,9 18.923.496 25.276.410 74,9 (1,3) 98,6

KA Utama
Kelas Bisnis 
/ Business 
Class Main 
Train

1.642.947 2.058.932 79,8 1.719.635 2.148.864 80,0 1.804.265 2.084.267 86,6 8,5 108,2

KA Utama
Kelas
Ekonomi / 
Economy 
Class Main 
Train

27.233.710 28.871.436 94,3 28.286.026 28.322.392 99,9 30.524.135 28.902.339 105,6 12,0 105,7

Jumlah / 
Total 45.303.833 52.590.946 86,1 48.718.935 55.120.130 88,4 51.251.896 56.263.016 91,1 5,7 103,1

KA Lokal
Kelas
Ekonomi / 
Economy 
Class Local 
Train

343.472.771 837.956.486 41,0 391.400.591 911.947.121 42,9 402.091.293 879.036.485 45,7 11,6 106,6

Jumlah / 
Total 388.776.604 890.547.432 43,7 440.119.526 967.067.251 45,5 453.343.189 935.299.501 48,5 11,0 106,5

Okupansi KA Penumpang
Sepanjang tahun 2024 okupansi KA penumpang terealisasi 
sebesar 48,5 %, naik sebesar 11,0% dari tahun 2023 sebesar 
43,7%. Jumlah ini berada di atas target yaitu 48,5% atau 
tercapai 106,5% dari anggaran yang telah ditetapkan 
sebesar 45,5%. Hal ini disebabkan oleh animo masyarakat 

the tolerance was caused by the facilities and infrastructure 
units, accuracy in the arrangement and control of train 
operations even though there were still disruptions caused by 
external and natural factors (Uncontrollable).

Freight Train Punctuality
Departing freight trains experienced an average punctuality 
of 95.12 minutes, compared to a tolerance of 88.00 minutes. 
Meanwhile, arrival freight trains had an average punctuality 
of 90.18 minutes relative to a tolerance of 85.00 minutes. 
The percentage of departing freight trains attaining 
punctuality above the tolerance was caused by the facilities 
and infrastructure units, accuracy in the arrangement and 
control of train operations even though disruptions caused 
by external and natural factors (Uncontrollable) still occurred.

Transportation Utilization

Passenger Train Occupancy
Throughout 2024, passenger train occupancy was realized at 
48.5%, up 11.0% from 2023 at 43.7%. This number is above the 
target of 48.5% or 106.5% of the budget that has been set at 
45.5%. This is due to the increasing enthusiasm of the public 
and foreign tourists to use the railway transportation mode 
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dan wisatawan asing menggunakan moda jasa angkutan 
kereta api meningkat sehingga okupansi penumpang juga 
mulai bertambah, juga dampak dari banyaknya libur dan 
cuti bersama yang ditetapkan oleh Pemerintah sehingga 
merangsang pertumbuhan jumlah penumpang pada peak 
season dan memungkinkan untuk dilakukan penambahan 
frekuensi dan maksimalisasi stamformasi disesuaikan 
dengan demand.

ASPEK PEMASARAN
Menghadapi dinamika pasar yang semakin kompetitif, 
Perseroan terus berupaya memperkuat strategi pemasarannya 
secara terintegrasi. Fokus utama KAI adalah melanjutkan 
strategi penetrasi pasar yang sudah berjalan sebelumnya 
baik pada angkutan penumpang maupun angkutan barang. 
Langkah ini dilakukan untuk memastikan produk dan layanan 
Perseroan dapat menjangkau target konsumen secara efektif 
dan berkelanjutan.

KAI memiliki media sosial, website dan Access by KAI 
sebagai sarana komunikasi terkait produk dan jasa. KAI juga 
mengomunikasikan perkembangan ketentuan-ketentuan 
yang berlaku sebagai syarat naik kereta api serta informasi 
layanan terbaru dari KAI. KAI melakukan penjualan secara 
langsung kepada konsumen melalui sejumlah event dan 
kegiatan promosi. 

Terdapat 2 (dua) aspek pemasaran yang dilakukan oleh KAI 
yaitu pemasaran above the line dan pemasaran below the line. 
Pemasaran above the line dilakukan dengan cara sosialisasi 
dan promosi melalui media sosial dengan memanfaatkan 
trafik tinggi sehingga dapat langsung berinteraksi dengan 
target konsumen melalui media sosial dan media internal 
KAI. KAI juga membuat video berisi konten liputan khusus, 
peluncuran fitur  Access by KAI, maupun inovasi terbaru dari 
KAI lainnya yang  ditayangkan melalui media sosial, di stasiun-
stasiun, serta di kereta api.

Sedangkan aspek pemasaran below the line dilakukan dengan 
sosialisasi maupun aktivasi yang meningkatkan brand image 
KAI. Misalnya melalui event yang dijalankan dengan menyasar 
kaum milenial, meningkatkan engagement KAI dengan 
pelanggan dengan kegiatan Sapa Pelanggan; surprise gift bagi 
pelanggan yang loyal; member Access by KAI; serta melakukan 
sponsorship untuk menambah aktivasi bagi pengguna KAI 
Access. 

so that passenger occupancy has also started to increase, 
as well as the impact of the many holidays and joint leave set 
by the Government so that it stimulates the growth of the 
number of passengers during the peak season and allows for 
additional frequencies and maximization of stamformation 
adjusted to demand.

MARKETING ASPECT
In response to increasingly competitive market dynamics, 
the Company is committed to strengthening its integrated 
marketing strategy. KAI’s primary focus is to continue the 
market penetration strategies for both passenger and freight 
transportation, ensuring that the Company’s products and 
services effectively and sustainably reach target consumers.

KAI utilizes social media, a dedicated website, and the Access 
by KAI application to communicate information about its 
products and services. They also provide updates on policies 
and conditions for boarding trains, along with the latest 
service information. Direct sales to consumers are conducted 
through various events and promotional activities.

KAI employs 2 (two) marketing strategies: above-the-line 
marketing and below-the-line marketing. Above-the-line 
marketing includes social media outreach and promotions 
utilizing high-traffic platforms, ensuring that KAI’s internal 
media can directly interact with target consumers. KAI 
produces videos featuring special coverage, launches of 
the Access by KAI feature, and other innovations, which are 
shared on social media, at train stations, and on trains.

Below-the-line marketing is carried out through outreach 
and activation activities to enhance KAI’s brand image. 
This includes events targeting millennials, customer 
engagement initiatives like Sapa Pelanggan, surprise gifts 
for loyal customers, Access by KAI membership benefits, 
and sponsorship activities to enhance KAI Access user 
engagement.
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Integrasi dan Aliansi
KAI terus berupaya meningkatkan kerja sama dengan 
berbagai pihak untuk memaksimalkan saluran penjualan, 
baik di channel Business to Business (B2B) dan e-commerce. 
Sepanjang tahun 2024 KAI menjalin kerja sama mitra B2B 
dan mitra lainnya guna meningkatkan layanan di Access by 
KAI. Selain itu, KAI juga menjalin kerja sama intermoda untuk 
layanan first mile dan last mile untuk memberikan pelayanan 
lebih kepada pelanggan. KAI juga telah melakukan integrasi 
dengan sejumlah pihak ketiga.

Strategi Harga 
KAI telah menerapkan strategi penentuan tarif harga pada 
segmen angkutan penumpang, dengan rincian sebagai 
berikut:
1.	 Setting tarif masih pada range TBA (Tarif Batas Atas) –TBB 

(Tarif Batas Bawah).
2.	 Penyesuaian tarif pada masa low dan peak season.
3.	 Penerapan tarif promo pada masa- masa tertentu. 
4.	 Promosi tarif khusus.
5.	 Memberikan potongan harga tiket bagi lansia, wartawan 

dan berbagai instansi lainnya yang sudah bekerja sama 
dengan Perusahaan (TNI, POLRI, LVRI, Alumni dan Civitas 
Universitas).

Pemasaran & Branding
Dalam mencapai visi dan misinya, KAI telah merumuskan 
sejumlah inisiatif strategis dan juga enabler untuk KAI. 
KAI berhasil mengembangkan enablers yang mencakup 
Budaya & SDM, Manajemen Sarana, Manajemen Prasarana & 
Fasilitas, Manajemen Pihak eksternal, Ketangguhan Finansial, 
Teknologi Informasi, Keunggulan Operasi serta pemasaran 
& Branding. Adapun langkah pemasaran dan branding yang 
dilakukan oleh KAI di antaranya:
Pemasaran 
•	 Targeted campaigns dengan marketing automation.
•	 Cross-promotion dan marketing bersama dengan mitra 

usaha (termasuk mitra transportasi antarmoda).
•	 Implementasi green-oriented marketing.
•	 Pengembangan dan implementasi customer reward and 

appreciation program.
•	 Layanan Entertainment on Board.

Branding
•	 Penyusunan strategi komunikasi jangka panjang.
•	 Pemenuhan KPI TJSL yang telah ditetapkan oleh RUPS 

setiap tahun.

Integration and Alliances
KAI is committed to improving cooperation with various 
stakeholders to maximize sales channels for both Business 
to Business (B2B) and e-commerce. Throughout 2024, 
KAI collaborated with B2B partners and others to enhance 
services through Access by KAI. In addition, KAI also 
established intermodal cooperation for first mile and last mile 
services to provide better service to customers. KAI has also 
integrated with a number of third parties.

Pricing Strategy
KAI has implemented a pricing strategy for the passenger 
transportation segment, which includes the following 
components:
1.	 Tariff setting within the range of TBA (Upper Limit Tariff) 

to TBB (Lower Limit Tariff).
2.	 Adjustments to tariffs during low and peak seasons.
3.	 Special promotional tariffs during certain periods.
4.	 Specific tariff promotions.
5.	 Ticket discounts for the elderly, journalists, and various 

agencies collaborating with the Company, including TNI, 
POLRI, LVRI, and university alumni.

Marketing & Branding
To achieve its vision and mission, KAI has formulated several 
strategic initiatives and enablers. The Company has developed 
supports that include Culture & HR, Facilities Management, 
Infrastructure & Facilities Management, External Party 
Management, Financial Resilience, Information Technology, 
Operational Excellence, and Marketing & Branding. KAI’s 
marketing and branding initiatives include:

Marketing
•	 Targeted campaigns utilizing marketing automation.
•	 Cross-promotion with business partners, including those 

in intermodal transportation.
•	 Implementation of green-oriented marketing.
•	 Development of customer reward and appreciation 

programs.
•	 Onboard entertainment services.

Branding
•	 Long-term communication strategy development.
•	 Fulfillment of CSR KPIs set by the GMS each year.
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Tinjauan Keuangan
Financial Review

Kinerja keuangan KAI sepanjang tahun 2024 menunjukkan 
performa yang baik. Kinerja keuangan Perseroan mengacu 
pada Laporan Keuangan Konsolidasian PT Kereta Api 
Indonesia (Persero) untuk tahun yang berakhir pada 31 
Desember 2024 dan 2023. Laporan Keuangan disusun 
sesuai dengan Standar Akuntansi Keuangan yang berlaku di 
Indonesia dan telah diaudit oleh Kantor Akuntan Publik Amir 
Abadi Jusuf, Aryanto, mawar dan Rekan dengan opini wajar 
dalam semua hal yang material.  

Laporan Posisi Keuangan Konsolidasian
Consolidated Statement of Financial Position

(Dalam ribuan rupiah, kecuali dinyatakan lain)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Aset / Assets

Aset Lancar / Current Assets

Kas dan Setara Kas / Cash and Cash Equivalents 4.925.957.175 5.138.571.482 (212.614.307) (4,14)

Dana Dibatasi Penggunaannya / Restricted Funds 3.295.188.104 2.587.812.673 707.375.431 27,33

Piutang Usaha / Trade Receivable

Pihak Berelasi / Related Parties 1.985.883.347 1.253.114.802 732.768.545 58,48

Pihak Ketiga / Third Parties 573.662.691 616.479.973 (42.817.282) (6,95)

Piutang Lain-lain / Other Receivables 2.486.934.641 61.586.990 2.425.347.651 3.938,08

Persediaan / Inventories 1.218.052.741 1.528.349.171 (310.296.430) (20,30)

Pendapatan Masih Akan Diterima / Accrued Income 1.245.468.638 763.740.040 481.728.598 63,07

Uang Muka dan Biaya Dibayar di Muka / Advances and 
Prepaid Expenses 321.681.052 260.184.522 61.496.530 23,64

Pajak Dibayar di Muka / Prepaid Taxes 633.843.523 690.300.423 (56.456.900) (8,18)

Aset Lancar Lainnya / Other Current Assets 138.904.445 123.701.643 15.202.802 12,29

Jumlah Aset Lancar / Total Current Assets 16.825.576.357 13.023.841.719 3.801.734.638 29,19

Aset Tidak Lancar / Non-Current Assets

Piutang Lain-lain / Other Receivables 7.149.335.122 - 7.149.335.122 100,00

Pendapatan masih akan diterima - Jangka Panjang / 
Accrued income – Long-Term 1.995.822.564 - 1.995.822.564 100,00

Uang Muka Jangka Panjang / Long-Term Prepaid 1.563.252.080 3.093.767.915 (1.530.515.835) (49,47)

Investasi Entitas Asosiasi dan Ventura Bersama / Investment 
in Associates and Joint Ventures 6.274.420.906 5.808.370.149 466.050.757 8,02

Investasi Jangka Panjang / Long-Term Investment 58.977.487 35.747.769 23.229.718 64,98

Aset Pajak Tangguhan / Deferred Tax Assets 1.642.777.316 1.216.932.650 425.844.666 34,99

Aset Tetap / Fixed Assets 29.405.153.433 26.370.631.004 3.034.522.429 11,51

Properti Investasi / Investment Properties 321.065.134 246.905.669 74.159.465 30,04

KAI's financial performance throughout 2024 showed positive 
performance. The Company's financial performance refers 
to the Consolidated Financial Statements of PT Kereta Api 
Indonesia (Persero) for the years ended December 31, 2024 and 
2023. The Financial Statements are prepared in accordance 
with the Financial Accounting Standards applicable in 
Indonesia and have been audited by the Public Accounting 
Firm Amir Abadi Jusuf, Aryanto, Mawar, and Rekan with a fair 
opinion in all material respects.

(In thousands of Rupiah, unless otherwise stated)
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Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Hak Pengoperasian Aset Prasarana / Infrastructure Assets 
Operating Rights 30.649.008.325 30.697.675.664 (48.667.339) (0,16)

Aset Tak Berwujud / Intangible Assets 893.669.116 576.231.411 317.437.705 55,09

Aset Hak Guna / Right of Use Asset 111.923.748 92.152.320 19.771.428 21,46

Aset Tidak Lancar Lainnya / Other Non-Current Assets 208.144.284 212.057.103 (3.912.819) (1,85)

Jumlah Aset Tidak Lancar / Total Non-Current Assets 80.273.549.515 68.350.471.654 11.923.077.861 17,44

Jumlah Aset / Total Assets 97.099.125.872 81.374.313.373 15.724.812.499 19,32

Liabilitas dan Ekuitas / Liabilities and Equity

Liabilitas Jangka Pendek / Current Liabilities

Utang Usaha / Trade Payables

Pihak Berelasi / Related Parties 1.796.057.807 4.976.299.233 (3.180.241.426) (63,91)

Pihak Ketiga / Third Prties 2.262.552.410 2.394.977.405 (132.424.995) (5,53)

Beban Akrual dan Provisi / Accrued Expenses and Provisions 2.545.123.471 2.203.317.939 341.805.532 15,51

Utang Pajak / Taxes Payable 1.611.923.102 621.745.503 990.177.599 159,26

Pendapatan Diterima di Muka / Unearned Revenue 1.530.900.962 1.281.637.698 249.263.264 19,45

Liabilitas Imbalan Kerja / Employee Benefits Liabilities 1.426.617.462 1.295.541.970 131.075.492 10,12

Pinjaman Bank Jangka Pendek / Short-Term Bank Loans 3.070.227.509 1.388.523.138 1.681.704.371 121,11

Pinjaman Jangka Panjang yang Jatuh Tempo dalam Satu Tahun / Long Term Loans Maturing

Liabilitas Sewa / Lease Liabilities 49.736.108 36.504.861 13.231.247 36,25

Pinjaman Jangka Panjang / Short-Term Loans 1.685.333.403 1.294.613.508 390.719.895 30,18

Pinjaman Program PEN / PEN Program Loan 473.958.333 437.500.000 36.458.333 8,33

Utang Obligasi / Bonds Payable - 1.898.852.925 (1.898.852.925) (100,00)

Liabilitas Jangka Pendek Lainnya / Other Current Liabilities 93.508.935 91.802.000 1.706.935 1,86

Jumlah Liabilitas Jangka Pendek / Total Current Liabilities 16.545.939.502 17.921.316.180 (1.375.376.678) (7,67)

Liabilitas Jangka Panjang / Non-Current Liabilities

Pendapatan Diterima di Muka / Unearned Revenue 797.211.219 834.563.297 (37.352.078) (4,48)

Liabilitas Imbalan Kerja / Employee Benefits Liabilities 5.668.188.054 5.618.516.876 49.671.178 0,88

Liabilitas Jangka Panjang Setelah Dikurangi Bagian Jatuh Tempo dalam Satu Tahun / Long-Term Liabilities – Net of Current Maturities

Liabilitas Sewa / Lease Liabilities 69.422.848 74.166.028 (4.743.180) (6,40)

Pinjaman Jangka Panjang / Long-Term Loans 30.093.432.601 20.142.027.462 9.951.405.139 49,41

Pinjaman Program PEN / PEN Program Loan 2.369.791.667 2.625.000.000 (255.208.333) (9,72)

Utang Obligasi / Bonds Payable 4.786.834.608 2.594.469.619 2.192.364.989 84,50

Sukuk / Sukuk 1.295.446.556 498.586.194 796.860.362 159,82

Liabilitas Jangka Panjang Lainnya / Other Non-Current 
Liabilities 148.196.344 159.530.476 (11.334.132) (7,10)

Jumlah Liabilitas Jangka Panjang / Total Non-Current 
Liabilities 45.228.523.897 32.546.859.952 12.681.663.945 38,96

Jumlah Liabilitas / Total Liabilities 61.774.463.399 50.468.176.132 11.306.287.267 22,40
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Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Ekuitas / Equity

Ekuitas yang dapat Diatribusikan kepada Entitas Induk: / Equity Attributable to the Owner of the Parent Entity

Modal Ditempatkan dan Disetor Penuh masing-masing per 
31 Desember 2023 dan 2022 sebesar serta per 1 Januari 
2023/31 Desember 2022 sebesar / Issued ad Fully Paid 
Capital as of December 31, 2023 and 2022, and as of January 
1, 2023/December 31, 2022

22.368.743.000 22.368.743.000 0 0,00

Tambahan Penyertaan Modal Negara / Additional of 
Goverment Capital Investment 2.000.000.000 0 2.000.000.000 100,00

Tambahan Modal Disetor / Additional Paid-In Capital 486.081 486.081 0 0,00

Saldo Laba Ditentukan penggunaannya / 
Retained Earnings Appropriated 11.350.319.578 9.476.398.277 1.873.921.301 19,77

Saldo Laba Belum ditentukan penggunaannya / 
Retained Earnings Unappropritaed 414.661.682 76.609.318 338.052.364 441,27

Komponen Ekuitas Lainnya / Other Components of Equity

Akumulasi Rugi Aktuaria atas Imbalan Kerja / 
Accumulated Losses on Employee Benefit (886.127.336) (1.082.459.162) 196.331.826 (18,14)

Selisih Likuidasi / Difference of Liquidation 968.135 968.135 0 0,00

Selisih Perubahan Ekuitas Entitas Anak / Difference in 
Transactions of Changes in Equity of Subsidiaries (24.069.720) (24.069.720) 0 0,00

Ekuitas yang dapat Diatribusikan kepada Pemilik Entitas 
Induk / Equity Attributable to Owner of the Parent Entity 35.224.981.420 30.816.675.929 4.408.305.491 14,30

Kepentingan Non Pengendali / Non-Controlling Interests 99.681.053 89.461.312 10.219.741 11,42

Jumlah Ekuitas / Total Equity 35.324.662.473 30.906.137.241 4.418.525.232 14,30

Jumlah Liabilitas dan Ekuitas / Total Liabilities and Equity 97.099.125.872 81.374.313.373 15.724.812.499 19,32

ASET
Hingga 31 Desember 2024, realisasi aset KAI mencapai 
Rp97,10 triliun, mengalami peningkatan sebesar 19,32% atau 
sejumlah Rp15,72 triliun jika dibandingkan dengan realisasi 
tahun 2023 sebesar Rp81,37 triliun. Peningkatan nilai aset 
Perusahaan disebabkan oleh meningkatnya nilai aset lancar 
dan aset tidak lancar.

Aset Lancar
Hingga 31 Desember 2024, Perusahaan mencatatkan nilai 
aset lancar sejumlah Rp16,83 triliun, mengalami peningkatan 
sebesar 29,19% atau sejumlah Rp3,80 triliun jika dibandingkan 
dengan perolehan aset lancar dari tahun sebelumnya sebesar 
Rp13,02 triliun. Perubahan ini disebabkan oleh meningkatnya 
nilai piutang usaha meliputi piutang berelasi sebesar 58,48% 
dan piutang lain-lain sebesar 3.938,08%.

Kas dan Setara Kas
Hingga 31 Desember 2024, kas dan setara kas Perusahaan 
sejumlah Rp4,93 triliun, mengalami penurunan sebesar 4,14% 
atau sejumlah Rp212,61 miliar jika di bandingkan perolehan tahun 
sebelumnya sebesar Rp5,14 triliun. Perubahan ini disebabkan 
oleh menurunnya nilai deposito berjangka pihak berelasi.

ASSETS
As of December 31, 2024, KAI's total asset realization reached 
Rp97.10 trillion, an increase of 19.32% or Rp15.72 trillion 
compared to 2023 at Rp81.37 trillion. This was attributed to 
the increase in current assets and non-current assets.

Current Assets
As of December 31, 2024, the Company reported current 
assets of Rp16.83 trillion. This amount reflects an increase/ 
of 29.19% or Rp3.80 trillion from the previous year’s total of 
Rp13.02 trillion. This change was due to the increase in the 
value of trade receivables including related receivables of 
58.48% and other receivables of 3,938.08%.

Cash and Cash Equivalents
As of December 31, 2024, the Company's cash and cash 
equivalents amounted to Rp4.93 trillion, which is a decrease 
of 4.14% or Rp212.61 billion compared to that of 2023 at Rp5.14 
trillion. This change was caused by a decrease in the value of 
related party time deposits. 
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Dana Dibatasi Penggunaannya
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pihak Berelasi / Related Parties 3.268.240.606 2.560.880.158 707.360.448 27,62

Pihak Ketiga / Third Parties

PT Bank Central Asia Tbk 26.932.515 26.932.515 0 0,00

China Development Bank 14.983 - 14.983 100,00

Jumlah / Total 3.295.188.104 2.587.812.673 707.375.431 27,33

Hingga 31 Desember 2024, dana dibatasi penggunaannya 
tercatat sebesar Rp3,30 triliun, mengalami peningkatan 
sebesar 27,33% atau sejumlah Rp707,38 miliar jika 
dibandingkan dengan tahun sebelumnya sebesar Rp2,59 
triliun. Perubahan ini disebabkan oleh meningkatnya nilai 
pihak berelasi. 

Piutang Usaha
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pihak Berelasi / Related Parties 1.985.883.347 1.253.114.802 732.768.545 58,48

Pihak Ketiga / Third Parties 573.662.691 616.479.973 (42.817.282) (6,95)

Jumlah / Total 2.559.546.038 1.869.594.775 689.951.263 36,90

Di tahun 2024, Perusahaan mencatatkan peningkatan 
piutang usaha sebesar 36,90% dari Rp1,87 triliun pada tahun 
2023 menjadi Rp2,56 triliun pada tahun 2024. Perubahan ini 
disebabkan oleh meningkatnya nilai piutang usaha pada pihak 
berelasi sebesar 58,48% dari Rp1,25 triliun menjadi Rp1,99 
triliun.

Piutang Lain-Lain
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pihak Berelasi - Neto / Related Parties - Net 2.475.267.355 8.183.000 2.467.084.355 30.148,90

Pihak Ketiga / Third Parties 11.667.286 53.403.990 (41.736.704) (78,15)

Piutang Lain-lain Netto / Other Receivables - Net 2.486.934.641 61.586.990 2.425.347.651 3.938,08

Restrictred Funds
(In thousands of Rupiah)

As of December 31, 2024, restricted funds were recorded 
at Rp3.30 trillion, an increase of 27.33% or Rp707.38 billion 
compared to the previous year of Rp2.59 trillion. This change 
was caused by the increase in the value of related parties.

Trade Receivables
(In thousands of Rupiah)

In 2024, the Company recorded other receivables of 
Rp36.90% billion, increasing to Rp1.87 trillion compared to 
2023 at Rp2.56 billion. This change was due to an increase in 
the value of trade receivables from related parties by 58.48% 
from Rp1.25 trillion to Rp1.99 trillion.

Other Receivables
(In thousands of Rupiah)
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Perusahaan mencatatkan nilai piutang lain-lain yang 
baik, meningkat sebesar 3.938% atau Rp2,49 triliun jika 
dibandingkan dengan realisasi tahun 2023 sebesar Rp61,59 
miliar. Perubahan ini disebabkan oleh meningkatnya nilai 
piutang pihak berelasi dan pihak ketiga.

Persediaan
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Suku Cadang Sarana / Rolling Stock Spare Parts 1.048.643.857 1.238.415.440 (189.771.583) (15,32)

Suku Cadang Prasarana / Infrastructure Spare Parts 307.199.619 461.538.274 (154.338.655) (33,44)

Lain-lain / Others 27.715.346 22.696.178 5.019.168 22,11

Dikurangi: Cadangan Kerugian Penurunan Nilai / Less: 
Allowance for Impairment Losses (165.506.081) (194.300.721) 28.794.640 (14,82)

Neto / Net 1.218.052.741 1.528.349.171 (310.296.430) (20,30)

Di tahun 2024, Perusahaan mencatatkan nilai persediaan 
sejumlah Rp1,22 triliun. Jumlah ini mengalami penurunan 
sebesar 20,30% atau sejumlah Rp310,30 miliar dari tahun 
sebelumnya sebesar Rp1,53 triliun. Perubahan ini disebabkan 
oleh menurunnya nilai suku cadang sarana dan prasarana di 
tahun 2024.

Pendapatan Masih Akan Diterima
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pihak Berelasi - Neto / Related Parties - Net 912.721.971 439.036.344 473.685.627 107,89

Pihak Ketiga / Third Parties 332.746.667 324.703.696 8.042.971 2,48

Pendapatan Masih akan Diterima / Accrued Expenses 1.245.468.638 763.740.040 481.728.598 63,07

Pendapatan yang masih akan diterima terdiri dari pendapatan 
yang masih akan diterima dari pihak berelasi dan pendapatan 
yang masih akan diterima dari pihak ketiga. Pendapatan 
yang masih akan diterima dari pihak berelasi  di antaranya 
adalah kompensasi kewajiban pelayanan  publik (PSO) yang 
merupakan tagihan kepada  Pemerintah atas kompensasi 
PSO berdasarkan Perjanjian  antara Direktorat Jenderal 
Perkeretaapian dengan Perusahaan.

Di tahun 2024, Perusahaan memperoleh nilai pendapatan 
yang masih akan diterima sejumlah Rp1,25 miliar atau sebesar 
63,07% dari perolehan tahun 2023 sebesar Rp763,74 miliar. 
Perubahan ini disebabkan oleh meningkatnya nilai pendapatan 
masih akan diterima dari pihak berelasi sebesar 107,89%.

The Company recorded a good value of other receivables, 
increasing by 3,938% or Rp2.49 trillion when compared to the 
realization in 2023 of Rp61.59 billion. This change was due to 
the increase in the value of receivables from related parties 
and third parties.

Inventories
(In thousands of Rupiah)

In 2024, the Company recorded inventories of Rp1.22 trillion. 
This amount decreased by 20.30% or Rp310.30 billion from 
the previous year of Rp1.53 trillion. This change was caused 
by the decrease in the value of spare parts for facilities and 
infrastructure in 2024.

Accrued Income
(In thousands of Rupiah)

Accrued income includes funds from both related parties 
and third parties. The accrued income from related parties 
consists of compensation for public service obligations 
(PSO), which is a bill submitted to the Government for 
PSO compensation based on the Agreement between the 
Directorate General of Railways and the Company.

In 2024, the Company’s accrued income totaled Rp1.25 billion, 
63.07% compared to 2023 at Rp763.74 billion. This change can 
be attributed to the increase in the value of accrued income 
from related parties, by 107.89%.
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Uang Muka dan Biaya Dibayar di Muka
(Dalam ribuan rupiah)	

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Biaya Dibayar di Muka / Prepaid Expenses 204.405.722 167.365.297 37.040.425 22,13

Uang Muka Pihak Ketiga / Third Parties Advances 112.662.551 81.937.291 30.725.260 37,50

Uang Muka Dinas / Operating Advances 4.612.779 10.881.934 (6.269.155) (57,61)

Jumlah / Total 321.681.052 260.184.522 61.496.530 23,64

Hingga 31 Desember 2024, uang muka dan biaya dibayar 
di muka tercatat sejumlah Rp321,68 miliar, mengalami 
kenaikan sebesar 23,64% atau sejumlah Rp61,50 miliar jika 
dibandingkan dengan tahun sebelumnya sebesar Rp260,18 
miliar. Perubahan ini disebabkan oleh meningkatnya nilai 
uang muka pihak ketiga dan biaya dibayar dimuka tahun 2024.

Pajak Dibayar Di Muka
(Dalam ribuan rupiah)	

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Perusahaan / The Company

Pajak penghasilan / Income Tax

Pasal 28a / Article 28a

Pasal 21 / Article 21 26.917.534 - 26.917.534 100,00

2023 130.584.254 128.074.019 2.510.235 1,96

2022 - 96.201.568 0 0,00

Pajak Pertambahan Nilai / Value-Added Tax 338.401.373 378.611.594 (40.210.221) (10,62)

Sub-Jumlah / Subtotal 495.903.161 602.887.181 (106.984.020) (17,75)

Entitas Anak / Subsidiaries

Pajak penghasilan / Income Tax

Pasal 28a / Article 28a

Pasal 21 / Article 21 10.145.594 - 10.145.594 100,00

2024 4.291.602 - 4.291.602 100,00

2023    28.858.784 28.758.711 100.073 0,35

Pajak Pertambahan Nilai / Value-Added Tax 94.644.382 58.654.531 35.989.851 61,36

Sub-Jumlah / Subtotal 137.940.362 87.413.242 50.527.120 57,80

Jumlah / Total 633.843.523 690.300.423 (56.456.900) (8,18)

Advances and Prepaid Expenses
(In thousans of Rupiah)

As of December 31, 2024, advances and prepaid expenses 
were recorded at Rp321.68 billion, increased by 23.64% or 
Rp260.18 billion compared to the previous year at Rp260.18 
billion. This change was attributed to the increase in the value 
of third party down payments and prepaid expenses in 2024.

Prepaid Taxes
(In thousans of Rupiah)
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Di tahun 2024, Perseroan mencatatkan penurunan terhadap 
nilai pajak dibayar di muka sebesar 8,18% dari Rp690,30 miliar 
pada tahun 2023 menjadi Rp633,84 miliar. Perubahan ini 
terjadi karena adanya penurunan atas nilai pajak penghasilan 
Perusahaan sebesar 17,75% di tahun 2024.

Aset Lancar Lainnya
Hingga 31 Desember 2024, Perseroan mencatatkan 
realisasi aset lancar lainnya mencapai Rp138,90 miliar, 
meningkat sebesar 12,29% atau sejumlah Rp15,20 miliar jika 
dibandingkan dengan realisasi tahun 2023 sebesar Rp123,70 
miliar. Saldo tersebut merupakan uang jaminan atas bank 
garansi, dana sehubungan dengan pemakaian jasa parkir yang 
menggunakan kartu multitrip dan investasi jangka pendek.

Aset Tidak Lancar 
Di tahun 2024, Perseroan mencatatkan aset tidak lancar 
sejumlah Rp80,27 triliun. Jumlah ini meningkat sebesar 
17,44% atau sejumlah Rp11,92 triliun dari tahun sebelumnya 
sebesar Rp68,35 triliun. Perubahan ini dipengaruhi oleh 
meningkatnya nilai piutang lain-lain dan pendapatan yang 
akan diterima jangka panjang serta meningkatnya nilai aset 
sebesar 30,04%.

Investasi Entitas Asosiasi dan Ventura Bersama
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal untuk 
Moda Integrasi 

dan BPRS / 
Nominal for 

Integration Mode 
and BPRS

Persentase / 
Percentage

Entitas Asosiasi / Associates

PT Moda Integrasi Transportasi Jabodetabek 29.802.854 28.617.769 1.185.085 4,14

PT BPRS Baiturridha Pusaka 12.887.266 9.519.838 3.367.428 35,37

Ventura Bersama / Joint Venture

PT Pilar Sinergi BUMN Indonesia 6.165.535.579 5.708.376.759 457.158.820 8,01

KSO Bumi Kalog 46.050.395 42.005.447 4.044.948 9,63

KSO B Kalog 17.132.932 16.876.931 256.001 1,52

KSO PT KAPM - PT Mega Dasa Semesta 3.011.880 2.973.405 38.475 1,29

Jumlah / Total 6.274.420.906 5.808.370.149 466.050.757 8,02

Di tahun 2024, Perseroan mencatatkan investasi Entitas 
Asosiasi dan Ventura Bersama sejumlah Rp6,27 triliun, 
mengalami kenaikan sebesar 8,02% atau sejumlah Rp466,05 
miliar jika di bandingkan dengan tahun 2023 sebesar Rp5,81 
triliun. Perubahan ini terjadi karena meningkatnya nilai 
investasi pada entitas asosiasi dan ventura bersama.

In 2024, the Company recorded a decrease in prepaid taxes of 
8.18% from Rp690.30 billion in 2023 to Rp633.84 billion. This 
change was attributed to a decrease in the Company’s income 
tax value by 17.75% in 2024.

Other Current Assets
As of December 31, 2024, the Company recorded other 
current assets of Rp138.90 billion, an increase of 12.29% or 
Rp15.20 billion compared to that of 2023 at Rp123.70 billion. 
The balance represents collateral for bank guarantees, funds 
related to the use of parking services using multitrip cards 
and short-term investments.

Non-Current Assets
In 2024, the Company recorded non-current assets of Rp80.27 
trillion, indicating an increase of 17.44% or 11.92 trillion 
compared to the previous year at Rp68.35 trillion. This change 
was due to the increase in the value of other receivables and 
long-term income and the increase in asset value by 30.04%.

Investment in Associates and Joint Ventures
(In thousans of Rupiah)

In 2024, the Company recorded investments in Associates 
and Joint Ventures of Rp6.27 trillion, an increase by 8.02% 
or Rp466.05 billion compared to 2023 of Rp5.81 trillion. This 
change was due to the increase in the value of investments in 
associate entities and joint ventures.
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Investasi Jangka Panjang
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

PT Fintek Karya Nusantara

Saldo awal investasi / Beginning Balance of Invesment 35.747.769 24.176.000 11.571.769 47,86

Perubahan Nilai Wajar / Fair Value Changes 23.229.718 11.571.769 11.657.949 100,74

Saldo akhir investasi / Ending Balance of Investment 58.977.487 35.747.769 23.229.718 64,98

Hingga 31 Desember 2024, Perseroan mencatatkan investasi 
jangka panjang sejumlah Rp58,98 miliar, mengalami kenaikan 
sebesar 64,98% atau Rp23,23 miliar jika dibandingkan dengan 
tahun sebelumnya sebesar Rp35,75 miliar. Perubahan ini 
disebabkan oleh meningkatnya nilai investasi jangka panjang 
pada PT Fintek Karya Nusantara di tahun 2024.

Aset Pajak Tangguhan
Di tahun 2024, Perseroan mencatatkan aset pajak tangguhan 
sejumlah Rp1,64 triliun, mengalami kenaikan sebesar 34,99% 
atau sejumlah Rp425,84 miliar dari Rp1,22 triliun pada tahun 
2023. Perubahan ini disebabkan oleh meningkatnya nilai aset 
tetap dan adanya penurunan liabilitas atas imbalan kerja.

Aset Tetap
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Saldo Akhir Biaya Perolehan / Ending Balance of Investment

Sarana / Rolling Stock

Lokomotif / Locomotive 9.443.910.756 9.443.910.756 0 0,00

Kereta / Train 16.492.156.898 14.380.671.999 2.111.484.899 14,68

Gerbong / Wagons 4.396.179.136 4.396.179.136 0 0,00

Prasarana / Infrastructure

Tanah / Land 164.133.013 166.911.132 (2.778.119) (1,66)

Bangunan / Building 3.163.707.395 2.750.982.870 412.724.525 15,00

Prasarana dan instalasi / Infrastructure and Installation 1.647.803.441 1.499.450.585 148.352.856 9,89

Fasilitas / Facilities

Mesin dan Peralatan / Machinery and Equipment 3.144.536.708 2.934.860.627 209.676.081 7,14

Kendaraan / Vehicles 122.517.568 94.683.369 27.834.199 29,40

Inventaris / Supplies 182.332.357 173.179.844 -50.662.276 (29,25)

Aset dalam Pembangunan / Assets under Construction 3.274.573.625 1.637.067.007 1.637.506.618 100,03

Jumlah / Total 42.031.850.897 37.477.897.325 4.553.953.572 12,15

Long-Term Investment
(In thousans of Rupiah)

As of December 31, 2024, the Company recorded long-term 
investment of Rp59.98 billion, an increase by 64.98% or 
Rp23.23 billion compared to the previous year of Rp35.75 
billion. This change was due to the increase in the value of 
long-term investments in PT Fintek Karya Nusantara in 2024.

Deferred Tax Assets
In 2024, the Company recorded deferred tax assets of Rp1.64 
trillion, up by 34.99% or Rp425.84 billion from Rp1.22 trillion in 
2023. This change was due to an increase in the value of fixed 
assets and a decrease in liabilities for employee benefits.

Fixed Assets
(In thousands of Rupiah)
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Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Akumulasi Penyusutan / Accumulated Depreciation 12.410.851.408 10.876.893.914 1.533.957.494 14,10

Penurunan Nilai Aset Tetap / Impairment of Fixed Assets 215.846.056 230.372.407 -14.526.351 (6,31)

Nilai Tercatat / Carrying Value 29.405.153.433 26.370.631.004 3.034.522.429 11,51

Hingga 31 Desember 2024, nilai realisasi aset tetap Perusahaan 
tercatat sejumlah Rp29,41 triliun, meningkat sebesar 11,51% 
atau sejumlah Rp3,03 triliun jika dibandingkan dengan realisasi 
tahun 2023 sebesar Rp26,37 triliun. Perubahan ini disebabkan 
oleh meningkatnya nilai saldo akhir saldo tetap atas sarana, 
prasarana dan fasilitas Perusahaan di tahun 2024.

Properti Investasi
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Saldo Akhir Biaya Perolehan / Ending Balance of Acquisition Cost

Tanah / Land 15.412.057 12.633.938 2.778.119 21,99

Bangunan / Buildings 404.835.658 322.773.549 82.062.109 25,42

Jumlah / Total 420.247.715 335.407.487 84.840.228 25,29

Akumulasi Penyusutan / Accumulated Depreciation 99.182.581 88.501.818 10.680.763 12,07

Nilai Tercatat / Carrying Value 321.065.134 246.905.669 74.159.465 30,04

Di tahun 2024, Perseroan mencatatkan properti investasi 
sejumlah Rp321,07 miliar. Jumlah ini meningkat sebesar 
30,04% atau sejumlah Rp74.16 miliar dari tahun sebelumnya 
sebesar Rp246,91 miliar. Perubahan ini disebabkan oleh 
meningkatnya nilai saldo akhir pada properti investasi yang 
dilakukan Perusahaan di tahun 2024.

Hak Pengoperasian Aset Prasarana
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Saldo Akhir Biaya Perolehan / Ending Balance of Acquisition Cost

Hak Pengoperasian / Operating Rights

Aset Prasarana – Konsesi / Operating Rights – Concession 28.424.655.436 28.335.361.035 89.294.401 0,32

Non-Konsesi / Non-Concession 2.356.946.553 2.356.946.553 0 0,00

As of December 31, 2024, the Company's fixed asset 
realization value was recorded at Rp29.41 trillion, an increase 
of 11.51% or Rp3.03 trillion compared to the realization in 2023 
of Rp26.37 trillion. This change was due to the increase in the 
final balance of the Company's fixed assets, infrastructure 
and facilities in 2024.

Investment Properties
(In thousands of Rupiah)

In 2024, the Company recorded investment properties 
amounting to Rp321.07 billion. This amount increased by 
30.04% or Rp74.16 billion from the previous year of Rp246.91 
billion. This change was due to the increase in the final balance 
value of investment properties carried out by the Company in 
2024.

Infrastructure Assets Operating Rights
(In thousands of Rupiah)
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Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pekerjaan dalam Proses Konstruksi / Construction in Profess

Konsesi / Concession 474.509.853 381.997.205 92.512.648 24,22

Non-Konsesi / Non-Concession 1.536.131.222 1.051.876.253 (898.263.131) (85,40)

Jumlah / Total 32.792.243.064 32.126.181.046 666.062.018 2,07

Akumulasi Penyusutan / Accumulated Depreciation 2.143.234.739 1.428.505.382 714.729.357 50,03

Nilai Tercatat / Carrying Amount 30.649.008.325 30.697.675.664 (48.667.339) (0,16)

Di tahun 2024, Perseroan mencatatkan hak pengoperasian 
aset prasarana sejumlah Rp30,65 triliun, mengalami 
penurunan sebesar 0,16% atau sejumlah Rp48,67 miliar jika 
di bandingkan dengan tahun 2023 sejumlah Rp30,70 triliun. 
Perubahan ini terjadi karena adanya penurunan pada nilai 
pekerjaan dalam proses konstruksi non-consensi sebesar 
85,40%.

Aset Tak Berwujud
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Saldo Akhir Biaya Perolehan / Ending Balance of Acquisition Cost

Sertifikat Tanah / Land Certificate 808.736.530 527.129.548 281.606.982 53,42

Piranti Lunak / Software 442.198.163 313.206.795 128.991.368 41,18

Aset dalam Penyelesaian / Construction in Progress 70.031.914 100.969.676 (30.937.762) (30,64)

Jumlah / Total 1.320.966.607 941.306.019 379.660.588 40,33

Akumulasi penyusutan / Accumulated Depreciation 427.297.491 365.074.608 62.222.883 17,04

Nilai Tercatat / Carrying Amount 893.669.116 576.231.411 317.437.705 55,09

Hingga 31 Desember 2024, Perseroan mencatatkan aset tak 
berwujud sejumlah Rp893,67 miliar, mengalami peningkatan 
sebesar 55,09% atau sejumlah Rp317,44 miliar jika 
dibandingkan dengan tahun sebelumnya sejumlah Rp576,23 
miliar. Perubahan ini disebabkan oleh adanya peningkatan 
nilai aset tak berwujud pada sertifikat tanah sebesar 53,42% 
dan piranti lunak sebesar 41,18%.

In 2024, the Company recorded infrastructure assets 
operating rights or Rp30.65 trillion, a decrease of 0.16% or 
Rp48.67 trillion compared to that of 2023 at Rp30.70 trillion. 
This change was attributed to a decrease in the value of work 
in the non-concession construction process by 85.40%.

Intangible Assets
(In thousands of Rupiah)

As of December 31, 2024, the Company recorded intangible 
assets of Rp893.67 billion, an increase of 55.09% or Rp317.44 
billion compared to that of the previous year at Rp576.23 
billion. This change was attributed to an increase in the 
value of intangible assets in land certificates by 53.42% and 
software by 41.18%.
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Aset Hak Guna
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Saldo Akhir Biaya Perolehan / Ending Balance of Acquisition Cost

Tanah / Land 20.469.107 20.503.811 (34.704) (0,17)

Bangunan / Buildings 5.872.002 6.656.638 (784.636) (11,79)

Instalasi Bergerak  / Equipments 83.654.095 35.048.185 48.605.910 138,68

Fasilitas / Facilities

Kendaraan / Vehicles 42.186.276 34.135.122 8.051.154 23,59

Inventaris / Supplies 92.846.423 89.175.993 3.670.430 4,12

Jumlah  / Total 245.027.903 185.519.749 59.508.154 32,08

Akumulasi Penyusutan / Accumulated Depreciation 133.104.155 93.367.429 39.736.726 42,56

Nilai Tercatat / Carrying Amount 111.923.748 92.152.320 19.771.428 21,46

Di tahun 2024, Perseroan mencatatkan nilai aset hak guna 
sejumlah Rp111,92 miliar, mengalami kenaikan sebesar 21,46% 
atau sejumlah Rp19,77 miliar dari perolehan tahun sebelumnya 
sejumlah Rp92,15 miliar. Perubahan ini terjadi karena adanya 
peningkatan pada nilai aset hak guna pada instalasi bergerak 
dan fasilitas berupa kendaraan dan investasi.

Aset Tidak Lancar Lainnya
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Aset Non-Keuangan / Non-Financial Assets

Aset Diberhentikan Operasi / Assets Discontinued from 
Operations 120.935.985 120.935.985 0 0,00

Persediaan Scrap / Scrap Inventories 31.443.812 31.443.812 0 0,00

Instalasi Bergerak / Equipments

Dikurangi: Cadangan Kerugian Penurunan Nilai / Less: 
Allowance for Impairment Losses (152.379.791) (52.379.791) (100.000.000) 190,91

Aset Non-Keuangan – Neto / Non-Financial Assets – Net 6 6 0 0,00

Aset Keuangan / Financial Assets

Dana Pensiun Pegawai / Pension Funds 90.136.693 91.258.933 (1.122.240) (1,23)

Dana Kesehatan Pegawai / Employee Health Fund 40.891.764 60.679.342 (19.787.578) (32,61)

Dana Cadangan Tantiem / Tantiem’s Reserve Fund 17.167.887 7.592.201 9.575.686 126,13

Aset Keuangan Lainnya / Other Financial Assets 59.947.934 52.526.621 7.421.313 14,13

Dikurangi: Cadangan Kerugian Penurunan Nilai sebelumnya / Less: Previous Allowance for Impairment Losses

Aset Keuangan – Neto / Financial Assets - Net 208.144.278 212.057.097 (3.912.819) (1,85)

Neto / Net 208.144.284 212.057.103 (3.912.819) (1,85)

Right of Use Assets
(In thousands of Rupiah)

In 2024, the Company recorded rights of use assets of Rp111.92 
billion, an increase by 21.46% compared to the previous year 
at Rp92.15 billion. This change was attributed to an increase 
in the value of right-of-use assets on mobile installations and 
facilities in the form of vehicles and investments.

Other Non-Current Assets
(In thousands of Rupiah)
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Realisasi aset tidak lancar lainnya pada tahun 2024 mencapai 
Rp208,14 miliar, mengalami penurunan sebesar 1,85% atau 
sejumlah Rp3,91 miliar jika dibandingkan dengan realisasi 
tahun 2023 sebesar Rp212,06 miliar. Perubahan ini disebabkan 
oleh menurunnya nilai aset keuangan pada dana pensiun 
pegawai dan kesehatan pegawai di tahun 2024.

LIABILITAS
Hingga 31 Desember 2024, Perseroan mencatatkan nilai 
liabilitas sejumlah Rp61,77 triliun, mengalami kenaikan sebesar 
22,40% atau sejumlah Rp11,31 triliun jika dibandingkan pada 
periode tahun 2023 sejumlah Rp50,47 triliun. Perubahan ini 
disebabkan oleh meningkatnya nilai liabilitas jangka panjang 
sebesar 38,96%.

Liabilitas Jangka Pendek
Di tahun 2024, Perseroan mencatatkan nilai liabilitas jangka 
pendek Perseroan sejumlah Rp16,55 triliun, mengalami 
penurunan sebesar 7,57% atau sejumlah Rp1,38 triliun jika 
dibandingkan dengan realisasi tahun 2023 sejumlah Rp17,92 
triliun. Perubahan ini disebabkan oleh meningkatnya nilai 
utang usaha pada pihak berelasi dan pihak ketiga di tahun 
2024.

Liabilitas Jangka Panjang
Di tahun 2024,  Perseroan mencatatkan nilai liabilitas jangka 
panjang sejumlah Rp45,23 triliun, mengalami peningkatan 
sebesar 38,96% atau sejumlah Rp12,68 triliun jika 
dibandingkan dengan realisasi tahun 2023 sejumlah Rp32,55 
triliun. Perubahan ini disebabkan oleh meningkatnya nilai 
liabilitas jangka panjang pada pinjaman jangka panjang serta 
pencatatan pada obligasi dan sukuk di tahun 2024.

Utang Usaha
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pihak Berelasi / Related Parties 1.796.057.807 4.976.299.233 (3.180.241.426) (63,91)

Pihak Ketiga / Third Parties 2.262.552.410 2.394.977.405 (132.424.995) (5,53)

Utang Usaha / Trade Payables 4.058.610.217 7.371.276.638 (3.312.666.421) (44,94)

Di tahun 2024, utang usaha Perseroan sejumlah Rp4,06 triliun, 
mengalami penurunan sebesar 44,94% atau sejumlah Rp3,31 
triliun jika di bandingkan dengan tahun 2023 sebesar Rp7,37 
triliun. Perubahan ini disebabkan oleh menurunnya nilai utang 
usaha pada pihak berelasi dan pihak ketiga.

In 2024, non-current assets were recorded at Rp208.14 billion, 
decreased by 1.85% or Rp3.91 billion compared to the 2023 at 
Rp212.06 billion. This decrease was attributed to a decrease 
in the value of financial assets in employee pension funds and 
employee health in 2024.

LIABILITIES
As of December 31, 2024, the Company recorded liabilities 
of Rp61.77 trillion, an increase of 22.50% or Rp11.31 trillion 
compared to that of 2023 at Rp50.47 trillion. This was 
attributed to the increase in the non-current liablities of 
38.96%.

Current Liabilities
In 2024, the Company recorded current liabilities of Rp16.55 
trillion, a decrease by 7.57% of Rp1.38 trillion compared to the 
2023 realization of Rp17.92 trillion. This change was due to the 
increase in the value of trade recevabkls to related parties and 
third parties in 2024.

Non-Current Liabilities
In 2024, the Company recorded non-current liabilities of 
Rp45.23 trillion, an increase by 38.96% compared to 2023 at 
Rp32.55 trillion. This change was attributed to the increase in 
the value of non-current liabilities on long-term loans and the 
recording of bonds and sukuk in 2024.

Trade Payables
(In thousands of Rupiah)

In 2024, the Company recorded trade payables of Rp4.06 
trillion, a decrease of 44.94% compared to that of 2023 at 
Rp3.31 trillion. This change was attributed to a decrease in the 
value of trade debt to related parties and third parties.
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Beban Akrual dan Provisi
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Beban Akrual / Accruals

Biaya Umum dan Administrasi / General and Administrative 
Expenses 1.427.482.433 587.226.416 840.256.017 143,09

Biaya Operasi Langsung / Direct Operating Expenses 846.534.452 846.030.286 504.166 0,06

Biaya Operasi Tidak Langsung / Indirect Operating Expenses 271.106.586 770.061.237 (498.954.651) (64,79)

Jumlah Beban Akrual / Total Accruals 2.545.123.471 2.203.317.939 341.805.532 15,51

Hingga 31 Desember 2024, beban akrual dan provisi tercatat 
sebesar Rp2,55 triliun, mengalami peningkatan sebesar 15,51% 
atau sejumlah Rp341,81 miliar jika dibandingkan dengan tahun 
sebelumnya sebesar Rp2,20 triliun. Perubahan ini disebabkan 
oleh meningkatnya nilai beban umum dan administrasi yang 
ditanggung oleh Perusahaan di tahun 2024.

Utang Pajak
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Perusahaan / The Company

Pajak penghasilan / Income Tax

Pasal 21 / Article 21 971.339 160.887.278 (159.915.939) (99,40)

Pasal 22 / Article 22 9.578.152 9.771.232 (193.080) (1,98)

Pasal 23 / Article 23 15.380.884 23.138.521 (7.757.637) (33,53)

Pasal 29 / Article 29 1.105.592.680 - 1.105.592.680 100,00

Pasal 4(2) / Article 4(2) 9.865.166 29.350.740 (19.485.574) (66,39)

Pajak pertambahan nilai / Value Added Tax 421.384.185 342.704.025 78.680.160 22,96

Sub-Jumlah / Subtotal 1.562.772.406 565.851.796 996.920.610 176,18

Entitas anak / Subsidiaries

Pajak penghasilan / Income Tax

Pasal 21 / Article 21 4.729.675 26.818.157 (22.088.482) (82,36)

Pasal 23 / Article 23 5.760.467 2.010.181 3.750.286 186,56

Pasal 25 / Article 25 2.138.499 4.812.198 (2.673.699) (55,56)

Pasal 29 / Article 29 21.308.183 12.178.166 9.130.017 74,97

Pasal 4(2) / Article 4(2) 6.088.532 6.503.551 (415.019) (6,38)

Pajak pertambahan nilai / Value Added Tax 9.125.340 3.571.454 5.553.886 155,51

Sub-Jumlah / Subtotal 49.150.696 55.893.707 (6.743.011) (12,06)

Jumlah / Total 1.611.923.102 621.745.503 990.177.599 159,26

Accruals and Provisions
(In thousands of Rupiah)

As of December 31, 2024, accruals and provisions were 
recorded at Rp2.55 trillion, an increase of 15.51% or Rp341.81 
billion compared to the previous year at Rp2.20 trillion. 
This was due to the increase in the value of general and 
administrative expenses borne by the Company in 2024.

Taxes Payable
(In thousands of Rupiah)
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Di tahun 2024, Perseroan mencatatkan utang pajak sejumlah 
Rp1,61 triliun, mengalami kenaikan sebesar 159,26% atau sejumlah 
Rp990,18 miliar jika dibandingkan dengan tahun sebelumnya 
sejumlah Rp621,75 miliar. Perubahan ini terjadi karena adanya 
peningkatan utang pajak perusahaan sebesar 176,18%.

Pinjaman Bank Jangka Pendek
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pihak Berelasi / Related Parties 2.871.114.393 988.523.138 1.882.591.255 190,44

Pihak Ketiga / Third Parties

PT Bank Central Asia Tbk 98.556.558 400.000.000 (301.443.442) (75,36)

PT Bank CIMB Niaga Tbk 98.556.558 - 98.556.558 100,00

PT Bank Permata Tbk 2.000.000 - 2.000.000 100,00

PT BPD Sumatera Utara 17.928.551 2.056.743 15.871.808 771,70

Sub-Jumlah / Subtotal 217.041.667 402.056.743 (185.015.076) (46,02)

Jumlah / Total 3.070.227.509 1.388.523.138 1.681.704.371 121,11

Di tahun 2024, Perseroan mencatatkan pinjaman bank jangka 
pendek sejumlah Rp3,07 triliun, mengalami peningkatan 
sebesar 121,11% atau sejumlah Rp1,68 triliun jika di bandingkan 
dengan tahun 2023 sebesar Rp1,39 triliun. Perubahan ini 
disebabkan oleh meningkatnya pinjaman pada pihak berelasi 
sebesar 190% di tahun 2024.

Pinjaman Jangka Panjang
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pihak Berelasi / Related Parties

Pihak Berelasi / Related Parties 18.175.754.013 12.829.344.797 5.346.409.216 41,67

Pihak Ketiga / Third Parties

China Development Bank 7.149.335.122 - 7.149.335.122 100,00

PT Bank Central Asia Tbk 3.232.468.178 3.419.813.820 (187.345.642) (5,48)

PT BPD Sumatera Utara 599.644.576 297.749.174 301.895.402 101,39

PT Bank DKI 575.616.922 568.687.305 6.929.617 1,22

PT Bank KEB Hana Indonesia 575.616.922 568.687.305 6.929.617 1,22

PT Bank Mega Tbk 575.616.922 568.687.305 6.929.617 1,22

PT Bank Pembangunan Daerah Papua 497.112.072 - 497.112.072 100,00

PT BPD Sumatera Selatan dan Bangka Belitung 331.801.284 327.806.864 3.994.420 1,22

PT Bank CIMB Niaga Tbk 55.939.841 2.470.630.404 (2.414.690.563) (97,74)

In 2024, the Company recorded taxes payable of Rp1.61 trillion, 
an increase by 159.26% or Rp990.18 billion compared to the 
previous year at Rp621.75 billion. This change was attributed 
to the increase in the Company’s taxes payable of 176.18%.

Short-Term Bank Loans
(In thousands of Rupiah)

In 2024, the Company recorded short-term bank loans 
of Rp3.07 trillion, an increase by 121.11% or Rp1.68 trillion 
compared to 2023 at Rp1.39 trillion. This change was due to 
an increase in the loan to related parties of190% in 2024.

Long-Term Loans
(In thousands of Rupiah)
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Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Export-Import Bank of United States 9.860.152 100.890.342 (91.030.190) (90,23)

PT Bank Shinhan - 284.343.654 (284.343.654) 0,00

Sub-Jumlah / Subtotal 13.603.011.991 8.607.296.173 4.995.715.818 58,04

Jumlah / Total 31.778.766.004 21.436.640.970 10.342.125.034 48,25

Bagian Pinjaman Jangka Panjang yang Jatuh Tempo dalam Satu Tahun / Current Portion of Long-Term Loans Maturing

Pihak Berelasi / Related Parties 1.198.921.707 929.940.459 268.981.248 28,92

Pihak Ketiga / Third Parties

PT Bank Central Asia Tbk 291.696.225 235.672.613 56.023.612 23,77

PT Bank CIMB Niaga Tbk 77.974.898 18.221.633 59.753.265 327,92

PT Bank KEB Hana Indonesia 17.948.186 4.194.238 13.753.948 327,92

PT Bank DKI 17.948.186 4.194.238 13.753.948 327,92

PT Bank Mega Tbk 17.948.186 4.194.238 13.753.948 327,92

PT Bank Pembangunan Daerah Papua 15.191.533 - 15.191.533 100,00

PT BPD Sumatera Selatan dan Bangka Belitung 10.941.686 2.556.918 8.384.768 327,92

Export-Import Bank of United States 9.860.152 91.485.309 (81.625.157) (89,22)

PT Bank Shinhan Indonesia 8.974.093 2.097.119 6.876.974 327,92

Sub-Jumlah / Subtotal 486.411.696 364.673.049 121.738.647 33,38

Jumlah Bagian Pinjaman Jangka Panjang yang Jatuh Tempo 
dalam Satu Tahun / Total Current Portion of Long-Term 
Loans

1.685.333.403 1.294.613.508 390.719.895 30,18

Bagian Jangka Panjang / Long-Term Loans Portion 30.093.432.601 20.142.027.462 9.951.405.139 49,41

Hingga 31 Desember 2024, Perseroan mencatatkan pinjaman 
jangka panjang sejumlah Rp30,09 triliun, mengalami kenaikan 
sebesar 49,41% atau sejumlah Rp9,95 triliun jika dibandingkan 
dengan tahun sebelumnya sebesar Rp20,14 triliun. Perubahan 
ini disebabkan oleh meningkatnya pinjaman jangka panjang 
Perusahaan di tahun 2024.

Utang Obligasi
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Obligasi I Kereta Kereta Api Indonesia Tahun 2017  / Kereta Api Indonesia Bond I Year 2017

Seri B / Series B - 1.000.000.000 (1.000.000.000) 0,00

Sub Jumlah / Subtotal - 1.000.000.000 (1.000.000.000) 0,00

Obligasi II Kereta Api Indonesia Tahun 2019  / Kereta Api Indonesia Bond II Year 2019

Seri A / Series A - 900.000.000 (900.000.000) 0,00

Seri B / Series B 1.100.000.000 1.100.000.000 0 0,00

Sub Jumlah / Subtotal 1.100.000.000 2.000.000.000 (900.000.000) (45,00)

As of December 31, 2024, the Company recorded long-term 
loans of Rp30.09 trillion, up by 49.41% or Rp9.95 trillion 
compared to the previous year of Rp20.14 trillion. This change 
was due to an increase in the Company’s long-term loan in 
2024.

Bonds Payable
(In thousands of Rupiah)
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Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Obligasi Berkelanjutan I Kereta Api Indonesia Api Indonesia Tahun 2022 / Kereta Api Indonesia Sustainable Bond I Year 2022

Seri A / Series A 634.000.000 634.000.000 0 0,00

Seri B / Series B 866.000.000 866.000.000 0 0,00

Sub Jumlah / Subtotal 1.500.000.000 1.500.000.000 0 0,00

Obligasi Berkelanjutan I Kereta Api Indonesia Tahap II Tahun 2024 / Kereta Api Indonesia Sustainable Bonds I Phase II Year 2024

Seri A / Series A 67.000.000 - 0 0,00

Seri B / Series B 295.500.000 - 0 0,00

Seri C / Series C 337.500.000 - 0 0,00

Sub Jumlah / Subtotal 700.000.000 - 0 0,00

Obligasi Berkelanjutan II Kereta Api Indonesia Tahap I Tahun 2024 / Kereta Api Indonesia Sustainable Bonds II Phase I Year 2024

Seri A / Series A 437.800.000 - 0 0,00

Seri B / Series B 448.360.000 - 0 0,00

Seri C / Series C 613.840.000 - 0 0,00

Sub Jumlah / Subtotal 1.500.000.000 - 0 0,00

Jumlah 4.800.000.000 4.500.000.000 300.000.000 6,67

Biaya Penerbitan Obligasi yang belum Diamortisasi / 
Unamortized Bond Issuance Cost (13.165.392) (6.677.456) (6.487.936) 97,16

Jumlah Utang Obligasi / Total Bonds Payable 4.786.834.608 4.493.322.544 293.512.064 6,53

Bagian Utang Obligasi yang Jatuh Tempo dalam Satu Tahun / Portion of Bonds Maturing within One Year

Obligasi I Kereta Api Indonesia Tahun 2017  / Kereta Api Indonesia Bond I

Seri B / Series B - 1.000.000.000 (1.000.000.000) 0,00

Obligasi Berkelanjutan I Kereta Api Indonesia Api Indonesia Tahun 2019 / Kereta Api Indonesia Sustainable Bond I Year 2019

Seri A / Series A - 900.000.000 (900.000.000) 0,00

Biaya Penerbitan Obligasi yang belum Diamortisasi / 
Unamortized Bond Issuance Cost - (1.147.075) 1.147.075 0,00

Jumlah Bagian Obligasi yang Jatuh Tempo dalam Satu Tahun 
/ Total Portion of Bonds Maturing within One Year - 1.898.852.925 (1.898.852.925) 0,00

Utang Obligasi Jangka Panjang / Long-Term Bonds Payable 4.786.834.608 2.594.469.619 2.192.364.989 84,50

Hingga 31 Desember 2024, Perseroan mencatatkan utang 
obligasi yang jatuh  tempo dalam satu tahun Perseroan adalah 
4.786.834.608, yaitu untuk Obligasi Berkelanjutan I Kereta Api 
Indonesia Tahap II tahun 2024 dan Obligasi Berkelanjutan II 
Kereta Api Indonesia Tahap I tahun 2024.

As of December 31, 2024, the Company recorded the Company's 
bond payables maturing within one year of 4,786,834,608, 
namely for Kereta Api Indonesia Sustainable Bond I Phase II 
Year 2024 and Kereta Api Indonesia Sustainable Bond II Phase 
I Year 2024.
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Liabilitas Jangka Pendek Lainnya 
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Titipan Pegawai / Employee Deposits 62.969.940 60.909.704 2.060.236 3,38

Uang Jaminan / Security Deposits 5.239.503 5.960.655 (721.152 (12,10)

Lain-lain / Others 25.299.492 24.931.641 367.851 1,48

Jumlah / Total 93.508.935 91.802.000 1.706.935 1,86

Di tahun 2024, Perseroan mencatatkan liabilitas jangka 
pendek lainnya sejumlah Rp93,51 miliar, mengalami kenaikan 
sebesar 1,85% atau sejumlah Rp1,71 miliar jika dibandingkan 
dari tahun sebelumnya sejumlah Rp91,80 miliar. Perubahan 
ini disebabkan oleh meningkatnya liabilitas berupa titipan 
pegawai dan lain-lain.

Liabilitas Jangka Panjang
Di tahun 2024, Perseroan mencatatkan nilai realisasi 
liabilitas jangka panjang sejumlah Rp45,23 triliun, mengalami 
kenaikan sebesar 38,96% atau sejumlah Rp12,68 triliun jika 
dibandingkan dengan realisasi tahun 2023 sebesar Rp32,55 
triliun. Perubahan ini disebabkan oleh adanya pencatatan 
obligasi dan sukuk di tahun 2024.

Liabilitas Sewa
Di tahun 2024, Perseroan mencatatkan nilai realisasi liabilitas 
sewa sejumlah Rp69,42 miliar, mengalami penurunan sebesar 
6,40% atau sejumlah Rp4,74 miliar jika dibandingkan dengan 
realisasi tahun 2023 sebesar Rp74,17 miliar. Perubahan ini 
disebabkan oleh meningkatnya nilai bunga dan bagian jatuh 
tempo satu tahun.

Pendapatan Diterima di Muka
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Jatuh Tempo dalam Satu Tahun / Current Maturities

Non Angkutan / Non-Transportation 812.850.034 700.443.816 112.406.218 16,05

Angkutan Penumpang / Passenger Transportation 641.165.987 547.600.796 93.565.191 17,09

Angkutan Barang / Freight Transportation 76.884.941 33.593.086 43.291.855 128,87

Jumlah / Total 1.530.900.962 1.281.637.698 249.263.264 19,45

Jangka Panjang Lebih dari Satu Tahun / Long-Term Maturity

Non Angkutan / Non-Transportation 797.211.219 834.563.297 (37.352.078) (4,48)

Other Current Liabilities
(In thousands of Rupiah)

In 2024, the Company recorded other current liabilities of 
Rp93.51 billion, up by 1.85% or Rp1.71 billion compared to the 
previous year of Rp91.80 billion. This change was caused by 
an increase in liabilities in the form of employee deposits and 
others.

Non-Current Liabilities
In 2024, the Company recorded non-current liabilities of 
Rp45.23 trillion, up by 38.96% or Rp12.68 trillion compared to 
2023 at Rp32.55 trillion. This change was caused by the listing 
of bonds and sukuk in 2024.

Lease Liabilities
In 2024, the Company recorded a realization value of lease 
liabilities of Rp69.42 billion, a decrease of 6.40% or Rp4.74 
billion when compared to the realization in 2023 of Rp74.17 
billion. This change was due to an increase in the value of 
interest and the one-year maturity portion.

Unearned Revenue
(In thousands of Rupiah)
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Di tahun 2024, Perseroan mencatatkan nilai pendapatan 
yang diterima di muka sejumlah Rp1,53 triliun, mengalami 
kenaikan sebesar 19,45% atau sejumlah Rp249,26 miliar jika 
dibandingkan dari tahun sebelumnya sejumlah Rp1,28 triliun. 
Perubahan ini didorong oleh meningkatnya nilai pendapatan 
diterima dimuka yang jatuh tempo pada non angkutan, 
angkutan penumpang dan angkutan barang.

Liabilitas Imbalan Kerja Jangka Panjang
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Program Pensiun Eks PNS / Pension Plan for Ex-PNS 1.065.111.101 1.138.251.753 (73.140.652) (6,43)

Program Pensiun Eks Perum dan Persero / Pension Plan for 
Ex-Perum and Persero 4.504.531.649 4.401.673.427 102.858.222 2,34

Imbalan Kerja Lain / Other Employment Benefits 98.545.304 78.591.696 19.953.608 25,39

Jumlah Liabilitas Imbalan Kerja Jangka Panjang / 
Total Employee Benefit Liabilities 5.668.188.054 5.618.516.876 49.671.178 0,88

Di tahun 2024, Perseroan mencatatkan liabilitas imbalan kerja 
jangka panjang sejumlah Rp5,67 triliun, mengalami kenaikan 
sebesar 0,88% atau sejumlah Rp49,67 miliar jika dibandingkan 
dengan tahun sebelumnya sebesar Rp5,62 triliun. Perubahan 
ini disebabkan oleh meningkatnya nilai imbalan kerja lainnya 
sebesar 25,39%.

Liabilitas Jangka Panjang Setelah Dikurangi Bagian Jatuh 
Tempo dalam Satu Tahun
Pinjaman Jangka Panjang
Di tahun 2024, Perseroan  mencatatkan nilai realisasi pinjaman 
jangka panjang sejumlah Rp30,09 triliun, mengalami kenaikan 
sebesar 49,41% atau sejumlah Rp9,95 triliun jika dibandingkan 
dengan realisasi tahun 2023 sebesar Rp20,14 triliun.

Pinjaman Program PEN
Di tahun 2024, Perseroan mencatatkan pinjaman program 
PEN sejumlah Rp2,37 triliun, mengalami penurunan sebesar 
9,72% atau sejumlah Rp255,21 miliar jika dibandingkan dari 
tahun sebelumnya sebesar Rp2,63 triliun.  

Utang Obligasi
Di tahun 2024, Perseroan mencatatkan utang obligasi setelah 
dikurangi bagian jatuh tempo dalam satu sejumlah Rp4,79 
triliun, mengalami kenaikan sebesar 84,50% jika dibandingkan 
tahun 2023 sejumlah Rp2,59 triliun.

In 2024, the Company recorded an unearned income of Rp1.53 
trillion, an increase of 19.45% or Rp249.26 billion compared 
to the previous year of Rp1.28 trillion. This change was 
driven by an increase in the value of prepaid income due on 
non-transportation, passenger transportation and freight 
transportation.

Long-Term Employee Benefits Liabilities
(In thousands of Rupiah)

In 2024, the Company recorded long-term employee benefit 
liabilities of Rp5.67 trillion, up by 0.88% or Rp49.67 billion 
compared to the previous year of Rp5.62 trillion. This change 
was caused by an increase in other employee benefits of 
Rp25.39%.

Long-Term Liabilities After Deducting the Portion Due in 
One Year
Long-Term Loans
In 2024, the Company recorded the realization value of long-
term loans of Rp30.09 trillion, up by 49.41% or Rp9.95 trillion 
compared to the realization in 2023 of Rp20.14 trillion.

PEN Program Loans
In 2024, the Company recorded PEN program loans of Rp2.37 
trillion, down by 9.72%  or Rp255.21 billion compared to the 
previous year of Rp2.63 trillion.

Bonds Payable
In 2024, the Company recorded bonds payable after deducting 
the maturity portion in one year amounting to Rp4.79 trillion, 
up by 84.50% compared to 2023  at Rp2.59 trillion.
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Sukuk
Hingga 31 Desember 2024, Perseroan mencatatkan sukuk 
sejumlah Rp1,30 triliun, mengalami peningkatan sebesar 
159,82% jika dibandingkan tahun 2023 sejumlah Rp498,59 
miliar.

Liabilitas Jangka Panjang Lainnya
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Saldo Akhir Titipan Dana Iuran Pensiun / 
Final Balance of Pension Contribution Fund 90.136.693 91.258.933 (1.122.240) (1,23)

Titipan Dana Kesehatan Pegawai / 
Employee Health Fund Deposit 40.891.764 60.679.342 (19.787.578) (32,61)

Tantiem Direksi / 
Performance Bonus for the Board of Directors 17.167.887 7.592.201 9.575.686 126,13

Jumlah / Total 148.196.344 159.530.476 (11.334.132) (7,10)

Di tahun 2024, Perseroan mencatatkan liabilitas jangka 
panjang sejumlah Rp148,20 miliar, mengalami penurunan 
sebesar 7,10% jika dibandingkan tahun 2023 sejumlah 
Rp159,53 miliar. 

EKUITAS
Di tahun 2024, Perseroan mencatatkan nilai ekuitas sejumlah 
Rp35,32 triliun, mengalami peningkatan sebesar 14,30% atau 
sejumlah Rp4,42 triliun dari tahun sebelumnya sejumlah 
Rp30,91 triliun. 

Modal Ditempatkan dan Disetor Penuh 
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Saldo Awal Tahun / Balance at the Beginning of Year 22.368.743.000 19.168.743.000 3.200.000.000 16,69%

Penambahan Modal Disetor / Additional Paid-In Capital - 3.200.000.000 (3.200.000.000) 0,00

Jumlah / Total 22.368.743.000 22.368.743.000 0 0,00

Di tahun 2024, nilai modal yang ditempatkan dan disetor 
penuh di tahun 2024 sama seperti tahun 2023 sejumlah 
Rp22,39 triliun.

Sukuk
As of December 31, 2024, the Company recorded sukuk 
amounting to Rp1.30 trillion, up by 159.82% compared to the 
2023 of Rp498.59 billion.

Other Non-Current Liabilities
(In thousands of Rupiah)

In 2024, the Company recorded long-term liabilities of 
Rp148.20 billion, a decrease of 7.10% compared to 2023 of 
Rp159.53 billion.

EQUITY
In 2024, the Company recorded an equity value of Rp35.32 
trillion, up by 14.30% or Rp4.42 trillion, from the previous year 
of Rp30.91 trillion.

Issued and Fully Paid Capital
(In thousands of Rupiah)

In 2024, the value of issued and fully paid capital similar with 
that of 2023 at Rp22.39 trillion.
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Saldo Laba
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Ditentukan Penggunaannya (Cadangan Wajib dan Umum) / 
Appropriated  (Mandatory and General Reserves) 11.350.319.578 9.476.398.277 1.873.921.301 19,77

Belum Ditentukan Penggunaannya / Unappropriated 414.661.682 76.609.318 338.052.364 441,27

Jumlah / Total 11.764.981.260 9.553.007.595 2.211.973.665 23,15

Hingga 31 Desember 2024, Perseroan mencatatkan nilai 
saldo laba sejumlah Rp11,76 triliun, mengalami peningkatan 
sebesar 23,15% atau sejumlah Rp2,21 triliun jika dibandingkan 
dari tahun sebelumnya sejumlah Rp9,55 triliun. Perubahan ini 
disebabkan oleh meningkatnya nilai saldo laba yang belum 
ditentukan penggunaannya. 

Komponen Ekuitas Lainnya
(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Akumulasi Rugi Aktuaria atas Imbalan Kerja / Accumulated 
Actuar (886.127.336) (1.082.459.162) 196.331.826 (18,14)

Selisih Likuidasi / Liquidation Difference 968.135 968.135 0 0,00

Tambahan Modal Disetor atas Pengampunan Pajak / 
Additional Paid-in Capital for Tax Amnesty 486.081 486.081 0 0,00

Jumlah / Total (884.673.120) (1.081.004.946) 196.331.826 (18,16)

Di tahun 2024, Perseroan mencatatkan komponen ekuitas 
lainnya sejumlah Rp884,67 miliar, mengalami penurunan 
sebesar 18.16% dari tahun sebelumnya sebesar Rp1,08 triliun. 
Perubahan ini didorong oleh penurunan ekuitas lainnya pada 
akumulasi rugi aktuaria atas imbalan kerja di tahun 2024.

Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian
Consolidated Statement of Profit or Loss and other Comprehensive Income

(Dalam ribuan rupiah)

Uraian / 
Description 2024 2023 

Kenaikan (Penurunan) / 
Increase (Decrease)

Nominal / 
Nominal

Persentase / 
Percentage

Pendapatan / Revenues

Pendapatan Angkutan dan Usaha Lainnya / Transportation 
and Other Operating Revenues 35.926.409.909 27.764.287.041 8.162.122.868 29,40

Pendapatan Konstruksi / Construction Revenue 181.807.049 7.342.248.533 (7.160.441.484) (97,52)

Jumlah Pendapatan / Total Revenues 36.108.216.958 35.106.535.574 1.001.681.384 2,85

Retained Earnings
(In thousands of Rupiah)

As of December 31, 2024, the Company recorded retained 
earnings of Rp11.76 trillion, up by 23.15% or Rp2.21 trillion 
compared to the previous year of Rp9.55 trillion. This change 
was caused by an increase in the value of retained earnings 
whose use has not been determined.

Other Equity Components
(In thousands of Rupiah)

In 2024, the Company recorded other equity components 
of Rp884.67 billion, a decrease of 18.16% from the previous 
year of Rp1.08 trillion. This change was driven by a decrease 
in other equity in the accumulation of actuarial losses on 
employee benefits in 2024.

(In thousands of Rupiah)

218 PT Kereta Api Indonesia (Persero)  |  Laporan Tahunan dan Keberlanjutan 2024

Memperkuat Layanan dan Menjamin Keselamatan untuk Wujudkan Keberlanjutan
Empowering Services and Ensuring Safety to Cultivate Sustainability


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	Kereta Api Indonesia GA 31 Des 2024-2_compressed.pdf
	1. cover LK baru CALK konsol
	2
	3.1
	3.2
	4
	5
	6. cover LK baru CALK konsol
	Page 1
	Page 2



